MAY 4, 2026

6:00 PM
REVIEW BASE BIDS AND ALTERNATIVES
DISTRICT BOARDROOM

7:00 PM
STUDY SESSION
DISTRICT BOARDROOM

MAY 11, 2026

6:45 PM
EXECUTIVE SESSION
DISTRICT BOARDROOM

7:00 PM
BOARD MEETING
DISTRICT BOARDROOM



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: May 1, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the

Whole Session - Monday, May 4, 2026 at 7:00 PM in the District Boardroom.

1. Call to Order/Opening Exercises
2. Roll Call
3. Finance

4. Ways & Means/Curriculum

5. Property & Supplies /Use of Facilities

6. Superintendent’s Report

7. Assistant Superintendent’s Report
8. Public Comment for agenda and non-agenda items
9. Items Recommended for Board Action:

a. Ways & Means/Curriculum

10. Dates to Remember
11.  Adjourn meeting
12.  Personnel (To Be Discussed In Executive Session)

e Link for Live YouTube Streaming

e Link for Public Comment

PLEASE NOTE: To those in physical attendance in the Boardroom, there is no
expectation of privacy if a Board Meeting is live streamed.


https://www.youtube.com/channel/UCoJ28ZQCo1lImgsLe1Ps7Rw
https://docs.google.com/forms/d/e/1FAIpQLScF95iQ9yiOu6ntRpymqxxa39gIKMZ-bZGPrnlpq2VuzSwd4w/viewform

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

FROM:

DATE:

RE:

All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
Sharon Perry, Ed.D., Superintendent of Schools
May 1, 2026

Items the Superintendent recommends for study at the School Directors” Committee of the Whole
Session — Finance

(Finance) Recommend approval to pay the bills as listed, such list to include check and wire
transfer numbers as listed in the total amount of:

$

Check # to Check #
Wire # to Wire #
Ach # to Ach #
Purchase Card # to Purchase Card #
from the Capital Reserve Account $

Check # to Check #
from the Cafeteria Account $

Check # to Check #

and from the Construction Account: $
Check # to Check #

for a total of $

(Finance) Recommend that PDE-2087 Monthly Reimbursement Voucher, School Lunch and
Milk Program be accepted as a financial report on the operation and filed for audit.

(Finance) Recommend that cafeteria lunch prices for the 2026-2027 school year remain the
same as the 2025-2026 school year. $2.60 for the elementary and intermediate schools
lunches, $2.85 for secondary schools lunches, and $0.55 for milk. Reduced lunch will remain
at $0.40. The cafeteria breakfast is at no cost due to the approval of universal free breakfast in
schools.

(Finance) Recommend the authorization of the homestead and farmstead exclusion real estate
tax assessment reductions for qualified properties within the Conewago Valley School District
for the school year beginning July 1, 2026, under the provisions of the Homestead Property
Exclusion Program Act (Act 50 of 1998) and the Taxpayer Relief Act (Act 1 of 2006).

(Finance) Recommend the Secretary/Business Manager be authorized to make such minor
changes to function, categories, or line items of the 2025-2026 General Fund Budget as may
be necessary at any time prior to the filing of the Annual Financial Report to avoid over
expenditure, provided that the additions equal the subtractions so as not to exceed the
established gross in approved expenditures for the 2025-2026 school term, subject to
ratification by the Board.



10.

I1.

(Finance) Recommend acceptance of the contract for Kochenour, Earnest, Smyser & Burg,
Certified Public Accountants, to conduct the annual audit of financial records of the District, as
required by the Department of Education, for a fee of $13,300.00.

