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Governing Board Agenda

CABRILLO UNIFIED SCHOOL DISTRICT
Regular Governing Board Meeting

Half Moon Bay High School
Multi-Purpose Room

1 Lewis Foster Drive, Half Moon Bay, California 94019
January 19, 2017, 7:00 PM (Closed Session 6:00 PM)

1.  CALL TO ORDER - 6:00 P.M.

2.  ROLL CALL / QUORUM

___ Ms. Freya McCamant, President
___ Mr. Rob Pappalardo, Vice President
___ Ms. Sophia Layne, Clerk to the Governing Board
___ Ms. Kimberly Hines, Member
___ Dr. Kirk Riemer Ph.D, Member

3.  COMMENTS FROM THE PUBLIC RELATED TO ITEMS ON
THE CLOSED SESSION AGENDA

Anyone wishing to address the Board regarding any of the Closed Session matters may do so at this time.

4.  RECESS TO CLOSED SESSION
a. Pupil Personnel/Student Matters (Education Code §35146).

The Board may hear expulsion cases and consider the requests from students for re-admittance
following expulsion. Also, the Board may review student disciplinary reports, exemption requests, and
other student related matters that are regarded to be confidential according to Education Code. The
Education Code requires closed session in these cases to prevent disclosure of confidential student
record information.

i. The Governing Board will consider two recommendations for expulsion.

b. Public Employee Discipline/Dismissal/Release (Government Code
§54954.5, §54957).

c. Conference with Legal Counsel – Anticipate Litigation (Government
code §54956.9).

Conference regarding anticipated litigation pursuant to Subdivision (b) of Section §54956.9.

d. Discuss Real Property Negotiations (Government Code §54954.5).
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e. With respect to every item of business to be discussed in closed session
pursuant to (Government Code §54957.6): Update School Facilities
Construction.

f. Conference Regarding Labor Negotiations with District-Designated
Representatives Dannis/Wolliver/Kelley, Jane Yuster, John Corry
(Government Code §54957.6).

i. Cabrillo Unified Teachers’ Association

ii. California School Employees’ Association, Chapter 485

5.  RECONVENE OPEN SESSION – 7:00 P.M.

Report action from Closed Session: if applicable.

6.  PLEDGE OF ALLEGIANCE

7.  ADOPTION OF AGENDA AS PRESENTED / AMENDED

8.  STUDENT / STAFF / COMMUNITY RECOGNITION

The Governing Board Recognizes the Half Moon Bay High School CCS Winning Football Team Members.

08.a HMB Varsity Football Roster 2016 Board Agenda.pdf (p. 8)

9.  COMMENTS FROM THE PUBLIC RELATED TO ITEMS NOT
ON THIS AGENDA

Public Participation at Board Meetings
The Board of Education encourages your participation in its deliberations. If you wish to address the Board
on an agenda item, please fill out a speaker card located on the agenda table at the back of the room and
present it to the Administrative Assistant seated to the immediate left of the Superintendent prior to the
item being called. Any additional materials you choose to present will be copied and presented to all Board
members following the meeting. The Board President will randomly call on persons submitting cards. The
general order of discussion on any particular agenda item during the course of a meeting is: 1) Staff
presentation on item, 2) Public comment, and 3) Board deliberation and action, if so warranted. If you
wish to address the Board on a matter that is not on the agenda, you may speak during the “Comments
from the Public” portion of the meeting that is held near the beginning of the meeting following the same
general procedures noted above. Board members are legally prohibited from discussing non-agenda items
and, therefore, cannot respond to items presented at this time. Open session is audio and/or video
recorded.

Board agendas are often long and time is limited. For that reason, the Board reserves the right to limit the
time allocated to each speaker (three minutes) as well as the cumulative time allocated to multiple speakers
who are addressing the same topic (twenty minutes). The presiding officer may rule out of order persons
who unduly interrupt or otherwise interfere with the orderly conduct of business, or who use defamatory,
abusive, or profane language. Irrelevant or redundant presentations may likewise be ruled out of order. In
the unlikely event that the behavior of an individual is such that the Board is unable to continue to conduct
its business in an orderly manner, the Board President may direct the offending individual(s) to vacate the
meeting room. Finally, a citizen may place an item on the Board Agenda by submitting a written request
and supporting information to the Superintendent's Office.

The Superintendent, in consultation with the Board President, will determine at which upcoming regular
Board meeting the item will be scheduled. The person who requested the item will be allowed three
minutes at the meeting to present the information to the Board. Following this presentation the Board may
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address the issue, put the issue on a future agenda for more discussion and action, refer the issue to the
administration for follow-up, or take no action. In compliance with the Americans with Disabilities Act,
those individuals requiring assistance and/or accommodations or *Spanish language translation in order to
participate in this meeting are asked to contact the Superintendent’s Office in advance at (650) 712-7112.
(*Si usted necesita traducción al español para participar en esta reunión se pide que se ponga en contacto
con la oficina del Superintendente antes de esta fecha al (650) 712-7112.)

10.  REPRESENTATIVE REPORTS
a. CUTA Representative

b. CSEA Representative

11.  REPORTS / INFORMATION / PRESENTATIONS
a. Receive Report on Status of Classroom Technology Integration Plan

11.a Green Sheet Tecnology Report.pdf (p. 10)

11.a.1 Jan 2017 Presentation - Technology Plan Status-finalversion.pdf (p. 11)

b. Receive Report on Local Control Accountability Plan Goals 3 & 4
Update

11.b Green Sheet LCAP Report.pdf (p. 25)

11.b.1 LCAP Goal 3 and 4 Update.pdf (p. 27)

c. Receive Audit Report for Year Ending June 30, 2016
11.c Receive Audit Report for year ending June 30 2016 11.c.pdf (p. 49)

11.c.1 2015-16 CUSD Audit Presentation.pdf (p. 50)

d. Receive the Measure B Parcel Tax Citizens' Oversight Committee
Annual Report

11.d Green Sheet Measure B 01.19.pdf (p. 54)

11.d.1 Cabrillo USD Parcel Tax Report 2016-17 (1).pdf (p. 56)

12.  DISCUSSION ITEMS
a. Discuss Proposed Block Scheduling for Half Moon Bay High School

12.a Green Sheet Block Scheduling.pdf (p. 71)

12.a.1 Block Schedule Board Presentation.pdf (p. 73)

13.  COMMUNICATIONS
a. Board Members

b. Student Board Member

c. Superintendent

14.  CONSENT ITEMS

The Consent Agenda
Consent items are those items judged by staff to be routine in nature, consistent with policy, and reflective
of established practice. As a time-saving measure, such items are typically grouped together on what is
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called the “Consent Agenda” for Board consideration of action. The Consent Agenda requires a motion
and a second and must be approved by a roll call vote of the Governing Board. Any Board member may
direct that one or more of these items be removed from the Consent Agenda for the purpose of discussion
and consideration of action.

a. Approve Annual Field Trip for 8th Grade Social Studies Class to
Washington, DC, February 19 - 23, 2017

14.a FT CU Washington DC.pdf (p. 78)

b. Approve Field Trip for High School Future Farmers of America to
Davis, California, March 3 - 4, 2017

14.b HS FT FFA.pdf (p. 80)

c. Approve Field Trip for High School Future Farmers of America to
Chico, California, March 10 - 11, 2017

14.c FT HS FFA Chico.pdf (p. 81)

d. Approve Field Trip for High School Future Farmers of America to
Eureka, California, March 24 - 25, 2017

14.d FT HS FFA Eureka.pdf (p. 82)

e. Approve Certificated Personnel Report
14.e 17-01-19 Certificated Report.pdf (p. 83)

f. Approve Classified Personnel Report
14.f 17-01-19 classified report.pdf (p. 85)

g. Approve the Saint Mary's College of California Student Placement
Agreement

14.g Green Sheet Saint Marys Student teaching agreeemnt.pdf (p. 87)

14.g.1 Saint Marys 2016-2017 (1).pdf (p. 88)

h. Approve the Agreement for Cooperation for Professional Preparation
of Teacher Candidates for the 2016-2017 Academic Year between
Cabrillo Unified School District and Stanford University

14.h Approve Stanford Teacher candidate agreeemnt 16-17.pdf (p. 92)

14.h.1 Stanford University 2016-2017_Redacted.pdf (p. 93)

i. Accept Donations to Cabrillo Unified School District
14.i Green Sheet Donations.pdf (p. 101)

j. Accept Enrollment Report for the Fourth Month of the 2016-2017
School Year

14.j Green Sheet 4th month enrollment report.pdf (p. 103)

14.j.1 Period 4.pdf (p. 104)

k. Approve Establishment of Parent Advisory Committee and English
Learner Parent Advisory Committee
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14.k Green Sheet Parent Advisory Committee.pdf (p. 105)

l. Approve and Adopt Minutes of December 8, 2016 Regular Governing
Board Meeting

14.l Green Sheet Board minutes.pdf (p. 107)

14.l.1 Minutes 12-08-16 unadopted.pdf (p. 108)

15.  ACTION ITEMS
a. Approve New Course Proposal (Part II) for Half Moon Bay High

School
15.a Green Sheet Jan 19 2016 Mtg.pdf (p. 118)

15.a.1 Inroduction to Music.pdf (p. 120)

b. Approve Audit Report for Year Ending June 30, 2016
15.b Green Sheet Audit Report.pdf (p. 125)

15.b.1 2015-16 CUSD Audited Financials - C&ALLP.pdf (p. 126)

c. Approve Lease-Lease Back Agreement with Blach Construction
15.c Green Sheet Agreement of LLB Cunha C Building.pdf (p. 209)

15.c.1 17.01.06 - 16-151 Cunha GMP.pdf (p. 210)

15.c.2 16.12.19 - Site Lease - Cunha Building C (BCC Signed)_Redacted.pdf (p. 212)

15.c.3 16.12.19 - Facilities Lease Agreement - Cunha Building C (BCC
Signed)_Redacted.pdf (p. 225)

d. Adopt Resolution No. 01-17 to Authorize Superintendent, Jane Yuster
to Sign and Execute all Agreements Between the State of California,
Department of Rehabilitation (DOR) and Cabrillo Unified School
District

15.d Green Sheet 1.19.17 Sp. Ed.pdf (p. 364)

15.d.1 Department of Rehabilitation (DOR) Agreement (2).pdf (p. 365)

e. Adopt Resolution No. 02-17 of Cabrillo Unified School District's
Principles for Undocumented Students and Their Families

15.e Green Sheet Undocumented Students and families Resolution.pdf (p. 377)

15.e.1 Resolution undocumented students.pdf (p. 378)

f. Approve the Extension of the Term of the Superintendent's Contract
15.f Green Sheet Sup Contract extension.pdf (p. 380)

15.f.1 Sup Yuster Contract 16-19.pdf (p. 381)

16.  FUTURE BOARD AGENDA ITEMS
a. Receive Second Interim Budget Presentation for 2016-2017

b. Approve Reducing and/or Discontinuing of Classified Positions
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c. Aprove the Release of Temporary Certificated Staff

17.  FUTURE EVENTS/DATES/REQUESTS
a. January 23 - Health and Wellness Committee Meeting, 4:30 PM

b. January 24 - Staff Professional Development Day-Minimum Day for
Students

c. January 26 - LCAP Parent Advisory Committee Meeting, 6:00 PM

d. January 27 - DELAC Parent Committee, 5:00 PM, District Office

e. February 2 - 5th Graders Student Orientation at Cunha School

f. February 4 - Ribbon Cutting Ceremony-New Cunha GYM, 4:00 PM

g. February 6 - Health and Wellness Committee Meeting, 4:30, Half
Moon Bay High School

h. February 7 - Big Lift Meeting, 3:00 PM, District Office

i. February 7 - Chamber Education Committee Meeting, 4:00 PM,
District Office

j. February 16 - Regular Governing Board Meeting, 7:00 PM

18.  RETURN TO CLOSED SESSION (IF NECESSARY)

19.  ADJOURNMENT OF THE MEETING

Meeting Curfew
Board Bylaw 9323 stipulates that the meeting of the Board shall conclude no later than 10:00 p.m. The
Board, at its discretion, may extend the meeting for a defined time to finish the business at hand.
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Jersey First Name Last Name Positions Graduation Year

2 Joe Lemos  Slot 2018 Head Coach

7 Blaze Dayton DL 2017 Keith Holden

8 Gavin Tomberlin QB 2018

9 Dominic Padua Slot 2018 Assistants: 

10 Kaylin Kullman LB/DL 2017 Willie Hillyard

11 Andrew Olivero WR/TE/LB 2017 Don Dias

12 Ronan Spigelman RB/DB 2019 Brian Von Almen

13 Sean  Fitzgerald WR/DB/K 2018 Rob Martin

15 Jonathan Carrillo RB/DB 2018 Breen Hofmann

16 Jake Johnston WR/DB 2019 Mike Krieger

18 Blake  Schmieder Slot/DB 2019

21 Chase Hofmann RB/Slot/DB 2018

22 Danny  Mack WR/DB 2018

26 Jake Quosig Slot 2018 Head Athletic Trainer:

27 Hayden Von Almen WR/DB  2018 Jessica Markbreiter

28 Juan Vasquez LB 2018

29 Adrian Sanchez Slot/DB 2017

31 Armando  Carrillo DB 2017

32 Gilberto  Aguilar Slot/DB 2017

33 Ridge Zonge OL/DL 2019

35 Jesse Luis RB/DB 2017

37 Bobby Lester TE/DL  2020

41 Adrian Rangel RB 2018

42 Jack Cartwright TE/DL/LB 2017

44 Arron Baird WR/TE 2018

45 Chad Messar RB/DB  2019

46 Kolby  Dare QB/LB 2019

50 Joseph Weinberger OL/LB 2018

51 Sean  Baird OL, LB 2017

52 Zach Henry OL 2018

53 Ricky Camacho OL, DL 2018

54 Chris Avila LB 2017

55 Gibran Cahuantzi OL 2018

56 Gerardo Penaloza OL 2018

57 Rudy Bravo OL/DL 2017

58 Kellan  Royce  OL/DL 2019

63 Joshua Kruckewitt OL,DL 2017

64 Garrett Glasson DL 2017

68 Joe Garcia OL/DL 2019

69 Luis Lara DL  2017

70 Jesus Cuevas OL,DL 2017

72 Jose Ramirez OL, DL 2017

75 Jose Rodriguez OL, DL 2018

77 Angel  Ramirez OL/DL 2017

81 Sean  Nugent Slot/DB 2019
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88 Tom Daly DB 2019
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT 
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  11.a  
 
BOARD AGENDA ITEM: Receive Report on Status of Classroom Technology 

Integration Plan 
 
DEPARTMENT: Technology 
 
CONTACT PERSON:  Anne Bailey, Director of Technology 
 
 

 
BACKGROUND INFORMATION:  
 
On May 9, 2013, the Board adopted a 3-year Classroom Technology Implementation Plan for 
school years 2013-14, 2014-15, and 2015-16. This plan included goals and strategies, 
professional development, infrastructure, hardware, technical support and software, and the 
monitoring and evaluation of the Technology Integration Plan. Since that time, purchasing, 
deployment, training, curriculum integration and assessment have taken place as specified by the 
Plan. 
 
REPORT/PROPOSAL:  
 
This report is an update on the current status of classroom technology integration, professional 
development, assessments and activities conducted and our progress toward the measurable 
outcomes since the Plan was adopted. 
 
FINANCIAL IMPACT:   
 
Financial impact is included in the budget. 
 
 

 
RECOMMENDATION:   
 
Receive report on status of Classroom Technology Integration Plan. 
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Status of 3‐Year Technology 
Integration Plan
Plan Adopted May 2013

For Academic Years 2013‐14, 2014‐15, 2015‐16

Report as of January 19, 2017

Review of the 3-year Plan Goals
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Tier 1 Classroom Technology  
Classroom technology was defined as the tools needed by all 
teachers to support 21st century learning, Common Core 
Standards, and State assessments. The plan specifies rollout 
to all classrooms over 3 years, starting with 27 classrooms of 
recruited teacher tech leaders. 

Professional development was designed to support each 
rollout and build District internal expertise with a Train the 
Trainer Peer model.

Network and Infrastructure needs were adjusted to 
accommodate each rollout.

Timeline of Mobile Device Rollout

2014‐15‐Cohort 1 (27 teacher leaders grades K‐12 any subject)
27 Tablet Carts

2014‐15 Cohort 2 ( 3rd‐5th grades and Language Arts and Math at 
secondary) to be ready for SBAC Spring 2015 
72 Chromebook Carts

2015‐16 Cohort 3 (Grades K‐2, all specialized subjects, revisit lab 
status)  
26 Chromebook carts, 8 Tablet Carts
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Recap of 2015-16

 Technical and Infrastructure  Activities
 Devices in Place
 Classroom Device Usage
 Professional Development

Network and Infrastructure

 upgraded Wireless  Access Points at High School and Cunha (120). The total 

Districtwide is ~200.

 managed network switches ( 39) and network functionality

 oversaw addition of 150 Samsung Tab4 for K and 1st and 700 Chromebooks for 

Social Studies, Cunha Science and remaining 2nd grade classrooms. (Total mobile 

devices = 4000+)

 managed G‐Suite (Google) and Active Directory Accounts for students and staff

 consulted with construction managers on network issues for construction 

projects. Installed devices at Pilarcitos, Temp Hatch, Temp Cunha

Our Network and Computer Specialist…..
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3 Technicians deployed and maintained

Technician : Device 

Ratio = 1 : 1500

920   Android Tablets
3100 Chromebooks
80   Chrome Bases
400   Windows/PCs

Device Deployment and Maintenance

 cleaned, replaced bulbs, did troubleshooting on hardware and 
software for 80 Smartboards and 80 projectors.

 setup network printing for all teachers and office staff

 repaired broken Chromebooks and Tablets

 moved 26 Smartboards to temporary Hatch

 resolved 1,364 documented tickets
(and a similar number of undocumented requests)

 supported users on specific applications 
and needs

Other Classroom Technical Support 
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 Our Lead Technician and Network Specialist are 
contracted with LaHonda Pescadero Unified 
School District for technical support…which 
offsets our district costs

 Tech department serves as point of contact for   
E‐rate (resulting in > 80% reduction in data line, 
wireless, and network equipment)

 Redemption of Microsoft Voucher Funds
 Purchase through government and education 

contracts

Cost saving measures

Chromebook Carts:

2nd‐5th grade classrooms

English Language Arts and ELD Classrooms (Cunha, HMBHS)

Math Classrooms (Cunha, HMBHS)

Special Education Classrooms
Pilarcitos

Tablet Carts:

All K and 1st Classrooms

PE Departments at Cunha and HMBHS

Other miscellaneous classrooms – Science

Laptops and Data loggers with Science Probeware

HMBHS Science Classrooms

Mobile Devices Deployed per 3‐Year Plan
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Classroom Device Usage
Based on teacher survey June 2016

Teacher Survey – June 2016  - 110 teachers 
responses
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Teacher Survey - Frequency of Device Use in Classroom

Teacher Survey - Common Applications and Activities
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Teacher Survey  - Other Applications and Activities 
Reported by Teachers

Classroom Technology Integration

Packet page 18 of 386



9

Art - we used a photo-
editor on the tablets to 
take pictures of 
ourselves and modify 
them. We were re-
creating The Scream. 
After we printed the 
pictures the students 
used chalk pastel to 
draw the background of 
what frightened them. 

Using iWitness 
allows for students 
to hear specific 
Survivor stories, 
gives them 
autonomy around 
choice, and gives 
them first-hand 
narrative 
background of 
historical events.

My students created a 
video to go along with a 
voice-recording of 
themselves reading 
their persuasive writing. 
They used Adobe Spark 
Video. It was a big hit 
at Open House.

After completing a 6-week 
research project on endangered 
species (using Gslides and sheets) 
students used their data to meet 
CCS in writing for science #1-10 
using Google docs: Students used 
a rubric located on School Loop to 
properly format a business letter 
to a leader (student researched) 
from their personal research 
(produced in Gslides). I supported 
their successes by commenting 
and they revised their work. The 
writing project was completed 
successfully in 1 week! That turn-
around is the power of gdocs. The 
letters were mailed to the various 
leaders! 

Sample Activity Descriptions from Teacher Survey

Sea turtle hatching 
web cam for all 
classes after library 
read- aloud about 
sea turtles.

For Razz Kids we 
were able to send our 
reading, so that I 
could listen to them 
read and use that 
during my conferring. 
They could hear 
themselves talking 
and reading on line, 
which also helped 
their fluency

My students writing took on 
a new level of sophistication 
using split screen for citing 
text evidence while writing.

Lots of curve fitting in 
logger pro on the laptops

Use of google docs to create collaborative
group assignments as well as individual 
assignments has been my go-to all year long! 
I would be lost without Google Drive. 
Students analyzed primary source documents 
and synthesized information they learned 
using google docs.

I created my own YouTube 
channel in order to help teach my 
students a dance for Fiesta.

Utilized Khan 
Academy's 
Pixar in a Box 
to explore the 
connection
between math 
and animation.

Sample Activity Descriptions 
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Other Significant Uses of Classroom Devices with 
Online Software Subscriptions

• Smarter Balanced summative assessments  (all grades 2-8  and 11)

• Interim and Benchmark assessments

• Typing Agent  (accounts for all 2nd – 8th)

• Lexia – for individualized literacy instruction

• Logramos – for Spanish language development

• English 3D - for English language development

• Panorama – for student online surveys grades 5 – 12

Indirect Supports for Student Achievement and Monitoring
Software Subscriptions and Databases Maintained and Used by the District

• Infinite Campus – Student Information, Attendance, Schedules…
• CALPADS – official California Department of Education data collection and 

synchronization with California online assessment system
• Destiny Follett – all site libraries collection maintenance and circulation
• EADMS – data warehouse for data reporting and student benchmark 

assessment - both teacher score input and student online testing
• Lifetouch - for student photos at all sites

• MAC/MARS - for Silicon Valley Math Initiative

• Naviance – High School college prep academic plans and communication

• SchoolLoop – Homework assignments, teacher gradebooks, websites

• CELDT and IPT – Limited English Proficiency Assessments

• SEIS and SST – online databases maintained by the Special Education 

Department
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Professional Development for Continued 
Improvement of Integrated Technology

Professional Development Activities in 2015‐16

• Last year of formal Cohort support 
– various site ‐ based activities and support

• Technology “Slam”  April Super Tuesday at HMBHS 

• G‐Suite new feature alerts

• Summer Google Summit opportunities

• Specific new software trainings

Student Study Team (SST‐Online) 

o Lexia

o English 3D
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As a consequence 
 High School D-5 decommissioned
 El Granada B-1 decommissioned
 Cunha E-1  and E-3 labs - PCs re-imaged as Chrome boxes

Still pending solution (all older PC computers need to be 
decommissioned or replaced with?)

 Farallone View lab (used for Lexia in afterschool program)
 Cunha library lab 
 HMBHS – 3 full labs and a small lab

As part of the 3-year plan, computer labs were to be reconsidered.

Computer Lab Status 

 Ongoing replacement and maintenance of cabling, servers, 
switches, access points and backup 

 Replacement or additional projection related to construction
 Move Smartboards back to remodeled Hatch 

 Pilarcitos-more classroom spaces with projection needs

 Large screen TVs in temp buildings at Cunha

Looking Forward – Network – Infrastructure - Construction
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 Interactive Projection in some HMBHS classrooms

 Chromebook Carts for additional classrooms  (such as Spanish 
Language Arts at Cunha, more Language Arts and Math classes at 
HMBHS and Pilarcitos)

 Replacement cycle for mobile devices, teacher computers, projectors 

 Possible take home 1:1
 Wi-Fi survey conducted

 Policy considerations (insurance, permissions, safety)

 Technical support considerations

Looking Forward – Classroom Devices and Equipment

Summary of Wi-Fi Survey by School
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• Train site teachers on special assignment (TOSAs) as lead 
technology integration resources

• Offer paid training for Google summit and other technology 
leadership training

• Integrate technology PD with other curriculum PD, such as 
resources to support Language Learners

• Frequent “awareness” updates of tools and resources

• Continue Technology Super Tuesdays (Tech Slams) with 
teacher-led best practices and applications

• Continue to train Teachers and Admin to more effectively 
monitor student data

• Train staff on new software and curriculum resources

Looking Forward- Professional Development (PD) 
Possible next steps…..

Thanks to Measure S Bond funding, our supportive community, 
and Governing Board encouragement, our 3-year plan has resulted 
in

• One of highest device to student ratios in the County

• Developing technology expertise among our teachers

• Technology as an integrated part of the classroom environment

• Acceptance by students as a valuable tool to use in learning

• Students exposed to coding across the grade levels

• A growing vertical integration of computer classes 

We plan to continue the momentum.....

Thank You
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January, 19 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  11.b  
 
BOARD AGENDA ITEM: Receive Report on Local Control Accountability Plan  

Goals 3 & 4 Update 
 
DEPARTMENT: Curriculum & Instruction  
 
CONTACT PERSON: Joy Dardenelle, Assistant Superintendent,  
 Curriculum & Instruction 
 
 

 
BACKGROUND INFORMATION:   
 
During 2015 the California State Legislature and the Governor redesigned the funding allocation 
process for California's public schools. The new system is known as the Local Control Funding 
Formula (LCFF). Included in the groundbreaking legislation are certain accountability 
requirements.  On January 16, 2014, the State Board of Education approved the Local Control 
Accountability Plan (LCAP) template. This template provides a process for districts to develop 
their LCAPs. Districts are required to develop three-year plans using an inclusive process of 
outreach and consultation.  
 
REPORT/PROPOSAL:   
 
LCAP Goal 3 states, "Implement a stakeholder communication plan to support parental 
involvement and regular updates." This report is an update on our progress toward the 
measurable outcomes: 
       

1. Parental involvement and participation increases across all sites by 5% as evidenced by 
parent sign-in sheets 

2. Update and maintain the District and schools’ websites 
3. Provide a District-wide climate survey to ensure that our schools are serving the needs of 

all families and parent survey response increases by 5% 
 

LCAP Goal 4 states, "Create a positive school climate where students feel safe and supported." 
This report is an update on our progress toward the measurable outcomes: 
 

1. Attendance rates increase by 0.2% 
2. Chronic absence rates decrease by 0.2% 
3. Truancy rates decrease by 0.2% 
4. Suspension rates stay at <3% 
5. Expulsion rates stay at <0.1% 
6. High school dropout rates dropout rates decrease by 0.3% 
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7. Middle school dropout rates stay at <0.1% 
8. High school graduation rates increase by 0.5% 

 
FINANCIAL IMPACT:   
 
Financial impact is included in the budget. 
 
 

 
RECOMMENDATION:    
 
Receive report on Local Control Accountability Plan Goal 3 & 4 Update. 
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Local Control 
Accountability Plan 
Goal 3 and 4 Update

January 19, 2017

Local Control Accountability Plan

As part of the Local Control Funding 
Formula school districts are required to 
develop, adopt, and annually update a 
three-year Local Control and 
Accountability Plan (LCAP).
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LCAP Goal 3

Implement a stakeholder communication 
plan to support parental involvement and 
regular updates.

Goal 3: Strategies and 
Interventions 

(listed in LCAP)

● Increased parent support from community 
liaisons

● Written and oral translation services
● Websites updated on regular basis
● District climate survey
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Goal 3: Strategies and 
Interventions 

( above and beyond LCAP)

● Families in Schools 
● Communication Plan for LCAP
● Increasing avenues for communication: 

newsletters, facebook, texting, SchoolLoop, 
robocalls, website, targeted signage at 
pickup/drop off, individual calls, active 
recruiting for representation, face-to-face 
interactions

LCAP Goal 3
Measurable Outcome #1

Increase parental involvement and 
participation across all sites by 5% as 
evidenced by parent sign-in sheets at 
school meetings.
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Parent Participation
School Sites

Increases in Parent Participation as measured 
with site-based data 
● 100% of schools saw increases in at least one 

area: PTO, ELAC, School Site Council, Back to 
School Night, Parent Conferences

● Greatest impact: Back to School Night, Parent 
Conferences, especially with EL and Socio-
economic Disadvantaged families

LCAP Goal 3
Measurable Outcome #2

Increase district wide parent climate 
survey response by 5%.
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Parent Participation
School Sites

Panorama Parent Survey Data Participation Rate
● 2016- 18%
● 2017- 25%
● Increase of 7%

Goal 3: Climate Survey Data

District asked parents about their 
engagement with the school -
● This included things like: have you met 

with teachers, have you been part of a 
parent group, have you talked to other 
parents, have you visited school, and 
have you been involved in fundraising
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Family Engagement Data
(Note: A score of 1 indicates low engagement and 5 

indicates high engagement)

Family Engagement Data
(Note: A score of 1 indicates low engagement and 5 

indicates high engagement)
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Family Engagement Data
(Note: A score of 1 indicates low engagement and 5 

indicates high engagement)

Goal 3: Climate Survey Data

District asked parents about barriers to 
engagement
● This included things like transportation, 

child care, safety concerns, school does 
not communicate opportunities, and time
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Barriers to Engagement Data
(Note: A score of 1 indicates significant barriers and 

5 indicates minimal barriers)

Barriers to Engagement Data
(Note: A score of 1 indicates significant barriers and 

5 indicates minimal barriers)
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Areas for Improvement

● Continued participation and 
implementation of information from 
Family Engagement training

● More efficient meetings and school 
events to maximize busy family 
schedules

● More efficient messaging and forms of 
communication

● Identifying parent leaders 

LCAP Goal 4

Create a positive school climate where 
students feel safe and supported.
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Goal 4: Strategies and 
Interventions

● Positive Behaviors Interventions and 
Supports (PBIS)

● Alternatives to suspension
● Absenteeism and truancy protocols
● School engagement
● Transportation for at-risk students
● Academic counseling
● Social-emotional counseling

LCAP Goal 4
Measurable Outcome #1

Increase attendance rates by 0.2%.

Attendance Rate: Total # days of student 
attendance divided by # days students enrolled.
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Attendance Rate

2014-2015: 95.9% 
2015-2016: 96.2%

Increase: 0.3%

LCAP Goal 4
Measurable Outcome #2

Decrease Chronic Absence Rate by 0.2%.

Chronic Absence: Missing at least 10 percent of 
school days in a school year for any reason, excused 
or unexcused. In CUSD, this is 18 or more school 
days in one school year.
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Chronic Absence Rate

2014-2015: 7.3%
2015-2016: 7.4%
Increase: 0.1%

LCAP Goal 4
Measurable Outcome #3

Decrease truancy rate by 5%.

