
 

BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES  
Thursday, March 26, 2026 
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Members present: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra 

Wisser, Andrew Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong 

 

Others present: Frank Gallagher, Christopher Hey, Katie Kennedy-Reilly, Sean Redmond, 

Michael Taylor, Sam Varano and Megan Zweiback 

 

1. Welcome 
 

1.1 Call to Order - Board President 

 

Mr. Keith called the meeting to order at 7:01 P.M. 

 

1.2 Meeting Protocol 

 

Mr. Keith stated that the meeting is being recorded and available for rebroadcast on Comcast 

Channel 28 and Verizon Channel 46.   

 

Mr. Keith also stated that there are two public comment periods tonight, one for items on the 

agenda, one for items not on the agenda.  Mr. Keith also gave a reminder that you may not 

agree with the views and opinions expressed in the room, but hopefully, we will respect each 

other. 

 

1.3 Pledge of Allegiance 

 

Mr. Keith led the Pledge of Allegiance 

 

1.4 Roll Call - Board Secretary 

 

Mr. Taylor called the roll.  Nine Board members were present.  

 

2. Student Recognition 
 

2.1 Recognition of High School Art Students 

 

Dr. Varano, Principal of the Souderton Area High School introduced Art Teacher, Mr. Redmond.  

Mr. Redmond explained that the exhibition, the PSEA Touch the Future Student Art Show, 

included over 300 students representing 28 schools and described the show as a prestigious 

competition highlighting student excellence in the arts.   

  

• Kayla Fierle - 1st Place 3D MIXED MEDIA 

  

• Austin Frigerio - 1st Place 3D FUNCTIONAL CERAMICS 

 



Ms. Fierle described her sculpture, titled “Songbird Silenced”, explaining that it depicted a bird-

woman figure positioned on a gavel stand and symbolized the historical silencing of women’s 

voices in government.  She stated that the piece was inspired by her Women’s History 

coursework.  

 

Mr. Frigerio described his piece, titled “I Let It In and it Took Everything”, stating that it 

represented silent internal struggles and reflected his broader body of work.   

 

Mr. Keith acknowledged the students’ accomplishments and recognized family members in 

attendance.    

 

3. Souderton Spotlight 
 
3.1 Kindergarten Pizza Playshop 

 

Dr. Gallagher introduced the Souderton Spotlight, highlighting the kindergarten pizza shop and 

that it is the culminating activity that involves the students meeting with the Food Service Staff, 

assembling their own personal pizzas and later enjoying them as a snack.   

 

The video highlighted structure of the activity and featured students sharing their favorite parts 

of the activity.  It included  a tour of the kitchen and the importance of nutrition.   

 

4. Report of the Student Representatives to the Board 
 

4.1 Student Representatives Update on Activities and Events at Souderton Area High School 

 

Student representatives Sara Geschwindt and Aimal Ahmad, juniors at the high school provided 

updates on recent and upcoming activities.  They reported on: 

 

• Participation of agriculture science and plant science students in the Philadelphia Flower 

Show, where all students earned ribbons, including first-place recognition. 

• The Academic Decathlon team earned third place at the state championship. 

• The recording and release of the Lip Dub, which received over 7,200 views and prompted 

the message that it is okay, not to be okay. 

• The Art & Soul Fest 

• Performance of Newsies involving 126 students and nearly 2,700 attendees. 

• A mental health information night hosted in partnership with the Indian Valley Character 

Counts Coalition. 

• Athletic accomplishments in basketball, cheerleading, swimming and diving. 

 

They also shared upcoming events, including the Leo Club Easter egg-hunt, the end of the third 

marking period, spring break, and the eighth-grade mixer for incoming ninth grade students.   

 

5. Public Comments on Agenda Items 
 

5.1 Public Comment 

 

Mr. Rotholz of Lower Salford addressed the Board regarding the superintendent transition 

process; he encouraged public engagement and requested on-going communication and 

transparency in the process.   

 



Mr. Rothholz also expressed a desire for a policy update that would outline specific processes for 

position vacancies.   

 

Mr. Rothholz also requested an updated on the reported news of travel expenses by The 

Montgomery County Intermediate Unit.   

 

Mr. Detweiler of Souderton spoke regarding Policy 004 – Membership, raising concerns about the 

phrase “good moral character” and its lack of definition.  He suggested revision or clarification 

and submitted written remarks for the official record. 