(Finance) Recommend the Board adopt the final 2026-2027 General Fund Budget, as was duly
advertised and held open to inspection, and was tentatively approved by the Board at its
meeting of April 13, 2026 showing expenditures and estimated resources of the same amount
of $92,576,759, to appropriate resources as shown on the budget, and levy taxes necessary to
raise with local revenue anticipated in the budget by adopting the formal tax resolution
presented herewith, and be attached to the minutes which, in summary provide for:

a) 1.0% levy of all wages, earned income, and net profits of each resident in said school
district - Act 511

b) .5% Realty Transfer Tax - Act 511

c) $5 Per Capita Tax under Section 679 of the School code and a $5 Per Capita - Act 511

d) 5% Amusement Tax - Act 511

e) 17.6773 Mill Real Estate Tax under School Code

f) $10/$52 Emergency & Municipal Services Tax - Act 55 (dependent on municipality)

(Finance) Recommend approval of the Amendment to the Agreement between Conewago
Valley School District and Aramark Management Services for a three year extension of the

Agreement from July 1, 2026 through June 30, 2029 at a cost of $1,603,707.72 each year.

CVSD - Aramark 2026-2029 Agreement Amendment

(Finance) Recommend approval that the Board move to award a contract to the lowest
responsible bidder for sealing and striping services at the New Oxford Secondary Campus
Maroon and Navy Parking Lots, not to exceed the budgeted amount of $85,000.

(Finance) Recommend the Board of School Directors of the Conewago Valley County School
District (the “School District”) does hereby authorize the Administration to work with PFM
Financial Advisors, as Financial Advisor and Saxton & Stump, as Bond Counsel and
Solicitor, in conjunction with the issuance of the General Obligation Bonds, Series of 2026
via Internet Auction for the purpose of refinancing all, or a portion, of the District’s
outstanding Series of 2018 & 2019 Bonds subject to a minimum savings target of 2.00%
of refunded principal.

Resolution # 144 - Refinancing of Bonds

(Finance) Recommend approval that the Board move to award the contract for the rekeying of
the secondary campus to A.G. Mauro, not to exceed the CoStars cost of $235,000.

To Agenda


https://drive.google.com/file/d/1jES4HDELm1u_x2kIvu7t4LCJeo4gx2jB/view?usp=sharing
https://drive.google.com/file/d/1TzyBqj4WQDT_zsZX0R-kZjq2GZVqozHH/view?usp=sharing

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

FROM:

DATE:

RE:

All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
Sharon Perry, Ed.D., Superintendent of Schools
May 1, 2026

Items the Superintendent recommends for study at the School Directors” Committee of the Whole
Session — Ways & Means / Curriculum

WAYS & MEANS/CURRICULUM

1.

(Ways & Means/Curriculum) Recommend approval of the following updates to Board Policies
204, 618, 815.1, and the 700 Section below:

Policy 204 - Updated - Attendance
Policy 618 - Updated - Student Activity Funds

Policy 815.1- NEW - Use of Generative Artificial Intelligence in Education

Policy 701 - Updated - Facilities Planning
Policy 702 - Updated - Gifts, Grants, Donations

Policy 702.1 - Updated - Crowdfunding

Policy 703 - Updated - Sanitary Management

Policy 704 - Updated - Maintenance
Policy 705 - Facilities and Workplace Safety

Policy 706 - Updated - Property Records

Policy 707 - Updated - Use of School Facilities

Policy 708 - Updated - Lending of Equipment and Books
Policy 709 - Updated - Property Security

Policy 709.1 - Updated - Use of Video Surveillance Cameras

Policy 710 - Updated - Use of Facilities by Staff

Policy 716 - Updated - Integrated Pest Management
Policy 717 - Updated - Cellular Telephones

Policy 718 - Updated - Service Animals in Schools
Policy 725 - Updated - Security - Animals on District Property

(Ways & Means/Curriculum) Recommend approval of Stephaun Moore (Grade 2) as a tuition
student for the 26-27 school year, (Parent: Stephanie Moore)

(Ways & Means/Curriculum) Recommend accepting with appreciation the donation of a Media
Backdrop, valued at $1,500, from the New Oxford High School Varsity Club to the Conewago
Valley School District for use at media events.