In California, a student is truant if he/she is absent 
or tardy by more than 30 minutes of instruction 
without a valid excuse on 3 times during the school 
year. 
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Truancy Rate

2014-2015: 26.8%
2015-2016: 22.4%
Decrease: 4.4%

LCAP Goal 4
Measurable Outcome #4

Monitor and maintain suspension rates to 
be at <3%.
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Pupil Suspension Rate

2014-2015: 3.0% 
2015-2016: 3.0% 
Maintaining: 3.0%

LCAP Goal 4
Measurable Outcome #5

Monitor and maintain expulsion rate to be 
at <0.1%.
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Pupil Expulsion Rate

2014-2015: <0.1%
2015-2016: <0.1%
Maintaining: <0.1%

LCAP Goal 4
Measurable Outcome #6

Monitor and decrease high school dropout 
rate by 0.3%.
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High School Dropout Rate

2014-2015: 3.6% (HMBHS)
4.7% (CUSD)
10.7% (State)

2015-2016: To Be Announced

LCAP Goal 4
Measurable Outcome #7

Monitor and maintain middle school 
dropout rate at <0.1%.
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Middle School Dropout Rate

2014-2015: <0.1 %

2015-2016: To Be Announced

LCAP Goal 4
Measurable Outcome #8

Increase high school graduation rate by 
0.5%.
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High School Graduation Rate

2014-2015: 94.1% (HMBHS)
89.3% (CUSD)
82.3% (State)

2015-2016: To Be Announced

Goal 4: Climate Survey Data

Research data indicates that for best 
academic performance in schools, students 
must-
● Feel safe
● Make a connection with a caring adult
● Be engaged 
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School Safety Data Grades 6-12
(Note: A score of 1 indicates students feel unsafe 

and 5 indicates students feel safe)

School Safety Data Grades 6-12
(Note: A score of 1 indicates students feel unsafe 

and 5 indicates students feel safe)
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School Belonging Grades 6-12
(Note: A score of 1 indicates does not feel valued 

and a score of 5 indicated feels highly valued) 

School Belonging Grades 6-12
(Note: A score of 1 indicates students does not feel 
valued and 5 indicates students feels highly valued)
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School Engagement Data Grades 
6-12

(Note: A score of 1 indicates students does not feel 
engaged and 5 indicates students feels highly 

engaged)

School Engagement Data Grades 
6-12

(Note: A score of 1 indicates students does not feel 
engaged and 5 indicates students feels highly 

engaged)
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Goal 4: Areas for Improvement

● Continuing to develop (PBIS), 
alternatives to suspension, absenteeism 
and truancy protocols, transportation, 
growing counseling services

● School engagement
● Anti-bullying curriculum and 

interventions
● Targeted academic interventions
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  11.c 
 
BOARD AGENDA ITEM: Receive Audit Report for Year Ending June 30, 2016 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official 
 
 

 
BACKGROUND INFORMATION:  
 
Education Code Section 41020 requires that each district provide an audit of the accounts and 
funds of the district in each fiscal year and to accept the audit report no later than January 31st.   
For fiscal year ending June 30, 2016, the firm of Chavan & Associates, LLP conducted an audit 
of the district’s funds, accounts, and operations.   
 
REPORT/PROPOSAL:   
 
The independent audit was conducted in accordance with Government Auditing Standards.  No 
material findings were discovered.  Audit results revealed:  No Exceptions in Audit Opinion; No 
Material Weaknesses; No Disagreements with Management; and No Significant Adjustments.    
 
FINANCIAL IMPACT:  
 
There is no financial impact to the General Fund.   
 
 

 
RECOMMENDATION:  
 
Receive audit report for year ending June 30, 2016. 
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Cabrillo Unified School District
June 30, 2016 Audit Results

General Audit
 No Significant changes in auditing standards which include 

Government Auditing Standards, issued by the Comptroller 
General of the United States, and State Audit Guide, 
published by the Education Audit Appeals Panel.

 The District was subject to a single audit because 
expenditures of federal grants exceeded $750,000.  As 
required by Uniform Compliance, the Special Education 
Cluster of programs was tested as a major program.

 The State Compliance Audit Procedures included 
compliance testing for the Local Control Funding Formula, 
California Clean Energy Job Act, Educator Effectiveness, and 
Unduplicated Local Control Funding Formula Pupil Counts.
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Governmental Accounting Standards
 GASB 72 was implemented in 2015/16 and required the 

disclosure of fair values by level of input as defined on 
page 40 of the report.

 In 2014/15, the District implemented GASB 68, which 
required the District to report its share of STRS and 
PERS unfunded liabilities in the government-wide 
statement of net position.  This has no impact on the 
governmental fund balance sheet.

 The Net Pension Liability was $22.6M for 2015/16 vs. 
$20M for 2014/15
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Audit Results
 There were no Exceptions in the Audit Opinions.  The opinions were 

unmodified and there were 4 separate opinions or letters from the 
auditor included in the report.

 The most significant accounts or disclosures in the 2015-16 audit 
report were Capital Assets, Long-term Debt and Pensions.  An 
analysis of these items can be found on pages 42, 43 and 45. 

 There were no audit adjustments or material weaknesses.  A 
material weakness is a control deficiency that leads to an audit 
adjustment.

 There were no Disagreements with Management.

 There were no Significant Passed on Adjustments.  A passed-on 
adjustment, is a difference between a number reported by the 
District and the expected or recalculated number from the auditor.
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Measure S Bond Audit
 The audit included the following objectives: 

◦ To obtain reasonable assurance that the proceeds of the sale of the Measure S Bonds were only used for the 
purposes set forth in the ballot measure and not for any other purpose, such as teacher and administrative 
salaries. 

◦ To obtain reasonable assurance that the Governing Board of the District, in establishing the approved projects 
set forth in the ballot measure, evaluated the remodeling, new construction and renovations of items which will 
relieve overcrowding, repair local schools and improve student safety conditions of the District. 

◦ To obtain reasonable assurance that the District complied with the performance requirements as referred to in 
Proposition 39 and outlined in Article XIIIA, Section 1(b)(3)(C) of the California Constitution. Management is 
responsible for the District's compliance with these requirements.

 To meet the objectives of the performance audit, procedures performed included, but were not 
limited to, the following: 
◦ When applicable, verification of that bond proceeds were deposited in the District’s name and invested in 

accordance with applicable legal requirements. 
◦ The selection of two vendors and verification that the District followed Uniform Public Construction Cost 

Accounting for the projects or services awarded, if applicable, and that invoices were allowable within the bond 
and approved by the board prior to payment. 

◦ Testing payments made to the architectural service companies and reviewing the terms of the contract. 
◦ Approximately 83% of the 2015-16 expenditures were tested to ensure they were valid, allowable and 

accurate. 

 No exceptions noted in the Measure S Bond Audit Report.
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  11.d 
 
BOARD AGENDA ITEM: Receive the Measure B Parcel Tax Citizens' Oversight 

Committee Annual Report 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official  
 
 

 
BACKGROUND INFORMATION:  
 
Measure B was passed by the voters on June 3, 2014.  This measure is a continuation of Measure 
E that provided ongoing funding to preserve academic programs in our local schools. 
 
Measure B will continue to provide funds to: 

 Preserve strong academic reading, writing, math and science programs 
 Retain qualified teachers and staff 
 Protect programs to keep struggling students on the right track 
 Maintain and support classroom technology 
 Keep all of the District's school open 

Fiscal Accountability to Keep Funds in the Classroom 
 The independent citizen's oversight committee will continue to ensure all funds 

are spent as promised 
 None of the funds can be used for administrators' salaries, benefits or pensions 

 
REPORT/PROPOSAL:  
 
Pursuant to the Local Agency Parcel Tax and Bond Accountability Act (Government Code 
50075.3.), this Parcel Tax Report summarizes the historical and current fiscal year parcel tax 
levies, exemptions, expenditures and other related data and information related to the 
administration of the tax. The Measure B Parcel Tax Citizens’ Oversight Committee met on 
December 1, 2016 to confirm all funds were spent as promised. 
 
FINANCIAL IMPACT:   
 
There is no financial impact to the General Fund.   
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RECOMMENDATION:   
 
Receive the Measure B Parcel Tax Citizens' Oversight Committee Annual Report. 
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CABRILLO UNIFIED SCHOOL DISTRICT
 

 

EDUCATION SPECIAL TAX - MEASURE B 

PARCEL TAX REPORT 2016 
FISCAL YEAR 2015-16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PURSUANT TO SECTION 4 OF ARTICLE XIIIA OF THE CALIFORNIA CONSTITUTION AND 

SECTION 50079 OF THE CALIFORNIA GOVERNMENT CODE  
 
 
 
 
 
 
SPECIAL TAX LEVY ADMINISTRATOR: 
SCIConsultingGroup 
4745 MANGELS BOULEVARD  
FAIRFIELD, CA 94534 
PHONE 707.430.4300  
FAX 707.430.4319 
WWW.SCI-CG.COM 
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MEASURE E PARCEL TAX 
PARCEL TAX REPORT, FY 2015-16 

PAGE 1

EXECUTIVE SUMMARY 

On June 3, 2014, the voters in the Cabrillo Unified School District (“District”) approved the 
Education Special Tax, Measure B – a five-year $150 parcel tax that was set to start July 1, 
2015 and end June 30, 2020.   
 
Measure B also included provisions for an independent citizen oversight committee; an 
exemption for senior citizens; an exemption for supplemental security income (SSI) and 
social security disability insurance (SSDI); an application to exempt contiguous parcels; a 
commitment that no funds would be used for administrator salaries; and that all funds would 
stay in the community to promote student achievement. Specifically, the parcel tax proceeds 
will support the following purposes: 
 
 To preserve strong academic programs including science, math, reading and 

writing; 
 To keep all schools open; 
 To retain qualified teachers and staff; and 
 To maintain updated classroom technology. 

 
Pursuant to the Local Agency Parcel Tax and Bond Accountability Act (Government Code § 
50075.3.), this Parcel Tax Report (“Report”) summarizes the historical and current fiscal year 
parcel tax levies, exemptions, expenditures and other related data and information related 
to the administration of the tax. 
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FISCAL YEAR 2015-16 PARCEL TAX 

PARCEL TAX REVENUE S 
There were 13,375 parcels within the boundaries of the District as of June 30, 2016.  Of 
these, 11,911 parcels were taxable parcels.  The District received and approved 695 senior 
citizen exemptions and 73 exemptions for contiguous parcel.   
 
The total annual parcel tax to be submitted to the County for parcels within the District for 
fiscal year 2015-16 is $1,671,450.   
 
Tax units for FY 2015-16 reflected below represent the taxable parcels after taking into 
account the 695 approved senior citizen exemptions and the 73 contiguous parcel 
exemptions as of June 30, 2016.  

FIGURE 1 - SUMMARY OF HISTORICAL PARCEL TAX LEVIES 

SSI & Contiguious Total
Fiscal Taxable Senior SSDI Parcel Tax Parcel Parcel Tax

Year Parcels Exemptions Exemptions Exemptions Units Tax Rate Revenue 1

Formula a b c d e = a - b - c - d f g = e * f

2014-15 11,919 690 0 20 11,209 $150 $1,681,350

2015-16 11,911 695 0 70 11,146 $150 $1,671,900

0 $150 $0

0 $150 $0

 
 

Figure 2 provides the Parcel Tax levy expenditures for fiscal year 2015-16. 

FIGURE 2 – EXPENDITURES 

Revenues
Measure B - Cabrillo Parcel Tax $1,655,475.52
Contribution from GF $64,119.76
 

Funded Project / Programs 
Teacher Salaries $929,848
Classified Salaries $320,119
Benefits $456,259
Services $13,733

Ending Balance -$364.00
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PROJECTIONS FOR FISCAL YEAR 2016-17 

Figure 3 provides a summary of the proposed parcel tax levy expenditures for FY 2016-17.    
 

FIGURE 3 - SUMMARY OF PROPOSED PARCEL TAX EXPENDITURES 

Beginning Balance

Balance as of June 30, 2016 -$364

Revenues

Measure B - Education Special Tax $1,671,900

Funded Project / Programs 

Teacher Salaries $935,280

Classified Salaries $330,349

Benefits $499,797

Services $14,533

Preliminary Total -$108,423

 
 
 
The Parcel Tax revenue amount submitted to the County for fiscal year 2016-17 is as follows. 

FIGURE 4 - SUMMARY OF PARCEL TAX REVENUES 

Fiscal Year Parcels Tax Units
Tax Amount 
per Tax Unit Total Tax

2016-17 11,911           11,146           $150.00 $1,671,900

Summary of Special Tax Revenues
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ADMINISTRATIVE REQUIREMENTS 

TAXABLE PARCELS 
A taxable parcel is any unit of real property in the District which receives a separate tax bill 
for ad valorem property taxes from the County Tax Collector’s Office.  All property which is 
otherwise exempt from or on which are levied no ad valorem property taxes in any year shall 
also be exempt from the parcel tax in such year. 
 

MANNER OF COLLECTION 
The parcel tax is collected by the San Mateo County Tax Collector at the same time and in 
the same manner and is subject to the same penalties as ad valorem property taxes.  Unpaid 
taxes bear interest at the same rate as the rate for unpaid ad valorem property taxes until 
paid.  
 
The collection of the Parcel Tax shall not decrease the funds available from other sources 
of the District in any period from the effective date hereof. 
 

PARCEL TAX EXEMPTIONS 
SENIOR CITIZEN EXEMPTION 
In order to provide tax relief to senior citizens in the community, any parcel owned and 
occupied by a person 65 years of age or older shall be exempt from the parcel tax upon 
proper application to the District and approval.  An exemption shall be granted on any parcel 
owned by one or more persons aged 65 years or older as of July 1 of any applicable tax year 
who occupies said parcel as a principal residence, upon application for exemption and approval. 
 
SUPPLEMENTAL SECURITY INCOME & SOCIAL SECURITY DISABILITY INSURANCE EXEMPTION   
To provide tax relief to property owners in the community, any parcel owned and occupied 
by a person receiving Supplemental Security Income (“SSI”) shall be exempt upon proper 
application to the District.  The SSI Exemption deadline for FY 2015-16 was June 30, 2015.  
The SSI exemption deadline for subsequent years will be June 30 prior to the applicable tax 
year.  SSI exemption forms will be made available at the District office and the District’s 
website or through the parcel tax administrator. 
 
SOCIAL SECURITY DISABILITY INSURANCE EXEMPTION   
To provide tax relief to property owners in the community, any parcel owned and occupied 
by a person receiving Social Security Disability Insurance (“SSDI”) benefits, regardless of 
age and whose yearly income does not exceed 250 percent of the federal poverty guidelines 
issued by the United States Department of Health and Human Services, shall be exempt 
upon proper application to the District.  The SSDI Exemption deadline for FY 2015-16 was 
June 30, 2015.  The SSDI exemption deadline for subsequent years will be June 30 prior to 
the applicable tax year.  SSDI exemption forms will be made available at the District office 
and the District’s website or through the parcel tax administrator. 
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CONTIGUOUS PARCELS EXEMPTION 
An exemption shall also be granted on any parcels which are contiguous, used solely for owner-
occupied single family residential purposes and held under identical ownership, upon approval 
of application for exemption.  They shall be treated as a single parcel for purposes of this special 
tax.  
 
EXEMPTION APPLICATION PROCESS   
The deadline to file a senior citizen exemption and a contiguous parcel exemption for fiscal 
year 2015-16 was June 30, 2015.  The senior exemption and contiguous parcel exemption 
deadline for subsequent years will be June 30 prior to the applicable tax year.  Both 
exemption forms are available at the District office, the District’s website at 
http://www.cabrillo.k12.ca.us/CUSD_topic/parcel_tax_measureE-exemption.html or 
through the District’s special tax administrator – SCI Consulting Group. 
 
PARCEL TAX EXEMPTION RENEWAL PROCESS 
Property owners that have previously applied and qualified for the senior exemption must 
complete and return the renewal form for each subsequent year in order to continue their 
exemption status.  Renewal forms and instructions on completing the form will be mailed by 
April 1 to all property owners that received an exemption in the prior year.  The deadline to 
return the renewal form will be June 30 prior to the applicable tax year.   
 

DELINQUENCIES 
The District participates in the “Teeter Plan” with the County of San Mateo whereby the 
County pays all delinquent parcel taxes to the District and in return the County institutes 
collection proceedings and, when collected, keeps all delinquent payments with interest and 
penalties.  This plan allows the District to maintain reliable parcel tax revenues and reduces 
the cost of collection.  Contract to include in the Teeter Plan is at the option of the County.  
It is not anticipated that the County will discontinue the Teeter Plan unless the level of 
delinquencies becomes excessive.  Delinquencies are 1.13% for fiscal year 2015-16, which 
is below the Teeter Plan upper threshold limit of 4% and, therefore, should continue to be 
closely monitored.  See Figure 5 below: 
 

FIGURE 5 - SUMMARY OF % OF UNPAID DELINQUENCIES 

As of June 30, 2016

Total Special Tax Levied $1,675,632.00

Total Special Taxes Delinquent $18,912.00

Percent of Special Tax Delinquent 1.13%
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APPROPRIATIONS LIMIT  

Pursuant to Section 7902.1 of the California Government Code or any successor provision 
of law, the Board shall provide in each year for any increase in the District’s appropriations 
limit as shall be necessary to ensure that parcel tax proceeds, and all qualified parcel tax 
levied by the District, may be spent for the authorized purposes. 
 

AUDITOR FILING AND REPORTING 
Parcel tax levies for the upcoming fiscal year must be filed with the County Tax Collector in 
July.  After submission of the parcel tax levies, the final levies should be confirmed with the 
County Auditor prior to the preparation of tax bills, which typically occurs in October. The 
parcel tax is collected by the County in two equal installments on the tax bills that are due 
on December 10 and April 10. 
 
The FY 2015-16 parcel tax levies were submitted before the submission deadline of July 31, 
2016 and confirmed with the County Tax Collector on the same day.   
 

INDEPENDENT CITIZEN OVERSIGHT COMMITTEE 
To insure additional accountability, the District has established an independent citizen 
oversight committee (“Committee”).  The Committee is comprised of one representative from 
the business community; one from a senior citizens organization; two from represented 
bargaining units; and three selected by the Board, of which at least one has a child enrolled 
in a District school.  The Committee will review expenditures and present an annual report.  
 

APPEALS PROCEDURE 
Any property owner who feels that the parcel tax levied on a subject property is in error as a 
result of incorrect information being used to apply the tax, may file a written appeal with the 
District or the District’s special tax administrator - SCI Consulting Group.  Any such appeal 
is limited to correction of a tax during the then-current fiscal year or, if before July 1, the 
upcoming fiscal year.  Upon the filing of any such appeal, the District or SCI Consulting 
Group will promptly review the appeal and any information provided by the property owner.  
If the District or SCI Consulting Group finds that the tax should be modified, the appropriate 
changes shall be made to the parcel tax roll.  If any such changes are approved after the tax 
roll has been filed with the County for collection, the District or SCI Consulting Group is 
authorized to refund to the property owner the amount of any approved reduction.  Any 
dispute over the decision of the District or SCI Consulting Group, shall be referred to the 
Governing Board and the decision of the Board shall be final. 
 

PUBLIC INFORMATION 
Taxpayers and other interested persons can obtain information regarding the parcel tax, 
parcel tax exemption status and other information by contacting the District’s parcel tax levy 
administrator, SCI Consulting Group at telephone number (707) 430-4300 or (800) 273-
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5167.  SCI Consulting Group’s toll free property-owner inquiry line is also included with 
property tax bills. 
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APPENDIX A – 2015-16 SENIOR EXEMPTION APPLICATION 
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APPENDIX B – 2015-16 SSI & SSDI EXEMPTION APPLICATION 
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APPENDIX C – 2015-16 CONTIGUOUS PARCEL EXEMPTION APPLICATION 
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APPENDIX D – 2015-16 MEASURE E PARCEL TAX ROLL  

The tax roll listing the FY 2015-16 parcel taxes for all Assessors’ parcels of land within the 
boundaries of the Cabrillo Unified School (“District”) is filed with the County.  Each lot or 
parcel listed on the Tax Roll is shown and illustrated on the latest County Assessor records 
and these records are, by reference, made part of this Report.  These records shall govern 
for all details concerning the description of the lots or parcels. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT 
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  12.a 
 
BOARD AGENDA ITEM: Discuss Proposed Block Scheduling for Half Moon Bay 

High School 
 
DEPARTMENT: Superintendent 
 
CONTACT PERSON: Jane Yuster, Superintendent 
 
 

 
BACKGROUND INFORMATION:  
 
In 2009, the faculty and staff at Half Moon Bay High School began exploring the possibility of 
moving the high school to a block schedule.  The block schedule offered a number of 
significant advantages to students including:  
 

1. The schedule would promote well-being and minimize the potential for stress and 
anxiety linked to the structure of the school day: 

a. Contribute to the ability of students and staff to choose a healthy balance between 
academics, electives, extracurricular activities, and personal life, and  

b. Supported students to meet their sleep needs, and 
c. Reduced the challenges students must address to manage their time effectively. 

2. The schedule would contribute to a productive learning environment where: 
a. Teaching and learning were well supported in the manner which time was 

allocated within the schedule (e.g., optimal class length, schedule consistency & 
flexibility), and 

b. Teachers had dedicated time and plenty of opportunities to develop 
professionally, collaborate and share best practices 

3. The schedule would provide the time needed to build deeper student-teacher 
relationships and offer personalized student support, including: 

a. Ample opportunities for student-teacher contacts and connections, and 
b. Committed and consistent time to address the needs of different learners 

 
Unfortunately, both monetary and structural instabilities interfered with the desire to 
implement the schedule.  In 2015-2016, there was renewed interest in the block schedule.  This 
time, there was both the financial and structural stability present to allow the high school to 
consider the move the block schedule for the 2017-2018 school year. 
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The proposed block schedule is in the presentation attached to this Board Agenda Item.  The 
schedule has been approved by the faculty and staff at the high school.  It has also had 
comments and questions taken and answered through parent, community, and student surveys.  
There has also been a community forum hosted by the high school about the proposed 
schedule. 

 
REPORT/PROPOSAL:  
 
Half Moon Bay High School will adopt the block schedule shown in the attached presentation 
starting in the 2017-2018 school year. 
 
FINANCIAL IMPACT:   
 
There is no financial impact to the General Fund.   
 
 

 
RECOMMENDATION:   
 
Discuss Proposed Block Scheduling for Half Moon Bay High School. 
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Block Schedule for Half Moon Bay High School
Effective 2017-2018 School Year

January 19, 2017

Topics

History of block schedule

Block schedule parameters

Recommendation
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High School Block Schedule History

● First discussions as early as 2009
● Difficult to move forward due to both economic and structural instabilities 
● 2015-2016 a two year program to change high school schedule is presented to 

Governing Board

● 2016-2017 all parties involved create and agree to block schedule

● December 2016, surveys showing new schedule sent  to parents, community, and 
students

● Community forum held at high school

High School Block Schedule Parameters 
for 2017-2018

● Promotes healthy balance between academics, electives, extracurricular activities, 
and personal life  

● Supports students to meet sleep needs
● Assists in time management for students

● Teaching and learning are well supported in the manner which time is allocated 
within the schedule 

● Teachers have dedicated time and plenty of opportunities to develop 
professionally, collaborate and share best practices

● Ample opportunities for student-teacher contacts and connections

● Committed and consistent time to address the needs of different learners
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High School Block Schedule Design for 
2017-2018

95 minute period block schedule Tuesday thru Friday

52 minute period schedule on Monday  

Advisory period on Friday 

Earliest start time for students taking optional “PRIDE” period is 8 
am. Most students will not start on block days until after 8:50 am. 

Latest dismissal is at 3:30 pm.  Some students could finish as early as 
2:50 pm on certain days.

Block Schedule
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Schedule for Regular Student

Schedule for Student Taking Optional Pride 
Period
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Questions
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.a 
 
BOARD AGENDA ITEM: Approve Annual Field Trip for 8th Grade Social Studies Class 

to Washington, DC, February 19 - 23, 2017 
 
DEPARTMENT: Pupil Services 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and Pupil 

Services 
 

 

 
BACKGROUND INFORMATION:  
 
Board Policy 6153 allows the Governing Board to permit students to participate in field trips. 
 
REPORT/PROPOSAL:   
 
Tom Cox, Cunha Intermediate School Social Studies teacher, is requesting that the Governing 
Board approve a field trip for 8th grade social studies classes to Washington, DC during spring 
break scheduled for February 19 - 23, 2017. Invitations to participate in the Washington trip were 
extended to all Social Studies classes. Students will participate in an active schedule that includes 
sightseeing and social events geared especially to their age group. This year approximately 80 
students will be participating. There will be six certificated staff members and one additional adult 
chaperoning.   
 
For the last two years, School Tours of America has coordinated and supervised the 8th grade 
social studies trip to Washington DC. School Tours of America also provides liability coverage. 
Accident, illness, and accident-related dental insurance coverages are provided for all participants 
up to $25,000. 
 
FINANCIAL IMPACT:  
 
There is no financial impact on the district for this trip. The trip is funded by the parents.  
Scholarships are available for students in need of financial assistance. 10 students will be receiving 
full or partial scholarships. 
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RECOMMENDATION:  
 
Approve Annual Field Trip for 8th Grade Social Studies Class to Washington, DC, February 19 - 
23, 2017. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.b 
 
BOARD AGENDA ITEM: Approve Field Trip for High School Future Farmers of 

America to Davis, California, March 3 - 4, 2017 
 
DEPARTMENT: Pupil Services 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and Pupil 

Services  
 

 

 
BACKGROUND INFORMATION:  
 
Board Policy 6153 allows the Governing Board to permit students to participate in field trips. 
 
REPORT/PROPOSAL:   
 
Gayle Smith, teacher/advisor of the Half Moon Bay High School Future Farmers of America 
program, is requesting that the Governing Board approve a field trip to Davis, California, on March 
3 - 4, 2017. Students will compete in three Career Development Events. There will be 
approximately 10 students, and they will be chaperoned by one certificated staff member and one 
additional adult. The students, teacher and chaperone will travel from Half Moon Bay to Davis, 
California, by private transportation.  The travel party will be staying at La Quinta Inn & Suites, 
1771 Research Park Dr., Davis, CA 95616, (530) 758-2600. 
 
FINANCIAL IMPACT:  
 
There is no financial impact on the district for this trip.  
 

 

 
RECOMMENDATION:  
 
Approve Field Trip for High School Future Farmers of America to Davis, California, March 3 - 4, 
2017. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.c 
 
BOARD AGENDA ITEM: Approve Field Trip for High School Future Farmers of 

America to Chico, California, March 10 - 11, 2017 
 
DEPARTMENT: Pupil Services 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and Pupil 

Services  
 

 

 
BACKGROUND INFORMATION:  
 
Board Policy 6153 allows the Governing Board to permit students to participate in field trips. 
 
REPORT/PROPOSAL:   
 
Gayle Smith, teacher/advisor of the Half Moon Bay High School Future Farmers of America 
program, is requesting that the Governing Board approve a field trip to Chico, California, on March 
10 - 11, 2017. Students will compete in three Career Development Events. There will be 
approximately 10 students, and they will be chaperoned by one certificated staff member and one 
additional adult. The students, teacher and chaperone will travel from Half Moon Bay to Chico, 
California, by private transportation. The travel party will be staying at the Courtyard Chico, 2481 
Carmichael Dr., Chico, CA 95928, (530) 894-6699. 
 
FINANCIAL IMPACT:  
 
There is no financial impact on the district for this trip. 
 

 

 
RECOMMENDATION:  
 
Approve Field Trip for High School Future Farmers of America to Chico, California, March 10 - 
11, 2017. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.d 
 
BOARD AGENDA ITEM: Approve Field Trip for High School Future Farmers of 

America to Eureka, California, March 24 - 25, 2017 
 
DEPARTMENT: Pupil Services 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and Pupil 

Services  
 

 

 
BACKGROUND INFORMATION:  
 
Board Policy 6153 allows the Governing Board to permit students to participate in field trips. 
 
REPORT/PROPOSAL:   
 
Gayle Smith, teacher/advisor of the Half Moon Bay High School Future Farmers of America 
program, is requesting that the Governing Board approve a field trip to Eureka, California, on 
March 24 - 25, 2017, to participate in the Future Farmers of America Spring Regional Meeting. 
There will be approximately 12 students and one certificated staff member and two additional 
adults attending. The students, teacher and chaperones will travel from Half Moon Bay to Eureka, 
California, by private transportation. The travel party will be staying at the Holiday Inn Express & 
Suites, 815 W. Wabash Ave., Eureka, California 95501, (707) 269-0682. 
 
FINANCIAL IMPACT:  
 
There is no financial impact on the district for this trip.  
 

 

 
RECOMMENDATION:  
 
Approve Field Trip for High School Future Farmers of America to Eureka, California, March 24 
- 25, 2017. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  14.e  
 
 
BOARD AGENDA ITEM: Approve Certificated Personnel Report 
 
DEPARTMENT: Personnel 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and 

Pupil Services 
 
 

 
BACKGROUND INFORMATION:   
 
The following personnel items are submitted for your ratification/approval. 
 

1. OFFERS OF EMPLOYMENT OF SUBSTITUTE TEACHERS 

Employee 

Conaghan, Leslie 

Hall, Kevin 

Joy, Daniel 

Rossi, Michael 

Wilson, Stacy 

 
 
2. LEAVE OF ABSENCE 

 Carrie Blanton, Math Teacher, Half Moon Bay High School, effective January 9, 2017. 

 

3.  RETIREMENT 

 Susan Kavanagh, 2nd Grade Teacher, Farallone View Elementary School, effective   
         March 10, 2017. Ms. Kavanagh was hired on August 31, 1989. 
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FINANCIAL IMPACT:    
 
Financial impact is included in the budget. 
 
 

 
RECOMMENDATION:   
 
Approve the Certificated Personnel report. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  14.f 
 
BOARD AGENDA ITEM: Approve Classified Personnel Report 
 
DEPARTMENT: Personnel 
 
CONTACT PERSON: John Corry, Assistant Superintendent, Personnel and 

Pupil Services 
 
 

 
BACKGROUND INFORMATION: 
 
The following personnel items are submitted for your ratification/approval. 
 
1. OFFERS OF EMPLOYMENT FOR 2016-2017 
  
  Joshua Dansby, Lead Custodian II, Maintenance Department, effective January 3, 
  2017. 
 
  Sydney Ramos, Paraprofessional Special Ed II, Cunha Intermediate School,  
  effective January 10, 2017.   
 
  Jacqueline Vidrio, Clerical Assistant I, District Office, effective December 13,  
  2016. 
 
2. OFFERS OF SHORT TERM EMPLOYMENT FOR 2016-2017 
 
  Loryn Hicks, Marriage and Family Therapy Intern, Pilarcitos High School,  
  effective December 1, 2016. 
 
3. RESIGNATION  

  Scott Brunstein, Data Specialist, District Office, effective January 20, 2017. 

  Melissa Martin, Administrative Assistant II, La Costa Adult Education, effective  
  January 25, 2017. 
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FINANCIAL IMPACT:   
 
Financial impact is included in the budget. 
 
 

 
RECOMMENDATION:   
 
Approve the Classified Personnel report. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE: January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
  INFORMATION 

BOARD AGENDA NUMBER:  14.g 
 
BOARD AGENDA ITEM: Approve the Saint Mary's College of California Student 

Placement Agreement  
 
DEPARTMENT:   Personnel 
 
CONTACT PERSON: John Corry, Assistant Superintendent, 
 Personnel and Pupil Services 

 
 
 

 
BACKGROUND INFORMATION:  
  
The district will enter and maintain a student teacher contract with Saint Mary's College of 
California in order to participate in their student teaching program.  
 
The student teacher enrolled in counselor or psychology training curricula practices under the 
supervision and instruction of District employees who hold valid credentials issued by the 
CCTC. 
  
