Minutes
Tony Alamo Elementary School
School Organizational Team Meeting
Virtual Meeting
August 29, 2024
3:20 pm

School Organizational Team Members Present:

Jennifer Szemety, Member (Teacher)

Vivian Solidum, Member (Teacher)

Maria Herrera (Parent)

Valerie Zeller (Support Staff)

Todd Lindberg, Principal

Shannon Dawson, Assistant Principal (not a team member)
Jandelle Blackway, Assistant Principal (not a team member)

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/alamo/.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior
to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for
another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome Roll Call 3:20 pm

2.0 New Items
Ms. Blackway presented School Performance Plan to attending members.
All voting members approved of the plan.

Public Comment Period (2 minutes maximum allotted per person)
3.0 Meeting Closed at 4:00 pm
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