
 
 
 

      COUNCIL OF DIRECTORS MEETING 
February 18, 2026 

 Minutes 
 
PRESENT: Marty Remmers, Samantha Sanchez (note taker), Jody Burriss, Travis Manley, Jason 
Davis, Thomas Crocker, Bridget Deneau, Danyelle Gonzalez, Rowena Fairbanks, Robert 
Bornmann, Jamie Hughes, Ann Siegel 
  
 
OTHERS PRESENT: Jane Chamberlain, Janine Kaselin, Zachary Franceschetti, Gary Phillips, 
Eric Peters, Susan Scott, Austin Nogueira 
 
 
ABSENT: Deanie Crutchfield-Coleman, NelLaine Kilgore, Staci Johnson, Wendy Frink  
 
 

1.​ CALL TO ORDER: Marty Remmers called the meeting to order at 10:00 a.m. 
 

2.​ COMMENTS:   
 
Public Comments: 
​
There were no comments from the audience. 
 
Marty Remmers asked if someone can motion to rearrange the agenda order for today.  
The motion is to have County Programs (Rowena Fairbanks) go first and then have SJC 
SELPA Business present next (Austin Nogueira) and follow with the State SELPA update 
and lastly present the SJC SELPA update.   
 
Rowena Fairbanks motions and Danyelle Gonzalez seconded. 
 
Yes: 10 
No: 0 
Abstain: 0 
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3.​ ITEMS SCHEDULED FOR INFORMATION: 

3.1 ​ State SELPA Update - Marty Remmers 

​ School Services News Roundup: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ Finance Report: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

Legislative Update: 

Marty asked if any of the Directors would be interested in attending Legislative 
Sharing Day, which takes place on May 6, 2026.  

Travis Manley from Lammersville is interested. 

 Jason Davis mentioned he can be an alternate if plans change.  

​ Compliance and Improvement Monitoring (CIM): 

Marty provided highlights from the CIM Assist Program works. He discussed the 
disclaimers and release details and also how CIM Assist operates.  

​ Transition Committee: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ CEC Position Paper - Draft Input - Caseload vs. Workload: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

3.2​ San Joaquin County SELPA Update - Marty Remmers 

​ Improving Academic Achievement Through Predictive Analytics (iTAAP): 

Marty asked the Council of Directors if anyone had any comments on what they 
thought about iTAAP. 

Jason mentioned that it was powerful because of the real-time updates.  

​ Local Plan Committee Meeting: 

Marty noted that the Local Plan Committee meeting will be rescheduled due to 
scheduling a special COD meeting on February 26th. 
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CAC Meeting Held on 2/12/26: 

Marty shared that Savanna Rooff from Manteca Unified School District presented 
on Nutrition Support.  He also reported that the turnout was great and the 
presentation was well received.   

Professional Development Opportunities: 

Upcoming professional development opportunities were shared. 

Director Padlet Link: 

The link to the Directors padlet was shared.​  

3.3       Small LEA Monitoring:  

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ 2026 CIM-S Overview: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ LEA Monitoring Status: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ Improvement Trends: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

​ Performance and Compliance Indicator Challenges: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

3.3​ NPS Proposal Spectrum: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

3.4​ CALPADS/SEIS - Marty Remmers 

California Longitudinal Pupil Achievement Data System (CALPADS) / 
Special Education Information System (SEIS): 
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Marty shared that each district got their own district information in their folders.  

3.5       OAH Cases - Susan Scott and Zachary Franceschetti 

​ Office of Administrative Hearings (OAH): 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

3.6       CARES Updates - Eric Peters 

​ CARES: 

Due to time constraints, this information was shared through the slide deck but 
not discussed. 

3.7       Spring Non-Public School Visits (NPS) - Eric Peters 

​ ​ NPS Visits: 

Eric Peters shared his scheduled NPS visits. Districts are more than welcome to 
attend.  

3.8       Workability Updates- Zachary Franceschetti 

​ Workability: 

Zachary Franceschetti shared the new student worker of the month, Victor 
Gonzalez from Ripon High School. He also shared that San Joaquin Delta College 
is now offering asynchronous dual enrollment courses. His next steps are to reach 
out to district counselors to make students aware of the available classes. He also 
shared that there will be an All Star Olympics at Sierra High School on April 9, 
2026 from 9:30 a.m. to 1:00 p.m. and a Special Olympics at Venture Academy on 
April 21, 2026 from 9:00 a.m. to 12:30 p.m. The Workability team will have a 
Farmers Market on April 23, 2026 from 10:00 a.m. to 1:00 p.m. and introduce a 
SIP Coffee here at the Wentworth Education Center.  

3.9       County Programs- Rowena Fairbanks 

​ County Programs: 

Rowena Fairbanks shared a powerpoint presentation that focused on enrollment 
history, survey results, and growth proposals for 2026-2027. Rowena gave each 
district their own folder that highlighted their district’s enrollment history and 
growth. She also went over the 2025-2026 SJCOE SPED class size sheet. Rowena 
discussed the SJCOE special education regionalized programs powerpoint  
presentation. The class size tracking sheet was reviewed which shows how many 
adults are in the classroom and how many 1:1 supports are in the classrooms.  
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A discussion was held with COD regarding class sizes, loading standards, FTE, 
ratios, and changing the way projections are used to recommend growth 
proposals.  It was mentioned by several COD members that waiting for students 
to be referred prior to opening classrooms would be a good model to look into.  