 

6. Report of the President 
 

6.1 Report on Executive Session Meeting(s) held by the Board 

 

Mr. Keith reported that the Board held the following Executive Sessions: 

 

• February 26, 2026 - Personnel matters (approximately 45 minutes) 

• March 8, 2026 - Personnel matters (approximately 30 minutes) 

• March 11, 2026 – Legal matters (approximately 15 minutes) 

• March 23, 2026 – Personnel matters (approximately 30 minutes) 

• March 26, 2026 – Personnel and legal matters (approximately 45 minutes)  

  

Mr. Keith reported that, as previously shared, Superintendent Dr. Frank Gallagher will retire at 

the end of June 2026 following a dedicated career in the district. 

 

Mr. Keith stated that the Board expects to appoint Assistant Superintendent Dr. Christopher Hey 

as the district’s next Superintendent.  He explained that Dr. Hey has held administrative 

positions in the district since 2001, including Lead Assistant Principal at the High School, 

Director of Human Resources, and Assistant Superintendent for the past thirteen years.   

 

Mr. Keith noted that Dr. Hey has worked closely with Dr. Gallagher and has assumed leadership 

roles on many of the district’s largest and most significant initiatives over the past several years. 

 

Mr. Keith stated that, since learning several months ago of Dr. Gallagher’s intent to retire at the 

end of the school year, the Board has met multiple times in executive sessions to deliberate on 

the selection of a new Superintendent.  He explained that these discussions included 

consideration of various scenarios, including the possibility of conducting an external search.   

 

Mr. Keith stated that the decision to move forward with Dr. Hey followed significant discussion, 

analysis and interview time.  He acknowledged that the Board carefully weighed the advantages 

and disadvantages of an external search and that this was a substantive and thoughtful portion 

of the Board’s deliberations.   

 

Mr. Keith stated that national research consistently demonstrates a positive correlation between 

leadership continuity and student achievement, and he noted that opportunities for this level of 

administrative consistency are uncommon.  He stated that leveraging Dr. Hey’s institutional 

knowledge, leadership depth, and familiarity with the district’s systems would support stability 

and continued progress. 

 

Mr. Keith expressed confidence that Dr. Hey will continue to lead the district as a collaborative 

communicative, and capable administrator whose approach prioritizes student achievement and 

student well-being. 



 

Mr. Keith stated that the Board anticipates formally appointing Dr. Hey to a three-year contract, 

effective July 1, 2026, at the April 30, 2026, Board Action Meeting, and that the Board will 

recognize both Dr. Gallagher’s service and Dr. Hey’s appointment at a future time.   

 

7. Report of the Superintendent 
 

7.1 The Superintendent will report on school district items 

 

Dr. Gallagher began his report by noting that March is recognized as Youth Art Month and stated 

that student artwork and performance throughout the district reflect the strength of the district’s 

art programs. He referenced the students recognized earlier in the meeting and stated that their 

achievement exemplifies the talents being developed within the district.   

 

Dr. Gallagher commented on positive feedback received regarding the high school production of 

Newsies and noted his appreciation of the performance.  He also reported that orchestra 

students from Indian Valley Middle School performed earlier in the week at the State Capitol.  

He also noted that student artwork is currently on display at the Indian Valley Public Library 

through April 6 and encouraged community members to attend. 

 

Dr. Gallagher acknowledged the additional time and effort required by staff, volunteers and 

teachers during this spring season due to increased activities, including lip sync events, Reading 

Olympics, bingo events, and multiple student field trips, some extending beyond the region. 

 

He also offered special recognition to Oak Ridge fourth-grade student Lucas Bibro, who threw 

out the first pitch at a Philadelphia Phillies game. Dr. Gallagher expressed admiration for the 

challenges families face and the resilience and healing of the student.   

 

Dr. Gallagher then addressed the superintendent succession announcement and stated that he 

has complete confidence in Dr. Hey’s leadership.  He described Dr. Hey as deeply loyal to the 

district, community, students, and staff, noting that they have worked closely together for 

approximately 15 years.   

 

Dr. Gallagher stated that Dr. Hey has been instrumental in difficult decision-making and in 

developing programs that celebrate student success, including full-day kindergarten.  He noted 

Dr. Hey’s role in maintaining labor stability within the district and commented that such 

continuity is an achievement.   

 

Dr. Gallagher concluded by expressing appreciation that the district has individuals within the 

organization prepared to assume leadership roles, stating that succession planning is a hallmark 

of a strong organization.   

