
LAKE WASHINGTON SCHOOL DISTRICT

Budget Advisory Committee (BAC)

March 12, 2026
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Spring is here! Team Bunny or Team Duckling?  



AGENDA

Enrollment 
Projections

Legislative 
Update

Financial 
Reports
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2026 LEVY RENEWALS UPDATE
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THANK YOU VOTERS!!

Educational Program and Operations Levy 63.40% YES

Technology and Facility Capital Levy  63.14% YES



ENROLLMENT PROJECTIONS
LONG-RANGE FORECAST
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What are enrollment projections used for?

The district prepares multiple types of enrollment forecasts:

• Long-Range Forecast

• Prepared by Flo Analytics, an outside 
planning, GIS and data analytic consulting 
firm who reviews enrollment trends and 
demographics.  

• Annual 10-year enrollment forecast. 
Completed February each year

• Used for long-range facility planning and 
multi-year budget projections

• Short-Term Projections

• One-Year enrollment projection based on 
actual registration information and historical 
trends

• Preliminary projection completed in February, 
then updated based on registrations at end of 
March

• Typically, conservative so as not to commit 
dollars before students are actually enrolled

• Used for next year’s budget and staffing 
allocations
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2025-26 Current Enrollment

30,155 

students
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Forecast Highlights – Housing Developments

• Housing – 5,800 units projects within forecast period. 
Majority of future developments will be Multi-family (MF)
• 88% or 5,100 units apartments/condos (MF)
• 10% or 580 units townhomes (MFT)
• 2% or 116 units are Single-family (SF)

• By Jurisdiction
• Kirkland – expecting 2,600 units growth (89% MF)
• Redmond – 2,400 units growth (89% MF) 

• Majority multi-family located in City Center
• Sammamish projecting 700 housing units growth (90% MF)
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Forecast Highlights – Historical Births and 
Kindergarten Enrollment

• Births have declined each year since 2016
• Affects enrollment 5 years later from 2022 to 2029

• Forecast has births stabilizing with moderate increase
• Affects enrollment from 2030 through 2035
• Not returning to pre-pandemic levels

• Births within LWSD have declined at a higher rate than 
King County Births
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Forecast Highlights – Grade Progression Ratios 
(GPRs)

• GPRs assumptions for Grades K-5 are greater than 1.0 
indicating net gain of students by cohort in elementary 
school
• GPRs for Kindergarten to 1st grade have trended downward 

since the pandemic. Currently 1.06-1.08

• GPRs assumptions for Grades 6-10 are slightly greater 
than 1.0 indicating a net gain of students by cohort in 
secondary school
• GPRs for Grade 10 to 11 and Grade 11 to 12 are lower due 

to enrollment in Running Start
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Forecast Highlights – 10-Year Projection

• Enrollment declining by 14.8% or 4,451 student by Fall 
2035
• Low scenario – Loss of 5,901 students (19.6%)
• High scenario – Loss of 2,881 students (9.6%)

• Loss of 1,308 students in 3-year period (4.3%) (2026 
through 2028)

• By Level (2026 through 2035)
• Elementary – Loss of 1,502 students (11.5%)
• Middle School – Loss of 1,641 students (22.2%)
• High School – Loss of 1,308 students (14.5%)
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Enrollment 
Projections 

Through 
2035

We are here
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Headcount 
Enrollment 
Projections 

4,451 student 
loss over 10 years
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Enrollment Projections through 2035

We are here
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23,000
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31% Increase from 2008-
2019

Enrollment History and Future

14.8% Projected 
decrease from 
2025 - 2035

3.1% Decrease 
from 2019 - 2025
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Analysis of Projections Over Time

• District long-term projections are within 1-2% of actual enrollment

• 1% margin represents about 300 students district wide or about 5 students at an 
elementary school or 22 students at a high school

• These margins are very reasonable for a district of our size

• The farther out the projections, the less accuracy expected
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Impact to Individual Schools

Elementary 2019-20
Peak

Number of schools above 600 9 out of 29

Number of schools below 400 6 out of 29

Number of schools below 300 0 out of 29

Largest 724

Smallest 313
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Impact to Individual Schools

Elementary 2019-20
Peak

2025-26
Current

Number of schools above 600 9 out of 29 2 out of 29

Number of schools below 400 6 out of 29 10 out of 29

Number of schools below 300 0 out of 29 3 out of 29

Largest 724 626

Smallest 313 238
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Impact to Individual Schools

Elementary 2019-20
Peak

2025-26
Current

2028-29
In 3 years

Number of schools above 600 9 out of 29 2 out of 29 1 out of 29

Number of schools below 400 6 out of 29 10 out of 29 16 out of 29

Number of schools below 300 0 out of 29 3 out of 29 4 out of 29

Largest 724 626 623

Smallest 313 238 210
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Impact to Individual Schools

Elementary 2019-20
Peak

2025-26
Current

2028-29
In 3 years

2035-36
In 10 years

Number of schools above 600 9 out of 29 2 out of 29 1 out of 29 0 out of 29

Number of schools below 400 6 out of 29 10 out of 29 16 out of 29 16 out of 29

Number of schools below 300 0 out of 29 3 out of 29 4 out of 29 4 out of 29

Largest 724 626 623 598

Smallest 313 238 210 199
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Impact to Individual Schools