(Ways & Means/Curriculum) Recommend accepting with appreciation the following donation
of the ceiling tile project to the New Oxford Middle School from the New Oxford PTO, valued
at $11,550.00, used to commemorate the students advancing to the high school level.


https://drive.google.com/file/d/191X8GVUCp5a45ZZtzVwV_2kWlOMLHEhR/view?usp=sharing
https://drive.google.com/file/d/1kQ1MtYx3_TroHNDArW351Jm3qyClwSw4/view?usp=sharing
https://drive.google.com/file/d/14v13ylCH_2EIsnyt3MI8ZgP5OskIY3U7/view?usp=sharing
https://drive.google.com/file/d/1yfCpADusX9Pje1hxVLLV298dMcQNsQoC/view?usp=sharing
https://drive.google.com/file/d/1i_42Xr2-M1BaH8X5mDdD808CZIKNCjRd/view?usp=sharing
https://drive.google.com/file/d/1jiWHAqdSckNriI0leZ9B2MT8wUjbKLPD/view?usp=sharing
https://drive.google.com/file/d/1seoNXO2qE5_I8iQ4uw8FkWbK4vH3Iszi/view?usp=sharing
https://drive.google.com/file/d/11DLcL2yN3ZLI4xjPVkPYjJGP5eY0YWd1/view?usp=sharing
https://drive.google.com/file/d/1zaYmtd7r1GqTjG_zFPkhZt23mVEH2CcG/view?usp=sharing
https://drive.google.com/file/d/1TpVIU_O4vrmDStaLrOs-voQ1-9m9N_ve/view?usp=sharing
https://drive.google.com/file/d/1vOMVUSvSmIt7VjlqjPPzxOoMofJZ6ibe/view?usp=sharing
https://drive.google.com/file/d/1jw2cPYXY0kXvJrR4r_oQxk5WdR0vzwMt/view?usp=sharing
https://drive.google.com/file/d/1a85kAIDCmTP-zC9mpsiegoH4THkD_-7S/view?usp=sharing
https://drive.google.com/file/d/1Dl0f16Uc5wpOMyZ0yMAGEDnc-RUjGcqr/view?usp=sharing
https://drive.google.com/file/d/1rdRRoP8oLqqUPREEuaclRoVDFUrgk0hu/view?usp=sharing
https://drive.google.com/file/d/1dnUmbIAAsvo7fI2Mdtb3HS2u-sQNgemV/view?usp=sharing
https://drive.google.com/file/d/1jRyjUrZd7mx_4SjKNxQiTTbDVfEmXX0h/view?usp=sharing
https://drive.google.com/file/d/1gHoYRy0ZtTHOD9PqFbosiuUxAfKgEp7M/view?usp=sharing
https://drive.google.com/file/d/1qTvo8YS5134PIiTHG7AtuKIO2VRj3Vwm/view?usp=sharing

10.

I1.

12.

13.

(Ways & Means/Curriculum) Recommend accepting with appreciation the following donations
from Donnie Dahlen Photography to the New Oxford Middle School: Class of 2010 and 2030
ceiling tiles, valued at $385 each; and a centerpiece tile, valued at $500, used to commemorate
the students advancing to the high school level.

(Ways & Means/Curriculum) Recommend accepting with appreciation the donation of a skid
of mixed carbon and stainless steel metals, valued at $400, from an anonymous donor to the
Colonial Career and Technology Center.

(Ways & Means/Curriculum) Recommend approval of the contracted services between Laurel
Life and Conewago Valley School District for the 2026-2027 school year at a total cost of
$624,220.00.

26-27 Laurel Life - NOHS Agreement

26-27 Laurel Life - ISS Agreement

26-27 Laurel Life - NOMS Agreement

(Ways & Means/Curriculum) Recommend approval of the Saint Francis University and
Conewago Valley School District Articulation Agreement.

Saint Francis University - CVSD Articulation Agreement

(Ways & Means/Curriculum) Recommend approval for New Oxford High School to present
Disney’s Newsies: The Musical! to the public in the Spring of 2027.

(Ways & Means/Curriculum) Recommend approval of the Educational Services Agreement
between New Story Schools and Conewago Valley School District for the 2026-2027 school
year.