 

8. Consent/Action Agenda 
 

8.1 Consent/Action Agenda Protocol 

 

The Superintendent made a recommendation to the Board for a motion to approve the 

Consent/Action item(s) listed.  Board members were invited to remove items from the 

Consent/Action agenda if further discussion was needed. 

 

8.2 Approve Financial Statements and Check Listings 

 



Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR 

PERIOD ENDING FEBRUARY 28, 2026. 

 

8.3 Approve Request(s) to Attend Conferences/Workshops 

 

The Administration is seeking Board approval of conference/workshop requests as listed below: 

  

Meredith Ehst 

Elementary Staff Developer 

PDE Data Summit 

March 30 - April 1, 2026 

Hershey, PA 

$359.50 

Funding: Curriculum  

  

Katie Kennedy-Reilly 

Director of Curriculum, Instruction, Assessment & Technology 

PDE Data Summit 

March 30 - April 1, 2026 

Hershey, PA 

$829.47 

Funding: Title II Funds 

  

Fran Masin-Moyer 

Supervisor of Curriculum, Instruction & Assessment 

PDE Data Summit 

March 30 - April 1, 2026 

Hershey, PA 

$829.47 

Funding: Title II Funds 

  

Julie Rappo  

Staff Developer - Data Specialist 

PDE Data Summit 

March 30 - April 1, 2026 

Hershey, PA 

$829.47 

Funding: Title II Funds 

Resolution: MOTION TO APPROVE REQUEST(S) TO ATTEND CONFERENCES/WORKSHOPS AS 

LISTED. 

 

8.4 Approve Request(s) for Out-of-State/Overnight Field Trips 

 

The Administration is seeking approval for a request for an out-of-state/overnight field trip: 

  

Salford Hills Elementary School 

5th Grade Outdoor School 

Camp Men-O-Lan 

Finland, PA 

May 27 - 29, 2026 

84 students / 13 adults 

Funding: Student 

 



Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS 

LISTED: 

 

8.5 Ratify Request for Out-of-State Field Trip 

 

SAHS Advanced Placement Spanish students 

Repertino Theatre 

Spanish play "El Quijote" 

New York, NY 

March 10, 2026 

7 students / 1 teacher 

Funding: students 

*This trip had previously been approved 11/20/2025 

and rescheduled due to weather.   

 

8.6 Approve Personnel Items - Administrative Staff 

 

Motion to accept the retirement of Dr. Frank T. Gallagher from the role of Superintendent of 

Schools of the District effective June 30, 2026 

 

Resolution: MOTION TO ACCEPT RETIREMENT OF SUPERINTENDENT OF SCHOOLS EFFECTIVE 

JUNE 30, 2026 

 

8.7 Approve Personnel Items - Professional Staff 

 

RESIGNATION   

PARENTE, STEPHANIE 
Certified School Nurse, Indian Crest Middle School 

Effective: End of 2025-2026 School Year 

  

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF 

 

8.8 Approve Personnel Items - Support Staff 

 

RETIREMENT   

DERSTINE, GARY 

Building Facility Manager, Franconia Elementary 

School 

Effective: July 31, 2026 

PASCHOALETTO, 

CARLOS 

General Maintenance Mechanic, District-Wide 

Effective: June 30, 2026 

RESIGNATION   

DOODY, LAKIN 

Special Education Instructional Assistant, 

Franconia Elementary School 

Effective: March 13, 2026 

OLBERDING, RILEY 
Manager, Aquatics Program 

Effective: May 31, 2026 

PETTIT, SCOTT 

Special Education Instructional Assistant, Indian 

Crest Middle School 

Effective: March 27, 2026 



STILES, KATIE 

Intervention Teaching Assistant, Vernfield 

Elementary School 

Effective: March 20, 2026 

UMANA, NANCY 

Special Education Instructional Assistant, EMC 

Elementary School 

Effective: March 20, 2026 

NEW HIRES   

BESNARD, ADELYN 

Lifeguard, Aquatics Program 

Effective: March 17, 2026 

Wage: $12.00 per hour - Hours: As Needed 

BESNARD, ADELYN 

Swim Instructor, Aquatics Program 

Effective: March 17, 2026 

Wage: $13.00 per hour - Hours: As Needed 

GLANZMANN, GRACE 

Replacement for 

Jamie Nonkovic 

(Resigned) 