REPORT/PROPOSAL: 
 
The general guidelines for student teachers vary between credential emphasis. During the 2016-
2017 school year, students from Saint Mary's College of California will be assigned to the 
Cabrillo Unified School District. 
 
FINANCIAL IMPACT:  
 
There is no financial impact to the General Fund.   
 
 
 

 
RECOMMENDATION:  
 
Approve the Saint Mary's College of California Student Placement Agreement.  
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE: January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.h 
 
BOARD AGENDA ITEM: Approve the Agreement for Cooperation for Professional 

Preparation of Teacher Candidates for the 2016-2017 
Academic Year between Cabrillo Unified School District 
and Stanford University 

 
DEPARTMENT:   Personnel 
 
CONTACT PERSON: John Corry, Assistant Superintendent, 
 Personnel and Pupil Services 

 
 

 
BACKGROUND INFORMATION:  
  
The district will enter and maintain a Teacher Candidate contract with Stanford University in 
order to participate in their student teaching program.  
 
The student teacher practices under the supervision of an experienced faculty member at a high 
school, middle school or elementary school who is legally responsible for the classes assigned to 
the Teacher Candidate. 
  
REPORT/PROPOSAL: 
 
The general guidelines for student teachers vary between credential emphasis. During the 2016-
2017 school year, students from Stanford University will be assigned to the Cabrillo Unified 
School District. 
 
FINANCIAL IMPACT:  
 
There is no financial impact to the General Fund.   
 

 

 
RECOMMENDATION:  
 
Approve the Agreement for Cooperation for Professional Preparation of Teacher Candidates for 
the 2016-2017 Academic Year between Cabrillo Unified School District and Stanford 
University. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 

BOARD AGENDA NUMBER:  14.i 
 
BOARD AGENDA ITEM: Approve Donations to Cabrillo Unified School District 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official 
 
 

 
BACKGROUND INFORMATION:   
 
The Governing Board routinely reviews the monthly donation reports. 
 
REPORT/PROPOSAL:   
 
Pursuant to the Governing Board Policy 3290, the Governing Board is to accept donations on 
behalf of the district or any school in the district.  
 
HALF MOON BAY HIGH SCHOOL                                                                   $3,650.
 
Sport/Club/Scholarship: 
Kathy Hann 
Kirsten E. Barron 
Lisa & David Gilmour 
Kimberly Sue Carpenter & Robert G. 
Edward O. Kalem  & Renee A. Romero 
Ilda Caballero & Julio Huerta 
Stacie L. Vining  
Mary M. Donner & Gordon F. Force, Jr. 
Kerry Macintosh 
Lisa O'Keefe 
Wendy Padua 
Christine M. & Christopher W. Woodbridge 
Catherine Zurak 
Nannette M. & Philip D. Wilkinson 

 
Hassett Hardware 
Kirby J. Burnside 
Friends of Kids, Inc. 
IOOF Ocean View Lodge #143 
 
PILARCITOS HIGH SCHOOL  $1,000. 
Friends of Kids, Inc.  
 
FARALLONE VIEW  $300. 
Sue Lugiewicz 
 
 
 
 

 
FINANCIAL IMPACT: 
 
There is no financial impact to the General Fund. 
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RECOMMENDATION: 
 
Approve donations to Cabrillo Unified School District. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
 
BOARD AGENDA NUMBER:  14.j    
 
BOARD AGENDA ITEM: Accept Enrollment Report for the Fourth Month of the 

2016-2017 School Year 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official 
 
 

 
BACKGROUND INFORMATION: 
 
The Governing Board routinely reviews the monthly enrollment reports. 
 
REPORT/PROPOSAL:  
 
The enrollment report for the fourth month of the 2016-2017 school year is being presented to 
the Governing Board for information.  
 
FINANCIAL IMPACT:   
 
There is no financial impact to the District.  
 
 
 

 
RECOMMENDATION:   
 
Accept enrollment report for the fourth month of the 2016-2017 school year.  
 
 

Packet page 103 of 386



CABRILLO UNIFIED SCHOOL DISTRICT
2016-2017 SCHOOL YEAR
ENROLLMENT REPORT

School Month No.  4 Date: 12/16/2016

Grade El Granada Farallone 
View Hatch Kings 

Mountain Cunha Half Moon 
Bay High Pilarcitos

Home & 
Independent 

Study
TOTALS

TK 13 14 12 0 - - - 0 39
K 55 56 97 12 - - - 0 220
1 55 48 100 13 - - - 0 216
2 63 44 107 10 - - - 0 224
3 70 48 119 12 - - - 0 249
4 61 56 91 13 - - - 0 221
5 95 58 94 9 - - - 0 256
6 - - - - 256 - - 0 256
7 - - - - 256 - - 1 257
8 - - - - 258 - - 1 259
9 - - - - - 251 0 0 251

10 - - - - - 224 2 5 231
11 - - - - - 248 7 4 259
12 - - - - - 232 23 13 268

Total Regular 
Enrollment 412 324 620 69 770 955 32 24 3206

SDC Student 
Enrollment 18 0 0 0 21 15 0 0 54

TOTAL ENROLLMENT
430 324 620 69 791 970 32 24 3260

Total Enrollment as of 
12/4/2015 456 335 635 65 780 977 38 35 3321

Difference between 12/4/2015 
Total Enrollment and 

12/16/2016 Total Enrollment -26 -11 -15 4 11 -7 -6 -11 -61

Total Enrollment as of 
11/11/2016 431 328 620 69 792 971 35 23 3269

Difference between 
11/11/2016 Total Enrollment 

and 12/16/2016 Total 
Enrollment -1 -4 0 0 -1 -1 -3 1 -9
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  14.k 
 
BOARD AGENDA ITEM: Approve Establishment of Parent Advisory Committee and 

English Learner Parent Advisory Committee 
 
DEPARTMENT: Governing Board 
 
CONTACT PERSON: Jane Yuster, Superintendent  
 
 

 
BACKGROUND INFORMATION:  
 
As per the guidelines surrounding the Local Control Accountability Plan and the California 
Education Code Section 52063, the governing board of a school district shall establish a parent 
advisory committee and an English learner parent advisory committee to participate in the 
review of the Local Control Accountability Plan.  Districts are allowed to use already existing 
committees to fulfill these duties and obligations.  For example, a district may use an already 
existing District English Leaner Advisory Committee (DELAC) to be the English Learner Parent 
Advisory Committee. 
 
It should be noted that the purpose of these committees is to review the draft Local Control 
Accountability Plan.  This is above and beyond all of the meetings the district will have in order 
to solicit input on the creation of the Local Control Accountability Plan. 
 
REPORT/PROPOSAL:  
 
The district will create a parent advisory committee to review the draft of the Local Control 
Accountability Plan.  The district will use the existing DELAC to serve as the English learner 
parent advisory committee to review the draft of the Local Control Accountability Plan. 
 
The Governing Board will instruct the Superintendent to create a Parent Advisory Committee for 
the review of the Local Control Accountability Plan.  The Board will further instruct the 
Superintendent to use the existing District English Learner Advisory Committee for the review 
of the Local Control Accountability Plan. 
 
FINANCIAL IMPACT:   
 
There is no financial impact to the General Fund.   
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RECOMMENDATION:   
 
Approve establishment of Parent Advisory Committee and English Learner Parent Advisory 
Committee. 
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BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
 
BOARD AGENDA NUMBER:  14.l 
 
BOARD AGENDA ITEM: Approve and Adopt Minutes of December 8, 2016 

Regular Governing Board Meeting 
 
DEPARTMENT: Superintendent/Governing Board 
 
CONTACT PERSON: Jane Yuster, Superintendent 
 

 

 
BACKGROUND INFORMATION:  
 
The Governing Board routinely reviews and approves minutes from all regular meetings 
and special sessions. 
 
 
REPORT/PROPOSAL:  
 
The unadopted minutes from the December 8, 2016, Regular Governing Board meeting are 
included in this Board packet for consideration. 
 
 
FINANCIAL IMPACT:  
 
There is no financial impact to the General Fund.   
 

 

 
RECOMMENDATION:  
 
Approve and adopt minutes of December 8, 2016, Regular Governing Board meeting. 
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Governing Board (Unadopted) Meeting Minutes 
CABRILLO UNIFIED SCHOOL DISTRICT 

District Office Board Room 
498 Kelly Avenue, Half Moon Bay, CA 94109 

December 8, 2016, 7:00 p.m. 
(Work Session 5:00 p.m. - Closed Session 6:00 p.m.) 

 

Board Members Present: Dr. Kirk Riemer, Ph.D., President  
     Ms. Freya McCamant, Vice President   
     Mr. Rob Pappalardo, Clerk to the Governing Board 
     Ms. Sophia Layne, Incoming Member 

     Ms. Kimberly Hines, Incoming Member 
     Ms. Kate Livingston, Retiring Member  
     Mr. Michael John Ahern, Retiring Member 
           
Administrators at the Table: Ms. Jane Yuster, Superintendent 
     Mr. John Corry, Assistant Superintendent 
     Ms. Joy Dardenelle, Assistant Superintendent  
     Ms. Crystal Leach, Chief Business Official 
 
Student Representative: Miss Trisha Madayga, Student Board Representative 
 
Honored Guest: Ms. Anne Campbell, County Superintendent of Schools, 

San Mateo County Office of Education 
 
1. CALL TO ORDER - 5:00 P.M. 

 
 
2. ROLL CALL / QUORUM 

 
____ Dr. Kirk Riemer, Ph.D., President  

 ____ Ms. Freya McCamant, Vice President 
 ____ Mr. Rob Pappalardo, Clerk to the Governing Board 
 ____ Ms. Kate Livingston, Member  
 ____ Mr. Michael John Ahern, Member 
 ____ Ms. Sophia Layne, Incoming Member 
 ____ Ms. Kimberly Hines, Incoming Member 
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3. SPECIAL WORK SESSION 
 
a. Orientation for New Board Members 

 
4. COMMENTS FROM THE PUBLIC RELATED TO ITEMS ON THE CLOSED 

SESSION AGENDA 
 

None 
 

5. RECESS TO CLOSED SESSION -6:01P.M. 
 
6. RECONVENE OPEN SESSION – 7:07P.M. 
 

The Governing Board met in Closed Session from 6:01 to 7:03 p.m. and no action was taken. 
 

7. PLEDGE OF ALLEGIANCE 
 

The pledge of allegiance was led by retiring Board member Michael Ahern. 
 
8. ADOPTION OF AGENDA AS PRESENTED / AMENDED 
 

Motion to approve agenda as presented was made by Member Michael Ahern and seconded 
by Member Kate Livingston. 

(M-34) Passed 5-0 with Student Board Representative voting aye. 
 

9. OATH OF OFFICE CEREMONY 
 

San Mateo County Superintendent of Schools, Anne Campbell, officiated the swearing in 
ceremony for newly elected Members Sophia Layne and Kimberly Hines. 
 
Ms. Joan Dentler, Representative for Senator Jerry Hill, came to present two California 
Resolutions for Ms. Kate Livingston and Mr. Michael Ahern in recognition of their service to 
Cabrillo Unified School District as Governing Board Members from 2012-2016.   
 
President Riemer called for a brief intermission.  
 

10. GOVERNING BOARD REORGANIZATION 
 

a. Hold Elections to Determine Governing Board Officers and Designate Governing 
Board Representatives/Appointees for 2017: 
 
1. President-Freya McCamant 
 

Motion to nominate Ms. Freya McCamant as President to the Governing Board for the 
2017 school year was made by Member Rob Pappalardo and seconded by Member 
Kimberly Hines. 

(M-35) Passed 5-0 with Student Board Representative voting aye. 
Roll Call: 

 Ms. Freya McCamant-aye 
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  Mr. Rob Pappalardo-aye 
 Ms. Sophia Layne-aye 

 Ms. Kimberly Hines-aye 
Dr. Kirk Riemer-aye 

 
2.  Vice-President-Rob Pappalardo 
 

Motion to nominate Mr. Rob Pappalardo as Vice-President to the Governing Board for 
the 2017 school year was made by Member Kirk Riemer and seconded by Member 
Kimberly Hines. 

(M-36) Passed 5-0 with Student Board Representative voting aye. 
Roll Call: 

 Ms. Freya McCamant-aye 
  Mr. Rob Pappalardo-aye 

 Ms. Sophia Layne-aye 
 Ms. Kimberly Hines-aye 

Dr. Kirk Riemer-aye 
 

3. Clerk to the Governing Board-Sophia Layne 
 

Motion to nominate Ms. Sophia Layne as Clerk to the Governing Board for the 2017 
school year was made by Member Kirk Riemer and seconded by Member Rob 
Pappalardo. 

 
(M-37) Passed 5-0 with Student Board Representative voting aye. 

Roll Call: 
 Ms. Freya McCamant-aye 
  Mr. Rob Pappalardo-aye 

 Ms. Sophia Layne-aye 
 Ms. Kimberly Hines-aye 

Dr. Kirk Riemer-aye 
 

4. Appointed Secretary to the Governing Board-Jane Yuster 
 

President Freya McCamant appointed the Superintendent, Jane Yuster to act as Secretary 
of the Governing Board.  
 
Motion to approve appointment of Superintendent, Ms. Jane Yuster as Secretary to the 
Governing Board was made by Member Kirk Riemer and seconded by Kimberly Hines. 
 

(M-38) Passed 5-0 with Student Board Representative voting aye 
 
5. Authorize Signatories for the Governing Board-President Freya McCamant, Vice     
      President Rob Pappalardo, Clerk to the Governing Board, Sophia Layne and  

Secretary to the Governing Board, Superintendent Jane Yuster 
 

Motion to approve the authorized Signatories for the Governing Board: President Freya 
McCamant, Vice President Rob Pappalardo, Clerk to the Governing Board, Sophia Layne 
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and Secretary to the Governing Board, Superintendent Jane Yuster for the 2017 school 
year was made by Kirk Riemer and seconded by Member Rob Pappalardo. 
 

 (M-39) Passed 5-0 with Student Board Representative voting aye 
 

The following action was taken by the Governing Board for the 2017 reorganization by an 
en masse vote: 

 
6. Board Spokesperson – Ms. Freya McCamant, Governing Board  
 President 
7. Representative(s) to the County Board of Education – Ms. Sophia Layne 
8. Representative to the San Mateo County Committee on School District 

Organization – Ms. Freya McCamant 
9. Representative to the San Mateo County School Boards   
  Association – Ms.  Kimberly Hines 
10. Representative(s) to the City Council of Half Moon Bay – Mr. Kirk Riemer  
11. Representative(s) to the Mid Coast Council – Ms. Kimberly Hines 
12. Representative to the Cabrillo Education Foundation - Mr. Rob Pappalardo 
13. Representative to the Chamber of Commerce Education Committee – Ms. 

Freya McCamant 
14. Representative(s) to School Sites as follows:  

A. Alvin S. Hatch Elementary – Ms. Sophia Layne 
B. El Granada Elementary – Ms. Kimberly Hines 
C. Farallone View Elementary – Ms. Freya McCamant 
D. Kings Mountain Elementary – Mr. Rob Pappalardo 
E. Manuel F. Cunha Intermediate – Ms. Sophia Layne 
F. Half Moon Bay High – Mr. Rob Pappalardo and Ms. Kimberly Hines 
G. Pilarcitos High School – Mr. Kirk Riemer 

 
Motion to approve the appointed Board Representatives as presented made by Member  
Kirk Riemer and seconded by Member Rob Pappalardo. 

 
(M-40) Passed 5 - 0 with Student Representative voting aye 

 
b. Approve and Adopt the 2017 Governing Board Meeting Calendar as Required by 

Board Bylaws 9100 
 

Motion to approve the Governing Board Meeting Calendar for 2017 as presented was 
made by Member Rob Pappalardo and seconded by Member Sophia Layne. 
 

(M-41) Passed 5 - 0 with Student Representative voting aye 
 

c. Complete Annual Review of Board Bylaw 9250 as it Pertains to Compensation; 
Individuals May Elect to Receive for Service as Members to the Governing Board for 
2017 
 

By mutual agreement the Governing Board agreed to make no changes in policy and all 
Members agreed to not accept compensation or health insurance for service, as allowed in 
Governing Board Bylaw 9250.  
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Motion to not accept compensation or health insurance for service, as allowed in Governing 
Board Bylaw 9250 made by Member Sophia Layne and seconded by Member Rob 
Pappalardo. 
 

(M-42) Passed 5 - 0 with Student Representative voting aye 
 

11. STUDENT / STAFF / COMMUNITY RECOGNITION 
 
None 

 
12. COMMENTS FROM THE PUBLIC RELATED TO ITEMS NOT ON THIS AGENDA 

 
Mr. Kyle Koehler, 601Vue de Mar Avenue, Moss Beach, Ca.  Mr. Koehler came to address 
the Governing Board regarding equal healthcare benefits for all. 
 
Mr. Vanessa Stubbs, 46 Alameda Avenue, Half Moon Bay, Ca.  Ms. Stubbs came to address 
the Governing Board regarding healthcare benefits. 
 
Mr. Lane Mullin, 415 A Street, Daly City, Ca.  Mr. Mullin came to address the Governing 
Board regarding equal healthcare benefits. 
 

 
13. REPRESENTATIVE REPORTS 
 

a. CUTA Representative-Sean Riordan welcomed and congratulated the new Boards 
members and thanked them in advance for the heavy lift and hard work they will be 
doing on behalf of our students.  Mr. Riordan said negotiations have been long and 
hard, and he feels they are working toward a competitive compensation.   

 
b. CSEA Representative-Diane Paoli welcomes Board members Sophia Layne and 

Kimberly Hines.  Ms. Paoli said they will be sun shining their letter to begin 
negotiations.  Ms. Paoli thanked everyone involved for the recent reclassification of 
the four CSEA members.  Ms. Paoli said CSEA is hopeful that other positions will be 
awarded with like salary increases as well.   

 
14. REPORTS / INFORMATION / PRESENTATIONS 
 

a. Receive the Measure S Facility Bond Citizens' Oversight Committee 2015-2016 
Annual Report 

 
Mr. Phil Hophan, Chairperson for the Measure S Facility Bond Citizens' Oversight 
Committee presented the 2015-2016 annual report. 

 
b. Receive First Interim Budget Report 

 
Ms. Crystal Leach, Chief Business Official, presented the First Interim Budget report. 

 
15. DISCUSSION ITEMS 
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a. Discuss First Reading of New Course Proposal (Part Two) for Half Moon Bay High 
School 

 
Ms. Tiffany Zammit, Assistant Principal, presented part two of the new course proposal, 
Introduction to Music, for Half Moon Bay High School. 
 

16. COMMUNICATIONS 
 

Board Members 
 

Member Rob Pappalardo welcomed Sophia and Kim to the Board and looks forward to 
working with both of them.  Mr. Pappalardo said wanted to comment on Crystals comments 
about the budget, and having worked on the last couple of parcel taxes, he hopes the 
community appreciated the fact that we will need to become more self-reliant and would 
like to start sending the message that the district will need a larger parcel tax next time 
around.  He said it will be greatly needed and good for the kids. 
 
Member Sophia Layne thanked everyone for the warm welcome and is happy to be joining 
a great Governing Board.  She said she is proud to be able to give back to her community 
in this way.   
 
Member Kimberly Hines thanked everyone for the warm welcome.  She said she has many 
questions and concurs with Rob Pappalardo in that we need to start paying attention to the 
parcel tax.  She said we need to pay attention to what it going on at the state level and 
perhaps we can reach beyond that of our immediate district network and hopefully have 
some other broader influence in the long run.   
 
Member Kirk Riemer said farewell to our two departing Board trustees and it was really 
great to have worked with them.  He said he looks forward to working with our two new 
trustees.  Dr. Riemer said the Board has a lot of work to do and appreciates the enthusiasm 
from the get go and he hopes that will be sustained and is expected.  Dr. Riemer said it is 
a great time of year and a lot of things are in the air, it is a pleasure to be part of a group 
that is accomplishing things every day.  He said it feels good to be involved and enjoys 
meeting every month discussing all of the wonderful possibilities. 
 
President McCamant welcomed Sophia and Kim and said she is looking forward to 
working with the both of them.  It is an exciting opportunity to continue doing what we are 
doing and add in the new energy and enthusiasm that they both bring.  Ms. McCamant 
thanks all the school site for welcoming her at the school site when she visits.  She said she 
met with the PTO, something that was began by Kate Livingston.  Ms. McCamant said 
they will be formalizing the process of these meeting.   

 
Student Board Member 

 
Cunha Intermediate School- 
Cunha students and staff just celebrated the accomplishment of attaining PTO’s Annual 
Giving Drive fundraising goal of $50,000!  Last Friday students and staff were treated to 
an inflatable games day for their hard work and fundraising efforts.   
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Tomorrow night is Cunha’s Winter Dance and is sure to be a well-attended event hosted 
by Mr. Cox’s award winning Leadership program.  Cunha will wrap up the month with the 
Reindeer Run before heading to Winter Break. 
 

 Pilarcitos- 
 Pilarcitos HS participated for the 2nd time in the Night of Lights.  Students and staff sold 

student designed handmade wreaths, student designed school sweatshirts, goodie bags for 
young children and inflatable reindeer and penguins.  Pilarcitos also has a booth where 
children could make their own snow globes.  Everyone is looking forward to celebrate this 
semester’s graduates during Winter graduation.  Pilarcitos welcome Counseling Intern 
Loryn Hicks to the team.  Lastly the students and staff are excited to move into our new 
facilities in January. 

 
 Farallone View- 

Farallone View held its traditional Winter Festival.  We had students performing songs, as 
well as arts, crafts, and food vendors.  We thank all parents, teachers, and community 
members for supporting this wonderful event.  Moms Against Poverty (MAP) has 
expanded its Food for Families Programs from Hatch to include Farallone View and Los 
Listos.  MAP will be sponsoring 90 families once a month with poultry and veggies.  MAP 
will also be giving away toys during the holiday season to 300 students.  We are grateful 
for their support. 

 
Half Moon Bay High School- 
Our Cougars became two time CCS Champions in Football.  The spring musical 
preparations have started with audition happening all week.  There will be a band concert 
on both Monday, December 12, and Tuesday December 13 at 7:00 pm.  Both students and 
staff are preparing for finals, and everyone is pumped for the holidays.  There is a toy and 
coat drive being held next week to give back to the community, so if you would like to 
donate some items, please drop them off at the high school office. 
 
Superintendent 
 
Superintendent Jane Yuster said that the upcoming winter graduation ceremony at 
Pilarcitos reminds her reflect on the true reason we are all here, for those graduations.  Ms. 
Yuster said it is for the children who enter as little ones who graduate ready to take their 
place and move forward to achieve their dreams.  She reminded everyone that the Pilarcitos 
graduation is truly special thing and an amazing occasion to see the children who are now 
adults spread their wings and fly.  Ms. Yuster said she will be attending the Cunha dance 
which is truly a very incredible thing when 700 students show up.  She said she hopes 
everyone is able to enjoy the season and thanked parents for their trust in the school district 
with the most valuable gift of their children. 

 
 
17. CONSENT ITEMS 
 

a. Approve Field Trip for Cunha Boys Basketball Team to San Andreas, California, 
December 10-11, 2016 
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b. Approve Field Trip for Half Moon Bay High School Boys Basketball Team to 
Monterey, California, December 22023, 2016 

 
c. Approve Field Trip for Half Moon Bay High School Girls Basketball Team to 

Newark, California, December 28-30, 2016 
 
d. Approve Field Trip for Cunha Boys Basketball Team to South Lake Tahoe, 

California, January 13-16, 2017 
 

e. Approve Certificated Personnel Report 
 

f. Approve Classified Personnel Report 
 

g. Accept Developer Fee Report for Fiscal Year 2015-2016 
 
h. Accept Donations to Cabrillo Unified School District 

 
i. Accept Enrollment Report for the Third Month of the 2016-2017 School Year 

 
j. Approve and Adopt Minutes of November 10, 2016 Regular Governing Board 

Meeting 
 

Motion to approve consent items as presented was made by Member Kirk Riemer and 
seconded by Member Sophia Layne. 
 

(M-43) Passed 5 - 0 with Student Representative voting aye 
 

 
18. ACTION ITEMS 
 

a. Approve New Course Proposal (Part One) for Half Moon Bay High School 
 
Motion to approve new course proposal (Part One) for Half Moon Bay High School 
was made by Member Rob Pappalardo and seconded by Member Kimberly Hines 
. 

(M-44) Passed 5 - 0 with Student Representative voting aye 
 

b. Approve the 2017-2018 and 2018-2019 Student/Teacher Calendars 
 
Motion to approve the 2017-2018 and 2018-2019 Student/Teacher calendars was 
made by Member Kimberly Hines and seconded by Member Rob Pappalardo. 
 

(M-45) Passed 5 - 0 with Student Representative voting aye 
 

c. Hold Public Hearing for 2016-2017 Contract Reopeners as Submitted by the California 
School Employees Association and the Cabrillo Unified School District 
 
President Freya McCamant opened the public hearing for the 2016-2017 contract 
reopeners as submitted by the California School Employees Association and the  
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Cabrillo Unified School District at 8:45 p.m.  Hearing no comment, the public hearing 
was closed at 8:46 p.m.   

 
d. Approve First Interim Budget 2016-2017 

 
Motion to approve the First Interim Budget for the 2016-2017 school year with a 
positive certification was made by Member Sophia Layne and seconded by Member 
Kimberly Hines. 
 

(M-46) Passed 5 - 0 with Student Representative voting aye 
 

e. Adopt Resolution No. 22-16 Authorizing the Issuance of Series C Bonds Under the 
Measure S Facilities Bond Program 
 
Motion to adopt Resolution No. 22-16 authorizing the issuance of Series C Bonds 
under the Measure S Facilities Bond program was made by Member Kirk Riemer and 
seconded by Member Rob Pappalardo. 
 

(M-47) Passed 5-0 with Student Board Representative voting aye. 
Roll Call: 

 Ms. Freya McCamant-aye 
  Mr. Rob Pappalardo-aye 

 Ms. Sophia Layne-aye 
 Ms. Kimberly Hines-aye 

Dr. Kirk Riemer-aye 
 
f. Approve Intent of Lease-Lease Back Agreement with Blach Construction 

 
Motion to approve the intent to enter in a Lease-Lease back agreement with Blach 
construction not to with a not to exceed as detailed in presentation was made by Member 
Kimberly Hines and seconded by Member Sophia Layne. 
 

(M-48) Passed 5 - 0 with Student Representative voting aye 
 
 

President McCamant requested a motion to go past the 10:00 p.m. curfew.  Member Kirk 
Riemer motioned to continue the meeting past the 10:00 p.m. curfew. The motion was 
seconded by Member Sophia Layne.   

(M-49) Passed 5 - 0 with Student Representative voting aye 
 
 

 
 
President McCamant adjourned open session at 9:15 p.m. The Governing Board returned 
to closed session.   
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19. RETURN TO CLOSED SESSION (IF NECESSARY) 
 

The Governing Board met in closed session from 9:16 p.m. to 10:15 p.m. and with no 
action taken. 

 
 
20. ADJOURNMENT OF THE MEETING 
 
Motion to adjourn made by Member Kirk Riemer and seconded by Member Rob Pappalardo. 
 

(M-50) Passed 5-0 
 
 

Meeting was adjourned at 10:15 p.m. 
 
Minutes prepared by Patricia Serrano, Administrative Assistant to the Superintendent 
 
Minutes presented by Jane Yuster, Secretary to the Governing Board 
 
 
Certified by: 
 
 
 
__________________________________    ____________ 
Sophia Layne      Date 
Clerk to the Governing Board       
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  15.a 
 
BOARD AGENDA ITEM:   Approve New Course Proposal (Part II) for Half Moon Bay 

High School  
 
DEPARTMENT:  Curriculum/Instruction/Assessment  
 
CONTACT PERSON:   Joy Dardenelle, Assistant Superintendent of  
                      Curriculum and Instruction  
 
 

 
BACKGROUND INFORMATION:  
 
Staff at Half Moon Bay High School developed one additional course to our Part I proposed 
courses of study that we hope to offer to students in the 2017-2018 school year. 
 
INTRODUCTION TO MUSIC:   
This course is designed to introduce students to all aspects of music. Students will learn basic 
components of music. Students will develop listening skills and the ability to recognize different 
instruments and distinguish varieties of musical styles/genres. The practical component will 
require students to work towards development of skills with musical instruments with possible 
performances at school functions. 
 
The purpose of the Introduction to Music course at Half Moon Bay High School is to provide 
students with a basic understanding of the various components of music. Students will be 
exposed to a number of different styles of music and key artists in that genre. The history of 
music will be explored and students will be required to compare and contrast different musical 
forms through the ages. Students will become acquainted with a wide variety of musical 
instruments and be able to differentiate the different sounds that each instrument makes. Students 
will study music theory with the end goal being the ability to sight read music. Students will also 
be involved in a number of different musical projects with performances highlighted throughout 
the school year. 
 
REPORT/PROPOSAL:  
 
The Board is asked to consider formal action to approve of this new course of study. 
 
FINANCIAL IMPACT:   
 
Costs related to Introduction to Music, will be paid from site section allocation for the 2017-2018 
school year.  
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RECOMMENDATION:   
 
Approve new course proposal (Part II) for Half Moon Bay High School.   
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CABRILLO UNIFIED SCHOOL DISTRICT 
Version:  June 25, 2009 Half Moon Bay, California 
Board Policy 6141 Exhibit (2) 6141(a) 
 
CURRICULUM DEVELOPMENT AND EVALUATION 
NEW COURSE OF STUDY ADOPTION 
 
Please complete (type) all questions below: (responses may be continued on another sheet) 
 
Date: November 25th, 2016  Department: MUSIC 
 
Name of Course: INTRODUCTION TO MUSIC 
 
1.  Is this proposal a major revision of an already existing course of study?   NO 
 
2.  If no, does a written course of study exist for the proposed course? YES 
 
3.  What are the vision, beliefs and goals that this course of study will support? 
 

This course is designed to introduce students to all aspects of music. Students will learn 
basic components of music. Students will develop listening skills and the ability to 
recognize different instruments and distinguish varieties of musical styles/genres. The 
practical component will require students to work towards development of skills with 
musical instruments with possible performances at school functions. 
 
The purpose of the Introduction to Music course at Half Moon Bay High School is to 
provide students with a basic understanding of the various components of music. 
Students will be exposed to a number of different styles of music and key artists in that 
genre. The history of music will be explored and students will be required to compare and 
contrast different musical forms through the ages. Students will become acquainted with 
a wide variety of musical instruments and be able to differentiate the different sounds that 
each instrument makes. Students will study music theory with the end goal being the 
ability to sight read music. Students will also be involved in a number of different 
musical projects with performances highlighted throughout the school year.  
 
Curriculum and instruction will be informed by and built upon the California State 
Standards for Music (Proficient), listed below. These standards are based on the 
presupposition that students will have prior music instruction (as per the CA standards 
grades K-8), and as such some standards may post unrealistic goals for students enrolling 
in an Introduction to Music course. However, many of these standards would be 
appropriate, and at the very least will provide a benchmark for progress, and an ultimate 
goal to work towards. 
 
Ultimately, students completing this course will be prepared to join either Chorale or 
Marching Band on the instrument of their choice. 
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    1.1 Read an instrumental or vocal score of up to four staves and explain how the 
elements of music are used. 