New Story Schools - CVSD 26-27 Agreement

(Ways & Means/Curriculum) Recommend approval of the Letter of Agreement between True
North Wellness Services and Conewago Valley School District regarding Drug & Alcohol
Student Assistance Program (SAP) Liaison Services - and SAP School Based Clinical Services
for the 2026-2027 school year at a cost of $55,298.36.

True North Wellness Services (SAP) LOA 26-27

(Ways & Means/Curriculum) Recommend approval of the Memorandum of Understanding
between the PA Chapter Independent Electrical Contractors (IEC) and Conewago Valley
School District/Colonial Career and Technology Center.

MOU - PA Chapter Independent Electrical Contractors - CVSD/CCTC

(Ways & Means/Curriculum) The Administration recommends approval of the
Agreement, Waiver, and Stipulation for Expulsion with a student, dated March 5, 2026.


https://drive.google.com/file/d/1dHIKPqxDz0-ch0MDtI2ggGXY9FlCCT8V/view?usp=sharing
https://drive.google.com/file/d/1RtGQFVYYxxNMdGb4z8bfcocJbhuEOBpO/view?usp=sharing
https://drive.google.com/file/d/10tesNtDU7JUzw_TOX0o_7nTB2rDVTKX7/view?usp=sharing
https://drive.google.com/file/d/10npFZibsoEul3pQHalZm3P3hK4wHBxUT/view?usp=sharing
https://drive.google.com/file/d/19hpGD7-MCcU-odPcAdu_1ScJkfyTmc8B/view?usp=sharing
https://drive.google.com/file/d/1X65ng-1iviSbUk-W2GHOMLdlFyBSp_QM/view?usp=sharing
https://drive.google.com/file/d/1Y6WCEogmZHtS3JbuUFxHFLqsJhyIRYFp/view?usp=sharing

14.

2025-2026 school year.

CVSD 2025-2026 Field Trip Requests

(Ways & Means /Curriculum) Recommend approval of the list below of field trips for the

Last First Funding
Item Building Name Name Grade Date Title/Place Purpose Source Cost
School-wide PBIS
connection: High school
students supporting
Intermediate students with
CVIS Carnival | celebrating CHARGE. HS
5/27/ | HS Students | volunteers will be helping
A Doland | Angela | 9-11 2026 | volunteering | with the carnival games. N/A $0.00
The Class of 2026 “Walk
the Halls” field trip serves
as a culminating
educational experience
that allows seniors to
reflect on their high school
Senior Walk | journey while modeling
the Halls leadership and positive
5/27/ |CTE/NOE/CVI| citizenship for younger
B Latshaw | Meghan 12 2026 S/MS/HS  |students across the district. Club $970.39
MS GBB
Summer
League Summer league for the
6/3/ | at West York middle school girls
C Kale Ella 7-8 2026 | High School basketball team N/A $0.00
YAIAA
Student
Leadership
Summit YAIAA Student
6/4/ at Spring Leadership Summit with
D Anderson | Ryan 10-12 | 2026 Grove HS TLA District $7.92
HS GBB
Summer
League Summer league for the
6/4/ | at West York high school girls
E Null Jeff 9-12 2026 | High School basketball team Fundraising | $12.03
MS GBB
Summer
League Summer league for the
6/10/ | at West York middle school girls
F Kale Ella 7-8 2026 | High School basketball team N/A $0.00
HS GBB
Summer
League Summer league for the
6/11/ | at West York high school girls
G Null Jeff 9-12 | 2026 | High School basketball team Fundraising | $12.03




MS GBB
Summer
League Summer league for the
6/17/ | at West York middle school girls
H Kale Ella 7-8 2026 | High School basketball team N/A $0.00
HS GBB
Summer
League Summer league for the
6/18/ | at West York high school girls
I Null Jeff 9-12 2026 | High School basketball team Fundraising | $12.03
MS GBB
Summer
League Summer league for the
6/24 | at West York middle school girls
J Kale Ella 7-8 /2026 | High School basketball team N/A $0.00
HS GBB
Summer
League Summer league for the
6/25/ | at West York high school girls
K Null Jeff 9-12 | 2026 | High School basketball team Fundraising | $12.03
15. (Ways & Means /Curriculum) Recommend approval of the list below of professional

development and conferences for the 2025-2026 school year.