Intervention Classroom Teaching Assistant, West 

Broad Street Elementary School 

Effective: March 23, 2026 

Wage: $18.88 per hour - Hours: 5.5 per day 

MILSOP, NICOLE 

Replacement for 

Carol Michele Haytko 

(Resigned) 

Study Hall Proctor, Souderton Area High School 

Effective: March 30, 2026 

Wage: $18.88 per hour - Hours: 4.25 per day 

SANTONIANNI, 

DONNA 

Replacement for 

Scott Pettit  

(Resigned) 

Special Education Instructional Assistant, Indian 

Crest Middle School 

Effective: April 7, 2026 

Wage: $20.94 per hour - Hours: 6.5 per day 

WICEN, OWEN 

Replacement for 

Gloria Kehler 

(Resigned) 

Athletics Administrative Assistant, Souderton Area 

High School 

Effective: March 2, 2026 

Wage: $18.91 per hour - Hours: 7.5 per day, 261 

days per year 

TRANSFER   

RENNER, ALYSSA 

Replacement for  

Alexandra Warren 

(Resigned) 

From: Special Education Instructional Assistant, 

Salford Hills Elementary School 

To: Registered Behavior Technician, Salford Hills 

Elementary School 

Effective: March 16, 2026 

Wage: $24.60 per hour - Hours: 6.25 per day 

  

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF 

 

8.9 Approve Personnel Items - Additions to Substitute Teacher List 

 

Ryan Cheifetz 

Katherine Kahn 

Curtis Roller 

Christine Samtmann 

Carleyrose Wagner 

Daniel Woodman 



 

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SUBSTITUTE TEACHER 

LIST 

 

8.10 Approve Personnel Items - Mentors & Peer Coaches 

 

Name Position Term Salary 

Amanda Davoli Peer Coach for Daniel Fleck 
Remainder of School 

Year 
$126.40 

Antoinette 

Chango 

Peer Coach for Ryan 

Cheifetz 

Remainder of School 

Year 
$82.16 

  

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - MENTORS & PEER COACHES 

 

8.11 Approve Personnel Items - Additions to Spring Coaches 

 

Name Position School Salary 

Emily 

Purnell 

Assistant Girls Track/Field 

Coach 

Indian Valley Middle 

School 
$2,576 

  

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SPRING COACHES 

 

8.12 Third Reading and Adoption of Revisions to Policy 011 - Principles for Governance and 

Leadership 

 

Resolution: APPROVE THE THIRD READING AND ADOPTION OF POLICY 011.2 - Principles for 

Governance and Leadership 

 

8.13 Second Reading of Revisions to Policy 006 - Meetings 

 

Resolution: APPROVE THE SECOND READING OF POLICY 006 - Meetings 

 

8.14 Second Reading of Revisions to Policy 006.2 - Broadcasting Board Meetings 

 

Resolution: APPROVE THE SECOND READING OF POLICY 006.2 - Broadcasting Board Meetings 

 

8.15 Accept the Single Audit Report for 2024-2025 

 

Resolution: MOTION TO ACCEPT THE SINGLE AUDIT REPORT FOR THE YEAR ENDED JUNE 30, 

2025 

 

8.16 Approve Montgomery County Intermediate Unit Budget 

 

Resolution: MOTION TO APPROVE THE 2026-2027 MONTGOMERY COUNTY INTERMEDIATE UNIT 

MEMBERSHIP SERVICES BUDGET 

 

8.17 Recommendation for Food Service Management Company (FSMC) Contract Award 

 

Resolution: MOTION TO APPROVE FOOD SERVICE MANAGEMENT COMPANY COST (FSMC) 

REIMBURSABLE CONTRACT WITH CHARTWELLS 

 



8.18 Acknowledge that the Education Department of Fox Rothschild, LLP, the appointed Solicitor, 

will become Education Group of McNees, Wallace & Nurick, LLC effective April 1, 2026 

 

Resolution: MOTION TO ACKNOWLEDGE THAT THE EDUCATION DEPARTMENT OF FOX 

ROTHSCHILD, LLP, THE APPOINTED SOLICITOR, WILL BECOME THE EDUCATION GROUP OF 

MCNEES, WALLACE & NURICK, LLC EFFECTIVE APRIL 1, 2026. NO CHANGES ARE BEING MADE 

TO THE TERMS OF THE REPRESENTATION, CURRENT RATE STRUCTURE, OR PERSONNEL. THE 

SUPERINTENDENT AND/OR DIRECTOR OF BUSINESS AFFAIRS ARE AUTHORIZED TO SIGN 

DOCUMENTS NECESSARY TO RECOGNIZE THE CHANGE. 