    1.2 Transcribe simple songs when presented aurally into melodic and rhythmic 
notation (level of difficulty: 1 on a scale of 1-6). 

    1.3 Sight-read music accurately and expressively (level of difficulty: 3 on a scale of 
1-6). 

    1.4 Analyze and describe the use of musical elements and expressive devices (e.g., 
articulation, dynamic markings) in aural examples in a varied repertoire of music 
representing diverse genres, styles, and cultures. 

    1.5 Identify and explain a variety of compositional devices and techniques used to 
provide unity, variety, tension, and release in aural examples. 

    1.6 Analyze the use of form in a varied repertoire of music representing diverse 
genres, styles, and cultures. 

    2.1 Sing a repertoire of vocal literature representing various genres, styles, and 
cultures with expression, technical accuracy, tone quality, vowel shape, and 
articulation written and memorized, by oneself and in ensembles (level of 
difficulty: 4 on a scale of 1-6). 

    2.2 Sing music written in three or four parts with and without accompaniment. 
    2.3 Sing in small ensembles, with one performer for each part. 
    2.4 Perform on an instrument a repertoire of instrumental literature representing 

various genres, styles, and cultures with expression, technical accuracy, tone 
quality, and articulation, by oneself and in ensembles (level of difficulty: 4 on a 
scale of 1-6). 

    2.5 Perform on an instrument in small ensembles, with one performer for each part. 
    2.6 Compose music, using musical elements for expressive effect. 
    2.7 Compose and arrange music for voices or various acoustic or digital/electronic 

instruments, using appropriate ranges for traditional sources of sound. 
    2.8 Arrange pieces for voices and instruments other than those for which the pieces 

were originally written. 
    2.9 Improvise harmonizing parts, using an appropriate style. 
    2.10 Improvise original melodies over given chord progressions. 
    3.1 Identify the sources of musical genres of the United States, trace the evolution of 

those genres, and cite well-known musicians associated with them. 
    3.2 Explain the various roles that musicians perform, identify representative 

individuals who have functioned in each role, and explain their activities and 
achievements. 

    3.3 Describe the differences between styles in traditional folk genres within the 
United States. 

    3.4 Perform music from various cultures and time periods. 
    3.5 Classify, by genre or style and historical period or culture, unfamiliar but 

representative aural examples of music and explain the reasoning for the 
classification. 

    4.1 Develop specific criteria for making informed critical evaluations of the quality 
and effectiveness of performances, compositions, arrangements, and 
improvisations and apply those criteria in personal participation in music. 
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    4.2 Evaluate a performance, composition, arrangement, or improvisation by 
comparing each with an exemplary model. 

    4.3 Explain how people in a particular culture use and respond to specific musical 
works from that culture. 

    4.4 Describe the means used to create images or evoke feelings and emotions in 
musical works from various cultures. 

    5.1 Explain how elements, artistic processes, and organizational principles are used in 
similar and distinctive ways in the various arts. 

    5.2 Analyze the role and function of music in radio, television, and advertising. 
    5.3 Research musical careers in radio, television, and advertising. 
 

4.  What needs or issues will the course address? 
 
 Currently at Half Moon Bay High School there is no introductory-level music course 

available to those students seeking experience on an instrument. There is Chorale, which 
is a vocal/singing course, but there is no route available to inexperienced musicians who 
would eventually like to join Marching Band. This course would provide those students 
with the skills necessary to continue on to other music classes. 

 
 Also, there is currently no music course available at HMBHS that is not centered upon 

performance. This course, while including a performance element, is focused more upon 
developing a broad understanding of music as a whole. An Introduction to Music course 
will appeal to those students who seek to learn more about music, but who may not be 
interested or prepared to jump directly into Band or Chorale. 

 
5.  What research and/or data support this course? 
  
 A large component of the initiation of this course is due to student interest. Students are 
 always looking for entry level music courses at the high school level and we believe this 
 will support the growth and sustainability of our music program going forward.  
 
6.  If the proposal is to improve a current course of study, how will current student  
 performance outcomes be enhanced? 
 

Students will be afforded the opportunity to begin their music playing at an introductory 
level at the secondary level. This opportunity has not existed before and gives students 
the ability to join the music pathway once they reach high school versus having to enter 
the program in middle school.  

 
7.  Are there alternatives to this approach? 
 

There is definitely an array of different music classes that could have been adopted, 
however this class allows students with little or no music experience who are interested in 
music to get the chance to join the program at the high school level.  
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8.  What student learning will occur as a result of this proposal? 
 

In addition to instrumental proficiency and some performance experience, students will 
learn about historical periods in music, the major composers of those periods, their 
landmark works, the instruments they used, and the greater historical context in which 
they lived. Students will also develop music theory skills and literacy. 

 
9.  Describe the assessment process and the way in which success will be measured? 
 

For historical and theoretical knowledge, students will be assessed based on their writing 
assignments, their progress in their theory workbook, and unit exams. 
  
For instrumental skills, assessment will be formative and ongoing, with rubrics outlining 
standards for technical proficiency, expression, and literacy, culminating in performances 
in class or in public. 

 
10.  What are the costs (start-up and on-going) of this proposal? 
 

A class set of theory workbooks will be necessary as part of the written curriculum. This 
will pose the only on-going cost associated with the class, not including instrument 
repairs and purchases that are already a part of the music department budget. 

 
11.  What instructional strategies are planned? 
 

 Lectures and class discussion will be used when discussion musical genres and styles, 
instruments, historical periods, and specific composers. 

 Hands-on learning, student collaboration, and direct instruction will be used when 
students are developing their instrumental skills. 

 Students will work in small groups or in pairs when reviewing music theory class 
work. 

 Homework will consist of a combination of written concert reports (of live and 
recorded performances), theory work, instrumental practice, and periodic research 
papers. 

 
12.  What instructional supplies, textbooks, and other resources will be necessary? 
 

Due to the expansion of music there will be a supplementary workbook needed as well as 
the addition of new instruments.  

 
13.  What impact may this course have on the school community (master schedule, other  
 curricula, other programs)? 
 

Having another music course available to students will allow students to participate in the 
music program, who may previously have been unable to participate due to a schedule 
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conflict, trepidation regarding performance, or a lack of reading/theory skills. This would 
increase the music program to 5 class periods all coming from the general fund.  

 
14.  Once the proposal is in place, who will implement the program, monitor its process, 

collect, and analyze student achievement data? Please provide a timeline. 
 

The program will be implemented by the current music teacher, Walter Anderson for the 
2017-2018 school year.  

 
CABRILLO UNIFIED SCHOOL DISTRICT 
Version:  June 25, 2009 Half Moon Bay, California 
Board Policy 6141 Exhibit (2) 6141(a) 
 
CURRICULUM DEVELOPMENT AND EVALUATION 
NEW COURSE OF STUDY ADOPTION 
 
 
Approved by: 
 
___________________________     __________ 
Teacher(s) Introducing the Course     Date  
 
___________________________     __________ 
Department Chairperson      Date  
 
___________________________     __________ 
Approval - Principal's Signature     Date  
 
___________________________     __________   
Signature of Associate Superintendent    Date  
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BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  15.b 
 
BOARD AGENDA ITEM: Approve Audit Report for Year Ending June 30, 2016 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official 
 
 

 
BACKGROUND INFORMATION:  
 
Education Code Section 41020 requires that each district provide an audit of the accounts and 
funds of the district in each fiscal year and to accept the audit report no later than January 31st.   
For fiscal year ending June 30, 2016, the firm of Chavan & Associates, LLP conducted an audit 
of the district’s funds, accounts, and operations.   
 
REPORT/PROPOSAL:   
 
The independent audit was conducted in accordance with Government Auditing Standards.  No 
material findings were discovered.  Audit results revealed:  No Exceptions in Audit Opinion; No 
Material Weaknesses; No Disagreements with Management; and No Significant Adjustments.    
 
FINANCIAL IMPACT:  
 
There is no financial impact to the General Fund.   
 
 

 
RECOMMENDATION:  
 
Approve audit report for year ending June 30, 2016. 
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info@cnallp.com • www.cnallp.com 

 
INDEPENDENT AUDITOR’S REPORT 

 
The Honorable Board of Trustees 
Cabrillo Unified School District 
Half Moon Bay, California 

 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of Cabrillo Unified School District (the 
“District”), as of and for the year ended June 30, 2016, and the related notes to the financial 
statements, which collectively comprise the District’s basic financial statements as listed in the table 
of contents.  
 
Management’s Responsibility for the Financial Statements 
 
The District’s management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error.  
 
Auditor’s Responsibility  
 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the District’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District’s internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the District, as of June 30, 2016, and the respective changes in 
financial position and, where applicable, cash flows thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

 
Emphasis of a Matter 

 
New Accounting Pronouncements 
 
As discussed in Note 1 to the financial statements, the District adopted the provisions GASB 

Statement No. 72, Fair Value Measurement and Application, GASB Statement No. 79, Certain 

External Investment Pools and Pool Participants, and GASB Statement No. 76, The Hierarchy of 

Generally Accepted Accounting Principles for State and Local Governments, effective June 30, 
2016.  Our opinion is not modified with respect to these matters. 
 
Other Matters  
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, budgetary comparison information, schedule of pension 
contributions, and schedule of proportionate share of net pension liability, as listed in the table of 
contents, be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board 
who considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.  
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The combining and individual 
nonmajor fund financial statements, schedule of expenditures of federal awards, as required by Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Regulations, Cost 
Principles, and Audit Requirements for Federal Awards, and the other information listed in the 
supplementary section of the table of contents, as required by the 2015-16 Guide for Annual Audits of 
K-12 Local Education Agencies and State Compliance Reporting, are presented for purposes of 
additional analysis and are not a required part of the basic financial statements.  

3
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The combining and individual nonmajor fund financial statements, schedule of expenditures of 
federal awards, and the other information listed in the supplementary section of the table of contents 
are the responsibility of management and were derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the combining and 
individual nonmajor fund financial statements, schedule of expenditures of federal awards, and the 
other information listed in the supplementary section of the table of contents are fairly stated, in all 
material respects, in relation to the basic financial statements as a whole.  
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 
8, 2016 on our consideration of the District’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal 
control over financial reporting and compliance.  
 

 
 
December 8, 2016 
San Jose, California 
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CABRILLO UNIFIED SCHOOL DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2016 

 

INTRODUCTION 
 
The Management’s Discussion and Analysis (MD&A) is a required section of the District’s annual 
financial report, as shown in the overview below.  The purpose of the MD&A is to presents discussion 
and analysis of the District’s financial performance during the fiscal year that ended on June 30, 2016.  
This report will (1) focus on significant financial issues, (2) provide an overview of the District’s 
financial activity, (3) identify changes in the District’s financial position, (4) identify any individual fund 
issues or concerns, and (5) provide descriptions of significant asset and debt activity.   
 
This information, presented in conjunction with the annual Basic Financial Statements, is intended to 
provide a comprehensive understanding of the District’s operations and financial standing.   
 

Required Components of the Annual Financial Report 
 

 

 

 

 

 

 

 
 
 
FINANCIAL HIGHLIGHTS 
 
Key financial highlights for the fiscal year ended June 30, 2016 were as follows: 
 
 Total net position increased by $2,702,795 or 13% from June 30, 2015 to June 30, 2016.  
 
 General revenues accounted for $36,893,678 which is 82% of all revenues. Program specific revenues 

in the form of operating grants and contributions, and charges for services accounted for $8,263,312 
or 18% of total revenues of $45,156,990. 

 
 The District had $42,454,195 in expenses, which was directly supported by program specific 

revenues as noted in the second bullet.  
 

 Total fund balances of governmental funds (i.e. General Fund, Building Fund, and Bond Fund) 
decreased by $9,560,215, or 23% from June 30, 2015 to June 30, 2016.   
 

 Among major funds, the General Fund had $35,827,723 in revenues and $33,714,408 in expenditures. 
The General Fund’s fund balance increased by $2,113,215 from June 30, 2015 to June 30, 2016. 

 

 

Management’s 
Discussion & Analysis 

 

Government-Wide  
Financial Statements 

 

Fund  
Financial Statements 

 

Notes to the  
Financial Statements 

 

Basic  
Financial Statements 

6

Packet page 134 of 386
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USING THE ANNUAL REPORT 
 
This annual report consists of a series of basic financial statements and notes to those statements. These 
statements are organized so the reader can understand the District as an entire operating entity. The 
statements provide an increasingly detailed look at specific financial activities. 
 
The Statement of Net Position and Statement of Activities comprise the government-wide financial 
statements and provide information about the activities of the whole District, presenting both an aggregate 
view of the District’s finances and a longer-term view of those finances. Fund financial statements 
provide the next level of detail. For governmental funds, these statements tell how services were financed 
in the short-term as well as what remains for future spending. The fund financial statements also look at 
the District’s most significant funds with all other non-major funds presented in total in one column. In 
the case of the District, the General Fund is by far the most significant fund.  The basic financial 
statements also include notes that explain some of the information in the financial statements and provide 
more detailed data. 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The full annual financial report is a product of three separate parts: the basic financial statements, 
supplementary information, and this section, the Management’s Discussion and Analysis. The three 
sections together provide a comprehensive financial overview of the District. The basic financials are 
comprised of two kinds of statements that present financial information from different perspectives, 
government-wide and fund statements. 
 
 Government-wide financial statements, which comprise the first two statements, provide both short-

term and long-term information about the District’s overall financial position. 
 
 Individual parts of the District, which are reported as fund financial statements, focus on reporting the 

District’s operations in more detail. These fund financial statements comprise the remaining 
statements. 

 
 Notes to the financials, which are included in the financial statements, provide more detailed data and 

explain some of the information in the statements. The required supplementary information section 
provides further explanations and provides additional support for the financial statements.  

 
GOVERNMENT-WIDE FINANCIAL STATEMENTS - STATEMENT OF NET POSITION AND THE 

STATEMENT OF ACTIVITIES 
 
While this document contains the large number of funds used by the District to provide programs and 
activities, the view of the District as a whole looks at all financial transactions and asks the question, 
“How did we do financially during the fiscal year 2015 - 2016?” The Statement of Net Position and the 
Statement of Activities answer this question. These statements include all assets and liabilities using the 
accrual basis of accounting similar to the accounting practices used by most private-sector companies. 
This basis of accounting takes into account all of the current year revenues and expenses regardless of 
when cash is received or paid. 
 
These two statements report the District’s net position and changes in net position. This change in net 
position is important because it tells the reader that, for the District as a whole, the financial position of 
the District has improved or diminished. The causes of this change may be the result of many factors, 
some financial, and some not. Non-financial factors include the District’s property tax base, current 
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property tax laws in California restricting revenue growth, facility conditions, required educational 
programs and other factors. 
 
In the Statement of Net Position and the Statement of Activities, the District reports governmental 
activities. Governmental activities are the activities where most of the District’s programs and services 
are reported including, but not limited to, instruction, support services, operation and maintenance of 
plant, pupil transportation and extracurricular activities. The District does not have any business type 
activities. 
 
REPORTING THE DISTRICT’S MOST SIGNIFICANT FUNDS 
 
Fund Financial Statements 
 
The analysis of the District’s major funds begins on page 18. Fund financial reports provide detailed 
information about the District’s major funds. The District uses many funds to account for a multitude of 
financial transactions. These fund financial statements focus on each of the District’s most significant 
funds. The District’s major governmental funds are the General Fund, Building Fund, and Bond Interest 
and Redemption Fund. 
 
Governmental Funds 
 
Most of the District’s activities are reported in governmental funds, which focus on how money flows 
into and out of those funds and the balances left at year-end available for spending in the future periods. 
These funds are reported using an accounting method called modified accrual accounting, which 
measures cash and all other financial assets that can readily be converted to cash. The governmental fund 
statements provide a detailed short-term view of the District’s general government operations and the 
basic services it provides. Governmental fund information helps determine whether there are more or 
fewer financial resources that can be spent in the future to finance educational programs. The relationship 
(or differences) between governmental activities (reported in the Statement of Net Position and the 
Statement of Activities) and governmental funds is reconciled in the financial statements. 
 
Fiduciary funds  
 
The district is the trustee, or fiduciary, for an expendable trust fund. All of the district’s fiduciary 
activities are reported in a separate Statement of Fiduciary Net Position. We exclude these activities from 
the district’s fund and government-wide financial statements because the district cannot use these assets 
to finance its operations. 
 
THE DISTRICT AS A WHOLE 
 
Recall that the Statement of Net Position provides the perspective of the District as a whole.  Total assets 
of governmental activities increased by $739,992 and net capital assets increased by $8,803,920.  
Unrestricted net position of the District, which does not have constraints from grantors, legal 
requirements, or legislation, increased by $3,092,884. 
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Table 1 provides a summary of the District’s net position as of June 30, 2016 as compared to June 30, 
2015: 
 

 2016 2015 Increase (Decrease) Percent
Assets

Current Assets 35,843,678$          43,907,606$          (8,063,928)$          -18.4%

Capital Assets 59,955,743            51,151,823            8,803,920             17.2%

Total Assets 95,799,421$          95,059,429$          739,992$              0.8%

Deferred Outflows of Resources 4,717,293$            2,743,140$            1,974,153$            72.0%
 

Liabilities   

Current and Other Liabilities 5,125,495             3,544,406             1,581,089             44.6%

Long-Term Liabilities 68,865,377            68,269,051            596,326                0.9%

Total Liabilities 73,990,872$          71,813,457$          2,177,415$            3.0%

Deferred Inflows of Resources 3,489,779$            5,655,844$            (2,166,065)$          -38.3%
  

Net Position   

Net Investment in Capital Assets 33,058,181            33,628,956            (570,775)               -1.7%

Restricted 9,291,419             9,110,733             180,686                2.0%

Unrestricted (19,313,537)          (22,406,421)          3,092,884             13.8%

Total Net Position 23,036,063$          20,333,268$          2,702,795$            13.3%

Table 1 - Summary of Net Position

 
 

Table 2 shows the changes in net position from fiscal year 2014-15 to 2015-16: 
 

2016 2015 Increase (Decrease) Percent
Revenues

Program Revenues:

Charges for Services 333,319$          454,009$          (120,690)$             -26.6%

Operating Grants and Contributions 5,719,605         4,346,370         1,373,235             31.6%

Capital Grants and Contributions 2,210,388         -                   2,210,388             100.0%

General Revenues:  

Property Taxes 25,844,670        17,314,636        8,530,034             49.3%

Grants and Entitlements - Unrestricted 10,276,747        14,450,113        (4,173,366)            -28.9%

Other 772,261            757,966            14,295                  1.9%

Total Revenues 45,156,990        37,323,094        7,833,896             21.0%

Program Expenses     

Instruction 20,479,134        18,395,430        2,083,704             11.3%

Instruction-Related Services 5,724,500         4,902,387         822,113                16.8%

Pupil Services 3,507,664         3,142,127         365,537                11.6%

General Administration 2,297,811         1,966,493         331,318                16.8%

Plant Services 5,517,440         2,671,238         2,846,202             106.5%

Community Services 137,727            118,736            18,991                  16.0%

Ancillary Services 427,264            432,333            (5,069)                  -1.2%

Payments to Other Agencies 218,679            543,145            (324,466)               -59.7%

Interest and Fiscal Charges 4,143,976         3,786,401         357,575                9.4%

Total Expenses 42,454,195        35,958,290        6,495,905             18.1%

Change in Net Position 2,702,795$        1,364,804$        1,337,991$            98.0%

Prior Period Restatement -                   (24,900,795)      24,900,795            100.0%

Change in Net Position Including Restatem 2,702,795$        1,364,804$        1,337,991$            98.0%

Table 2 - Change in Net Position
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Property taxes comprised 57% of District revenues and direct instruction costs comprised 48% of District 
expenses for fiscal year 2015-16.  These percentages are consistent with 2014-15. 
 
Total revenues increased by 21% and total expenses increased by 18% for fiscal year 2015-16. 
 
The following is a summary of government-wide revenues for the fiscal years ended June 30, 2015 and 
2016: 
 

 
 

The following is a summary of expenses by function for the fiscal years ended June 30, 2015 and 2016: 
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GOVERNMENTAL ACTIVITIES 
 
The Statement of Activities shows the cost of program services and the charges for services and grants 
offsetting those services. Table 3 shows the net cost of services as compared to the prior fiscal year. That 
is, it identifies the cost of these services supported by general revenues for the government-wide 
statements (not the General Fund). 
 

  Increase  

Function 2016 2015 (Decrease) Percent

Instruction 16,010,452$  16,379,769$  (369,317)$   -2.3%

Instruction-Related Services 4,620,936     4,361,681     259,255      5.9%

Pupil Services 2,487,222     1,967,594     519,628      26.4%

General Administration 1,978,728     1,893,104     85,624        4.5%

Plant Services 5,452,348     2,596,582     2,855,766    110.0%

Community Services (1,000)          98,197          (99,197)       -101.0%

Ancillary Services 405,427        270,218        135,209      50.0%

Payments to Other Agencies (907,206)       (195,635)       (711,571)     -363.7%

Interest and Fiscal Charges 4,143,976     3,786,401     357,575      9.4%

Total Net Cost of Services 34,190,883$  31,157,911$  3,032,972$  9.7%

Table 3 - Net Cost of Services

 
 

Direct Instruction expenses include activities directly dealing with the teaching of pupils and the 
interaction between teacher and pupil. 
 
Pupil Services and Instruction-Related Services include the activities involved with assisting staff with 
the content and process of teaching to pupils. 
 
General Administration includes the costs for the Board of Trustees, administration, fiscal and business 
services and other expenses associated with administrative and financial supervision of the District. 
 
Plant Services include the operation and maintenance of plant activities, which involve keeping the school 
grounds, buildings, and equipment in an effective working condition. 
 
Community services include activities concerned with providing services to community participants 
other than students. 
 
Ancillary services include school-sponsored activities during or after the school day that are not 
essential to the delivery of instructional services. 
 
Interest and Fiscal Charges involve the transactions associated with the payment of interest and other 
related charges to debt of the District. 
 
The dependence upon tax and local revenues is apparent, 87% of the District’s activities are supported 
through taxes, grants and entitlements, and other general revenues. The community, as a whole, is the 
primary support for the District. 
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THE DISTRICT’S FUNDS 
 
The District’s governmental funds report a combined fund balance of $32,502,985, which is a decrease of 
$9,560,215 from last year’s total.   
 
Table 4 provides an analysis of the District’s fund balances and the total change in fund balances from the 
prior year. 
 

  Increase
Funds 2016 2015 (Decrease)
General Fund 5,034,255$    2,920,940$    2,113,315$    
Adult Education Fund 72,127          22,428          49,699          
Child Development Fund 83,212          103,364         (20,152)         
Cafeteria Fund 11,852          33,094          (21,242)         
Deferred Maintenance Fund 219               292               (73)               
Building Fund 18,993,989    30,393,045    (11,399,056)   
Capital Facilities Fund 1,497,291      1,328,945      168,346         
Bond Interest & Redemption Fund 6,810,040      7,261,092      (451,052)       
Total Governmental Fund Balances 32,502,985$  42,063,200$  (9,560,215)$   

Table 4 - Change in Fund Balances

 
 

GENERAL FUND BUDGETING HIGHLIGHTS 
 
The District’s budget is prepared according to California law and in the modified accrual basis of 
accounting. 
 
During the course of the 2015-16 fiscal year, the District revised its General Fund budget twice, at 1st 
Interim and 2nd interim, which resulted in an increase in budgeted expenditures of $2,813,885 from the 
original to final budget.  
 
For the General Fund, the final budget basis revenue and other financing sources estimate was 
$34,917,210. The original budgeted estimate was $31,070,813. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2016 

 

CAPITAL ASSETS 
 
At the end of the fiscal year 2016, the District had $81,575,340 invested in land, buildings, furniture and 
equipment, and vehicles located at the District’s school sites. 
 
Table 5 shows June 30, 2016 balances as compared to June 30, 2015. 
 

2016 2015

Net Net Percentage

Capital Asset Capital Asset Capital Asset Change

Land 1,456,448$    1,456,448$    0.0%

Site Improvements 4,075,137      4,048,195      0.7%

Buildings and Improvements 41,241,252    42,685,806    -3.4%

Furniture and Equipment 367,247         406,893         -9.7%

Work-in-Progress 12,815,659    2,554,481      401.7%

Totals 59,955,743$   51,151,823$   17.2%

Table 5 - Summary of Capital Assets Net of Depreciation

 
 

Overall capital assets increased by 17.2% from fiscal year 2015 to fiscal year 2016. 
 
LONG TERM DEBT 
 
Table 6 summarizes the percent changes in Long-term Debt over the past two years. 
 

Percentage
Type of Debt 2016 2015 Change
General obligation bonds 43,350,984$   45,269,904$   -4.2%
Unamortized bond premiums - net 2,540,567       2,646,008       -4.0%
Net Pension Liability 22,618,841     20,054,314     12.8%
Compensated absences 354,985         298,825         18.8%
Total Debt 68,865,377$   68,269,051$   0.9%

Table 6 - Long-term Debt

 
 
FACTORS BEARING ON THE DISTRICT’S FUTURE 
 
Due to changes in State funding, the District will potentially increase revenue based on the target LCFF.  
However, the new funding model includes only statutory funding requirements for cost of living 
adjustments and fluctuates according to State revenue.  With an eight year planned implementation of the 
LCFF, the State revenue is likely to fluctuate significantly from current projections and could cause an 
operating deficit for the District.  The District has adequate reserves to fund short-term fluctuations, but 
must maintain significantly higher reserves in order to address potential long-term downturns in State 
revenue. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2016 

 

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, parents, investors, and creditors with a 
general overview of the District’s finances and to show the District’s accountability for the money it 
receives. If you have questions regarding this report or need additional financial information, contact 
Crystal Leach, Chief Business Official, Cabrillo Unified School District, 498 Kelly Avenue, Half Moon 
Bay, CA 94019, (650) 712-7123. 

14

Packet page 142 of 386



 

 
 

Basic Financial Statements

15

Packet page 143 of 386



 Governmental

Activities

Assets

Current assets:

Cash in county treasury 33,065,266$            

Cash in revolving fund 25,000                      

Cash with fiscal agent 84,641                      

Accounts receivable 2,647,062                 

Inventories 21,709                      

Total current assets 35,843,678              

Capital assets - net 59,955,743              

Total Assets 95,799,421$            

Deferred Outflows of Resources

Pension plan contributions 4,717,293$              

Liabilities

Accounts payable 2,973,458$              

Due to grantor government 137,008                    

Unearned revenue 230,227                    

Accrued interest 1,784,802                 

Total current liabilities 5,125,495                 

Long-term liabilities:

Due within one year 3,047,036                 

Due after one year 65,818,341              

Total long-term liabilities 68,865,377              

Total Liabilities 73,990,872$            

Deferred Inflows of Resources

Net difference between projected and actual earnings from pension plans 3,489,779$              

Net Position

Net investment in capital assets 33,058,181$            

Restricted for:

Capital projects 1,497,291                 

Debt service 6,810,040                 

Educational programs 901,370                    

Other purposes (expendable) 82,718                      

Total restricted net position 9,291,419                 

Unrestricted (19,313,537)             

Total Net Position 23,036,063$            

CABRILLO UNIFIED SCHOOL DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2016

The notes to the financial statements are an integral part of this statement.
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Net (Expense)

Operating Capital Revenue and

Charges for Grants and Grants and Changes in

Expenses Services Contributions Contributions Net Position

Governmental activities

Instruction 20,479,134$ 11,689$      2,246,605$   2,210,388$   (16,010,452)$  

Instruction-related services:

Supervision of instruction 2,215,272     3,263          877,384        -               (1,334,625)      

Instruction library, media and technology 849,453        1,706          36,743          -               (811,004)         

School site administration 2,659,775     1,291          183,177        -               (2,475,307)      

Pupil services:  

Home-to-school transportation 558,391        -             43,501          -               (514,890)         

Food services 821,003        155,746      596,037        -               (69,220)           

All other pupil services 2,128,270     4,039          221,119        -               (1,903,112)      

General administration:  

Data processing 107,238        522             11,139          -               (95,577)           

All other general administration 2,190,573     149             307,273        -               (1,883,151)      

Plant services 5,517,440     3,190          61,902          -               (5,452,348)      

Community services 137,727        1,554          137,173        -               1,000               

Ancillary services 427,264        978             20,859          -               (405,427)         

Payments to other agencies 218,679        149,192      976,693        -               907,206           

Interest on long-term debt 4,143,976     -             -               -               (4,143,976)      

Total governmental activities 42,454,195$ 333,319$    5,719,605$   2,210,388$   (34,190,883)    

General revenues:

Taxes and subventions:

Taxes levied for general purposes 18,702,229      

Taxes levied for debt service 5,486,965        

Taxes levied for other specific purpose 1,655,476        

Federal and state aid non restricted to specific purposes 10,276,747      

Interest and investment earnings 366,856           

Miscellaneous 405,405           

Total general revenues 36,893,678      

Change in net position 2,702,795        

Net position beginning 20,333,268      

Net position ending 23,036,063$    

CABRILLO UNIFIED SCHOOL DISTRICT

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Program Revenues

The notes to the financial statements are an integral part of this statement.
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 Bond Other

 Interest and Nonmajor Total

General Building Redemption Governmental Governmental

Fund Fund Fund Funds Funds

Assets

Cash and investments 3,738,458$      20,902,035$    6,796,554$      1,628,219$      33,065,266$    

Cash in revolving fund 25,000             -                  -                  -                  25,000             

Cash with fiscal agent 80,263             4,378              -                  -                  84,641             

Accounts receivable 2,445,490        48,554             13,486             139,532           2,647,062        

Due from other funds 196,572           2                     -                  88,001             284,575           
Prepaid items and stores inventories 10,013             -                  -                  11,696             21,709             

Total Assets 6,495,796$      20,954,969$    6,810,040$      1,867,448$      36,128,253$    

Liabilities and Fund Balances

Liabilities:

Accounts payable 1,006,303$      1,945,255$      -$                21,900$           2,973,458$      

Due to other funds 88,003             15,725             -                  180,847           284,575           

Unearned revenue 230,227           -                  -                  -                  230,227           

Total Liabilities 1,461,541        1,960,980        -                  202,747           3,625,268        

Fund balances:

Nonspendable:

Revolving fund 25,000             -                  -                  -                  25,000             

Stores inventories 10,013             -                  -                  11,696             21,709             

Restricted for:

Educational programs 901,370           -                  -                  -                  901,370           

Debt service -                  -                  6,810,040        -                  6,810,040        

 Child development -                  -                  -                  82,562             82,562             

Cafeteria programs -                  -                  -                  156                 156                 

Capital projects -                  18,993,989      -                  1,497,291        20,491,280      

Assigned for:

Adult education -                  -                  -                  72,127             72,127             

Future pension rate increases 250,000           -                  -                  -                  250,000           

Site repairs 100,000           -                  -                  219                 100,219           

Child development -                  -                  -                  650                 650                 

Educational programs 1,091,301        -                  -                  -                  1,091,301        

Unassigned:

Economic uncertainties 1,011,433        -                  -                  -                  1,011,433        

Unappropriated 1,645,138        -                  -                  -                  1,645,138        

Total Fund Balances 5,034,255        18,993,989      6,810,040        1,664,701        32,502,985      

Total Liabilities and Fund Balances 6,495,796$      20,954,969$    6,810,040$      1,867,448$      36,128,253$    

CABRILLO UNIFIED SCHOOL DISTRICT

BALANCE SHEET

JUNE 30, 2016

GOVERNMENTAL FUNDS

The notes to the financial statements are an integral part of this statement.
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Total fund balances - governmental funds 32,502,985$      

Amounts reported in the Statement of Net Position are different because:

Capital assets used in governmental activities are not financial resources and therefore are not

reported as assets in the governmental funds.

