Minutes
Tony Alamo Elementary School
School Organizational Team Meeting
Tony Alamo Resource Portable
Monday, January 27, 2019
3:45 pm

School Organizational Team Members Present:
Jennifer Szemety, Member (Teacher)

Melanie Clark, Member (Parent)

Lisa McCoy (Teacher)

Kimberly McLaughlin (Teacher)

Todd Lindberg, Principal

Roni Stolworthy, Assistant Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/alamo/.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior
to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for
another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call 3:45 pm

2.0 New Items
Principal shared strategic budget with SOT.
General Discussion
Principal shared that Tony Alamo would lose our SB178 funding.
Principal shared that third grade teachers agreed to take on 2-3 extra students next year in order to keep the
interventionist that was paid for by SB178 in the past.
Principal shared that Alamo would be losing 1 Early Childhood program and 1 Resource position.
Principal shared that Tony Alamo would be losing one fourth and one second grade position based on enroliment.
There would be a total of 4 teachers surplussed next year.

SOT agreed that these were the correct steps to take to ensure academic achievement for 2020-2021 school year.
3.0 Information
3.1 Next Meeting: February 25, 2020
4.0 Public Comment Period (2 minutes maximum allotted per person)
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