 

8.19 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED 

 

Ms. DeGeiso spoke and requested that she wanted to pull two items from the Consent/Action 

agenda.   

 

Ms. DeGeiso asked for items 8.2 APPROVAL OF SCHOOL BOARD MEETING MINUTES FEBRUARY 

2026 and 8.14 APPROVE SECOND READING OF REVISIONS TO POLICY 004- MEMBERSHIP to be 

pulled from the agenda citing the lack of an updated policy and concerns with the minutes. 

 

Mr. Keith acknowledged the removal of agenda items 8.2 and 8.14 and called for a vote of the 

remaining consent/action agenda items.   

 

Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED. 

 

MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED. 

  

Motion by William Brong, second by Michael Barnacz. 

Final Resolution: Motion Carries 

Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew 

Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong 

 

9. Discussion/Action Agenda 
 

9.1 Approve School Board Meeting Minutes from February 2026 

 

9.2 Approve Second Reading of Revisions to Policy 004 - Membership 

 

Mr. Keith asked Ms. DeGeiso for her comments on agenda items 8.2 and 8.14.   

 

Ms. DeGeiso stated that the start time is incorrect on the meeting minutes from February 11, 

2026.      

 

Ms. DeGeiso also stated that the February 26, 2026 meeting minutes reported the approval of a 

second reading of Policy 011.2 which she knows was not approved.   

Dr. Gallagher stated that those corrections could be made this evening.   

A brief discussion occurred about making the corrections and approving the items which Solicitor 

Gilsbach said was permissible.  However after additional discussion it was agreed to simply 

remove both items and revisit them next month. 

Mr. Keith asked for a motion to pull the items 8.2 and 8.14 until next month.  



Mr. Taylor stated that because the items had been officially removed from the consent/action 

agenda, they are now agenda items 9.1 and 9.2. 

Mr. Keith asked for a motion to table both items 9.1 and 9.2. 

Motion by Michael Barnacz, second by Rosemary Buetikofer 

Final Resolution: Motion Carries 

Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew 

Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong 

 

Mr. Keith stated that they are tabled.   

10. Future Meetings 
 

10.1 Future Meetings 

 

Mr. Keith read aloud the following future meetings: 

 

DATE ORGANIZATION TIME LOCATION 

 

April 15 

2026 

  

SASD 

Board Committee 

Meetings 

6:30 

PM 

District 

Administrative 

Office 

April 20 

2026 

 

North Montco 

Technical Career Center 

Joint Operating Committee 

Meeting 

  

7:00 

PM 

North Montco 

Technical Career Center 

1265 Sumneytown Pike 

Lansdale 

April 22 

2026 

 

Montgomery County 

Intermediate Unit 

Board of Directors 

Meeting 

  

6:45 

PM 

Montgomery County 

Intermediate Unit 

2 W. Lafayette Street 

Norristown 

April 30 

2026 

 

SASD 

Board Action 

Meeting 

  

7:00 

PM 

District 

Administrative 

Office 

 

11. Report of the Solicitor 
 

11.1 Report of the Solicitor 

 

Mr. Gilsbach, Solicitor, thanked the board and school district for the long-term relationship and 

confidence in Fox Rothschild as the firm makes its move to Education Group of McNees, Wallace 

& Nurick.   

 

Mr. Gilsbach also extended wishes holiday wishes and a restful spring break.   

12. Unfinished/New Business of the Board 



 

12.1 Unfinished/New Business from the Board 

 

Ms. Buetikofer shared a summary of the Montgomery County School Directors’ Legislative 

Committee meeting held on March 4, 2026, noting that representatives from each of the 22 

school districts participated in the virtual meeting facilitated by the Montgomery County 

Intermediate Unit.  She reported that Dr. Gallagher would be a featured speaker at an upcoming 

legislative breakfast, where he would address school facilities.  She also reported that there is 

legislative discussion in Harrisburg regarding a proposal to restrict student cell phone use in 

schools, with local school district flexibility being recommended.  Ms. Buetikofer summarized 

items included in the Governor’s proposed budget, noting that none have been finalized, 

including potential use of the state rainy day fund and proposed new revenue sources.   

