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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:09 p.m. March 23, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, March 23, 2026, at 6:09 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Anne Duff
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne

Members absent: None

Dr. Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

RECOMMENDATION: It was recommended that the Board recognize the following students for
being 2025 Lilly Scholars.

RELATED INFORMATION: Lilly Scholars program offers four-year, full-tuition, room and board
scholarships to Indiana students who intend to work toward a baccalaureate degree at any accredited
public or private college or university in Indiana. The scholarship also provides $900 per year for
required books and equipment.

The following were recognized:

Adrianna Burrows, North Side High School Kai Vaughn, Snider High School
College to attend: Indiana University, College to attend: University of St.
Fort Wayne Francis, Fort Wayne
Major: Nursing Major: Nursing
Chole Rumschlag, School Counselor Haley Miller, School Counselor
David West, Principal Chad Hissong, Principal
Biruk Shaw, Northrop High School Deanna May-Perez, Wayne High School
College to attend: Indiana University, College to attend: Indiana University,
Bloomington Fort Wayne
Major: Marketing Major: PreMed
Todd Rupert, Coordinator of School Emity Oberlin, Principal

Counseling for Schools of Success
Robb Robison, Principal

Dr. Daniel presented the following consent agenda items with recommendations for approval:
Minutes from the regular Board meeting, March 9, 2026; Vouchers for the period ending March 23,
2026 and the payroll and supplemental pay for the periods ending January 23, 2026, February 20, 2026
and March 6, 2026; Personnel Report; and the Required Disclosures:

50



Board Minutes March 23, 2026

Minutes

Vouchers
and Payroll

Personnel
Report

Required
Disclosures

Bus Safety
and
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The Minutes from the regular Board meeting held March 9, 2026 were distributed to Board members
for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the period ending
March 23, 2026 and the payroll and supplemental pay for the periods ending January 23, 2026, February
20, 2026 and March 6, 2026.

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$7.,245,694.29. Gross wages and fringe benefits paid by the Fort Wayne Community Schools total
$13,965,648.31.

Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

It was recommended that the Board approve the hiring or continued employment of individuals
convicted of certain offenses and other misconduct listed in IC 20-26-5-11.2.

Recommended Candidates for Employment: Nurse

A motion was made by Steve Corona, seconded by Antonette Payne, that the following
consent agenda items be approved: Minutes from the regular Board meeting, March 9, 2026; Vouchers
for the period ending March 23, 2026 and the payroll and supplemental pay for the periods ending
January 23, 2026, February 20, 2026 and March 6, 2026; Personnel Report; and the Required
Disclosures. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Bus Safety and
Surveillance System Replacement:

RECOMMENDATION: It was recommended that the Board approve a five-year contract with IVS,
Inc. dba AngelTrax in the amount of $923,379.32 for bus safety and surveillance system replacement.

RELATED INFORMATION: This agreement includes replacing the existing bus surveillance
systems in 194 buses. The proposed bus surveillance systems include HD security cameras, onboard
mobile digital video recorders, hard drives, hosted server storage, online surveillance management
software and wireless cellular devices and services. Funding will come from School Safety Operations
Referendum funds.

Roshanda Armstrong, Director of Transportation, and Darren Hess, Executive Director of Operations,
were available to answer questions.

A motion was made by Jennifer Matthias, seconded by Anne Duff, that the recommendation
concerning the Bus Safety and Surveillance System Replacement be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Employee Clinics:
RECOMMENDATION: It was recommended that the Board approve the renewal agreement for the
two current employee clinics and wellness coaches from Parkview Health Systems in the amount of

$752,086.56, from June 1, 2025, to May 31, 2026. This agreement is set to auto renew yearly, by an
increase of two percent effective June 1st of each subsequent year.
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It is further recommended that the Board approve the renewal agreement for Parkview Employer
Solutions, for shared clinics in the amount of $66,300 from December 1, 2025, to November 30, 2026.
This agreement is set to auto renew yearly, by an increase of three percent effective December 1st of
each subsequent year.

RELATED INFORMATION: As FWCS is self-insured, it reduces the District’s overall prescription
drug and medical expenses, resulting in substantial net savings.

The clinics save employees out-of-pocket expenses for routine medical care and help employees with
chronic care conditions understand and maintain their illnesses.

