A< Newport-Mesa
) 11 Unified School District

Community Advisory Committee
(CAC) Parent Meeting



Welcome from your CAC Officers

Emily Norton Melissa Winberry Leila Cesario
Chairperson Vice Chairperson Secretary



A
special thank you
to CAC Chairperson Emily Norton
for the generous donation that
made these refreshments
possible.



Special Education Administrative Team

Sara Jocham, Ed.D Heather Cash, Ed.D Rob Nichols Juliana Sauvao
Assistant Superintendent, Director, Special Education Director, Special Education Director, Special Edu
Special Services Elementary Secondary



Special Education Coordinators

Elke Day Gina Kasper Amy Nagy, Ph.D Ellen Thomas
Preschool Coordinator, Elementary Coordinator, Elementary Coordinator, Elementary Coordinator,
Special Education Special Education Special Education Special Education

Clara Valdez Kim Doyle Mike Tincup, Ph.D.
Elementary Coordinator, Secondary Coordinator, Secondary Coordinator,
Special Education Special Education Special Education



Parent Introductions

Who do we have in the room?
Name

Grade

School Site

Thank you for joining us tonight!



Agenda

1. Innovative Technology Presentation
1. LCAP Feedback

1. Questions and Comments



Innovative Technology
Presentation


https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing
https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing
https://docs.google.com/presentation/d/14aJW_4Zco7uReVrJaKGqgm8tcoya_4WCwhjDPWtjxgw/edit?usp=sharing
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Al for Families

Practical tools to support your child's learning

Human in the Lead. Learning at Every Level.

Jenith Mishne, Ed.D. - Director of Educational Technology - NMUSD



+ EXAMPLES OF ARTIFICIAL INTELLIGENCE -

WHAT IS
GENERATIVE AI?

Al has been around a long time,
and the public release of
Generative Al has been the
latest wave of Al.

The most common current use
of GenAl is LLMs (large language
models).




FIST TO FIVE

| Could Teach

Frame of Generative Al This to Others

Reference (o] g
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Al CHATBOTS
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CHAT-GPT COPILOT CLAUDE GEMINI PERPLE)(IT*
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How Al Can Help Your Child

Four practical ways to start
Q Practice for a test

"Quiz me on the water cycle, one question at

.l Make hard reading easier

"Explain this article like I'm in 4th grade."

atime."
v === Break a big task into steps Practice a hard conversation
v — (D
® o=mm .
"My book report is due Friday. Help me make "Help me ask my teacher for more time."

a checklist."



How Al Can Help You

Because parenting is hard enough

Decode school language

"What is FAPE? What is a 504 plan?"

v Write the email you've been
B avoiding
"Help me write a kind, clear email to my
child's teacher."

i
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Prep for the IEP meeting

"Turn my concerns into clear questions to ask
the team."

Make weeknights easier

"What can | make for dinner with chicken
and rice?"
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NotebookLM: A Hub for Your Child R

Add documents — ask anything — answers grounded in your child's world

WHAT YOU ADD WHAT YOU CAN ASK
@ IEP goals e  What's working at school that | could try at home?
Reading, writing, math targets

e  What questions should | ask at the I[EP meeting?

e  Make aquizfor a4th grader who loves Minecraft.
Teacher notes

. . . e  Translate the teacher's email into Spanish.
@ Updates, observations, emails

' What works at home

Strengths, triggers, interests

Tip: Build one notebook per child — it becomes a library of what works.
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Using Your IEP Recording R

Three steps. No special tools. Your privacy stays protected.

A

\J .1

Record Transcribe Ask
Open Voice Memos. Tap the red Tap your recording. Tap the transcript Paste into ChatGPT, Claude, or
button. Place phone on the table. icon. Copy the text. Gemini. Ask for a summary or follow-
ups.

a Before you paste: remove names, school, and date of birth. Use "my child" instead.
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Protect Your Family

Treat Al like a notebook — useful, but not a place for secrets.