 

Ms. Wheeler provided an update from her service on the Montgomery County Intermediate Unit 

(MCIU) Board.  She described the MCIU’s work supporting students across the county, including 

early childhood development, speech services, and programs designed to assist at-risk youth. 

She highlighted programs that support students ages 14 to 24 who may face challenges such as 

homelessness or disengagement from school.  Ms. Wheeler also addressed recent media 

coverage involving the MCIU Executive Director, explaining that discussions are ongoing, and an 

ad hoc committee is being formed to review the matter, and that Board members are working to 

ensure transparency and prevent similar issues in the future. She emphasized the importance of 

staff support, appropriate resource allocation, and prioritizing student needs. 

 

Dr. Gallagher expressed his support for the MCIU Executive Director.   

 

Mr. Brong provided an update regarding the North Montco Technical Career Center.  He stated 

the current Director, Beth Ann Haas will be retiring at the end of her contract in June.  Mr. Brong 

explained that the Joint Operating Committee has been engaged in the search process since 

January including committee work and public participation.  He stated that a new Director has 

been selected and voted on and that he expects to provide the Board with additional details, 

including names and transition dates at a future meeting.  He praised Ms. Haas for her service.   

 

Mr. Souchet spoke and stated that he would like to move that the school district submit a 

modified land use application to Franconia Township to open the Halteman Road gate located at 

the Souderton Area High School.   

 

Dr. Gallagher responded that the administration is working with the Township and an 

engineering firm, and that sometimes these things take time. 

 

Mr. Souchet stated his understanding but reiterated the motion that he had placed on the floor 

and asked for it to be addressed. 

 

Solicitor Gilsbach spoke and offered clarity under the Sunshine Act a board member may add an 

item to the agenda; the board must second the motion and the majority of the board must 

approve the addition of the agenda item.  He also stated, however, in addition to that, there 

does need to be an explanation presented as to why this item does not appear on the agenda.     

 

Mr. Souchet stated that at a previous committee meeting there was discussion about board 

members adding items to the agenda, therefore he was exercising his right to do so this 

evening.   

 

 



 

Mr. Souchet spoke that a modified land use application would enhance student experience, allow 

for a fact-based evaluation of high school traffic, support a commonsense discussion, reduce 

speculation, reflect community preferences so the board can make an informed decision, and it 

would align with school board policies and practices. 

 

Mr. Taylor expressed concerns about approving expenditures that are not de minimis.  

 

Dr. Gallagher asked if it is permissible to add a motion to the agenda without 24-hour notice and 

Solicitor Gilsbach stated it is permissible.   

 

Mr. Souchet requested a roll-call vote. 

 

Mr. Keith attempted to reiterate and clarify Mr. Souchet’s motion.  A brief discussion occurred 

surrounding the addition of the agenda item.   

 

Mr. Keith reiterated that a motion was made by Mr. Souchet and it was seconded by Ms. 

Buetikofer. 

 

A roll call vote was taken to add the motion to the agenda.  The results are as follows: 

 

Mr. Barnacz: Nay 

Mr. Brong:  Nay 

Ms. Buetikofer:  Yes 

Ms. DeGeiso:  Yes 

Mr. Formica:  No 

Mr. Souchet:  Yes 

Ms. Wheeler:  Yes 

Ms. Wisser:  Yes 

Mr. Keith:  No 

 

The motion carried and was put forward and accepted for the agenda.  

Mr. Brong stated a lack of understanding as the administration is already working on this and the 

process is underway. Mr. Barnacz also stated his agreement with Mr. Brong’s statement.  

Ms. Buetikofer stated her opinion that it is an item of great interest and expressed her hope that 

it will be handled as quickly and as safely as possible. Ms. DeGeiso stated that it is an item that 

has been brought up multiple times and it would be relevant for the community to have some 

input.   

Ms. Wheeler stated that she voted yes because she believes the public wants to know what’s 

going on with the Halteman Road gate. 

Ms. Wisser stated that the board had just passed a policy (011.) which is about governance and 

it talked about leading responsibly, acting ethically, planning thoughtfully, evaluating 

continuously, communicating clearly, advocating earnestly, and governing effectively.  She also 

stated that the gate has been an issue for years and believes it is the duty and responsibility of 

the board on behalf of the students and the community to work with the entire community and 

Franconia Township to find a workable solution.  