Middle 2019-20
Peak

Number of schools above 900 3 out of 8

Number of schools below 700 4 out of 8

Number of schools below 500 0 out of 8

Largest 1,289

Smallest 604

High 2019-20
Peak

Number of schools above 2000 1 out of 4

Number of schools below 1800 2 out of 4

Largest 2,228

Smallest 1,444 27



Impact to Individual Schools

Middle 2019-20
Peak

2025-26
Current

Number of schools above 900 3 out of 8 2 out of 8

Number of schools below 700 4 out of 8 2 out of 8

Number of schools below 500 0 out of 8 0 out of 8

Largest 1,289 1,198

Smallest 604 640

High 2019-20
Peak

2025-26
Current

Number of schools above 2000 1 out of 4 2 out of 4

Number of schools below 1800 2 out of 4 1 out of 4

Largest 2,228 2,334

Smallest 1,444 1,669 28



Impact to Individual Schools

Middle 2019-20
Peak

2025-26
Current

2028-29
In 3 years

Number of schools above 900 3 out of 8 2 out of 8 3 out of 8

Number of schools below 700 4 out of 8 2 out of 8 2 out of 8

Number of schools below 500 0 out of 8 0 out of 8 0 out of 8

Largest 1,289 1,198 1,103

Smallest 604 640 623

High 2019-20
Peak

2025-26
Current

2028-29
In 3 years

Number of schools above 2000 1 out of 4 2 out of 4 3 out of 4

Number of schools below 1800 2 out of 4 1 out of 4 1 out of 4

Largest 2,228 2,334 2,300

Smallest 1,444 1,669 1,717 29



Impact to Individual Schools

Middle 2019-20
Peak

2025-26
Current

2028-29
In 3 years

2035-36
In 10 years

Number of schools above 900 3 out of 8 2 out of 8 3 out of 8 0 out of 8

Number of schools below 700 4 out of 8 2 out of 8 2 out of 8 5 out of 8

Number of schools below 500 0 out of 8 0 out of 8 0 out of 8 1 out of 8

Largest 1,289 1,198 1,103 783

Smallest 604 640 623 403

High 2019-20
Peak

2025-26
Current

2028-29
In 3 years

2035-36
In 10 years

Number of schools above 2000 1 out of 4 2 out of 4 3 out of 4 0 out of 4

Number of schools below 1800 2 out of 4 1 out of 4 1 out of 4 3 out of 4

Largest 2,228 2,334 2,300 1,864

Smallest 1,444 1,669 1,717 1,636 30



What are Key Takeaways from the Long-Range Forecast?

• Enrollment declining by 14.8% or 4,451 student by Fall 2035
• Will require continued staffing and budget adjustments commensurate with 

enrollment

• Majority of new development is MF which continues to generate low number of 
students.

• Births have declined and are stabilizing but not returning to 2016 levels.
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What Does the Future Look Like with 4,500 Less Students?

• Equates to $51.8 Million dollars in revenue
• Less classroom teachers
• Less classified staff
• Less administrative staff
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Next Steps

• Continued discussion related to scope of Boundary work at March 13, 2026 
Study Session

• Communication and Engagement Plan
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Questions?

• What are the key messages we 
should be targeting to our 
community?

• How would you go about sharing 
this story over the next 12-18 
months?

• In the organizations you have 
worked for what strategies have 
you used as you have gone 
through downsizing?
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BUDGET UPDATE
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BUDGET CYCLE

▪ Enrollment

▪ Mid-Year Projections (Fund Balance)

▪ Legislative Impact

▪ Budget Preparation

▪ Multi-year Budget Projection

▪ Monitoring and Reporting

Enrollment

Mid-Year 
Projections

Budget 
Preparation

Multi-Year 
Projections

Reporting



KNOWN AND POTENTIAL BUDGET IMPACTS

2025-26

 Enrollment Decline - $2.3 million loss

 Transportation Revenue - $0.4 million 
loss

 Federal grants

 Special Education reduction in 
award - $125,000

 No other mid-year funding cuts

2026-27

 Enrollment Decline

 State Legislative Impacts

 Federal grants – level or small 

reductions

 Property and Liability Insurance 

increased costs



LEGISLATIVE IMPACTS

PRELIMINARY BUDGET IMPACTS

2/26/2026



Questions?

• What are the key messages we 
should be sharing with our 
community?
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2025-26 Work Plan

• Meetings - Quarterly, 2rd Thursday 5:00-7:00 or more often as needed

Date Topic

November 13, 2025 Welcome, committee purpose, Levy update, Enrollment and Budget Update, 
Review Year end Financial Report, Work Plan for the Year

January 8, 2026 Bond Rating Update, 2026 Levy Information, Legislative Update, Budget 
Document education

March 12, 2026 Enrollment Forecast Presentation, Budget/Legislative Update, Building Budget 
Education, Financial Reports

June 11, 2026 Review Preliminary Budget and Related financial forecast



QUESTIONS
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