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  EASTERN LEBANON COUNTY SCHOOL DISTRICT 
180 ELCO DRIVE, MYERSTOWN, PA 17067 

 
Committee Meetings 

General Services 
Finance 

 
District Board Room 

May 5, 2026 
 
              
  
5:00 PM  Call to Order and Welcome 
 
General Services Committee 
 Chair: JP Santos 
 Members:  Jack Kahl, Megan Schaeffer, Jordan Weaver 
 
Items for Discussion: 
 

I. Project Updates 
• High School Cafeteria Floor 
• Middle School Roof 
• Middle School Boiler 
• Fort Zeller Playground 
• District-wide Summer Projects 
• Veterans Memorial Project and upcoming Ceremony, May 21, 2026, 3:30 pm, 

ELCO High School 
 

II. Contract Renewal 
• SentinelOne Licensing 

 
III. Lebanon County Career & Technology Center Articles of Agreement 

 
 
Public Comment 
 
 
Finance Meeting 
 Chair:  Ray Ondrusek 
 Members:  Howard Kramer, JP Santos, Megan Schaeffer 
 

• Call to Order and Welcome 
 
Items for Discussion: 
 

I. 2025-2026 Budget Transfers 
 

II. Grades K – 8 Student Photography Update 
 

III. Food Service Presentation – Mr. David Ludwig, Food Service Director 
a. Student Lunch Prices 
b. Staffing 
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IV. Contract Renewals for 2026-2027  
o Wellspan Sports Medicine Agreement 
o Leader Services for IEP Writer 
o SmartFutures 

 
V. Special Education Contracts for 2026-2027 

o Yellow Breeches Education Center 
o John Paul II Learning Center 
o River Rock Academy 

 
VI. 2026-2027 Proposed Final Budget Presentation    

 
                                              

Public Comment 
 

 
Next Meeting Dates: 
       

       Tuesday, June 9, 2026    Wednesday, September 9, 2026 
       Tuesday, August 4, 2026    Tuesday, October 6, 2026 
       Tuesday, November 3, 2026                    
        

   