Mr. Souchet thanked his colleagues for their comments.  He added that “we’re working on it” is 

not a response.  He also stated that he has seen the board do some incredible and amazing 

things.  Mr. Souchet also cited his own personal experience in submitting a land use application 

and noted that there is no financial obligation on a response and no commitment to the district.   



Mr. Keith stated his understanding as Dr. Gallagher had stated that the process was already 

underway. 

Mr. Souchet stated his preference to have a vote on it tonight.   

Dr. Gallagher stated that two engineers have worked out the parameters for the traffic study 

that needs to happen in order to put the land use application in process.   

Dr. Gallagher also stated his recommendation that a presentation including timelines and details 

be given at the April committee meetings, when the community could be here to give their 

input.   

Mr. Keith stated that an agenda item is still open and needed a vote.   

Mr. Souchet restated his motion that the school district submit a modified land use application to 

Franconia Township to open the Halteman Road gate located at Souderton Area High School.   

12.2 APPROVE MOTION TO SUBMIT A MODIFIED LAND USE APPLICATION TO FRANCONIA 

TOWNSHIP TO OPEN THE HALTEMAN ROAD GATE LOCATED AT THE SOUDERTON AREA HIGH 

SCHOOL 

A roll call vote was taken, and the results are as follows: 

Mr. Barnacz: No 

Mr. Brong:  Yes 

Ms. Buetikofer:  Yes 

Ms. DeGeiso:  Yes 

Mr. Formica:  Yes 

Ms. Wheeler:  Yes 

Ms. Wisser:  Yes 

Mr. Keith:  Yes 

 

The motion carried.  

 

13. Public Comments 
 

13.1 Public Comments 

 

Mr. Diesel of Lower Salford spoke in support of the district’s school police program and 

expressed appreciation for the presence of school police officers at the meeting.  He stated that 

he believes the program contributes to student and staff safety and opposed proposals to 

remove it.  He referenced prior public discussions involving board members and stated his belief 

that the program has broad community support.  Mr. Diesel raised concerns regarding past 

litigation involving a Board member and urged Board members to focus on budget oversight, 

student safety, and academic outcomes. 

 

A member of the audience was calling out and Mr. Keith stated that if they continued to call out 

from the audience they would be asked to leave.   

 

Mr. Detweiler of Souderton Borough addressed the Board regarding objections raised at the 

November 26, 2025, special meeting.  He stated that objections made to the proceedings at that 

meeting remain unresolved and asserted that names of individuals who objected were not 

properly recorded in the minutes.  Mr. Detweiler requested that the Board respond publicly to 

those objections and provide explanation of the actions taken at that meeting.   

 



 

Ms. Bertzos of Souderton spoke regarding the Halteman Road gate and emergency response 

access.  She described an injury sustained by her son during a high school football game and 

stated that ambulance access to the field was delayed due to the locked gate.  Ms. Bertos cited 

the length of time before medical care was provided and described ongoing physical and 

psychological impacts to her son.  She expressed concern that current procedures requiring keys 

or alternate routes are insufficient in emergency situations and requested that the Board take 

action to open the gate.  She also requested consideration of ambulance presence during 

football events at all levels. 

 

Ms. Hoffner of Lower Salford Township spoke regarding traffic and neighborhood concerns 

related to the Halteman Road gate.  She stated that residents of Halteman Road, Moyer Road, 

and surrounding areas have experienced longstanding traffic issues and expressed concerns 

about increased traffic, safety, and quality-of-life impacts.  Ms. Hoffner stated that residents 

want to be included in discussions and traffic studies and emphasized that the gate was 

originally intended for emergency use only.   

 

Ms. Tucillo of Franconia Township spoke regarding traffic safety near the gate.  She stated that 

traffic monitoring equipment has been installed near her home and expressed appreciation for 

the district conducting a traffic study.  She requested that any future actions include safety 

measures such as improved signage, stop controls, and speed management.   

 

Dr. Gallagher responded to Mr. Diesel that all nine board members, which he has been working 

with since January, fully support the Souderton Area School District Police Department.   

 

14. Adjournment 
 

14.1 Adjournment of the Meeting 

 

The meeting was adjourned at 8:20 P.M.  

 

MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING. 

 

Motion by William Brong, second by William Formica. 

Final Resolution: Motion Carries 

Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew 

Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong 

 

Respectfully Submitted, 

 
Michael Taylor, C.P.A. 

Board Secretary / Director of Business Affairs 

 

 








































