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AGENDA 

Tony Alamo Elementary School 

School Organizational Team Meeting 

Tony Alamo Multi-Purpose Room 

February 7, 2017 

4:30  pm 

 

 

1.0 Welcome & Roll Call: 

 

Mr. Marshall called the meeting to order at 4:35 p.m. Roll call was taken and the following members were in 

attendance:  

Todd Marshall, Member (Teacher) 

Jennifer Szemety, Member (Teacher) 

Christina Ruiz, Member (Parent) 

Jason McLaughlin, Member (Parent) 

Caroline Pleasant, Member (Parent) 

Todd Lindberg, Principal 

Analie Lacuesta, Member (Support Staff)-absent 

 

Meeting minutes from the last meeting were reviewed and approved.  

 
 

2.0 New Items 

2.1 STRATEGIC BUDGET:  Discussion was held regarding the strategic budget. Staff survey results, and opinions 

of Alamo’s Leadership Team, were looked at regarding hiring either a Literacy Specialist or 2 Instructional 

Aides for next year. The Leadership Team, and staff survey results, recommended hiring a Literacy Special ist.  

 

2.2 TITLE 1 BUDGET:  Discussion was held regarding options for Title I budget. The team recommended using 

monies to hire an additional 4
th

 grade teacher to reduce class sizes and to purchase school -wide technology 

and software.  

 

3.0 General Discussion 

3.1 STRATEGIC BUDGET/TITLE 1 BUDGET:  Mr. Marshall motioned to approve both the Strategic and Title I 

budgets.  Mr. McGaughlin seconded the motion, and the team voted unanimously to approve the motion.  

3.2 FUTURE MEETINGS. The next meeting will be held on Monday, February 13
th

 at 3:30 p.m. The team will 

discuss the School Performance Plan.  
 

4.0 Information 

4.1 Next Meeting: Monday, February 13
th

 at 3:30 p.m. 

                     Meeting was adjoined at 5:35 p.m. 
 

 

 


