Tony Alamo Elementary
School Organizational Team Minutes
January 23,2017
3:45 pm

The Tony Alamo Elementary School Organizational Team meeting was called to order at 3:47 pmon 1/23/17. The meeting was held
inroom 74.

Members present:
Todd Marshall
Jennifer Szemety
Analielacuesta
CarolinePleasant
Jason Mclaughlin
Christina Ruiz

Members absent:
None

Agenda ltems
1.0 Welcome & Roll Call

e Mr. Marshall called meetingto order & attendance was taken. Minutes from last meeting were reviewed
and approved.

2.0 New Iltems

2.1 STRATEGIC BUDGET: Principal will train team on how the StrategicBudget works online.

e Mr. Lindbergpresented how the strategicbudgeting website works. Asample budget forthe 2017-
2018 was looked at by the team.

2.2 TITLE 1 BUDGET: Principal will trainteam on how Title 1 Works.
e Mr. Lindbergpresented the guidelines for Title 1funding & how monies can be spent.

3.0 General Discussion

3.1 STRATEGIC BUDGET/TITLE 1 BUDGET: Principal and team will discuss best possible ways to use our Strategic
School BudgetandTitle 1 Budgetallocations for Tony Alamo Elementary School.

e General discussion was held about cost of staffing based upon the current allocations provided by
CCSD.

3.2 AGENDA PLANNING: Itemsfor Future Agendas

e Team will continuetowork on the StrategicSchool Budget
e Team will continuetoworkonTitle 1 Budget

3.3 FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future meetings.

e Nextmeetingwill take place on February 7,2017

4.0 Information
4.1 NextMeeting: February 7,2017 4:30 pm
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5.0 PublicComment Period (2 minutes maximum allotted per person)

e No publiccommentswere made

6.0 Information
6.1 Next Meeting: February 7,2017 4:30 pm- 5:30 p.m.

7.0 PublicComment Period (2 minutes maximum allotted per person)
e NONE

The meeting was adjourned at 4:55 p.m.
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