Clarence Central School District
Internal Audit

Corrective Action plan for report dated 3/9/2026

Finding: The interior and exterior areas of the bus garage at the District’s Transportation
Department building, which houses parts and tools inventory, does not appear to be adequately
monitored with security cameras.

Resolution: The District we be installing cameras within the interior area of the bus garage to
monitor the parts and tools inventory, as well as to the exterior of the building facing the entrances
and garage doors, for enhanced monitoring and to prevent unauthorized access or potential damage
to assets maintained by the Transportation Department

Date of Implementation: A purchase order was entered for the cameras in the first week of
March 2026, the cameras will be installed over the summer of 2026 to be completed by June 30,
2026.

Persons Responsible: Patricia Grupka, Assistant Superintendent for Finance and Operations,
Brian Logel Director of Facilities.



