
Community Advisory Committee 
(CAC) Parent Meeting



Welcome from your CAC Officers

Emily Norton
Chairperson

Leila Cesario
Secretary

Melissa Winberry
Vice Chairperson



A 

to CAC Chairperson Emily Norton 
for the generous donation that 

made these refreshments 
possible.

special thank you



Special Education Administrative Team

Sara Jocham, Ed.D
Assistant Superintendent, 

Special Services 

Juliana Sauvao
Director, Special Education

SELPA 

Heather Cash, Ed.D
Director, Special Education

Elementary

Rob Nichols
Director, Special Education

Secondary



Special Education Coordinators

Gina Kasper
Elementary Coordinator, 

Special Education 

Elke Day
Preschool Coordinator, 

Special Education 

Kim Doyle
Secondary Coordinator, 

Special Education 

Amy Nagy, Ph.D
Elementary Coordinator, 

Special Education 

Mike Tincup, Ph.D.
Secondary Coordinator,

Special Education

Ellen Thomas
Elementary Coordinator,

Special Education 

Clara Valdez
Elementary Coordinator, 

Special Education



Parent Introductions

Who do we have in the room? 
Name
Grade
School Site

Thank you for joining us tonight!



Agenda

1. Innovative Technology Presentation

1. LCAP Feedback

1. Questions and Comments



Innovative Technology 
Presentation

https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing
https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing
https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing


AI for Families
Practical tools to support your child's learning

Human in the Lead. Learning at Every Level.

Jenith Mishne, Ed.D.  ·  Director of Educational Technology  ·  NMUSD









How AI Can Help Your Child
Four practical ways to start

Make hard reading easier

"Explain this article like I'm in 4th grade."

Practice for a test

"Quiz me on the water cycle, one question at 
a time."

Break a big task into steps

"My book report is due Friday. Help me make 
a checklist."

Practice a hard conversation

"Help me ask my teacher for more time."

Newport-Mesa Unified School District   |  Human in the Lead. Learning at Every Level.



How AI Can Help You
Because parenting is hard enough

Decode school language

"What is FAPE? What is a 504 plan?"

Prep for the IEP meeting

"Turn my concerns into clear questions to ask 
the team."

Write the email you've been 
avoiding
"Help me write a kind, clear email to my 
child's teacher."

Make weeknights easier

"What can I make for dinner with chicken 
and rice?"

Newport-Mesa Unified School District   |  Human in the Lead. Learning at Every Level.



NotebookLM: A Hub for Your Child
Add documents → ask anything → answers grounded in your child's world

WHAT YOU ADD

IEP goals
Reading, writing, math targets

Teacher notes
Updates, observations, emails

What works at home
Strengths, triggers, interests

WHAT YOU CAN ASK

● What's working at school that I could try at home?

● What questions should I ask at the IEP meeting?

● Make a quiz for a 4th grader who loves Minecraft.

● Translate the teacher's email into Spanish.

Tip: Build one notebook per child — it becomes a library of what works.

Newport-Mesa Unified School District  |  Human in the Lead. Learning at Every Level.



Using Your IEP Recording
Three steps. No special tools. Your privacy stays protected.

1

Record
Open Voice Memos. Tap the red 
button. Place phone on the table.

2

Transcribe
Tap your recording. Tap the transcript 

icon. Copy the text.

3

Ask
Paste into ChatGPT, Claude, or 

Gemini. Ask for a summary or follow-
ups.

Before you paste: remove names, school, and date of birth. Use "my child" instead.

Newport-Mesa Unified School District   |  Human in the Lead. Learning at Every Level.



Protect Your Family
Treat AI like a notebook — useful, but not a place for secrets.

NEVER SHARE

● Your child's full name

● Date of birth or student ID

● School name and address

● Diagnosis or medical info

● Photos of your child

● Anyone else's name from the IEP

SAFE TO SHARE

● "My child" instead of a name

● Grade level and general age

● Subject area or topic

● What kind of help they need

● Strengths and interests

● Your own questions and concerns

Newport-Mesa Unified School District   |  Human in the Lead. Learning at Every Level.



One Small Step This Week
Pick one. Try it. Tell us how it went.

Try the Parent App
Visit ai-for-parents.lovable.app and 

pick one prompt to try at home.

Build a Notebook
Open NotebookLM. Add one 

document about your child. Ask one 
question.

Ask a Question
Use any AI tool to decode one school 
term you've been wondering about.

Human in the Lead. Learning at Every Level.

http://ai-for-parents.lovable.app


Resources

Human in the Lead. Learning at Every Level.

● ai-for-parents.lovable.app
● https://notebooklm.google.com/

http://ai-for-parents.lovable.app
https://notebooklm.google.com/


LCAP Presentation 
and Feedback

https://docs.google.com/presentation/d/1NNY7MLRu9vJAY_IQZ901NeUPg_BdJfMgF9eYgtxDGCc/edit?slide=id.g3cbcc6e5354_0_3#slide=id.g3cbcc6e5354_0_3
https://docs.google.com/presentation/d/1NNY7MLRu9vJAY_IQZ901NeUPg_BdJfMgF9eYgtxDGCc/edit?slide=id.g3cbcc6e5354_0_3#slide=id.g3cbcc6e5354_0_3


2025-26 Educational 
Partner Input

Community Advisory Committee

April 30, 2026 
Local Control and 

Accountability Plan (LCAP) 
& 

LCAP Federal Addendum



Welcome! Thank you! 

● Vanessa Galey, Director of Special Projects

lcapfeedback@nmusd.us

● Jenith Mishne, Director of Educational Technology

mailto:lcapfeedback@nmusd.us


Icebreaker: 
What Would You Do?

$1,000,000 for 
student achievement

$100 for student 
achievement

Think Pair Share





The 2026-27 District LCAP and 2026-27 
School Plans guide how we will:

● Increase academic achievement
● Support students academically & 

emotionally
● Partner with and support families
● Decide how funds & resources are used

Input
School 

Plan

LCAP* District Plan = LCAP







Input on Site & District Programs

1. What are the SUCCESSES you have seen for our students and our families?

2. What SUGGESTIONS do you have for improving our school programs?

Academics
Well Rounded 

Education 

Behavior & 
Mental Health
Safe and Healthy 

Students

1 2

Facilities, 
Materials, & 
Technology 

4

Parent/Family 
Engagement 

and Education

3





What is ONE thing you think will have High Impact on 
Academics?1

Academics
Well Rounded 

Education 



High Impact Wellness, Mental 
Health, Behavior

2

Behavior & 
Mental Health
Safe and Healthy 

Students



Thank you! 

Do you have more ideas? 
Please share them!

lcapfeedback@nmusd.us

mailto:lcapfeedback@nmusd.us


Questions?



Save the Date* for next year’s 
meetings:

*dates subject to change based on district calendar and room availability

October 22, 2026
December 10, 2026
February 25, 2027

April 22, 2027
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