Adding these additional seven shared clinics gives FWCS employees access to an additional locations
throughout Northeast Indiana.

Candis Deisler, Director of Health and Wellness and Gina Dundon, Wellness Coordinator, were
available for questions regarding employee wellness.

A motion was made by Anne Duff, seconded by Steve Corona, that the recommendation
concerning the Employee Clinics be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Report of 2025
Extracurricular Account Equipment Purchases:

RECOMMENDATION: It was recommended that the attached report of equipment purchases be
officially accepted by the Board.

RELATED INFORMATION: Equipment purchases including equipment reconditioning over $500
from extracurricular funds are subject to approval by the Board of School Trustees. The State Board of
Accounts has agreed that these purchases and reconditioning may be accepted annually.

A report, as submitted by FWCS unit heads for 2025, is on file in the Superintendent’s Office. Kim
Szobody, Internal Auditor, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Anne Duff, that the recommendation
concerning the Report of 2025 Extracurricular Account Equipment Purchases be approved. Roll Call:
Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Report of 2025 Gifts,
Grants and Donations:

RECOMMENDATION: It was recommended that the attached list of gifts, grants and donations be
officially accepted by the Board.

RELATED INFORMATION: Throughout the school year, various schools receive gifts and
donations from individuals, organizations and businesses. Authorization to receive gifts is a Board
function. The State Board of Accounts has agreed that a listing of all gifts received during any one year
and ratified by the Board would meet audit requirements.

The listing of gifts, grants and donations as submitted by various FWCS unit heads for 2025, is on file
in the Business Office. Unit heads are encouraged to express appropriate appreciation for any and all
gifts received. Kim Szobody, Internal Auditor, was available to answer questions.

A motion was made by Jennifer Matthias, seconded by Anne Duff, that the recommendation

concerning the Report of 2025 Gifts, Grants and Donations be approved. Roll Call: Ayes, unanimous;
nays, none.
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Dr. Daniel presented the following recommendation concerning the First Semester
Extracurricular Reports 2025-26:

RECOMMENDATION: It was recommended that the Board accept the Extracurricular Account
Reports for the first semester of the 2025-26 school year.

RELATED INFORMATION: Indiana Code 20-41-1-8 requires an accurate account of all money
received and expended by extracurricular accounts. All extracurricular semester reports are audited by
the Business Office and are available for inspection for ten years.

Kim Szobody, Internal Auditor, was available to answer questions.

A motion was made by Anne Duff, seconded by Julie Hollingsworth, that the recommendation
concerning the First Semester Extracurricular Reports 2025-26 be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Art Adoption - The Art of
Education:

RECOMMENDATION: It was recommended that the Board approve the purchase of Art of
Education for grades K-12 in the amount of $455,760.00 for the six-year adoption cycle.

RELATED INFORMATION: The Art of Education University provides high-quality,
flexible professional learning designed specifically for K—12 art educators. Its programming is rooted in
current best practices in pedagogy, creativity, and student engagement, making it highly relevant for
today’s classrooms.

Through standards-aligned courses, micro-credentials, and graduate-level offerings, the Art of
Education supports teachers in strengthening instructional strategies, integrating contemporary art
practices, and fostering inclusive, student-centered learning environments. The platform emphasizes
practical application, allowing educators to immediately implement new techniques that enhance
student creativity, critical thinking, and artistic skill development. Funding will come from Textbook
Rental.

Joshua Riikonen, Coordinator of Curriculum, Instruction and Assessment, was available to
answer questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the Art Adoption - The Art of Education be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the School Resource Officer
Program:

RECOMMENDATION: It was recommended that the Board approve the agreement between the Fort
Wayne Police department (FWPD) and FWCS for the purpose of continuing the School Resource
Officer (SRO) program for the 2026 calendar year for $539,870.16.

RELATED INFORMATION: For 2026, this Program assigns a full-tirhe certified SROs, who are
trained police officers, at the following eight middle schools:

Blackhawk Lane
Jefferson Memorial Park
Kekionga Northwood
Lakeside Portage
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At the discretion of the FWPD and FWCS, SROs may be assigned at any FWCS building. Funding will
come from the 2026 Safer Referendum Fund and the Secured School Safety Grant.

Michael Manuel, Director of Security, was available to answer questions.