Capital assets at cost 81,575,340$        

Accumulated depreciation (21,619,597)        59,955,743        

Interest payable on long-term debt does not require the use of current financial 

resources and, therefore, is not reported in the governmental funds. (1,784,802)         

Contributions made to pension plans will not be included in the calculation to the District's

net pension liability of the plan year included in this report and have been deferred and

reported as deferred outflows of resources. 4,717,293          

The difference between projected and actual earnings from pension plan assets is not

included in the plan's actuarial study until the next fiscal year and are reported as

deferred inflows of resources in the statement of net position. (3,489,779)         

Long-term liabilities are not due and payable in the current period and, therefore, are not reported

as liabilities in the governmental funds.  Long-term liabilities at year-end consist of:

General obligation bonds 43,350,984$        

Unamortized bond premium 2,540,567            

Net pension liabilities 22,618,841          

Compensated absences (vacation) 354,985               (68,865,377)       

Total net position - governmental activities 23,036,063$      

CABRILLO UNIFIED SCHOOL DISTRICT

BALANCE SHEET TO THE STATEMENT OF NET POSITION

JUNE 30, 2016

RECONCILIATION OF THE GOVERNMENTAL FUNDS

The notes to the financial statements are an integral part of this statement.
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 Bond Other

 Interest and Nonmajor Total

General Building Redemption Governmental Governmental

Fund Fund Fund Funds Funds

Revenues:

LCFF sources 26,654,406$   -$                -$             -$                 26,654,406$   

Federal revenue 1,374,340       -                  -               545,931            1,920,271       

Other state 4,098,687       -                  28,185          271,309            4,398,181       

Other local 3,700,290       2,461,027       5,498,857     418,518            12,078,692     

   

Total revenues 35,827,723     2,461,027       5,527,042     1,235,758         45,051,550     

Expenditures:

Current

Instruction 19,501,125     -                  -               65,867              19,566,992     

Instruction-related services:

   Supervision of instruction 2,299,527       -                  -               22,735              2,322,262       

   Instruction library, media and technology 861,069          -                  -               159                   861,228          

   School site administration 2,692,844       -                  -               85,057              2,777,901       

Pupil services:

   Home-to-school transportation 510,362          -                  -               -                   510,362          

   Food services -                  -                  -               860,654            860,654          

   All other pupil services 2,220,628       -                  -               10,430              2,231,058       

General administration:

   Data processing 112,417          -                  -               -                   112,417          

   All other general administration 2,270,666       -                  -               7,085                2,277,751       

Plant services 2,400,236       264,579          -               15,682              2,680,497       

Facilities acquisition and construction 45,377            13,595,504     -               7,998                13,648,879     

Ancillary Services 427,264          -                  -               -                   427,264          

Community services 66,214            -                  -               71,513              137,727          

Payments to other agencies 218,679          -                  -               -                   218,679          

Debt service:

    Principal -                  -                  1,918,920     -                   1,918,920       

   Interest and fees -                  -                  4,059,174     -                   4,059,174       

  

Total expenditures 33,626,408     13,860,083     5,978,094     1,147,180         54,611,765     

Excess (deficiency) of revenues

over (under) expenditures 2,201,315       (11,399,056)   (451,052)      88,578              (9,560,215)     

Other financing sources (uses):

Transfers in -                  -                  -               88,000              88,000            

Transfers out (88,000)          -                  -               -                   (88,000)          

Total other financing sources (uses) (88,000)          -                  -               88,000              -                  

Net changes in fund balances 2,113,315       (11,399,056)   (451,052)      176,578            (9,560,215)     

Fund balances beginning 2,920,940       30,393,045     7,261,092     1,488,123         42,063,200     

Fund balances ending 5,034,255$     18,993,989$   6,810,040$   1,664,701$       32,502,985$   

CABRILLO UNIFIED SCHOOL DISTRICT

GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

The notes to the financial statements are an integral part of this statement.
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Total net change in fund balances - governmental funds (9,560,215)$   

Capital outlays are reported in the governmental funds as expenditures.  However, in the Statement

of Activities, the costs of those assets are allocated over their estimated useful lives as

depreciation expense.

Capital asset additions from capital outlay 10,696,245$        

Depreciation expense (1,892,325)          8,803,920       

The governmental funds report bond proceeds as an other financing source, while repayment of bond

principal is reported as an expenditure. Interest is recognized as an expenditure in the governmental funds

when it is due. The net effect of these differences in the treatment of general obligation bonds and related

items are as follows:

Repayment of bond principal 1,918,920$          1,918,920       

In governmental funds, if debt is issued at a premium or at a discount, the premium or discount is recognized

as an other financing source or other financing use in the period it is incurred. In the government-wide

statements, the premium or discount is amortized as interest over the life of the debt. The difference between

premiums or discounts recognized in the current period and amortized over future periods is: 105,441          

In governmental fundsm actual contributions to pension plans are reported as expenditures in

the year incurred. However, in the government-wide statement of activities, only the 

curent year pension expense as noted in the plans' valuation reports is reported as an

expense, as adjusted for deferred inflows and outflows of resources. 1,575,691       

In the Statement of Activities, compensated absences are measured by the amount earned during the

year.  In the governmental funds, however, expenditures for those items are measured by the amount

of financial resources used (essentially the amounts paid).  This year vacation used exceeded the

amounts earned, resulting in a current year change in compensated absences in the amount of: (56,160)          

Interest on long-term debt in the Statement of Activities differs from the amount reported in the governmental

funds because interest is recognized as an expenditure in the funds when it is due and thus requires the

use of current financial resources.  In the Statement of Activities, however, interest expense is recognized

as the interest accrues, regardless of when it is due. (84,802)          

Changes in net position of governmental activities 2,702,795$     

CABRILLO UNIFIED SCHOOL DISTRICT

REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF

TO THE STATEMENT OF ACTIVITIES

The notes to the financial statements are an integral part of this statement.
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School Associated

Scholarship Student Body

Fund Agency Fund Total

Assets:

Cash on hand and in banks 128,180$          123,065$          251,245$          

 
Total Assets 128,180$          123,065$          251,245$          

Liabilities:

 

Due to student groups -$                  123,065$          123,065$          

Total Liabilities -$                  123,065$          123,065$          

Net Position:

Restricted 128,180$          -$                  128,180$          

Total Net Position 128,180$          -$                  128,180$          

JUNE 30, 2016

FIDUCIARY FUNDS

CABRILLO UNIFIED SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION

The notes to the financial statements are an integral part of this statement.
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School

Scholarship

Fund

Additions

Other Local 166,936$         

 

Deductions

Scholarships 178,912           

Changes in net position (11,976)           

Net position beginning 140,156           

Net position ending 128,180$         

CABRILLO UNIFIED SCHOOL DISTRICT

FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

The notes to the financial statements are in integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 
 
A. Accounting Principles 
  

Cabrillo Unified School District (the “District”) accounts for its financial transactions in accordance 
with the policies and procedures of the Department of Education’s California School Accounting 
Manual. The accounting policies of the District conform to generally accepted accounting principles 
as prescribed by the Governmental Accounting Standards Board (GASB) and the American Institute 
of Certified Public Accountants (AICPA). 
 

B. Reporting Entity 
 

The District is the level of government primarily accountable for activities related to public education.  
The governing authority consists of five elected officials who, together, constitute the Board of 
Trustees. The District’s combined financial statements include the accounts of all its operations.  The 
District evaluated whether any other entity should be included in these financial statements using the 
criteria established by GASB. 

 
Component Units: 
 
The District evaluated whether any other entity should be included in these financial statements.  The 
basic, but not the only, criterion for including a governmental department, agency, institution, 
commission, public authority, or other governmental organization in a governmental unit’s reporting 
entity for financial reports is the ability of the governmental unit’s elected officials to exercise 
oversight responsibility over such agencies. Oversight responsibility implies that one governmental 
unit is dependent on another and that the dependent unit should be reported as part of the other. 
Oversight responsibility is derived from the governmental unit’s power and includes, but is not 
limited to: 
 
 Financial interdependency 
 Selection of governing authority 
 Designation of management 
 Ability to significantly influence operations 
 Accountability for fiscal matters 
 
Accordingly, for the year ended June 30, 2015, the District does not have any component units and is 
not a component unit of any other reporting entity. 

 
C. Basis of Presentation 
 
 Government-wide Financial Statements: 
 

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of 
Activities) report information on all of the non-fiduciary activities of the District. Eliminations have 
been made to minimize the effect of interfund of activities. 
 
The government-wide statements are prepared using the economic resources measurement focus. This 
is the same approach used in the preparation of the proprietary fund and fiduciary fund financial 
statements but differs from the manner in which governmental fund financial statements are prepared. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

Governmental fund financial statements, therefore, includes a reconciliation with brief explanations to 
better identify the relationship between the government-wide statements and the statements for the 
governmental funds.  
 
The government-wide statement of activities presents a comparison between direct expenses and 
program revenues for each function or program of the District’s governmental activities. Direct 
expenses are those that are specifically associated with a service, program, or department and are 
therefore clearly identifiable to a particular function. The District does not allocate indirect expenses 
to functions in the statement of activities. Program revenues include charges paid by the recipients of 
goods or services offered by a program, as well as grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular program. Revenues that are not 
classified as program revenues are presented as general revenues of the District, with certain 
exceptions. The comparison of direct expenses with program revenues identifies the extent to which 
each governmental function is self-financing or draws from the general revenues of the District. 
 
Fund Financial Statements: 

 
Fund financial statements report detailed information about the District. The focus of governmental 
fund financial statements is on major funds rather than reporting funds by type. Each major 
governmental fund is presented in a separate column, and all non-major funds are aggregated into one 
column.  Fiduciary funds are reported by fund type.  

 
The accounting and financial treatment applied to a fund is determined by its measurement focus. All 
governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets, deferred outflows of resources, current liabilities 
and deferred inflows of resources are generally included on the balance sheet. The Statement of 
Revenues, Expenditures, and Changes in Fund Balances for these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in 
net current assets. 
 
Fiduciary funds are reported using the economic resources measurement focus. 

 
D. Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements. Government-wide financial statements are prepared using the 
accrual basis of accounting. Governmental funds use the modified accrual basis of accounting.  
Fiduciary funds use the accrual basis of accounting. 
 
Revenues - Exchange and Non-exchange Transactions: 
 
Revenue resulting from exchange transactions, in which each party gives and receives essentially 
equal value, is recorded under the accrual basis when the exchange takes place. On a modified accrual 
basis, revenue is recorded in the fiscal year in which the resources are measurable and become 
available. “Available” means the resources will be collected within the current fiscal year or are 
expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. 
For the District, “available” means collectible within the current period or within 60 days after year-
end. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

Non-exchange transactions, in which the District receives value without directly giving equal value in 
return, include property taxes, grants, and entitlements. Under the accrual basis, revenue from 
property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants and 
entitlements is recognized in the fiscal year in which all eligibility requirements have been satisfied. 
Eligibility requirements include timing requirements, which specify the year when the resources are 
to be used or the fiscal year when use is first permitted; matching requirements, in which the District 
must provide local resources to be used for a specific purpose; and expenditure requirements, in 
which the resources are provided to the District on a reimbursement basis. Under the modified accrual 
basis, revenue from non-exchange transactions must also be available before it can be recognized. 
 
Deferred Outflows/Deferred Inflows: 
 
Deferred outflows of resources are consumptions of net assets by the government that are applicable 
to a future reporting period. For example, prepaid items and deferred charges. 
 
Deferred inflows of resources are acquisitions of net assets by the government that are applicable to a 
future reporting period. For example, unearned revenue and advance collections. 
 
Unearned Revenue: 
 
Unearned revenue arises when assets are received before revenue recognition criteria have been 
satisfied. Grants and entitlements received before eligibility requirements are met are recorded as 
deferred inflows of resources from unearned revenue. In the governmental fund financial statements, 
receivables associated with non-exchange transactions that will not be collected within the 
availability period have been recorded as deferred inflows of resources from unearned revenue. 
 
Expenses/Expenditures: 
 
On the accrual basis of accounting, expenses are recognized at the time a liability is incurred. On the 
modified accrual basis of accounting, expenditures are generally recognized in the accounting period 
in which the related fund liability is incurred, as under the accrual basis of accounting. However, 
under the modified accrual basis of accounting, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is due. 
Allocations of cost, such as depreciation and amortization, are not recognized in the governmental 
funds. When both restricted and unrestricted resources are available for use, it is the District’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 

 
E. Fund Accounting 
 

The accounts of the District are organized on the basis of funds, each of which is considered to be a 
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred 
inflows of resources, fund equity or retained earnings, revenues, and expenditures or expenses, as 
appropriate. District resources are allocated to and accounted for in individual funds based upon the 
purpose for which they are to be spent and the means by which spending activities are controlled. The 
District’s accounts are organized into major, nonmajor, and fiduciary funds as follows: 
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CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

Major Governmental Funds: 
 

The General Fund is the general operating fund of the District. It is used to account for all financial 
resources except those required to be accounted for in another fund and includes transactions 
accounted for in the Special Reserve Fund for Other Than Capital Outlay and Special Reserve Fund 
for Postemployment Benefits.  
 
The Building Fund is used to account for proceeds from the sale of real property and account for the 
acquisition of major governmental capital facilities and buildings from the sale of bond proceeds. 
 
The Bond Interest and Redemption Fund is used to account for the interest and redemption of 
principal of general obligation bonds.  
 
Non-major Governmental Funds: 

 
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are 
restricted or committed for purposes other than debt service or capital projects.  The restricted or 
committed resources need to comprise a substantial portion of the inflows reported in the special 
revenue fund. The District maintains four nonmajor special revenue funds: 
 
 The Adult Education Fund is used to account for resources committed to adult education 

programs maintained by the District. 
 
 The Child Development Fund is used to account for resources committed child development 

programs maintained by the District. 
 

 The Cafeteria Fund is used to account for revenues received and expenditures made to operate 
the District’s food service programs.  

 
 The Deferred Maintenance Fund is used for the purpose of major repair or replacement of 

District property. 
 
Capital Projects Funds are used to account for resources restricted, committed or assigned for capital 
outlays. The District maintains one nonmajor capital projects fund: 
 
 The Capital Facilities Fund is used to account for resources received from developer impact fees 

assessed under provisions of the California Environmental Quality Act ("CEQA"). 
 
Fiduciary Funds: 
 
 Private-Purpose Trust Funds are used to account for assets held by the District as trustee.  The 

District maintains one trust fund, the Scholarship fund, which is used to provide financial 
assistance to students of the District. 
 

 Agency Funds are used to account for assets of others for which the District acts as an agent. The 
District maintains an agency fund for the student body accounts. The student body funds are used 
to account for the raising and expending of money to promote the general welfare, morale, and 
educational experience of the student body.  
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In order to comply with the requirements of GASB 54, the District has combined transactions in the 
Special Reserve fund for Other than Capital Outlay (Special Reserve Fund) with the General Fund 
because it does not meet the definition of a special revenue fund as defined by GASB 54. 

 
F. Budgets and Budgetary Accounting 

 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all 
governmental funds.  By state law, the District’s governing board must adopt a final budget no later 
than July 1. A public hearing must be conducted to receive comments prior to adoption. The District’s 
governing board satisfied these requirements. 

 
These budgets are revised by the District’s governing board during the year to give consideration to 
unanticipated income and expenditures. The original and final revised budgets for the General Fund 
are presented as Required Supplementary Information.  

 
Formal budgetary integration was employed as a management control device during the year for all 
budgeted funds. The District employs budget control by minor object and by individual appropriation 
accounts. Expenditures cannot legally exceed appropriations by major object account. 
 
In comparing the budget and actual expenditures in the General Fund for FY 2014-15, the 
expenditures exceeded the final budget amounts for classified salaries and employee benefits by a 
total of $1,376,803. Fund balance was more than adequate to cover the excess appropriations.   

 
G. Encumbrances 

 
Encumbrance accounting is used in all budgeted funds to reserve portions of applicable 
appropriations for which commitments have been made. Encumbrances are recorded for purchase 
orders, contracts, and other commitments when they are written. Encumbrances are liquidated when 
the commitments are paid. All encumbrances are liquidated on June 30. 
 

H. Pensions 
 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related 
to pensions, and pension expense, information about the fiduciary net position of the District’s 
California Public Employees’ Retirement System (CalPERS) and California State Teachers’ 
Retirement System plans (Plans) and addition to/deduction from the Plans’ fiduciary net position have 
been determined on the same basis as they are reported by CalPERS and STRS. For this purpose, 
benefit payments (including refunds of employee contributions) are recognized when due and payable 
in accordance with the benefit terms. Investments are reported at fair value.  
 
GASB 68 requires that the reported results must pertain to liability and asset information within 
certain defined time frames.  For this period, the following time frames were used: 
 
 Valuation Date June 30, 2014 
 Measurement Date June 30, 2015 
 Measurement Period July 1, 2014 to June 30, 2015 
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I. Assets, Liabilities, and Equity 
 

a) Cash and Investments 
 
Cash balances held in banks and in revolving funds are insured to $250,000 by the Federal 
Deposit Insurance Corporation. 
 
In accordance with Education Code Section 41001, the District maintains substantially all of its 
cash in the County Treasury. The county pools these funds with those of other districts in the 
county and invests the cash. These pooled funds are carried at cost, which approximates market 
value. Interest earned is deposited quarterly into participating funds. Any investment losses are 
proportionately shared by all funds in the pool. 

 
All District-directed investments are governed by Government Code Section 53601 and Treasury 
investment guidelines. The guidelines limit specific investments to government securities, 
domestic chartered financial securities, domestic corporate issues, and California municipal 
securities. The District’s securities portfolio is held by the County Treasurer. Interest earned on 
investments is recorded as revenue of the fund from which the investment was made. 
 

b) Fair Value Measurements 
 
Investments are recorded at fair value in accordance with GASB Statement No. 72, Fair Value 
Measurement and Application. Accordingly, the change in fair value of investments is recognized 
as an increase or decrease to investment assets and investment income. This statement changed 
the definition of fair value and is effective for periods beginning after June 15, 2015.   
 
The following is a summary of the definition of fair value:  
 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction. In determining this amount, three valuation techniques are 
available: 
 

 Market approach - This approach uses prices generated for identical or similar assets or 
liabilities. The most common example is an investment in a public security traded in an 
active exchange such as the NYSE. 

  
 Cost approach - This technique determines the amount required to replace the current 

asset. This approach may be ideal for valuing donations of capital assets or historical 
treasures. 

 
 Income approach - This approach converts future amounts (such as cash flows) into a 

current discounted amount. 
 
Each of these valuation techniques requires inputs to calculate a fair value. Observable inputs 
have been maximized in fair value measures, and unobservable inputs have been minimized. 
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c) Inventories and Prepaid Expenditures 
 
Inventories 
 
Inventories are recorded using the purchases method, in that inventory acquisitions are initially 
recorded as expenditures.  Reported inventories are equally offset by a fund balance reserve, 
which indicates that these amounts are not “available for appropriation and expenditure” even 
though they are a component of net current assets. The District’s central warehouse inventory is 
valued at cost and consists of expendable supplies held for consumption. 
 
Prepaid expenditures 
 
The District has the option of reporting expenditures in governmental funds for prepaid items 
either when purchased or during the benefiting period. The District has chosen to report the 
expenditure during the benefiting period, thus recording a prepaid expenditure in the Statement of 
Net Position. 
 

d) Capital Assets 
 
Capital assets are those purchased or acquired with an original cost of $15,000 or more and are 
reported at historical cost or estimated historical cost. Contributed assets are reported at fair 
market value as of the date received. Additions, improvements, and other capital outlays that 
significantly extend the useful life of an asset are capitalized. The costs of normal maintenance 
and repairs that do not add to the value of the assets or materially extend the asset’s lives are not 
capitalized, but are expensed as incurred. Depreciation on all capital assets is computed using a 
straight-line basis over the following estimated useful lives: 
 

Assets Years 
Improvement of sites 20 
Buildings 50 
Portable buildings 20 
Building improvements 20 
Furniture and fixtures 20 
Playground equipment 20 
Food services equipment 15 
Transportation equipment 15 
Telephone system 10 
Vehicles 8 
Computer and office equipment 5 
 

e) Unearned Revenue 
 
Cash received for federal and state special projects and programs is recognized as revenue to the 
extent that qualified expenditures have been incurred and timing requirements have been met. 
Unearned revenue is recorded to the extent that cash received on specific projects and programs 
exceeds qualified expenditures. Unearned revenue in the funds is recorded for grant and 
entitlement receivables that are not available within ninety days of year end and for cash receipts 
from grants and entitlements for which the District has not met the eligibility requirements for 
recognizing revenue. 
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f) Compensated Absences 
 
All vacation pay is accrued when incurred in the government-wide financial statements. A 
liability for these amounts is reported in the governmental funds only if they have matured, for 
example, as a result of employee resignations and retirements. 
 
Accumulated sick leave benefits are not recognized as liabilities of the District. The District’s 
policy is to record sick leave as an operating expense in the period taken, since such benefits do 
not vest, nor is payment probable; however, unused sick leave is added to the creditable service 
period for calculation of retirement benefits when the employee retires. 

 
g) Long-Term Liabilities 

 
In the government-wide financial statements, long-term debt and other long-term obligations are 
reported as liabilities in the Statement of Net Position. Bond premiums and discounts are deferred 
and amortized over the life of the bonds. Bonds payable are reported net of applicable bond 
premium or discount. Issuance costs are expensed in the period incurred. 
 
In the fund financial statements, governmental funds recognize bond premiums and discounts as 
well as bond issuance costs, during the current period. The face amount of the debt issued, 
premiums, or discounts are reported as other financing sources/uses. 
 

h) Fund Balance Reserves and Designations 
 

The District maintains a minimum unassigned fund balance of not less than 3 percent of budgeted 
general fund expenditures and other financing uses as a reserve for economic uncertainties.  The 
District believes a reserve of this level is prudent to maintain a high bond rating and to protect the 
District from the effects of fluctuations in property tax revenues to which basic aide districts are 
vulnerable.  Because amounts in the nonspendable, restricted, committed, and assigned categories 
are subject to varying constraints on their use, the reserve for economic uncertainties consists of 
balances that are otherwise unassigned.  
 
In accordance with Government Accounting Standards Board 54, Fund Balance Reporting and 
Governmental Fund Type Definitions, the District classifies governmental fund balances as 
follows: 
 
 Nonspendable fund balance includes amounts that cannot be spent either because it is not in 

spendable form or because of legal or contractual constraints. 
 

 Restricted fund balance includes amounts that are constrained for specific purposes which are 
externally imposed by providers, such as creditors or amounts constrained due to 
constitutional provisions or enabling legislation. 
 

 Committed fund balances includes amounts that are constrained for specific purposes that are 
internally imposed by the government through formal action of the highest level of decision 
making authority and does not lapse at year-end.  Committed fund balances are imposed by 
the District’s board of education. 
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 Assigned fund balance includes amounts that are intended to be used for specific purposes 
that are neither considered restricted or committed. Fund balance may be assigned by the 
Superintendent and the Chief Business Official.  
 

 Unassigned fund balance includes positive amounts within the general fund which has not 
been classified within the above mentioned categories and negative fund balances in other 
governmental funds. 

 
The District uses restricted/committed amounts to be spent first when both restricted and 
unrestricted fund balance is available unless there are legal documents/contracts that prohibit 
doing this, such as a grant agreement requiring dollar for dollar spending. Additionally, the 
District would first use committed, then assigned, and lastly unassigned amounts of unrestricted 
fund balance when expenditures are made. 
 

i) Net Position 
 

Net position represents the difference between assets, deferred outflows of resources, liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net 
of accumulated depreciation, reduced by the outstanding balances of any borrowings used for the 
acquisition, construction or improvement of those assets. In addition, deferred outflows of 
resources and deferred inflows of resources that are attributable to the acquisition, construction, 
or improvement of those assets or related debt also are included in the net investment in capital 
assets component of net position. Net position is reported as restricted when there are limitations 
imposed on its use either through the enabling legislation adopted by the District or through 
external restrictions imposed by creditors, grantors, laws or regulations of other governments.  
The District applies restricted resources when an expense is incurred for purposes for which both 
restricted and unrestricted net position is available. 
 
Capital Projects restrictions will be used for the acquisition and construction of capital facilities. 
 
Debt Service restrictions reflect the cash balances in the debt service funds that are restricted for 
debt service payments by debt covenants. 
 
Educational Program restrictions reflect the amounts to be expended for federal and state funded 
educational programs. 
 
Other Purposes (Expendable) reflect the fluctuations of the fair market values for the cash 
investment in the county pool. 

 
j) Local Control Funding Formula and Property Taxes 

 
The Local Control Funding Formula (LCFF) creates base, supplemental, and concentration grants 
in place of most previously existing K–12 funding streams, including revenue limits and most 
state categorical programs. The revenue limit was a combination of local property taxes, state 
apportionments, and other local sources. 
 
Until full implementation, local educational agencies (LEAs) will receive roughly the same 
amount of funding they received in 2012–13 plus an additional amount each year to bridge the 
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gap between current funding levels and LCFF target levels. The budget projects the time frame 
for full implementation of the LCFF to be eight years. 
 
The county is responsible for assessing, collecting, and apportioning property taxes. Taxes are 
levied for each fiscal year on taxable real and personal property in the county. The levy is based 
on the assessed values as of the preceding March 1, which is also the lien date. Property taxes on 
the secured roll are due on August 31 and February 1, and taxes become delinquent after 
December 10 and April 10, respectively. Property taxes on the unsecured roll are due on the lien 
date (March 1), and become delinquent if unpaid by August 31. 
 
Secured property taxes are recorded as revenue when apportioned, in the fiscal year of the levy. 
The county apportions secured property tax revenue in accordance with the alternate method of 
distribution prescribed by Section 4705 of the California Revenue and Taxation Code. This 
alternate method provides for crediting each applicable fund with its total secured taxes upon 
completion of the secured tax roll - approximately October 1 of each year. 
 
The County Auditor reports the amount of the District’s allocated property tax revenue to the 
California Department of Education. Property taxes are recorded as local revenue limit sources by 
the District. 
 

k) Risk management 
 

 The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction 
of assets, errors and omissions, injuries to employees, and natural disasters.  The District has 
joined together with other school districts in the County to form the San Mateo County Schools 
Insurance Group ("SMCSIG”) public entity risk pool.  The District pays an annual premium for 
its property and casualty, workers’ compensation, and liability insurance coverage.  The Joint 
Powers Agreements provide that SMCSIG will be self-sustaining through member premiums and 
will reinsure through commercial companies for claims in excess of self-insured levels. 

 
There were no significant reductions in insurance coverage from coverage in the prior year and 
no insurance settlement exceeding insurance coverage. 
 

l) Accounting Estimates 
 

The presentation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts reported in the financial statements and 
accompanying notes.  Actual results may differ from those estimates. 
 

m) Subsequent Events 
 
Management has reviewed subsequent events and transactions that occurred after the date of the 
financial statements through the date the financial statements were issued. The financial 
statements include all events or transactions, including estimates, required to be recognized in 
accordance with generally accepted accounting principles. Management has determined that there 
are no non-recognized subsequent events that require additional disclosure.  
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J. Implemented New Accounting Pronouncements  
 
GASB Statement No. 72, Fair Value Measurement and Application  
 
In February 2015, GASB issued Statement No. 72, Fair Value Measurement and Application. The 
provisions of GASB Statement No. 72 (GASB 72) are effective for reporting periods beginning after 
June 15, 2015. Earlier application is encouraged.  
 
GASB 72 provides guidance for applying fair value to certain investments and disclosures related to 
all fair value measurements. The statement generally requires state and local governments to measure 
investments at fair value. The statement defines an investment as a security or other asset that (a) a 
government holds primarily for the purpose of income or profit and (b) has a present service capacity 
based solely on its ability to generate cash or to be sold to generate cash. Fair value is defined as the 
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between participants at the measurement date.  
 
The statement requires that acquisition value (an entry price) be used to measure the following assets: 
  

a. donated capital assets; 
b. donated works of art, historical treasures, and other similar assets; and  
c. capital assets received in a service concession arrangement. These assets were previously 

required to be measured at fair value. 
 
GASB 72 requires that sound and consistent valuation techniques be used to determine fair value. The 
valuation techniques should maximize the use of relevant observable inputs and minimize the use of 
unobservable inputs. The valuation technique used should be consistent with one or more of three 
approaches that are appropriate in the circumstances: the market approach, cost approach, and income 
approach. Valuation techniques should be applied consistently from period to period. A change in 
valuation technique or its application is appropriate if it achieves a measurement that is equally or 
more representative of an asset’s fair value under the circumstances. 
 
Inputs to valuation techniques used to measure fair value are categorized into three levels as noted in 
the investments disclosure section. 
 
The implementation of GASB 72 did not have a significant impact on the District’s financial 
statements and did not result in any prior period restatements or adjustments. 
 
GASB Statement No. 76, The Hierarchy of Generally Accepted Accounting Principles for State 
and Local Governments  
 
The purpose of GASB Statement No. 76 (GASB 76) is to identify the sources of accounting 
principles used to prepare financial statements of state and local governmental entities in conformity 
with GAAP and the framework for selecting those principles. GASB Statement No. 76 supersedes 
GASB Statement No. 55, The Hierarchy of Generally Accepted Accounting Principles for State and 
Local Governments.  
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GASB 76 reduces the authoritative sources of GAAP from four categories to two. According to the 
statement, "The sources of authoritative GAAP are categorized in descending order of authority as 
follows: 
 

a. Officially established accounting principles—Governmental Accounting Standards Board 
(GASB) Statements (Category A). 

b. GASB Technical Bulletins; GASB Implementation Guides; and literature of the AICPA 
cleared by the GASB (Category B)." 

 
Sources of nonauthoritative accounting literature are identified in paragraph 7 of GASB 76, and 
includes GASB Concepts Statements.  
 
The implementation of GASB 76 did not have a significant impact on the District’s financial 
statements and did not result in any prior period restatements or adjustments. 
 
GASB Statement No. 79, Certain External Investment Pools and Pool Participants 
 
GASB 79 addresses accounting and financial reporting for certain external investment pools and pool 
participants. Specifically, it establishes criteria for an external investment pool to qualify for making 
the election to measure all of its investments at amortized cost for financial reporting purposes. An 
external investment pool qualifies for that reporting if it meets all of the applicable criteria established 
in GASB 79. The specific criteria address (1) how the external investment pool transacts with 
participants; (2) requirements for portfolio maturity, quality, diversification, and liquidity; and (3) 
calculation and requirements of a shadow price. Significant noncompliance prevents the external 
investment pool from measuring all of its investments at amortized cost for financial reporting 
purposes. Professional judgment is required to determine if instances of noncompliance with the 
criteria established by this Statement during the reporting period, individually or in the aggregate, 
were significant. 
 
