AGENDA
Tony Alamo Elementary School
School Organizational Team Meeting
Tony Alamo Multi-Purpose Room
March 6, 2017
3:45 pm

School Organizational Team Members:
Todd Marshall, Member (Teacher)
Jennifer Szemety, Member (Teacher)
Analie Lacuesta, Member (Support Staff)
Christina Ruiz, Member (Parent)

Jason Mclaughlin, Member (Parent)
Caroline Pleasant, Member (Parent)

Todd Lindberg, Principal
Thismeetingagendais posted publicly on the school website at http://schools.ccsd.net/alamo/.

The School Organizational Team may take items on the agenda out of order; may combine two or more agendaitems for
consideration; and may remove anitem from the agenda or delay discussion relating toitems on the agendaat any
time.

Speakers wishingto speak during the publiccomment period for this meeting may sign up in personimmediately prior
to the beginning of the meeting. Speakers will be called in the orderin which they signed up. No one may sign up for
another personoryieldtheirtime toanotherperson. Generally, a person wishingto speak duringthe comment period
will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
commentsinwriting.

Itisaskedthat speakers be respectfulto each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked toleave the meeting.

1.0 Welcome & Roll Call
All members were in attendance except Mr. McLaughlin. Mr. Marshall called the meetingto order at 3:52 p.m.

Meeting minutes from last SOT meeting were approved.

2.0 NewItems

2.1 StrategicBudget Revisions

Mr. Lindberg explained that the amount of moneyin our Strategic Budget was changed due to the approval of new
school zones for the 2017-2018 school year. The team discussed staffing, student to teacher ratio and number of
classrooms available for next school year.

3.0 General Discussion
3.1 Discuss changesto Strategic Budget-Voteto recommend new budget.
Mr. Marshall motioned to approve the Strategic Budgetand the team voted unanimously to approve the budget.
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3.2 FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future meetings.
The next meetingis scheduled for April 24" at 3:45p.m. The School Performance Plan will be discussed and updated
at the time. The team plans to meet in May to look at potential reading programs for the 2018-2019 school year. Mr.
Lindberg will contact representatives fromthe CCSD approved publishersto see if they can presentto the team.

4.0 Information
4.1 NextMeeting: Discuss Day/Time
April 24" at 3:45 p.m.

5.0 PublicCommentPeriod (2 minutes maximum allotted per person)
None

Meeting was adjourned at 4:20 p.m.
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