 

3.10     2nd Interim Mental Health - Austin Nogueira 

​ 2nd Interim Mental Health 

Austin went over the documents related to 2nd Interim Mental Health. He 
indicated that this has been emailed to the COD members. The federal award has 
not been awarded yet. The revenue portion of this is just preliminary.  

3.11​ AB 602 2nd Data Point - Austin Nogueira 

​ AB 602 2nd Data Point 

Austin shared with the Governing Council the SJCOE SPED Growth Proposal 
Summary #1 and #2. In the growth proposal #1, the proposed action was to 
approve 5 Extensive Support Needs (ESN) growth classes, plus 25 additional IA 
positions. The justification for this proposed action is in response to increased 
enrollment and 2026-27 district projections for students with autism and 
intensive/severe educational needs. The addition of 5 classes and one program 
conversion at SJCOE is being proposed to accommodate program growth. 
Proposed changes include: the addition of 1 young adult extensive support needs 
class; 1 high school extensive support needs class; 3 intermediate extensive 
support needs classes. The cost for one fiscal year for 2026-2027 would be 
$4,199,581.00 and ongoing cost would be $4,235,853.00.  
 
Austin also shared growth proposal #2 and the proposed action was to approve 3 
ESN growth classes, plus 25 additional IA positions. The justification for the 
proposed action is in response to increased enrollment and 2026-27 district 
projections for students with autism and intensive/severe educational needs. The 
addition of three classes and one program conversion at SJCOE is being proposed 
to accommodate program growth. Proposed changes include: the addition of one 
young adult extensive support needs class; one high school extensive support 
needs class; and one intermediate support needs classes. The cost for one fiscal 
year for 2026-2027 would be $3,142,071.00 and ongoing cost would be 
$3,232,978.00. 

3.12     Special Education Programs 2026–27: Preliminary AB 602 Funding Impact with  
​ and without Growth - Austin Nogueira 

​ Preliminary Budget 

Austin shared a powerpoint presentation to the Council that covers SJCOE 
SELPA 2026-27 AB 602 SELPA Funding Documents. The Prelim Budget AB 
602 presentation covered the following: 
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●​ 2025-26 Assumptions 
●​ 2025-26 Growth Proposals Proposed 
●​ 2025-26 SELPA Funding Factor Differences 
●​ SJCOE SELPA Comparison of Funding Models 
●​ 2025-26 SELPA Funding Factor 
●​ 2025-26 Budget Augmentations 
●​ 2025-26 State Aid Entitlements by District 
●​ 2025-26 Usage by District 
●​ 2025-26 SELPA Reconciliation to the Special Education Funding Exhibit 

Calculations 
●​ SELPA ADA Information - Multi-YEars 
●​ 2025-26 SJCOE Special Education County Program 

Revenues/Expenditures 
●​ 2025-26 SJCOE Special Education County Program Budget 
●​ Special Ed County Program Reserves - Multi-Years  

 
Several Council members stated that they wanted to discuss the information from 
today with their respected Superintendents.  Based on this information a special 
COD session needs to be scheduled for February 27, 2026 via Zoom to vote on 
any growth proposal plans presented. Marty asked for a motion to schedule this 
meeting.  

Thomas Crocker made a motion to schedule a special Council of Directors 
meeting on February 27, 2026 and Jamie Hughes seconded the motion. 

Yes: 10 
No: 0  
Abstain:  0 .  
 
COD indicated that the 26th of February, would be a more preferred date. Marty 
asked for a motion to move the meeting from February 27, 2026 to February 26, 
2026.  

Travis Manley made a motion to move the special Council of Directors Meeting 
to February 26th and Jamie Hughes seconded. 

Yes: 10  
No: 0  
Abstain: 0   
 

4.​ ITEMS SCHEDULED FOR ACTION:   
 

4.1​ Minutes: The Council of Directors is requested to approve the minutes from the 
January 21, 2026 meeting as presented. 

​ Rowena motioned and Travis seconded  
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​ Yes: 10 
No: 0                   
Abstain: 0  
 

4.2       The Council of Directors is requested to approve Prelim Budget AB 602 to move 
forth as a recommendation for the SJC SELPA Governing Council as presented. 

​ Travis motioned and Jason seconded the motion to vote on approving the growth 
proposal of adding 25 IA’s as a recommendation for Governance Council to take 
action on. 

Yes: 3 
No: 0 
Abstain: 7 
 
Motion did not pass so no growth proposals were approved to move forward as a 
recommendation to the Governing Council as part of the  Preliminary Budget AB 
602. 

 

       5.     CLOSING COMMENTS FOR COUNCIL MEMBERS:   

5.1 ​ Council members may address relevant issues and concerns. Comments 
will be noted. 
 
There were no comments made to be noted. 

 
       6. DATES: 

6.1 ​ Next regular Council of Directors meeting, March 11, 2026, 10:00 a.m., 
Wentworth Education Center, Greenwood 3.  2707 Transworld Drive, 
Stockton, CA 95206. 
 

        7. ADJOURNMENT: 

There being no further business, the meeting was adjourned at 12:28 p.m. 
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