If an external investment pool does not meet the criteria established by this Statement, that pool 
should apply the provisions in paragraph 16 of Statement No. 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools, as amended. If an external 
investment pool meets the criteria in GASB 79 and measures all of its investments at amortized cost, 
the pool’s participants also should measure their investments in that external investment pool at 
amortized cost for financial reporting purposes. If an external investment pool does not meet the 
criteria in GASB 79, the pool’s participants should measure their investments in that pool at fair 
value, as provided in paragraph 11 of Statement 31, as amended. 
 
GASB 79 establishes additional note disclosure requirements for qualifying external investment pools 
that measure all of their investments at amortized cost for financial reporting purposes and for 
governments that participate in those pools. Those disclosures for both the qualifying external 
investment pools and their participants include information about any limitations or restrictions on 
participant withdrawals.  
 
The requirements of GASB 79 are effective for reporting periods beginning after June 15, 2015, 
except for certain provisions on portfolio quality, custodial credit risk, and shadow pricing. Those 
provisions are effective for reporting periods beginning after December 15, 2015. Earlier application 
is encouraged. 
 
The implementation of GASB 79 did not have a significant impact on the District’s financial 
statements and did not result in any prior period restatements or adjustments. 
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K. Upcoming Accounting and Reporting Changes 
 
GASB Statement No. 74, Financial Reporting for Postemployment Benefit Plans Other Than 
Pension Plans.   
 
The provisions in Statement 74 are effective for fiscal years beginning after June 15, 2016.  The 
objective of this Statement is to improve the usefulness of information about postemployment 
benefits other than pensions (other postemployment benefits or OPEB) included in the general 
purpose external financial reports of state and local governmental OPEB plans for making decisions 
and assessing accountability.  This Statement replaces Statements No. 43, Financial Reporting for 
Postemployment Benefit Plans Other Than Pension Plans, as amended, and No. 57, OPEB 
Measurements by Agent Employers and Agent Multiple-Employer Plans. It also includes requirements 
for defined contribution OPEB plans that replace the requirements for those OPEB plans in Statement 
No. 25, Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for Defined 
Contribution Plans, as amended, Statement 43, and Statement No. 50, Pension Disclosures. 
 
The scope of this Statement includes OPEB plans—defined benefit and defined contribution—
administered through trusts that meet the following criteria:  
 

 Contributions from employers and nonemployer contributing entities to the OPEB plan and 
earnings on those contributions are irrevocable. 

 OPEB plan assets are dedicated to providing OPEB to plan members in accordance with the 
benefit terms. 

 OPEB plan assets are legally protected from the creditors of employers, nonemployer 
contributing entities, and the OPEB plan administrator. If the plan is a defined benefit OPEB 
plan, plan assets also are legally protected from creditors of the plan members. 

 
Management anticipates that this statement will not have a direct impact on the District’s financial 
statements. 
 
GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other 
Than Pensions.   
 
The provisions in Statement 75 are effective for fiscal years beginning after June 15, 2017.  The 
primary objective of this Statement is to improve accounting and financial reporting by state and local 
governments for postemployment benefits other than pensions (other postemployment benefits or 
OPEB). It also improves information provided by state and local governmental employers about 
financial support for OPEB that is provided by other entities.  This Statement replaces the 
requirements of Statements No. 45, Accounting and Financial Reporting by Employers for 
Postemployment Benefits Other Than Pensions, as amended, and No. 57, OPEB Measurements by 
Agent Employers and Agent Multiple-Employer Plans, for OPEB. Statement No. 74, Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans, establishes new accounting 
and financial reporting requirements for OPEB plans. 
 
The scope of this Statement addresses accounting and financial reporting for OPEB that is provided to 
the employees of state and local governmental employers. This Statement establishes standards for 
recognizing and measuring liabilities, deferred outflows of resources, deferred inflows of resources, 
and expense/expenditures. For defined benefit OPEB, this Statement identifies the methods and 
assumptions that are required to be used to project benefit payments, discount projected benefit 
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payments to their actuarial present value, and attribute that present value to periods of employee 
service. Note disclosure and required supplementary information requirements about defined benefit 
OPEB also are addressed.  
 
In addition, this Statement details the recognition and disclosure requirements for employers with 
payables to defined benefit OPEB plans that are administered through trusts that meet the specified 
criteria and for employers whose employees are provided with defined contribution OPEB. This 
Statement also addresses certain circumstances in which a nonemployer District provides financial 
support for OPEB of employees of another District.  
 
In this Statement, distinctions are made regarding the particular requirements depending upon 
whether the OPEB plans through which the benefits are provided are administered through trusts that 
meet the following criteria:  
 

 Contributions from employers and nonemployer contributing entities to the OPEB plan and 
earnings on those contributions are irrevocable. 

 OPEB plan assets are dedicated to providing OPEB to plan members in accordance with the 
benefit terms. 

 OPEB plan assets are legally protected from the creditors of employers, nonemployer 
contributing entities, the OPEB plan administrator, and the plan members. 

 
The District is in the process of determining the impact this statement will have on the financial 
statements. 
 
GASB Statement No. 77, Tax Abatement Disclosures  
 
GASB Statement No. 77, Tax Abatement Disclosures, addresses financial reporting about the nature 
and magnitude of tax abatements of governmental entities. The statement requires that governments 
that enter into tax abatements disclose more comprehensive information about the agreements, 
including the following: 
 

a. Brief descriptive information including what tax is being abated, the authority under which 
the abatement is provided, and the eligibility criteria 

b. The gross dollar amount of taxes abated during the period 
c. Other commitments made by a government as part of the agreement 

 
The complete disclosure requirements are provided in paragraphs 7 and 8 of GASB 77 
 
GASB 77 is effective for periods beginning after December 15, 2015. 
 
The District does not anticipate a material impact on its financial statements from the implementation 
of this standard. 
 
GASB Statement No. 78, Pensions Provided through Certain Multiple-Employer Defined Benefit 
Pension Plans 
 
The objective of this Statement is to address a practice issue regarding the scope and applicability of 
GASB Statement No. 68, Accounting and Financial Reporting for Pensions. This issue is associated 
with pensions provided through certain multiple-employer defined benefit pension plans and to state 
or local governmental employers whose employees are provided with such pensions. 
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Prior to the issuance of this GASB 78, the requirements of GASB 68 applied to the financial 
statements of all state and local governmental employers whose employees are provided with 
pensions through pension plans that are administered through trusts that meet the criteria in paragraph 
4 of that statement. 
 
GASB 78 amends the scope and applicability of GASB 68 to exclude pensions provided to 
employees of state or local governmental employers through a cost-sharing multiple-employer 
defined benefit pension plan that (1) is not a state or local governmental pension plan, (2) is used to 
provide defined benefit pensions both to employees of state or local governmental employers and to 
employees of employers that are not state or local governmental employers, and (3) has no 
predominant state or local governmental employer (either individually or collectively with other state 
or local governmental employers that provide pensions through the pension plan). This Statement 
establishes requirements for recognition and measurement of pension expense, expenditures, and 
liabilities; note disclosures; and required supplementary information for pensions that have the 
characteristics described above. 
 
The requirements of this Statement are effective for reporting periods beginning after December 15, 
2015. Earlier application is encouraged. 
 
The District does not anticipate a material impact on its financial statements from the implementation 
of this standard 

 
NOTE 2 - CASH AND INVESTMENTS 
 
A summary of cash and investments as of June 30, 2016 is as follows: 
 

Carrying Fair Investment
Description Amount Value Rating

Government-Wide Statements:
Cash in county treasury investment pool 33,065,266$    33,166,446$    AA
Cash in revolving fund 25,000            25,000            Not Rated
Cash with fiscal agent 84,641            84,887            AA

Total Government-Wide Cash and Investments 33,174,907      33,276,333      

Fiduciary Funds:
Cash in banks 251,245          251,245          Not Rated

 Total Cash and Investments 33,426,152$    33,527,578$    
 

Cash in Banks and in Revolving Funds 
 
Cash balances in banks and revolving funds are insured up to $250,000 per bank by the Federal Deposit 
Insurance Corporation ("FDIC").  These accounts are held within various financial institutions.  As of 
June 30, 2016, the bank balance of the District’s accounts with banks was $314,409. 
 
Cash in County Treasury 
 
The District is considered to be an involuntary participant in an external investment pool as the District is 
required to maintain substantially all of its cash with the County Treasurer in accordance with Education 
Code Section 41001.  The fair value of the District’s investment in the pool is reported in the accounting 

39

Packet page 167 of 386



CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

financial statements at amounts based upon the District’s pro rata share of the fair value provided by the 
County Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio).  The balance 
available for withdrawal is based on the accounting records maintained by the County Treasurer, which is 
recorded on the amortized cost basis. 
 
Fair Value Measurements 
 
GASB 72 established a hierarchy of inputs to the valuation techniques above. This hierarchy has three 
levels:  
 

 Level 1 inputs are quoted prices in active markets for identical assets or liabilities. 
 Level 2 inputs are quoted market prices for similar assets or liabilities, quoted prices for identical 

or similar assets or liabilities in markets that are not active, or other than quoted prices that are 
not observable. 

 
 Level 3 inputs are unobservable inputs, such as a property valuation or an appraisal. 

 
The Entity has the following recurring fair value measurements as of June 30, 2016: 
 

 The cash in the County investment pool of $33,246,954 are valued using Level 2 inputs. 
 
Policies and Practices 
 
The District is authorized under California Government Code Section 53635 to make direct investments 
in local agency bonds, notes, or warrants within the State; U.S. Treasury instruments; registered State 
warrants or treasury notes; securities of the U.S. Government, or its agencies; bankers acceptances; 
commercial paper; certificates of deposit placed with commercial banks and/or savings and loan 
companies; repurchase or reverse repurchase agreements; medium term corporate notes; shares of 
beneficial interest issued by diversified management companies, certificates of participation, obligations 
with first priority security; and collateralized mortgage obligations. 
 
Limitations as they relate to interest rate risk, credit risk, and concentration of credit risk are described 
below: 
 

1. Interest Rate Risk 
 

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value 
of an investment.  Generally, the longer the maturity of an investment, the greater the sensitivity 
of its fair value to the changes in market interest rates.  The District manages its exposure to 
interest rate risk by investing in the County Treasury. The District maintains cash with the San 
Mateo County Investment Pool.  The pool has a fair value of approximately $1.373 billion and an 
amortized book value of $1.368 billion. 
 

2. Credit Risk 
  
Credit risk is the risk of loss due to the failure of the security issuer. This is measured by the 
assignment of a rating by a nationally recognized statistical rating organization. The investment 
with the San Mateo County Investment Pool is governed by the County’s general investment 
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policy.  The investment with the San Mateo County Investment Pool is rated at least Aa1 by 
Moody’s Investor Service.   
 

3. Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not 
be returned to it. The District does not have a policy for custodial credit risk for deposits. 
However, the California Government code requires that a financial institution secure deposits 
made by State or local governmental units by pledging securities in an undivided collateral pool 
held by a depository regulated under State law (unless so waived by the governmental unit). The 
market value of the pledged securities in the collateral pool must equal at least 110 percent of the 
total amount deposited by the public agencies. California law also allows financial institutions to 
secure public deposits by pledging first trust deed mortgage notes having a value of 150 percent 
of the secured public deposits and letters of credit issued by the Federal Home Loan Bank of San 
Francisco having a value of 105 percent of the secured deposits. 
 

4. Concentration of Credit Risk 
 
The investment policy of the District contains no limitations on the amount that can be invested in 
any one issuer beyond the amount stipulated by the California Government code. District 
investments that are greater than 5 percent of total investments are in either an external 
investment pool or mutual funds and are therefore exempt. 
 

NOTE 3 - ACCOUNTS RECEIVABLE 
 

 Accounts receivable consisted of the following as of June 30, 2016:   
 

Bond 
Interest &

General Building Redemption Nonmajor
Description Fund Fund Fund Funds Total
Federal Government 992,408$     -$           -$           95,868$      1,088,276$  
State Government 405,260      -             -             -             405,260      
Local Government 746,387      27              -             40,045        786,459      
Other Unrestricted 301,435      48,527        13,486        3,619          367,067      

Total Accounts Receivable 2,445,490$  48,554$      13,486$      139,532$     2,647,062$  
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NOTE 4 - CAPITAL ASSETS AND DEPRECIATION 
 
Capital asset activities for the year ended June 30, 2016 were as follows:  
 

Balance  Adjustments & Balance
Capital Assets July 01, 2015 Additions Deletions June 30, 2016
Land - not depreciable 1,456,448$     -$              -$             1,456,448$      
Work-in-progress - not depreciable 2,554,481       10,261,178    -               12,815,659      
Site improvements 4,972,796       295,468         -               5,268,264       
Buildings and improvements 60,554,896     118,819         -               60,673,715      
Furniture and equipment 1,340,474       20,780          -               1,361,254       

Total capital assets 70,879,095     10,696,245    -               81,575,340      
Less accumulated depreciation for:

Site improvements 924,601         268,526         -               1,193,127       
Buildings and improvements 17,869,090     1,563,373      -               19,432,463      
Furniture and equipment 933,581         60,426          -               994,007          

Total accumulated depreciation 19,727,272     1,892,325      -               21,619,597      

Total capital assets - net depreciation 51,151,823$   8,803,920$    -$             59,955,743$    
 

 
Depreciation expense was charged to governmental activities as follows: 
 

Instruction 1,757,460$   
Instruction library, media and technology 27,903          
School site administration 9,856           
Home-to-school transportation 71,542          
All other general administration 17,761          
Plant services 7,803           

Total depreciation expense 1,892,325$   
 

 
NOTE 5 - INTERFUND TRANSACTIONS 
 
Interfund transactions are reported as either loans, services provided, reimbursements, or transfers. Loans 
are reported as interfund receivables and payables (Due From/To), as appropriate, and are subject to 
elimination upon consolidation. Services provided, deemed to be at market or near market rates, are 
treated as revenues and expenditures/expenses. Reimbursements occur when one fund incurs a cost, 
charges the appropriate benefiting fund, and reduces its related cost as a reimbursement. All other 
interfund transactions are treated as transfers. Transfers among governmental funds are netted as part of 
the reconciliation to the government-wide financial statements. 
 
Interfund Receivables/Payables (Due From/Due To) 
 
Interfund receivables and payables consisted of the following as of June 30, 2016: 
 

General Building Nonmajor Total
Due To (Payable-in) Fund Fund Funds Due To
General Fund -$        2$           88,001$   88,003$    
Building Fund 15,725    -         -         15,725      
Nonmajor Funds 180,847    -           -           180,847    

Total Due From 196,572$  2$            88,001$    284,575$  

Due From (Receivable-in)
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Interfund Transfers 
 
Interfund transfers consist of operating transfers from funds receiving revenue to funds through which the 
resources are to be expended. The District transferred $88,000 from the Cafeteria Fund to the General 
Fund during the fiscal year ended June 30, 2016. 
 
NOTE 6 - LONG-TERM DEBT 
 
Schedule of Changes in Long-term Debt 
 
The following is the schedule of changes in long-term debt for the fiscal year ended June 30, 2016: 
 

Balance Balance Due Within
Long Term Debt July 01, 2015 Additions Deductions June 30, 2016 One Year
General Obligation Bonds 45,269,904$ -$            1,918,920$ 43,350,984$ 2,941,595$ 
Unamortized Bond Premium 2,646,008     -              105,441      2,540,567     105,441      
Net Pension Liabilities 20,054,314   10,112,492   7,547,965   22,618,841   -            
Compensated Absences 298,825       201,901       145,741      354,985       -            
 Total Long-Term Debt 68,269,051$ 10,314,393$ 9,718,067$ 68,865,377$ 3,047,036$ 

 
 

Payments on the general obligation bonds are made from the Bond Interest and Redemption Fund using 
local revenues.  
 
General Obligation Bonds Payable 
 
On August 1, 1996, the District issued $34,996,263 in General Obligation Bonds (the “Bonds”).  The 
County Treasurer levies annual ad valorem taxes for required debt service payments.  Bond proceeds have 
been and will be used for improvements and construction at the District’s school sites. 
 
On October 25, 2012, the District issued $19,715,860 in General Obligation Bonds. This included 
principal of $18,000,000, with a premium of $1,715,860. The bonds mature on August 1, 2037. Total debt 
service for the bonds is $27,843,608. Bond proceeds will be used for improvements and construction at 
the District’s school sites. 
 
On January 14, 2015, the District issued $21,067,416 in General Obligation Bonds. This included 
principal of $20,000,000, with a premium of $1,067,416. The bonds mature on August 1, 2044. Total debt 
service for the bonds is $35,591,991. Bond proceeds will be used for improvements and construction at 
the District’s school sites. 
 

Bonds Bonds
 Issue Maturity Interest Original Outstanding Outstanding

Bond Date Date Rate Issue July 01, 2015 Issued Redeemed June 30, 2016
1996 8/1/96 8/1/21 3.75-6.0% 34,996,263$ 9,129,904$   -$     1,333,920$ 7,795,984$   

2012A 10/25/12 8/1/37 2.0-5.0% 18,000,000   16,140,000   -      585,000      15,555,000   
2012B 1/14/2015 8/1/44 2.0%-5.0% 20,000,000   20,000,000   -      -            20,000,000   

Total General Obligation Bonds 72,996,263$ 45,269,904$ -$     1,918,920$ 43,350,984$ 
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As of June 30, 2016, the annual debt service requirements of the general obligation bonds were as 
follows:  
 

Fiscal Year Principal Interest Total
2017 2,941,595$      4,259,150$      7,200,745$      
2018 2,503,599        4,464,920        6,968,519        
2019 1,799,487        4,696,633        6,496,120        
2020 1,839,765        4,961,304        6,801,069        
2021 1,900,148        5,228,496        7,128,644        

2022-2026 5,456,391        10,055,801      15,512,192      
2027-2031 5,975,000        4,532,888        10,507,888      
2032-2036 7,475,000        3,385,771        10,860,771      
2037-2041 7,300,000        1,883,000        9,183,000        
2042-2045 6,159,999        516,800           6,676,799        

Total 43,350,984$     43,984,763$     87,335,747$     
 

 
NOTE 7 - JOINT POWERS AGREEMENTS 

 
The District participates in a joint powers agreement ("JPA") with the San Mateo County Schools 
Insurance Group ("SMCSIG").  A board consisting of a representative from each member district governs 
the JPA.  The governing board controls the operation of the JPA independent of any influence by the 
District beyond the District’s representation on the governing board.  The JPA is independently 
accountable for its fiscal matters.  Budgets are not subject to any approval other than that of the governing 
board.  Member districts share surpluses and deficits proportionately to their participation.  The 
relationship between the District and the JPA is such that the JPA not a component unit of the District for 
financial reporting purposes.  
 
The following is a summary of coverage provided by SMCSIG JPA and its most recent financial 
statement information: 

 
 SMCSIG
 June 30, 2016

Total Assets & Deferred Outflows    22,473,548$      
Total Liabilities    11,068,151       
Total Equity    11,405,397       
Total Revenues    40,666,646       
Total Expenditures 39,513,008       

 
 

NOTE 8 - COMMITMENTS AND CONTINGENCIES 
 

Litigation  
 

Various claims involving the District are currently outstanding. However, management believes, based on 
consultation with legal counsel, that the ultimate resolution of these matters will not have a material 
adverse effect on the District’s financial position or results of operations. 
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Federal and State Allowances, Award, and Grants 
 

The District has received federal and state funds for specific purposes that are subject to review and audit 
by the grantor agencies. Although such audits could generate expenditure disallowances under terms of 
the grants, it is believed that any required reimbursement will not be material. 

  
NOTE 9 - EMPLOYEE RETIREMENT SYSTEMS  
 
A. California Public Employees Retirement System (CalPERS/PERS) Pension Plan 
 
General Information about the PERS Pension Plan 
 
Plan Description - All qualified permanent and probationary employees are eligible to participate in the 
District’s Miscellaneous Employee Pension Plan (the Plan), a cost-sharing multiple employer defined 
benefit pension plans administered by the California Public Employees’ Retirement System (CalPERS). 
Benefit provisions under the Plans are established by State statute and District resolution. CalPERS issues 
publicly available reports that include a full description of the pension plans regarding benefit provisions, 
assumptions and membership information that can be found on the CalPERS website. 
 
Benefits Provided - CalPERS provides service retirement and disability benefits, annual cost of living 
adjustments and death benefits to plan members, who must be public employees and beneficiaries. 
Benefits are based on years of credited service, equal to one year of full time employment. Members with 
five years of total service are eligible to retire at age 50 with statutorily reduced benefits. All members are 
eligible for non-duty disability benefits after 10 years of service. The death benefit is one of the 
following: the Basic Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death 
Benefit. The cost of living adjustments for the Plan are applied as specified by the Public Employees’ 
Retirement Law. The Plans’ provisions and benefits in effect at June 30, 2016, are summarized as 
follows: 
 

Tier 1 Tier 2

Hire Date Prior to January 1, 2013 On or after January 1, 2013

Benefit formula 2% @ 55 2% @ 62

Benefit vesting schedule 5 Years 5 Years

Benefit payments Monthly for Life Monthly for Life

Retirement age 50 62

Monthly benefits as a % of eligible compensation 2.0% 2.0%

Required employee contribution rates 7% 6%

Required employer contribution rates 11.85% 11.85%
 

 
Contributions - Section 20814(c) of the California Public Employees’ Retirement Law requires that the 
employer contribution rates for all public employers be determined on an annual basis by the actuary and 
shall be effective on the July 1 following notice of a change in the rate. Funding contributions for the Plan 
are determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate 
is the estimated amount necessary to finance the costs of benefits earned by employees during the year, 
with an additional amount to finance any unfunded accrued liability. The District is required to contribute 
the difference between the actuarially determined rate and the contribution rate of employees. 
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For the year ended June 30, 2016, the contributions recognized as part of pension expense for the Plan 
were as follows: 
 

Total

Contributions - employer $      832,772 

Contributions - employee         327,666 

Total contributions $   1,160,438 
 

 
Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to PERS  
 
As of June 30, 2016, the District reported net pension liabilities for its proportionate shares of the net 
pension liability of the Plan as follows: 

Proportionate 
Share of Net 

Pension Liability

Miscellaneous Plan $         5,855,010 
 

 
The District’s net pension liability for the Plan is measured as the proportionate share of the net pension 
liability. The net pension liability of the Plan is measured as of June 30, 2015, and the total pension 
liability for the Plan used to calculate the net pension liability was determined by an actuarial valuation as 
of June 30, 2014 rolled forward to June 30, 2015 using standard update procedures. The District’s 
proportion of the net pension liability was based on a projection of the District’s long-term share of 
contributions to the pension plan relative to the projected contributions of all participating employers, 
actuarially determined. The District’s proportionate share of the net pension liability for the Plan as of 
June 30, 2014 and 2015 was as follows: 
 

Proportion - June 30, 2014 0.0417%
Proportion - June 30, 2015 0.0397%

Change in Net Pension Liability -0.0020%

Proportion of Net 
Pension Liability

 
 

For the year ended June 30, 2016, the District recognized pension expense of $563,448 for the Plan. At 
June 30, 2016, the District reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 
 

Deferred Outflows 
of Resources

Deferred Inflows 
of Resources

906,279$             -$                    
Changes in assumptions -                     (376,760)             

350,446               -                     

1,007,096            (1,217,057)           

2,263,821$          (1,593,817)$         

Pension contributions subsequent to measurement date

Differences between expected and actual experiences
Net differences between projected and actual earnings

on plan investments

Total
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The District reported $906,279 as deferred outflows of resources related to contributions subsequent to 
the measurement date that will be recognized as a reduction of the net pension liability in the year ended 
June 30, 2017. 
 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized as pension expense as follows: 
 

Measurement Periods
Ended June 30:

Deferred 
Outflows/(Inflows) 

of Resources

2016 (162,985)$            
2017 (162,985)             
2018 (162,079)             
2019 251,774               

Total (236,275)$            
 

 
Actuarial Assumptions - The total pension liabilities in the June 30, 2014 actuarial valuations were 
determined using the following actuarial assumptions: 
 

Valuation Date June 30, 2014
Measurement Date June 30, 2015
Actuarial Cost Method Entry-Age Normal Cost Method
Actuarial Assumptions:

Discount Rate 7.50%
Inflation 2.75%
Payroll Growth 3.00%
Projected Salary Increase 3.3% - 14.2% (1)
Investment Rate of Return 7.5% (2)
Mortality (3)

(1)  Depending on age, service and 
(2)  Net of pension plan investment expenses, including inflation
(3)  Derived using CalPERS' membership data for all funds

 
 

Discount Rate - The discount rate used to measure the total pension liability was 7.50 percent for the 
Plan. To determine whether the municipal bond rate should be used in the calculation of a discount rate 
for the Plan, CalPERS stress tested plans that would most likely result in a discount rate that would be 
different from the actuarially assumed discount rate. Based on the testing, none of the tested plans run out 
of assets. Therefore, the current 7.50 percent discount rate is adequate and the use of the municipal bond 
rate calculation is not necessary. The long term expected discount rate of 7.50 percent will be applied to 
all plans in the Public Employees Retirement Fund (PERF). The stress test results are presented in a 
detailed report that can be obtained from the CalPERS website. 
 
According to Paragraph 30 of Statement 68, the long-term discount rate should be determined without 
reduction for pension plan administrative expense. The 7.50 percent investment return assumption used in 
this accounting valuation is net of administrative expenses. Administrative expenses are assumed to be 15 
basis points. An investment return excluding administrative expenses would have been 7.65 percent. 

47

Packet page 175 of 386



CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED JUNE 30, 2016 

 
 

Using this lower discount rate has resulted in a slightly higher Total Pension Liability and Net Pension 
Liability. CalPERS checked the materiality threshold for the difference in calculation and did not find it 
to be a material difference. 
 
CalPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability 
Management (ALM) review cycle that is scheduled to be completed in February 2018. Any changes to 
the discount rate will require Board action and proper stakeholder outreach. For these reasons, CalPERS 
expects to continue using a discount rate net of administrative expenses for GASB 67 and 68 calculations 
through at least the 2017-18 fiscal year. CalPERS will continue to check the materiality of the difference 
in calculation until such time as we have changed our methodology. The long-term expected rate of return 
on pension plan investments was determined using a building-block method in which best-estimate ranges 
of expected future real rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. 
 
In determining the long-term expected rate of return, CalPERS took into account both short-term and 
long-term market return expectations as well as the expected pension fund cash flows. Using historical 
returns of all the funds’ asset classes, expected compound returns were calculated over the short-term 
(first 10 years) and the long-term (11-60 years) using a building-block approach. Using the expected 
nominal returns for both short-term and long-term, the present value of benefits was calculated for each 
fund. The expected rate of return was set by calculating the single equivalent expected return that arrived 
at the same present value of benefits for cash flows as the one calculated using both short-term and long-
term returns. The expected rate of return was then set equivalent to the single equivalent rate calculated 
above and rounded down to the nearest one quarter of one percent. 
 
The table below reflects the long-term expected real rate of return by asset class. The rate of return was 
calculated using the capital market assumptions applied to determine the discount rate and asset 
allocation. These rates of return are net of administrative expenses. 
 

New Strategic Real Return Real Return

Asset Class Allocation Years 1 - 10 (a) Years 11+ (b)

Global Equity 47.00% 5.25% 5.71%
Global Fixed Income 19.00% 0.99% 2.43%
Inflation Sensitive 6.00% 0.45% 3.36%
Private Equity 12.00% 6.83% 6.95%
Real Estate 11.00% 4.50% 5.13%
Infrastructure and Forestland 3.00% 4.50% 5.09%
Liquidity 2.00% -0.55% -1.05%

Total Allocation 100.00%

(b)  An expected inflation of 3.0% used for this period.
(a)  An expected inflation of 2.5% used for this period.
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Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate 
- The following presents the District’s proportionate share of the net pension liability for the Plan, 
calculated using the discount rate for the Plan, as well as what the District’s proportionate share of the net 
pension liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-
percentage point higher than the current rate: 
 

1% Decrease 6.65%
Net Pension Liability  $   9,529,517 

Current Discount Rate 7.65%
Net Pension Liability  $   5,855,010 

1% Increase 8.65%
Net Pension Liability  $   2,799,412 

 
 

Pension Plan Fiduciary Net Position - Detailed information about each pension plan’s fiduciary net 
position is available in the separately issued CalPERS financial reports. 
 
B. California State Teachers’ Retirement System (STRS) Pension Plan 
 
General Information about the STRS Pension Plan 
 
Plan Description - The District contributes to the State Teachers’ Retirement System (STRS), a cost-
sharing multiple-employer public employee retirement system defined benefit pension plan administered 
by STRS. The plan provides retirement, disability, and survivor benefits to beneficiaries. Benefit 
provisions are established by state statutes, as legislatively amended, within the State Teachers’ 
Retirement Law. STRS issues a separate comprehensive annual financial report that includes financial 
statements and required supplementary information. 
 
Benefits Provided - STRS provides service retirement and disability benefits, annual cost of living 
adjustments and death benefits to plan members, who must be public employees and beneficiaries. 
Benefits are based on years of credited service, equal to one year of full time employment. The cost of 
living adjustments for the Plan are applied as specified by the retirement Law. The Plan’s provisions and 
benefits in effect at June 30, 2016, are summarized as follows: 
 

Tier 1 Tier 2

Hire Date Prior to January 1, 2013 On or after January 1, 2013

Benefit formula 2% @ 60 2% @ 62

Benefit vesting schedule 5 Years 5 Years

Benefit payments Monthly for Life Monthly for Life

Retirement age 50 55

Monthly benefits as a % of eligible compensation 2% 2%

Required employee contribution rates 9.20% 8.56%

Required employer contribution rates 10.73% 10.73%
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Contributions - As part of the annual valuation process, the Normal Cost rate is determined as the basis 
for setting the base member contribution rate for the following fiscal year. Generally, the base member 
contribution rate is one-half of the Normal Cost rate within certain parameters. Required member, 
employer and state contribution rates are set by the California Legislature and Governor and detailed in 
Teachers' Retirement Law. Contribution rates are expressed as a level percentage of payroll using the 
entry age normal actuarial cost method. 
 