Item Building

Last
Name

Schaffer

First
Name

Josh

Date

5/18/
2026

Title/Place

Trainer
Recertification
at Hilton Garden
Inn, Harrisburg

Safe Crisis

Management

Yearly recertification to be a

CVSD 2025-2026 Professional Development & Conference Requests

Purpose

trainer

Funding
Source

Grant

Cost to
District

$541.49

To Agenda




CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: May 1, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the Whole

Session — Property & Supplies / Use of Facilities

PROPERTY & SUPPLIES / USE OF FACILITIES

1. (Property & Supplies/Use of Facilities) Recommend approval of the proposed Facility Usage
Charge Chart attachment under Board Policy #707 - Use of Facilities, effective July 1, 2026.

Facility Usage Charge Chart

2. (Property & Supplies /Use of Facilities) Recommend approval for Tennis for Kids with Cindy
Friedrich as representative, to use the New Oxford High School tennis courts on Tuesdays,
Wednesdays, and Thursdays from June 9, 2026 through July 9, 2026 from 9:00 am to 11:00
am, for Tennis for Kids, at no charge, with the provision of proof of insurance as per Board
Policy and for the services of custodians, security, and/or technical personnel as needed.

3. (Property & Supplies/Use of Facilities) Recommend approval for Pennsylvania Music
Education Association (PMEA) with David Bowman as representative to use the District
Auditorium, New Oxford High School classrooms 607, 618, and 134, on Friday, April 9 and
Saturday, April 10, 2027 from 8:00 am to 8:00 pm for PMEA District 7 Modern Band Festival,
at no cost to the District, with the provision of proof of insurance as per Board Policy and for
the services of custodians, security, and/or technical personnel as needed. All incurred
expenses will be covered by PMEA.

To Agenda


https://drive.google.com/file/d/1bxi5hcAu7gIzwzsP3aZJadg2tTB4yCKL/view?usp=sharing

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

FROM:

DATE:

RE:

All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
Sharon Perry, Ed.D., Superintendent of Schools
May 1, 2026

Items the Superintendent and Assistant Superintendent lists to be shared at the Study Session.

The Superintendent will report on:

Facilities Use Fees 2026-2027
Girls’ Wrestling
Aramark Contract

Sawp

Keys

. The Assistant Superintendent will report on:

A. Homeless Monitoring
B. State Assessments

To Agenda



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: May 1, 2026

RE: Items the Superintendent recommends for approval at the School Directors’ Committee of

the Whole Session — Ways & Means/Curriculum

WAYS & MEANS/CURRICULUM

1. (Ways & Means /Curriculum) Recommend approval of the field trip below for the 2025-2026
school year.

CVSD 2025-2026 Field Trip Requests

Last First Funding
Item Building Name Name Grade Date Title/Place Purpose Source  Cost

Wilderness
Camp Trip  [Students will be

at Pine Grove |[practicing skills taught
A INO)SRIN Krumrine | Crystal 2026 | State Park, PA [in the class.

To Agenda



May 11, 2026
May 28, 2026
May 29, 2026
June 1, 2026
June 8, 2026

July 13, 2026
August 3, 2026
August 10, 2026
September 14, 2026
September 21, 2026
October 5, 2026
October 12, 2026
November 2, 2026
November 9, 2026
December 7, 2026

DATES TO REMEMBER

Board Meeting - District Office - 7:00 PM
Graduation - Stadium - 8:00 PM

Graduation - Stadium - 8:00 PM (Rain Date)
Study Session - District Office - 7:00 PM
Board Meeting - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Reorganization and Board Meeting - District Office - 7:00 PM

To Agenda