A motion was made by Anne Duff, seconded by Antonette Payne, that the recommendation
concerning the School Resource Officer Program be approved. Roll Call: Ayes, unanimous; nays,
none.

Board Member Steve Corona commented that the Board reviewed and approved three items this
evening: extracurricular account equipment purchases, the 2025 report on gifts, grants, and donations,
and the first-semester extracurricular reports for the 2025-26 school year. Recently there was an
incident involving an Indiana charter school, where a principal was indicted in a $300,000 kickback
scheme. This was noted as an example of the need for strong financial oversight. It was emphasized
that, unlike some charter schools, the district has thorough review processes in place. Staff carefully
monitor expenditures and purchases, and these reports ensure transparency and accountability to the
Board and the public. Concerns remain about what was described as inconsistent oversight standards for
charter schools across the state.

Board Member Maria Norman congratulated the Snider boys basketball team on their successful season
and praised student athletes for their strong sportsmanship and respectful behavior. Ms. Norman also
addressed community concerns about school funding, emphasizing the impact of state-level decisions
on public education and encouraging greater public awareness and engagement in supporting policies
that benefit public schools.

Board Member Julie Hollingsworth raised concerns about recent state legislation affecting Indianapolis
Public Schools, noting the creation of an appointed board that will oversee taxpayer funds without
being subject to open meeting requirements. She expressed concern about transparency and local
representation in these decisions. Ms. Hollingsworth also congratulated North Side High. School’s jazz
band on winning a state championship and recognized several standout student performers. She
concluded by wishing students and staff a safe and enjoyable spring break.

Board Member Antonette Payne highlighted a positive experience with Junior Achievement, where
eighth-grade students learned budgeting skills. She praised the district for providing practical, real-
world learning opportunities that help prepare students for adulthood.

Board Member Jennifer Matthias congratulated Northrop High School’s Winter Guard on their regional
championship and recognized the continued dedication of students, coaches, and families in
extracurricular programs. Ms. Matthias also emphasized the importance of supporting public education,
noting its role in sustaining local jobs and the community economy, and encouraged community
members to stay informed and engaged in decisions that impact public schools. She encouraged the
community to tell five friends and have those friends tell others.

Board Member Anne Duff highlighted the district’s report on gifts, grants, and donations, expressing
appreciation for the strong community support from families, businesses, and organizations, and
reaffirming the district’s commitment to being good stewards of those funds. Ms. Duff also shared well
wishes for a local student-athlete recovering from a serious car accident, noting the family’s deep ties to
the district, and congratulated the Snider basketball team on their success.

Superintendent Dr. Mark Daniel highlighted recent student innovation events at Snider and North Side,
where students developed and presented business ideas and products with support from local mentors.
He emphasized that these hands-on, real-world learning experiences are unique to the district.

Dr. Daniel also previewed upcoming announcement at Pearl Arts, involving community partnerships
and student achievements, noting continued investment and support that enhance opportunities for Fort
Wayne Community Schools students. Dr. Daniel thanked those that made this possible.
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Board President Noah Smith congratulated the Snider basketball team on their success and shared an
update on progress at the stadium, noting that construction of the press box is moving forward.

Next The next regular meeting of the Board is scheduled for Monday, April 27, 2026, at 6:00 p.m. in
Meeting the Lester L. Grile Administrative Center.
Signatures Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, March 9, 2026; Vouchers for the period ending March 23, 2026 and the payroll and
supplemental pay for the periods ending January 23, 2026, February 20, 2026 and March 6, 2026.
Adjournment There being no further business, upon a motion by Jennifer Matthias, seconded by Julie

Hollingsworth, the meeting was adjourned at 6:51 p.m.

General Public = McHugh, Ben, Parent re: Seminar classes

Comment Buteyn, Kaylan, Parent re: Elective music classes
McHugh, Leitia, Parent re: Seminar Classes
Follo, Giovanna, Parent re: Seminar Classes
Garza, Sandra, Community Member re: Immigration
Rush, Olive, Community Member re: Immigration
Collins, Vanessa, Guardian re: Elective Classes
Johnson, Ariyah, Student re: Elective Classes

Dismissal The meeting was dismissed at 7:15 p.m.
Vh (G %
President Member
Noeah Smith Stephen Corona
6;2&/ // / \ -
{ Pres&?én Member
nnifer Matthias Anne Duff
L E— T
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