For the year ended June 30, 2016, the contributions recognized as part of pension expense for the Plan 
were as follows: 
 

Total

Contributions - employer $   1,910,368 

Contributions - employee         727,900 

Total contributions $   2,638,268 
 

 
Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to STRS  
 
As of June 30, 2016, the District reported net pension liabilities for its proportionate shares of the net 
pension liability of the Plan as follows: 
 

Proportionate 
Share of Net 

Pension Liability

Miscellaneous Plan $       16,763,831 
 

 
The District’s net pension liability for the Plan is measured as the proportionate share of the net pension 
liability. The net pension liability of the Plan is measured as of June 30, 2015, and the total pension 
liability for the Plan used to calculate the net pension liability was determined by an actuarial valuation as 
of June 30, 2014 rolled forward to June 30, 2015 using standard update procedures. The District’s 
proportion of the net pension liability was based on a projection of the District’s long-term share of 
contributions to the pension plan relative to the projected contributions of all participating employers, 
actuarially determined. The District’s proportionate share of the net pension liability for the Plan as of 
June 30, 2014 and 2015 was as follows: 
 

Proportion - June 30, 2014 0.0280%
Proportion - June 30, 2015 0.0249%

Change in Net Pension Liability -0.0031%

Proportion of Net 
Pension Liability
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For the year ended June 30, 2016, the District recognized pension expense of $1,220,612 for the Plan. At 
June 30, 2016, the District reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 
 

Deferred Outflows 
of Resources

Deferred Inflows 
of Resources

2,453,472$           -$                   
-                      (304,384)             

-                      (1,591,578)          

2,453,472$           (1,895,962)$        

Pension contributions subsequent to measurement date
Differences between expected and actual experiences
Net differences between projected and actual earnings

on plan investments

Total
 

 
The District reported $2,453,472 as deferred outflows of resources related to contributions subsequent to 
the measurement date that will be recognized as a reduction of the net pension liability in the year ended 
June 30, 2017. 
 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized as pension expense as follows: 
 

Measurement Periods
Ended June 30:

Deferred 
Outflows/(Inflows) 

of Resources

2016 (734,802)$             
2017 (734,802)              
2018 (734,802)              
2019 308,444                

Total Outflows/(Inflows) - Net (1,895,962)$          
 

 
Actuarial Assumptions - The total pension liabilities in the June 30, 2014 actuarial valuations were 
determined using the following actuarial assumptions: 
 

Valuation Date June 30, 2014
Measurement Date June 30, 2015
Actuarial Cost Method Entry-Age Normal Cost Method
Actuarial Assumptions:

Discount Rate 7.60%
Inflation 3.00%
Payroll Growth 3.75%
Projected Salary Increase 0.5% - 5.6% (1)
Investment Rate of Return 7.60% (2)
Mortality (3)

(2)  Net of pension plan investment expenses, including inflation
(3)  Derived using STRS' membership data for all funds

(1)  Depending on age, service and type of employment
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Discount Rate - The discount rate used to measure the total pension liability was 7.60 percent. The 
projection of cash flows used to determine the discount rate assumed that contributions from plan 
members and employers will be made at statutory contribution rates in accordance with the rate increases 
per AB 1469. Projected inflows from investment earnings were calculated using the long term assumed 
investment rate of return (7.60 percent) and assuming that contributions, benefit payments, and 
administrative expense occur midyear. Based on those assumptions, the plan’s fiduciary net position was 
projected to be available to make all projected future benefit payments to current plan members. 
Therefore, the long-term assumed investment rate of return was applied to all periods of projected benefit 
payments to determine the total pension liability. 
 
The table below reflects the long-term expected real rate of return by asset class. The rate of return was 
calculated using the capital market assumptions applied to determine the discount rate and asset 
allocation. These rates of return are net of administrative expenses. 
 

New
Strategic Real Return

Asset Class Allocation Years 1 - 10 (a)

Global Equity 47.00% 4.50%
Fixed Income 20.00% 0.20%
Inflation Sensitive 5.00% 3.20%
Private Equity 12.00% 6.20%
Real Estate 15.00% 4.35%
Liquidity 1.00% 0.00%

Total Allocation 100.00%

(a) 10-year geometric average.
 

 
Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate 
- The following presents the District’s proportionate share of the net pension liability for the Plan, 
calculated using the discount rate for the Plan, as well as what the District’s proportionate share of the net 
pension liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-
percentage point higher than the current rate: 
 

1% Decrease 6.60%
Net Pension Liability  $ 25,312,080 

Current Discount Rate 7.60%
Net Pension Liability  $ 16,763,831 

1% Increase 8.60%
Net Pension Liability  $   9,659,546 

 
 

Pension Plan Fiduciary Net Position - Detailed information about each pension plan’s fiduciary net  
position is available in the separately issued STRS financial reports. 
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Variance with

 Final Budget

Actual Positive - 

Original Final (GAAP Basis) (Negative)

Revenues:

LCFF sources 26,439,479$           26,691,380$           26,654,406$           (36,974)$              

Federal revenues 1,415,111               1,594,749               1,374,340               (220,409)              

Other state 904,303                  3,030,750               4,098,687               1,067,937            

Other local 2,311,920               3,600,331               3,700,290               99,959                 

 

Total revenues 31,070,813             34,917,210             35,827,723             910,513               

Expenditures:

Certificated salaries 14,428,970             14,786,890             14,784,214             2,676                   

Classified salaries 4,748,821               5,134,863               5,334,857               (199,994)              

Employee benefits 6,682,992               6,784,657               7,961,466               (1,176,809)           

Books and supplies 1,330,856               1,441,928               1,339,236               102,692               

Services and other operating expenditures 3,335,388               5,481,986               3,995,041               1,486,945            

Other outgo 591,193                  301,781                  211,594                  90,187                 

 

Total expenditures 31,118,220             33,932,105             33,626,408             305,697               

 

Excess (deficiency) of revenues

over (under) expenditures (47,407)                   985,105                  2,201,315               1,216,210            

Other financing sources (uses):

Transfers in -                          -                          -                          -                       

Transfers out -                          (30,422)                   (88,000)                   (57,578)                

Total other financing sources (uses) -                          (30,422)                   (88,000)                   (57,578)                

Change in fund balance (47,407)                   954,683                  2,113,315               1,158,632            

Fund balances beginning 2,920,940               2,920,940               2,920,940               -                       

Fund balances ending 2,873,533$             3,875,623$             5,034,255$             1,158,632$          

Budgeted Amounts

CABRILLO UNIFIED SCHOOL DISTRICT

BUDGET TO ACTUAL (GAAP)

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GENERAL FUND
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CalPERS

2016 2015

 

Contractually Required Contributions (Actuarially Determined) 646,510$        551,875$        

Contributions in Relation to Actuarially Determined Contributions 646,510          551,875          

Contribution Deficiency (Excess) -$               -$               

Covered Employee Payroll 5,457,350$     4,688,338$     

Contributions as a Percentage of Covered Payroll 11.85% 11.77%

Notes to Schedule:

Valuation Date: June 30, 2014

Assumptions Used: Entry Age Method used for Actuarial Cost Method

Level Percentage of Payroll (Closed) Used Amortization Method

3.9 Years Remaining Amortization Period

Inflation Assumed at 2.75%

Investment Rate of Returns set at 7.5%

CalPERS mortality table using 20 years of membership data for all funds

STRS

2016 2015

 

Contractually Required Contributions (Actuarially Determined) 1,561,827$     1,220,719$     

Contributions in Relation to Actuarially Determined Contributions 1,561,827       1,220,719       

Contribution Deficiency (Excess) -$               -$               

Covered Employee Payroll 14,580,145$   13,748,480$   

Contributions as a Percentage of Covered Payroll 10.71% 8.88%

Notes to Schedule:

Valuation Date: June 30, 2014

Assumptions Used: Entry Age Method used for Actuarial Cost Method

Level Percentage of Payroll (Closed) Used Amortization Method

30 Years Remaining Amortization Period

Inflation Assumed at 3.0%

Investment Rate of Returns set at 7.6%

STRS mortality table using membership data for all funds

** Fiscal year 2015 was the first year of implementation, therefore only two years are shown

CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF PENSION PLAN CONTRIBUTIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2016
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CalPERS

2016 2015

 

District's Proportion of Net Pension Liability 0.03972% 0.04170%

District's Proportionate Share of Net Pension Liability 5,855,010$     4,733,965$     

District's Covered Employee Payroll 5,457,350$     4,688,338$     

District's Proportionate Share of NPL as a % of Covered Employee Payroll 107.29% 100.97%

Plan's Fiduciary Net Position as a % of the TPL 80.40% 83.38%

STRS

2016 2015

 

District's Proportion of Net Pension Liability 0.02490% 0.02800%

District's Proportionate Share of Net Pension Liability 16,763,831$   16,362,360$   

District's Covered Employee Payroll 14,580,145$   13,748,480$   

District's Proportionate Share of NPL as a % of Covered Employee Payroll 114.98% 119.01%

Plan's Fiduciary Net Position as a % of the TPL 76.93% 76.52%

** Fiscal year 2015 was the first year of implementation, therefore only two years are shown

CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2016
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 Adult Child  Deferred Capital Total Nonmajor

Education Development Cafeteria Maintenance Facilities Governmental

Fund Fund Fund Fund Fund Funds

Assets      

Cash and investments 85,535$     46,206$        1,863$        221$            1,494,394$        1,628,219$        

Accounts receivable 224            40,172          95,868        -               3,268                 139,532             

Due from other funds -            -                88,001        -               -                     88,001               

Prepaid items and inventory -            -                11,696        -               -                     11,696               

Total Assets 85,759$     86,378$        197,428$    221$            1,497,662$        1,867,448$        

Liabilities and Fund Balances

Liabilities:

Accounts payable 7,322$       -$              14,207$      -$             371$                  21,900$             

Due to other funds 6,310         3,166            171,369      2                  -                     180,847             

Total Liabilities 13,632       3,166            185,576      2                  371                    202,747             

Fund Balances:

Nonspendable stores inventories -            -                11,696        -               -                     11,696               

Restricted for child development -            82,562          -              -               -                     82,562               

Restricted for cafeteria programs -            -                156             -               -                     156                    

Restricted for capital projects -            -                -              -               1,497,291          1,497,291          

Assigned for site repairs -            -                -              219              -                     219                    

Assigned for child development -            650               -              -               -                     650                    

Assigned for adult education 72,127       -                -              -               -                     72,127               

Total Fund Balances 72,127       83,212          11,852        219              1,497,291          1,664,701          

Total Liabilities and Fund Balances 85,759$     86,378$        197,428$    221$            1,497,662$        1,867,448$        

CABRILLO UNIFIED SCHOOL DISTRICT

COMBINING BALANCE SHEET

JUNE 30, 2016

NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Capital Projects

Fund
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Adult Child  Deferred Capital Total Nonmajor

Education Development Cafeteria Maintenance Facilities Governmental

Fund Fund Fund Fund Fund Funds

Revenues:

LCFF sources -$         -$              -$          -$             -$                  -$                  

Federal revenue -           -                545,931    -               -                    545,931             

Other state 219,274   -                52,035      -               -                    271,309             

Other local 22,204      51,361          156,380    170              188,403            418,518             

  

Total revenues 241,478   51,361          754,346    170              188,403            1,235,758          

Expenditures:

Current

Instruction 65,867      -                -            -               -                    65,867               

Instruction-related services:

   Supervision of instruction 22,735      -                -            -               -                    22,735               

   Instruction library, media and technology 159           -                -            -               -                    159                    

   School site administration 85,057      -                -            -               -                    85,057               

Pupil services:

   Food services -           -                860,654    -               -                    860,654             

   All other pupil services 10,430      -                -            -               -                    10,430               

General administration:

   All other general administration 7,085        -                -            -               -                    7,085                 

Plant services 446           -                2,934        243              12,059              15,682               

 Facilities acquisition and construction -           -                -            -               7,998                7,998                 

Community services -           71,513          -            -               -                    71,513               

      

Total expenditures 191,779   71,513          863,588    243              20,057              1,147,180          

Excess (deficiency) of revenues

over (under) expenditures 49,699      (20,152)        (109,242)  (73)               168,346            88,578               

Other financing sources (uses):

Transfers in -           -                88,000      -               -                    88,000               

Transfers out -           -                -            -               -                    -                     

    

Total other financing sources (uses) -           -                88,000      -               -                    88,000               

Change in fund balances 49,699      (20,152)        (21,242)    (73)               168,346            176,578             

Fund balances beginning 22,428      103,364        33,094      292              1,328,945         1,488,123          

Fund balances ending 72,127$   83,212$        11,852$    219$            1,497,291$       1,664,701$        

CABRILLO UNIFIED SCHOOL DISTRICT

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Capital Projects

Fund
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CABRILLO UNIFIED SCHOOL DISTRICT 
ORGANIZATION 

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

Cabrillo Unified School District, located just south of San Francisco on the beautiful Pacific 
Coast, was established on July 1, 1965 and encompasses an area of approximately 135 square 
miles. The District currently operates four elementary schools, one intermediate school, one high 
school, a continuation school, and an adult education program. 
 
The Board of Education for the fiscal year ended June 30, 2016, was comprised of the following 
members: 
 

Governing Board 
 

 Name Office Term Expires 
 
 Kirk Riemer President 2018 
 
 Freya McCamant Vice President 2018 
 
 Rob Pappalardo Clerk  2018 
 
 Kate Livingston Member 2016 
 
 Michael Ahern Member 2016 
 
  
 
  
 
 

Administration 
 

Jane Yuster, Superintendent 
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Second

Period Annual

Report Report

Regular ADA:

Grades TK/K through three 938.08              935.01              

Grades four through six 738.78              738.73              

Grades seven and eight 498.68              497.22              

Grades nine and twelve 997.56              1,010.73           

Regular ADA Totals 3,173.10           3,181.69           

Extended year special education:

Grades TK/K through three 0.96                  0.96                  

Grades four through six 1.27                  1.27                  

Grades seven and eight 0.73                  0.73                  

Grades nine and twelve 0.74                  0.74                  

Special education - nonpublic and nonsectarian:

Grades TK/K through three 0.90                  0.90                  

Grades four through six 1.73                  1.73                  

Grades seven and eight 1.91                  1.91                  

Grades nine and twelve 5.04                  5.04                  

Extended year special education - nonpublic and nonsectarian:

Grades four through six 0.02                  0.02                  

Grades seven and eight -                    0.03                  

Grades nine and twelve 0.65                  0.65                   

ADA Totals 3,187.05           3,195.67           

CABRILLO UNIFIED SCHOOL DISTRICT

SCHEDULE OF AVERAGE DAILY ATTENDANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2016
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Number Number

of Days of Days

Minutes 2015-16 Traditional Multitrack

Grade Level Requirements Actual Minutes Calendar Calendar Status

Kindergarten 36,000                   36,555              180 0 In compliance

Grade 1 50,400                   51,010              180 0 In compliance

Grade 2 50,400                   51,010              180 0 In compliance

Grade 3 50,400                   51,010              180 0 In compliance

Grade 4 54,000                   55,355              180 0 In compliance

Grade 5 54,000                   55,355              180 0 In compliance

Grade 6 54,000                   65,186              180 0 In compliance

Grade 7 54,000                   65,186              180 0 In compliance

Grade 8 54,000                   65,186              180 0 In compliance

Grade 9 64,800                   76,218              180 0 In compliance

Grade 10 64,800                   76,218              180 0 In compliance

Grade 11 64,800                   76,218              180 0 In compliance

Grade 12 64,800                   76,218              180 0 In compliance

CABRILLO UNIFIED SCHOOL DISTRICT

SCHEDULE OF INSTRUCTIONAL TIME OFFERED

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

School districts and charter schools must maintain their instructional minutes as defined in Education Code Section 46207. This 

schedule is required of all districts and charter schools, including basic aid districts.

The District has received incentive funding for increasing instructional time as provided by the Incentives for Longer Instructional Day.  

This schedule presents information on the amount of instruction time offered by the District and whether the District complied with the 

provisions of Education Code Sections 46200 through 46206. The District has not met or exceeded its target funding.
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(Budget 
1
)

2017 2016 2015 2014

General Fund

Revenues and other financial sources 33,954,233$         35,827,723$         30,710,513$         28,070,416$         

Expenditures 34,704,035           33,626,408           30,567,863           29,153,259           

Other uses and transfers (out) 139,053                 88,000                                         -                        -

Total outgo 34,843,088           33,714,408           30,567,863           29,153,259           

Change in fund balance (888,855)$             2,113,315$           142,650$              (1,082,843)$          

Ending fund balance 4,145,400$           5,034,255$           2,920,940$           2,778,290$           

Available reserves 
2

1,978,633$           2,656,571$           2,425,264$           1,504,470$           

Designated for economic uncertainty 1,045,293$           1,011,433$           895,906$               $                  -  

Unassigned fund balance 933,340$              1,645,138$           1,529,358$           1,504,470$           

Available reserves as a percentage 

of total outgo 6% 8% 8% 5%

Total long-term liabilities 65,818,341$         68,865,377$         68,269,051$         29,488,726$         

Average daily attendance (ADA) at P-2 3,187                     3,187                     3,201                     3,202                     

 

ADA has decreased by 15 since 2014.  The district anticipates no change in ADA in 2016-17. 

 

The general fund balance has decreased by $2,255,965 since 2014.  For a district this size, the state

recommends available reserves of at least 3% of total general fund expenditures, transfers out, other uses (total

outgo).

The district operated at a surplus in the two of the past three years.  Total long-term debt has increased by 

$39,376,651 over the past three years.

1 
Budget numbers are based on the first adopted budget of the fiscal year 2016/17.

2 
Available reserves consists of all unassigned fund balances in the general fund, which includes the reserve for

  economic uncertainties.

CABRILLO UNIFIED SCHOOL DISTRICT

SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2016
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Federal Pass

Catalog Through Program

Number Number Expenditures

U. S. DEPARTMENT OF AGRICULTURE

Passed Through California Department of Education

National School Lunch Program 10.555 13391 545,931$      

TOTAL U.S. DEPARTMENT OF AGRICULTURE 545,931        

U. S. DEPARTMENT OF EDUCATION

Passed Through California Department of Education

Special Education Cluster

Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 84.027
(1)

13379 557,337        

Special Ed: IDEA Preschool Grants, Part B, Sec 619 84.173
(1)

13430 12,549          

Special Ed: IDEA Preschool Local Entitlement, Part B, Sec 611 84.027
(1)

13682 25,367          

Special Ed: IDEA Preschool Staff Development, Part B, Sec 619 84.173
(1)

13431 148               

Total Special Education Cluster 595,401        

 

Title I Cluster  

NCLB: Title I, Part A, Basic Grants Low-Income and Neglected 84.010 14329 280,464        

NCLB: Title I, Part C, Migrant Ed 84.011 14326 164,749        

Migrant Education Summer Program 84.011 10005 50,880          

Even Start Migrant Education 84.011 14768 40,969          

Total Title I Cluster 537,062        

Department of Rehab: Workability II, Transition Partnership 84.158 10006 68,841          

Carl D. Perkins Career and Technical Education: Secondary, Section 131 84.048 14894 8,616            

NCLB: Title II, Part A, Teacher Quality 84.367  14341 48,100          

NCLB: Title III, Immigrant Education Program 84.365 15146 112,916        

TOTAL U. S. DEPARTMENT OF EDUCATION 1,370,936     

TOTAL FEDERAL PROGRAMS 1,916,867$   

(1)
Audited as major program

CABRILLO UNIFIED SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

PROGRAM NAME
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CABRILLO UNIFIED SCHOOL DISTRICT

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT (SACS)

WITH AUDITED FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Special Reserve  Other

Fund for Other  Bond Interest Nonmajor

General Than Capital Building and Redemption Governmental

Fund Outlay Fund Fund Funds

June 30, 2016 Annual Financial and

Budget Report (SACS) Fund Balances 4,965,306$  68,949$             18,993,989$  6,810,040$        1,664,701$    

 

Adjustments & Reclassifications:

Special Reserve Fund for Other Than Capital Outlay:

Cash with County Treasury 68,797         (68,797)             -                 -                     -                 

Accounts receivable 152              (152)                  -                 -                     -                 

June 30, 2016 Audited Financial

Statements Fund Balances 5,034,255$  -$                  18,993,989$  6,810,040$        1,664,701$    
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CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO STATE AND FEDERAL AWARD COMPLIANCE SECTION  

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

1. PURPOSE OF SCHEDULES  
  

A. Schedule of Average Daily Attendance  
  
 Average daily attendance is a measurement of the number of pupils attending classes in 

the District.  The purpose of attendance accounting from a fiscal standpoint is to 
provide the basis on which apportionments in state funds are made to school Districts.  
This schedule provides information regarding the attendance of students at various 
grade levels and in different programs.  

  
B. Schedule of Instructional Time 
 
 The District has received incentive funding for increasing instructional time as provided 

by the Incentives for Longer Instructional Day and Longer Instructional Year.  This 
schedule presents information on the amount of instructional time offered by the 
District and whether the District complied with the provisions of Education Code 
Sections 46201 through 46206. 

 
C. Schedule of Financial Trends and Analysis 
  
 This schedule discloses the District’s financial trends by displaying past years’ data 

along with current year budget information.  These financial trend disclosures are used 
to evaluate the District’s ability to continue as a going concern for a reasonable period 
of time. 

 
D. Schedule of Expenditures of Federal Awards  
  

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Regulations, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance) requires a disclosure of the financial activities of all federally funded 
programs.  This schedule was prepared to comply with Uniform Guidance requirements. 

 
E. Reconciliation of Annual Financial and Budget Report with Audited Financial 

Statements  
  
 This schedule provides the information necessary to reconcile the fund balances of all 

funds reported on the SACS report to the audited financial statements. 
  
2. RESULTS OF RECONCILIATIONS OF EXPENDITURES PER SCHEDULE OF 

GRANT ACTIVITY WITH THE DISTRICT’S ACCOUNTING SYSTEM 
 
 There were no material unreconciled differences between the District’s records and the 

Schedule of Federal Grant Activity as shown on the Schedule of Expenditures of Federal 
Awards. 

 

68

Packet page 196 of 386



CABRILLO UNIFIED SCHOOL DISTRICT 
NOTES TO STATE AND FEDERAL AWARD COMPLIANCE SECTION  

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

3. BASIS OF PRESENTATION - SCHEDULE OF EXPENDITURES OF FEDERAL 
AWARDS 

 
The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of the District and is presented on the modified accrual basis of accounting. The 
information in this schedule is presented in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Regulations, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in 
the preparation of, the basic financial statements. 

 
4. EARLY RETIREMENT INCENTIVE PROGRAM 
 

The District has not adopted an early retirement incentive program, pursuant to Education 
Code Sections 22714 and 44929, whereby the service credit to eligible employees is 
increased to two years. 
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  1475 Saratoga Ave, Suite 180, San Jose, CA 95129 
Tel: 408-217-8749 • E-Fax: 408-872-4159 

info@cnallp.com • www.cnallp.com 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS  

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
The Honorable Board of Trustees 
Cabrillo Unified School District 
Half Moon Bay, California 
 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of the District as of and for 
the year ended June 30, 2016, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements, and have issued our report thereon dated December 
8, 2016. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over financial reporting that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control over financial 
reporting that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
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  1475 Saratoga Ave, Suite 180, San Jose, CA 95129 
Tel: 408-217-8749 • E-Fax: 408-872-4159 

info@cnallp.com • www.cnallp.com 
 

material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 

 
 
December 8, 2016 
San Jose, California 
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  1475 Saratoga Ave, Suite 180, San Jose, CA 95129 
Tel: 408-217-8749 • E-Fax: 408-872-4159 

info@cnallp.com • www.cnallp.com 
 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH  
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER  

COMPLIANCE REQUIRED BY TITLE 2 CFR PART 200 (UNIFORM GUIDANCE) 
 

The Honorable Board of Trustees 
Cabrillo Unified School District 
Half Moon Bay, California  
 
Report on Compliance for Each Major Federal Program 
 
We have audited Cabrillo Unified School District’s compliance with the types of compliance 
requirements described in OMB Compliance Supplement that could have a direct and material effect 
on each of Cabrillo Unified School District’s major federal programs for the year ended June 30, 
2016. Cabrillo Unified School District’s major federal programs are identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs.  
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on compliance for each of Cabrillo Unified School 
District’s major federal programs based on our audit of the types of compliance requirements referred 
to above. We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Regulations, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about Cabrillo Unified School District’s 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the Cabrillo Unified 
School District’s compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, Cabrillo Unified School District complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2016.  
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  1475 Saratoga Ave, Suite 180, San Jose, CA 95129 
Tel: 408-217-8749 • E-Fax: 408-872-4159 

info@cnallp.com • www.cnallp.com 
 

Report on Internal Control over Compliance 
 
Management of Cabrillo Unified School District is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to 
above. In planning and performing our audit of compliance, we considered Cabrillo Unified School 
District’s internal control over compliance with the types of requirements that could have a direct and 
material effect on each major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance with 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Cabrillo 
Unified School District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 

 
 
December 8, 2016 
San Jose, California 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS 
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON STATE PROGRAMS  

 
The Honorable Board of Trustees 
Cabrillo Unified School District 
Half Moon Bay, California  
 
Compliance 
 
We have audited the Cabrillo Unified School District's (the District) compliance with the types of 
compliance requirements described in the 2015-16 Guide for Annual Audits of K-12 Local Education 
Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel, that could 
have a direct and material effect on each of the District’s state programs identified below for the year 
ended June 30, 2016. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts and grants 
applicable to its state programs. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State’s audit guide, 2015-16 Guide for Annual Audits of K-12 Local Education Agencies and State 
Compliance Reporting, published by the Education Audit Appeals Panel. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the 2015-16 Guide for Annual Audits of K-12 Local 
Education Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel. 
Those standards, and state audit, guide require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the compliance requirements referred to above, that could 
have a material effect on compliance with the state laws and regulations described in the schedule below, 
occurred. An audit includes examining, on a test basis, evidence supporting the District’s compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determination of the District’s compliance with those requirements. 
 
In connection with the compliance audit referred to above, we selected and tested transactions and records 
to determine the District's compliance with the state laws and regulations applicable to the following 
items: 
 

  Procedures 
Description   Performed 
Local Education Agencies Other than Charter Schools:     

Attendance    Yes 
Teacher Certification and Misassignments   Yes 
Kindergarten Continuance   Yes 
Independent Study   No 
Continuation Education   No 
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  Procedures 
Description   Performed 

Instructional Time   Yes 
Instructional Materials   Yes 
Ratios of Administrative Employees to Teachers   Yes 
Classroom Teacher Salaries   Yes 
Early Retirement Incentive   N/A 
Gann Limit Calculation   Yes 
School Accountability Report Card   Yes 
Juvenile Court Schools   N/A 
Middle or Early College High Schools   N/A 
K-3 Grade Span Adjustment   Yes 
Transportation Maintenance of Effort   Yes 

School Districts, County Offices of Education, and Charter Schools     
Educator Effectiveness   Yes 
California Clean Energy Job Acts   Yes 
After School Education and Safety Program:     

General Requirements    Yes 
After School   Yes 
Before School   N/A 

Proper Expenditure of Education Protection Account Funds   Yes 
Unduplicated Local Control Funding Formula Pupil Counts   Yes 
Local Control and Accountability Plan   Yes 
Independent Study-Course Based   No 
Immunization   Yes 

Charter Schools:     
Attendance   N/A 
Mode of Instruction   N/A 
Nonclassroom-Based Instruction/Independent Study for Charter Schools   N/A 
Determination of Funding for Nonclassroom - Based Instruction   N/A 
Annual Instructional Minutes - Classroom Based   N/A 
Charter School Facility Grant Program   N/A 

 
We did not perform the audit procedures for Continuation Education, Full-time Independent Study and 
Independent Study-Course Based programs because the ADA was under the level that requires testing. 
 
Opinion 
 
In our opinion, Cabrillo Unified School District complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on State Programs for the fiscal 
year ended June 30, 2016.  
 

 
December 8, 2016 
San Jose, California 
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CABRILLO UNIFIED SCHOOL DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

Section I - Summary of Auditor's Results

Financial Statements
Type of auditor's report issued

Internal control over financial reporting:
Material weaknesses? Yes x No
Significant deficiencies identified not

considered to be material weaknesses?  Yes x No

Non-compliance material to financial statements noted? Yes x No

Federal Awards
Internal control over major programs:

Material weaknesses? Yes x No
Significant deficiencies identified not

considered to be material weaknesses? Yes x No

Type of auditor's report issued on compliance over major programs

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a) Yes x No

Identification of Major Programs:

Name of Federal Program
Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611
Special Ed: IDEA Preschool Grants, Part B, Sec 619
Special Ed: IDEA Preschool Local Entitlement, Part B, Sec 611
Special Ed: IDEA Preschool Staff Development, Part B, Sec 619

Dollar threshold used to distinguish between
type A and type B programs:

Auditee qualified as low risk auditee? x Yes No

State Awards
Internal control over state programs:

Material weaknesses? Yes x No
Significant deficiencies identified not

considered to be material weaknesses?  Yes x No

Type of auditor's report issued on compliance over state programs:

Unmodified

Unmodified

Unmodified

750,000$        

CFDA Numbers
84.027
84.173
84.027
84.173
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CABRILLO UNIFIED SCHOOL DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

Section II - Financial Statement Findings 
 
None 
 
Section III - Federal Award Findings and Questioned Costs 
 
None 
 
Section IV - State Award Findings and Questioned Costs 
 
None 
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CABRILLO UNIFIED SCHOOL DISTRICT 
STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2016 
 

 

Section II - Financial Statement Findings 
 
None 
 
Section III - Federal Award Findings and Questioned Costs 
 
None 
 
Section IV - State Award Findings and Questioned Costs 

 
None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*  *  * 
 
The audit staff wishes to express their thanks and appreciation for the help and cooperation of the 
District office staff during the course of our audit. 
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION  
 
BOARD AGENDA NUMBER:   15.c 
 
BOARD AGENDA ITEM: Approve Lease-Lease Back Agreement with Blach 

Construction 
 
DEPARTMENT: Business Department 
 
CONTACT PERSON: Crystal Leach, Chief Business Official 
 

 

 
BACKGROUND INFORMATION:   
 
On June 5, 2012, the Coastside community approved Measure S authorizing the district to issue 
$81 million in bonds to fund a building program.  On October 13, 2016 the Governing Board 
approved the lease-leaseback project delivery method as authorized by Education Code Section 
17406.  On December 8, 2016, the Governing Board vote to approve the intent to enter in to this 
agreement with Blach Construction. 
 
REPORT/PROPOSAL:   
 
The district is negotiating with Blach Construction to develop a lease-lease back agreement to 
construct the repair of Cunha C Building for a guaranteed maximum price of $14,609,722. 
   
 
FINANCIAL IMPACT:   
 
There is no financial impact to the General Fund. 
 
