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Purchasing Department 
P.O. Box 13145 • Roanoke, VA 24031 

PHONE (540) 853-1348  
 FAX (540) 853-2836 

 
                              May 1, 2026 

 
     RFP 3196 

 
CROSSING GUARD SERVICES 

 
                                                                                      Addendum #1 

Questions and Answers  
 
Q1: What is the current hourly pay rate and/or current billable rate for crossing guards? 
A1: The current billable rate is $27.50/hour.  
 
Q2: Are guards billed based on actual hours worked only, or is there a minimum daily billing 

requirement per post?  
A2: One (1) hour per coverage segment. 
 
Q3: Is there an estimated annual budget for this contract?  
A3: No, not at this time. 
 
Q4: Is there an incumbent provider currently servicing this contract?  
A4: Yes, Fender Guard Service. 
 
Q5: To confirm, are there 18 guards and 1 supervisor?  
A5: There is one (1) supervisor and eighteen (18) coverage sites (Exhibit A of the RFP). 