 

 

 
RECOMMENDATION:   
 
Approve Lease-Lease Back Agreement with Blach Construction.   
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G U A R A N T E E D  M A X I M U M  P R I C E

Project Name: Cunha Bldg. C Emergency Water Damage Repairs
600 Church Street

Client: Cabrillo Unified School District

Architect: WLC Architects

Project Manager: Dean Leyshock 

Date: 1/9/2017

ITEM Resp DESCRIPTION SUBCONTRACTOR TOTAL Notes

0 General Conditions  Blach Construction 1,293,003$       

1 Final Clean TBD/Allowance 32,175$            

2 Surveying TBD/Allowance 21,012$            

3 Underground Locating TBD/Allowance 10,500$            

4 Selective Demolition and Abatement Restec Contractors 1,231,879$       

5 Reinforcing Steel TBD/Allowance 18,375$            

6 Structural Concrete Blach Construction 67,238$            

7 Misc. Metals TBD/Allowance 145,396$          

8 General Trades Blach Construction 1,768,500$       

9 Glu Lam Beams Blach Construction 63,036$            

10 Roofing TBD/Allowance 356,153$          

11 Flashing and Gutters TBD/Allowance 535,806$          

12 Joint Sealants TBD/Allowance 78,795$            

13 Doors, Frames, and Hardware TBD/Allowance 393,373$          

14 Glass and Storefronts TBD/Allowance 768,175$          

15 Elevator TBD/Allowance 47,277$            

16 Scaffolding Safway 462,741$          

17 Sheetrock and Insulation TBD/Allowance 400,255$          

18 Lath and Plaster TBD/Allowance 1,610,417$       

19 Tile TBD/Allowance 130,485$          

20 Accoustical Ceilings TBD/Allowance 157,759$          

21 Flooring TBD/Allowance 172,162$          

22 Paint & Intemescent and Wall Covering TBD/Allowance 447,646$          

23 Mobilization/Temp Facilities TBD/Allowance 207,420$          

24 Specialties TBD/Allowance 98,292$            

25 Signage TBD/Allowance 8,466$              

26 Toilet Accessories TBD/Allowance 31,000$            

27 Fire Spinklers TBD/Allowance 77,219$            

28 Window Coverings TBD/Allowance 55,157$            

29 Casework TBD/Allowance 153,650$          

30 Plumbing TBD/Allowance 149,711$          

31 Mechanical TBD/Allowance 490,105$          

32 Electrical TBD/Allowance 135,449$          

33 Grading and Paving TBD/Allowance 88,250$            

34 SWPPP TBD/Allowance 50,429$            

35 Site Concrete TBD/Allowance 48,195$            

36 Fencing and Gates TBD/Allowance 13,133$            

37 Landscape and Irrigation TBD/Allowance 33,619$            

11,852,252$     

42 1.00% General Liability Insurance 118,523$          

43 0.75% Builder's Risk 89,781$            

44 0.80% Performance & Payment Bonds 96,484$            

45 4.50% Fee 547,067$          

SUBTOTAL 12,704,107$     

46 15.0% Construction Contingency 1,905,616$       

14,609,722$  TOTAL GUARANTEED MAXIMUM PRICE (GMP)

SUBTOTAL
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C L A R I F I C A T I O N S  &  E X C L U S I O N S

Project Name: Cunha Bldg. C Emergency Water Damage Repairs
600 Church Street

Client: Cabrillo Unified School District

Architect: WLC Architects

Project Manager: Dean Leyshock 

Date: TBD

CLARIFICATIONS

1

2

3

4

5

6

EXCLUSIONS

1

2

3

4

5

GMP pricing assumes replacement in kind of all landscaping adjacent to building that will be removed during demolition.

GMP pricing was based off of the report issued by District and assumes removal and replacement of all scope as noted in 

the report.

GMP pricing does not include upgrades to the existing Fire Alarm system or any other upgrades required to bring the 

building up to current code.

Report issued by District does not indicate how to repair waterproofing issues. GMP pricing includes demolition and 

replacement of complete building exterior per original AEDIS contract documents, however, waterproofing repairs have not 

been identified and will be determined by design team at a later date.

GMP pricing includes removal and reinstallation of existing doors and windows. An allowance has been set aside to 

purchase new windows if desired.  If new doors and windows are not purchased as part of the project then no warranty 

can/will be provided for that scope of work.

GMP pricing assumes the use of the district parking lot on site for Blach Employees and subcontractors.  An area outside of 

the fence line will also be provided for a construction trailer.  

All work associated with the removal of temporary emergency portables or reprogramming of Fire Alarm panel after removal 

of portables.

Abatement and Mold Remediation.  BCC has been told this work has been completed by Belfor.

All move services to relocate temporary emergency portables furniture back into Building C classrooms.  BCC has been told 

that this work will be completed by Belfor.

Replacement of interior finishes to be completed by Belfor.  BCC can assist in coordinating this work.  

Replacement of Existing Site Concrete
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
BOARD MEETING DATE:   January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
 
BOARD AGENDA NUMBER:  15.d 
 
BOARD AGENDA ITEM: Adopt Resolution No. 01-17 to Authorize Superintendent, 

Jane Yuster to Sign and Execute all Agreements Between 
the State of California, Department of Rehabilitation and 
Cabrillo Unified School District 

 
DEPARTMENT: Special Education 

 
CONTACT PERSON: Meredith Raymond, Special Education Director 

 
 

 
BACKGROUND INFORMATION:  
 
The person currently authorized to sign contracts with the State of California, Department of 
Rehabilitation (DOR) is Dr. Tony Roehrick.  A new Board resolution and signature 
authorization form are required to appoint Superintendent, Jane Yuster as the person authorize to 
sign all agreements between the State of California, Department of Rehabilitation (DOR) and 
Cabrillo Unified School District. 
 
REPORT/PROPOSAL: 
 
The Governing Board is asked to consider adopting Resolution No. 01-17 to authorize Jane 
Yuster as the person authorized to sign all agreements between the State of California, 
Department of Rehabilitation (DOR) and Cabrillo Unified School District. 
 
 
FINANCIAL IMPACT: 
 
There is no financial impact to the General Fund 
 
 

 

RECOMMENDATION: 
 
Adopt Resolution No. 01-17 to authorize Superintendent, Jane Yuster to sign and execute all 
agreements between the State of California, Department of Rehabilitation and Cabrillo Unified 
School District. 
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DBR DEPARTMENT of 
W REHABILITATION 

Employment, Independence & Equality 

November 28, 2016 

Cabrillo Unified School District 
498 Kelly Avenue 
HalfMoon Bay, CA 94019 

Subject: WIOA Amendment 

Attn: Tom Owen: 

Edmund G. Brown Jr., Governor 

Q . 
. 

State of California 
Health and Human Services Agency 

Contracts & Procurement Section 
P.O. Box 944222 

Sacramento, CA 94299-9222 
(916) 558-5680 Office 

(916) 558-5681 Fax 
wedmonsoCW.dor .ca.gov Email 

Attached is Agreement 29169, amendment 2 for Fiscal Year 2016/17. Please print out 
four copies of the Standard Agreement (STD213) form. Sign and return all four copies 
to the Department of Rehabilitation, Carl Edmonson, Contracts and Procurement 
Section, 721 Capitol Mall, 6'" Floor, Sacramento, CA 95814. All signed documents 
must have original signatures. 

In addition to the above, current insurance certificate/letter of Self Insurance is 
required for the following: (insurance requirements attached) 

~ Auto Insurance Requirements. 
~ General Liability Insurance Requirements. 

Please note: The person currently authorized to sign contracts is Tony Roehrick, Ed .D. 
Superintendent. If anyone else signs the contract, a new board resolution and a 
signature authorization form are required. However, if the authorized signer is in an 
elected position, you do not need the Board Resolution form; just submit a letter stating 
the fact. 

Expeditious handling of this Agreement is appreciated. If you have any questions 
please call me at (916) 558-5689. 

Sincerely, 

Carl Edmonson 
Contract Analyst 

Enclosure 
cc: Contract Administrator 
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STATE OF CALIFORNIA 
DEPARTMENT OF REHABILITATION 
BOARD RESOLUTION 
DR 324 (Rev 9/2011} 

Cabrillo Unified .School District Resolutio1LNo. _OlT-17 

FULL Name of Corporation or Public Agency 

Cabrillo Unified School District 

WHEREAS, the Board of Directors or Board of Trustees of the above-named 
corporation or public agency has read the proposed agreement between State of 
California, Department of Rehabilitation (DOR), and above-named corporation or public 
agency and said Board of Directors or Board of Trustees acknowledges the benefits 
and responsibilities to be shared by both parties to said agreement. 

NOW, THEREFORE, BE IT RESOLVED that said Board of Directors or Board of 
Trustees does hereby authorize the following person/position 

Name/Position of Person Authorized to Sign Agreement 

Jane Yuster/Superintendent 

of the above-named corporation or public agency on behalf of the corporation or public 
agency to sign and execute any and all documents required by DOR to effectuate the 
execution of said Agreement and all amendments. This authorization shall remain in 
effect until the expiration of the contract and shall automatically expire at that time, 
unless earlier revoked or extended by the Board of Directors. 

CERTIFICATION 

I, the Recording Secretary named below, hereby certify that the foregoing resolution 
was duly and regularly adopted by the Board of Directors or Board of Trustees of above­
named corporation or public agency at a meeting of said Board regularly called and 
convened at which a quorum of said Board of Directors or Board of Trustees was 
present and voting, and that said resolution was adopted by a vote of the majority of all 
Directors or Trustees present at said meeting. 

IN WITNESS WHEREOF, I have hereunto set my hand as Recording Secretary of said 
corporation or public agency. 

Address Where Board Meeting Held 

Date of Board Meeting 

01/26/2017 

498 Kelly Ave Half Moon Bay, CA 94019 
Signature of Recording Secretary 

_g 
Date Signed 
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STATE OF CALIFORNIA  

DEPARTMENT OF REHABILITATION 
GRANT/CONTRACT SIGNATURE AUTHORIZATION 
DR 325  (Rev. 12/98) Computer Generated 
 
 
 
 
GRANTEE/CONTRACTOR: 

 

STATE OF CALIFORNIA 
Department of Rehabilitation 
721 Capitol Mall 
Sacramento, California 95814 

 

SUBGRANTEE/CONTRACTEE:   
(Legal Corporation/Public Agency Name & Address) 
 

Cabrillo Unified School District 
498 Kelly Ave 

Half Moon Bay, California 94019 
 

 
 
 
 
 

The following persons are authorized to request reimbursement of 
expenses incurred as a result of the agreement between the 
Grantee/Contractor and Subgrantee/Contractee named above: 

 
 
Signature  Name (Please Type or Print) Title (Please Type or Print) 

 Jane Yuster Superintendent 
Signature  Name (Please Type or Print) Title (Please Type or Print) 

 Crystal Leach Chief Financial Officer 
Signature  Name (Please Type or Print) Title (Please Type or Print) 

 Meredith Raymond Special Ed Director 
Signature  Name (Please Type or Print) Title (Please Type or Print) 

 Tom Owen Program Coordinator 

 
 
 
 
 

I hereby delegate authority to request reimbursement of expenses 
as shown above. 

 
 
 
Authorized Signature per Board Resolution Name (Please Type or Print) Date Signed 

  
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  15.e 
 
BOARD AGENDA ITEM: Adopt Resolution No. 02-17 of Cabrillo Unified School 

District's Principles for Undocumented Students and Their 
Families 

 
DEPARTMENT: Superintendent/Governing Board 
 
CONTACT PERSON: Jane Yuster, Superintendent  
 
 
 

 
BACKGROUND INFORMATION:  
 
The attached is a resolution setting forth the district's principles in support of undocumented 
students and families.  This resolution has been created by the San Mateo County Counsel.  This 
resolution has been discussed by the San Mateo County Superintendent's Association and will be 
put forth to all Governing Boards in the county of San Mateo for discussion and adoption.      
 
REPORT/PROPOSAL:  
 
With Resolution No. 02-17 the Board adopts the recommended principles for undocumented 
students and their families.     
 
FINANCIAL IMPACT:   
 
There is no fiscal impact on the General Fund. 
 
 

 
RECOMMENDATION:   
 
Adopt Resolution No. 02-17 of Cabrillo Unified School District's principles for undocumented 
students and their families. 
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CABRILLO UNIFIED SCHOOL 
DISTRICT 

 
RESOLUTION NO. 02-17 

 

 
BOARD OF TRUSTEES OF THE CABRILLO UNIFIED SCHOOL DISTRICT 

COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

*  *  *  *  *  * 
RESOLUTION SETTING FORTH THE CABRILLO UNIFIED SCHOOL DISTRICT'S 
PRINCIPLES IN SUPPORT OF UNDOCUMENTED STUDENTS AND FAMILIES 

 
RESOLVED, by the Board of Trustees of the Cabrillo Unified School 
District (District), in the County of San Mateo, State of California, that 

 

WHEREAS, the District is committed to fostering an environment in which all 
students are able to learn and excel, whatever their national origin, ethnicity, religion, 
sexual orientation, ability, gender, or socio-economic status; and 

 

WHEREAS, education is essential to all individuals' ability to advance and thrive 
in our society and the United States Supreme Court has held, in Plyler v. Doe, 457 U.S. 
202 (1982), that local school districts have a constitutional mandate to educate all 
students residing within their jurisdictional boundaries, whatever the students' 
immigration status; and 

 

WHEREAS, the District welcomes and supports all of its students, regardless of 
their immigration status; and 

 

WHEREAS, in light of recent developments and rhetoric throughout the course of 
the recent national elections, many of the District's students and families have 
expressed fear and concern, owing to their immigration status; and 

 

WHEREAS, the District seeks to make clear its commitment to support all of its 
students and families, including those who are undocumented. 

 

NOW, THEREFORE, IT IS HEREBY RESOLVED the District will not collect 
information regarding students' and families' immigration status when enrolling students 
in the District. 

 

BE IT FURTHER RESOLVED that when the District or any of the District's 
school sites receives a request for information that implicates individual privacy rights 
(including with respect to immigration status and religion), the District shall take all 
legally permissible actions to protect the privacy rights of its students and families. 
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BE IT FURTHER RESOLVED that, in particular, the District will not release 

information regarding immigration status or related matters contained in pupil records to 
federal agencies or other authorities enforcing immigration laws without the permission of 
the student's parent or guardian or pursuant to a judicial warrant, subpoena, court order 
or as otherwise required by law. 

 

BE IT FURTHER RESOLVED that the District will work closely with other local 
government agencies and community groups to ensure that all students and families, 
including those that are undocumented, are able to receive education in a safe and 
supportive environment. 

 

BE IT FURTHER RESOLVED that a federal effort to create a registry based on 
any protected characteristic, including national origin or religion, would be antithetical to 
the United States and California Constitutions and the values of the District and if 
authorities seek to involve the District in the development of such a registry, the District 
will take all legally appropriate steps to resist such involvement. 

 

BE IT FURTHER RESOLVED that the Superintendent is directed to work with 
District staff and counsel to develop policies and procedures implementing and 
advancing these principles. 

ACCEPTED, ADOPTED, SIGNED,  
This 19th day of January, 2017, Resolution No. 02-17 by the  

BOARD OF EDUCATION OF THE CABRILLO UNIFIED SCHOOL DISTRICT 
HALF MOON BAY, SAN MATEO COUNTY, CALIFORNIA 

 

AYES in Favor of Said Resolution: NOES Against Said Resolution: 

_________________________________ ___________________________________ 

_________________________________ ___________________________________ 

_________________________________ ___________________________________ 

_________________________________ ___________________________________ 

_________________________________ ___________________________________ 

ABSTENTIONS:                                                 ABSENCES: 

_________________________________ ___________________________________ 

 

Certified by: 

 

Signed: __________________________________________ Date: __________ 
 Sophia Layne 

  Clerk to the Governing Board 
[CC0-155750] 
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CABRILLO UNIFIED SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 
 
BOARD MEETING DATE:  January 19, 2017  ACTION 
   CONSENT  
   DISCUSSION 
   INFORMATION 
BOARD AGENDA NUMBER:  15.f 
 
BOARD AGENDA ITEM: Approve the Extension of the Term of the Superintendent's 

Contract 
 
DEPARTMENT: Superintendent/Governing Board 
 
CONTACT PERSON: Jane Yuster, Superintendent  
 
 
 

 
BACKGROUND INFORMATION:  
 
The current Superintendent of Cabrillo Unified School District was hired on July 1, 2015.  The 
terms of the contract state, "The Governing Board shall take action to reform the term of this 
Agreement by one year, annually, to maintain a three (3) year term, upon Superintendent's 
receipt of a summary evaluation, which indicates that the Superintendent's performance meets 
the Governing Board's expectations." 
 
On October 16, 2016, the Governing Board completed the summary evaluation of the 
Superintendent.  The Superintendent's performance was found to meet the Governing Board's 
expectations. 
 
REPORT/PROPOSAL:  
 
In accordance with the language of the Superintendent's contract, the term of the agreement is 
extended to June 30, 2019. 
 
FINANCIAL IMPACT:   
 
There is no fiscal impact on the General Fund. 
 
 

 
RECOMMENDATION:   
 
Approve the extension of the term of the Superintendent's contract. 
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. 1Yuster Agreement 07‐01‐2016 to 06‐30‐2019 

CABRILLO UNIFIED SCHOOL DISTRICT EMPLOYMENT 
AGREEMENT FOR DISTRICT SUPERINTENDENT 

 
PREAMBLE 

 
This Agreement is hereby entered into by and between the Governing Board of the Cabrillo 
Unified School District, hereinafter referred to as “Governing Board” or as “District,” and Jane 
Yuster, hereafter referred to as “Superintendent.” 

 
TERMS OF EMPLOYMENT 

 

I. AGREEMENT TERM 
The Governing Board shall employ Jane Yuster as Superintendent of the Cabrillo Unified 
School District for a term of three (3) years, commencing July 1, 2016 and ending on June 
30, 2019, subject to the terms and conditions hereinafter set forth. The Governing Board 
shall take action to reform the term of this Agreement by one year, annually, to maintain a 
three (3) year term, upon Superintendent’s receipt of a summary evaluation, which 
indicates that the Superintendent’s performance meets the Governing Board’s expectations.  

 
II. COMPENSATION 
  1. Beginning July 1, 2015, the Superintendent’s annual total compensation salary shall be 

one hundred eighty thousand six hundred eleven dollar 
  ($180,611.00) paid in twelve equal monthly installments. This amount shall be 
  prorated for a partial year of service.
 

2.
 

Commencing in 2016-2017 and every year thereafter, Superintendent shall receive the 
same cost of living increase granted to other certificated management employees. In 

    addition, for each year of service, the Superintendent shall advance one step on a
Governing Board approved salary schedule for her position, the increments of which 

  shall be the same percentage as the salary schedules approved by the Governing
Board for all other certificated management positions. Any other adjustments in salary made

  during the term of this Agreement shall be in the form of an amendment and shall
become part of this Agreement, but any failure to attach the adjusted salary amount as 

  an amendment shall not affect the validity or amount of any such adjustment. Subject
to the exception provided herein, the Superintendent’s salary shall not be reduced 

  below the initial salary stated in this Agreement, or any subsequent increase once the
increase becomes effective, provided, however, that such salary shall be reduced by 

  the same proportion as reductions which may occur in certificated management 
employees’ salaries.

 
III. 

 
 

 
DUTIES AND RESPONSIBILITIES

   

1.
 

Superintendent shall serve as Chief Executive Officer of the Governing Board 
pursuant to sections 35035 and 35040 of the Education Code, and the 
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Superintendent’s position description, attached hereto and incorporated herein by reference, 
which may be amended by the Board at any time. 

2.   Governing Board shall retain primary responsibility for formulating and adopting policy. Subject to 
Governing Board approval, the Superintendent shall have the 
authority and responsibility to: 

• Organize or reorganize the administrative/supervisory staff to best serve the 
District; 

• Recommend placement, transfer, and reassignment of all personnel; 
• Review criticisms, complaints, or suggestions referred to the Superintendent by the 

Governing Board and to make appropriate recommendations for disposition to the 
Governing Board; 

• Administer the instructional and business affairs, personnel, and property management affairs 
of the District; 

• Review policies and make recommendations to the Governing Board; 
• Evaluate employees; and 
• Represent the Governing Board in all employer-employee matters. 

3.   All powers and duties that may lawfully be delegated to the Superintendent are to be performed and 
executed by her in accordance with the policies adopted by the Governing Board. These policies shall 
include a complete position description to be developed by the Governing Board and Superintendent that 
shall be incorporated herein by reference and which may be amended by the Board at any time. 

 
IV. WORK YEAR AND VACATION 

1. Superintendent shall render service to the District during each annual period covered by this Agreement, 
except as may be hereinafter provided. The total number of workdays of service so rendered by the 
Superintendent to the District on an annual basis shall be two hundred twenty-five (225) days. In each 
school year, a calculation of the total number of workdays (total days per year, less weekends and legal 
and Board approved holidays) shall be made. 225 workdays shall be subtracted from the total to 
determine the annual number of vacation days provided to Superintendent for that school year, prorated 
for service of less than a complete year. Unused vacation time shall be paid on a per diem basis annually 
on or about July 1 (for the prior year). 

2. It is the parties' intention that the Superintendent take the full amount of vacation time each year and 
that vacation be scheduled to the extent practicable during times when the schools of the District are not 
in session.  Approval of vacations entailing physical absence from the District for more than 
fourteen (14) consecutive days shall be requested of the Governing Board in advance of the first day of 
absence.   The Superintendent is expected to work a full workday and is expected to account for 
absences of greater than one half of a workday as vacation time, sick leave or another leave of absence. 

V. PROFESSIONAL DEVELOPMENT 
Superintendent shall endeavor to maintain and improve her professional competence by all available means, 
including subscription to and reading of appropriate periodicals, maintenance of membership in appropriate 
professional organizations, and attendance at professional meetings at the local, state, and national level, with 
Governing Board approval.  
 
The District shall pay for the Superintendent’s dues to join the Association of California School 
Administrators (ACSA) and one local service club. Superintendent may approach the Governing Board 
about any other professional organizations that she 
wishes to join. Superintendent shall request permission from the Governing Board for her 
attendance at out-of-state meetings and periodically report to the Governing Board her appraisal of the 
meetings. 
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Superintendent is also encouraged to obtain additional academic training/staff development in such areas as 
school finance, budget, curriculum theory, staff development and related topics. When Superintendent 
participates in such programs or activities at the approval of the Governing Board, Superintendent shall be 
compensated for actual and necessary expenses that are incurred. 
 
During the first year of this Agreement (2015-2016 school year), Superintendent shall engage, at a cost not 
to exceed eight thousand dollars ($8,000), the services of a coach or mentor regarding the superintendency. 

 
When appropriate, the Superintendent will promptly submit receipts related to all such activities delineated 
in this section. 

 
VI. MEDICAL EXAMINATION 

Superintendent shall have a comprehensive medical examination at least once each year from the initial date 
of employment with the District, unless otherwise authorized or directed by the Governing Board.  The report 
of the physical examination shall be given directly to the Superintendent; however, the examining physician 
shall advise the Board in writing of the Superintendent’s continued physical and/or mental fitness to perform 
the duties of Superintendent.  All costs and expenses of said medical examination and report shall be paid by 
the District. 

 
VII. EVALUATION 

The Governing Board and Superintendent shall, on or before January 1, 2016, develop a process, timelines 
and instrument for the Superintendent’s evaluation. The evaluation procedure and instrument shall be 
incorporated into this Agreement as an Addendum. 

 
VIII. FRINGE BENEFITS 

1.   Health and Welfare: During the term of this Agreement, the Superintendent shall be entitled to receive 
the same medical, dental, vision, paid prescription benefits and/or other programs under the same terms 
and conditions available to District certificated management employees who were employed on or after 
June 30, 2011. 

2.   Expense Reimbursement: District shall reimburse Superintendent for all actual and 
necessary expenses incurred within the scope of employment. Reimbursement shall be in accordance 
with Governing Board policy and District budget. Expenses not budgeted for may be responsibility of 
the Superintendent. 

3.   Consistent with Education Code section 44033 and notwithstanding any contrary Board Policy or 
Administrative Regulation, the Superintendent is required to possess and maintain an automobile to be 
used in the performance of her regularly assigned duties, at her own expense. 

4.   Technology: Subject to Board approval, the District will meet the Superintendent’s reasonable requests 
for technology that will facilitate the Superintendent’s performance of duties within the course and scope 
of her employment, including but not limited to a cell phone (monthly charges to be paid for by the 
District) and computer for District-related and personal use.  

IX. SICK LEAVE 
The Superintendent shall accrue sick leave at the rate of twelve (12) days per school year.  In accordance with 
the California Education Code, sick leave shall be transferred upon the Superintendent leaving the District. 

 
X. PROFESSIONAL CONSULTATION 

Nothing herein shall prohibit the Superintendent from using earned vacation days to undertake consultative 
work, speaking engagements, writing, lecturing, or other professional duties and obligations provided that 
such undertakings do not interfere with the Superintendent’s performance of duty under this Agreement. The 
Governing Board may authorize the Superintendent to undertake any of these activities as part of her 
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regular duty if the Governing Board concludes that such work would bring recognition to the District, its staff, 
or its students. 

 
XI. CHANGES IN OR TERMINATION OF AGREEMENT 

1.   This Agreement is subject to modification by the mutual written agreement of the 
Governing Board and the Superintendent at any time. 

A.  This Agreement may be changed or terminated by mutual consent of the 
parties: provided, however, that the parties seeking such change or termination 
shall give not less than ninety (90) days written notice to the other party. 

 B.  The Superintendent shall notify the Board President immediately in writing if she applies or 
becomes a finalist for another position in public or private employment.  In the event the 
Superintendent accepts a position outside of the District, the Governing Board and the 
Superintendent will mutually agree on a timeline for said departure during which period of time the 
Superintendent will continue to perform her duties. 

2.   In addition to the termination of this Agreement by mutual consent, this Agreement may be terminated 
for the following reasons: 

A.  Disability of the Superintendent: 
Superintendent may be removed from her position by the Governing Board 
should she be unable to serve in her position due to physical and/or mental disability, which, in the 
opinion of the Governing Board and supported by written evaluation provided by a licensed 
physician selected by the Governing Board, and a second written evaluation by a licensed 
physician selected by the Superintendent, indicates that the Superintendent will be unable to 
perform 
the duties of her position for at least six continuous months. 

 
Immediately upon Governing Board receipt of such evaluations indicating that the Superintendent 
will be unable to perform the duties of her position for at least six continuous months, the 
Superintendent shall indicate to the 
Governing Board in writing to what extent, if any, she elects to utilize available sick leave upon 
her removal from the superintendency. The Superintendent shall continue to be compensated and 
the District shall continue to pay the Superintendent’s current medical, vision, and dental benefit 
levels during the duration of time that sick leave is being utilized. 

 
This Agreement shall be terminated at the conclusion of the Superintendent’s utilization of sick 
leave, or immediately upon receipt of the evaluations referred to above should the Superintendent 
elect not to utilize available sick leave. 

B. Credential 
Failure of Superintendent to maintain a valid California Administrative 
Credential. 

C.  Retirement of Superintendent 
D.  Discharge for Cause. 

In the event of discharge for cause, which shall be defined as conduct which is 
seriously prejudicial to District, this Agreement may be terminated. This shall include, but is not 
limited to, unprofessional conduct, unsatisfactory performance, neglect of duty, or breach of 
Agreement. Should the Governing Board elect to terminate this Agreement prior to its expiration 
pursuant to this section, the Governing Board shall notify Superintendent in writing. Upon request, 
Governing Board shall serve upon Superintendent a reasonably detailed statement of charges. 
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Superintendent has fifteen (15) calendar days from the date she is personally served with the notice 
described above to request a hearing before the Board. Superintendent protects her right to a hearing 
by timely filing her request for a hearing with the presiding officer of the Board. The Board shall 
hold the hearing within thirty (30) calendar days from the date that the presiding 
officer of the Board receives Superintendent’s request for a hearing. The hearing date may be 
extended by the agreement of both parties. If the Superintendent fails to timely file a request for 
hearing, the Board may take action, without granting Superintendent a hearing, at its next regularly 
scheduled meeting. If Superintendent timely files a request for a hearing, the Board cannot take 
any action until after the hearing. 
 
At the hearing the Superintendent may be represented by counsel and call witnesses. If 
Superintendent chooses to be accompanied by legal counsel at such hearing, she shall bear any 
costs therein involved. Such hearing shall be conducted in closed session. The Governing Board 
shall issue a written decision to the Superintendent describing the results of the hearing which 
shall be final. 
E.  Governing Board Option to Terminate 
Notwithstanding any other provision of this agreement, the Governing Board, in its discretion, may, 
upon the giving of forty five (45) days notice, unilaterally terminate this Agreement. The 
Governing Board’s action shall be effective forty-five (45) days from the date notice is personally 
served on Superintendent. At the end of the forty-five (45) day period, the District shall pay to 
Superintendent an amount equal to the monthly salary of Superintendent multiplied by the number 
of months left on the unexpired term of this Agreement. However, if the unexpired term of the 
Agreement is greater than 12 months, the maximum cash settlement shall be an amount equal to the 
monthly salary of the Superintendent multiplied by 12.  The parties shall mutually agree as to 
whether the cash settlement will be paid in one lump sum of in equal payments over a set period of 
time. 
 
The parties agree that any damages to Superintendent that may result from the Board’s option to 
terminate this Agreement cannot be readily ascertained.  Accordingly, the parties agree that the 
payments made pursuant to this option to terminate provision constitute reasonable liquidated 
damages for the Superintendent, fully compensate the Superintendent for all potential tort, contract 
and other damages of any nature whatsoever, whether in law or equity, and do not result in a penalty.  
The parties agree that the District’s completion of its obligations under this provision constitutes the 
Superintendent’s sole remedy to the fullest extent provided by law.  Finally, the parties agree that 
this provision meets the requirements governing maximum cash settlements as set forth in 
Government Code sections 53260, et seq, the provisions of which are incorporated into this 
Agreement by reference.   
 
Notwithstanding any other provision of this Agreement to the contrary, if the Governing Board 
believes, and subsequently confirms through an independent audit, that the Superintendent has 
engaged in fraud, misappropriation of funds, or other willfully illegal fiscal practices, then the 
Governing Board may terminate Superintendent and Superintendent shall not be entitled to the cash, 
salary payments set forth above.  This provision is intended to implement the requirements of 
Government Code section 53260(b). 
 

F.  Non re-election: 
The Governing Board may determine not to re-employ the Superintendent upon expiration of this 
Agreement by providing written notice at least forty- 
five (45) days before the expiration of this Agreement in accordance with 
Education Code section 35031.  Superintendent shall notify the Board in writing at least ninety (90) 
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days prior to the expiration of this Agreement of the Board’s notice obligations set forth in this section. 
In the event the Governing Board fails to 
provide Superintendent with the written notice at least forty-five (45) days prior to the expiration 
of the Agreement, Superintendent shall be deemed reelected for one (1) fiscal year under the same 
terms and conditions and with the same compensation as the preceding year of this Agreement. 
 

3.   Unused Vacation Compensation 
In the event of early termination of this Agreement by any means set forth in this Article, 
Superintendent shall be compensated for all unused vacation days to which she is entitled pursuant 
to section IV. 
 

XII. GENERAL PROVISIONS 
This Agreement is subject to all applicable laws of the State of California, to the rules and regulations of 
the State Board of Education, and the lawful rules and regulations of the Governing Board of the Cabrillo 
Unified School District. Said laws, rules, regulations, and policies, not inconsistent with the provisions of 
this Agreement, are hereby made a part of the terms and conditions of this Agreement as though set forth 
fully herein. 

 
XIII. COMPLETE AGREEMENT 

Except as provided in Article XIII, this Agreement contains the entire agreement between the Governing Board 
and Superintendent and there is no agreement on the part of either party to do any act or thing other than as 
expressly stated in this Agreement. There will  
also be no modifications or amendments to this Agreement unless such modifications or amendments are 
stated in writing, and signed by both parties. 
 

IN WITNESS WHEREOF, we affix our signatures to this Agreement as the full and complete understanding of the 
rights and obligations of the parties hereto. 

Dated: January 19, 2017 Cabrillo Unified School District Governing Board: 

 

Freya McCamant     

Rob Pappalardo     

Kirk Riemer      

Sophia Layne                           

Kimberly Hines     

ACCEPTANCE 

I hereby accept this offer of employment and agree to comply with the conditions thereof and to fulfill all of the duties 
of employment as Superintendent of the Cabrillo Unified School District. 

 

By:        Dated:      
      Jane Yuster  
 
This Agreement was ratified by the Governing Board at its meeting of January 19, 2017. 
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