A\ NEVER SHARE O SAFE TO SHARE

e Your child's full name e "My child" instead of a name

e Date of birth or student ID e Gradelevel and general age

e School name and address e Subject areaor topic

e Diagnosis or medical info e What kind of help they need

e Photos of your child e Strengths and interests

e Anyoneelse's name from the IEP e Your own questions and concerns

Newport-Mesa Unified School District | Human in the Lead. Learning at Every Level.



One Small Step This Week ==

Pick one. Try it. Tell us how it went.

4

W
Try the Parent App Build a Notebook

Visit ai-for-parents.lovable.app and Open NotebookLM. Add one
pick one prompt to try at home. document about your child. Ask one
question.

Ask a Question

Use any Al tool to decode one school
term you've been wondering about.

Human in the Lead. Learning at Every Level.


http://ai-for-parents.lovable.app

Resources

ai-for-parents.lovable.app

https://notebooklm.google.com/

Human in the Lead. Learning at Every Level.

Newport-Mesa
Unified School District


http://ai-for-parents.lovable.app
https://notebooklm.google.com/

LCAP Presentation
and Feedback



https://docs.google.com/presentation/d/1NNY7MLRu9vJAY_IQZ901NeUPg_BdJfMgF9eYgtxDGCc/edit?slide=id.g3cbcc6e5354_0_3#slide=id.g3cbcc6e5354_0_3
https://docs.google.com/presentation/d/1NNY7MLRu9vJAY_IQZ901NeUPg_BdJfMgF9eYgtxDGCc/edit?slide=id.g3cbcc6e5354_0_3#slide=id.g3cbcc6e5354_0_3
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Newport-Mesa | Partner Input
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Local Control and
Accountability Plan (LCAP)
&

LCAP Federal Addendum

IM,@L}%. Edcatte. flevakt.
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ALL STUDENTS ARE |

Welcome! Thank you!

EEEEEEEEEEEEEEEEEEEEEEEEEEE

e Vanessa Galey, Director of Special Projects

lcapfeedback@nmusd.us

e Jenith Mishne, Director of Educational Technology


mailto:lcapfeedback@nmusd.us

Hello lcebreaker:
- What Would You Do?

S1,000,000 for S100 for student
student achievement achievement

-

o
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District Plans

- LOCAL CONTROL AND ACCOUNTABILITY PLAN - LCAP

Vision, Mission, Belief

District Plans 2025-26

s 2025-26 LCAP Infographic Lite / 2025-26 LCAP Infographic

Strategic Planning Lite (Espafiol)

Process (2025-26) * 2025-26 LCAP Infographic / 2025-26 LCAP Infographic

(Espariol)

Award-Winning Schools s 2025-26 NMUSD LCAP / en Espariol

s 2025-26 | CAP Actions & Services (Short Version) / en
Espafiol / Ha pycckom

School Accountability
Report Card (SARC) s 2025 LCAP Survey Analysis

* Report on Local Performance Indicators for 2024-25
s 2025-26 LCAP Federal Addendum

Harbor Council PTA




The 2026-27 District LCAP and 2026-27
School Plans guide how we will:

e e Increase academic achievement

coaL *3

e Support students academically &
emotionally

e Partner with and support families

e Decide how funds & resources are used
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ALL STUDENTS ARE
our

SEEN, HEARD, SUPPORTED AND SAFE
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BELONGING

Culture of beliefs that all
students are seen, heard,
supported and safe

All students are all our
students

Culture of belief that what
each of us does impacts the
life and learning of each
student

Belief that how students feel
impacts their learning
Belief that the best learning
can only occur when
students feel they belong

Our Collective Beliefs
HOW:

Culture of beliefs that all students can and will learn in Tier 1
= Essential practices « Alignment and articulation

WHAT: CORE-CURRICULUM

Culture of beliefs that students deserve the same level of rigor and instruction

« State Standards
« Pacing Guides

POSITIVE BEHAVIOR

Student Safety

« Use of adopted materials
« Agreed supplemental materials

COLLABORATION

Collective Teacher Efficacy
Culture of belief that teaching Culture of belief that we have the
behavior is the best way to improve answers in the room and can support
behaviors one another to be our best and have

the strongest system
s PBIS work, discipline, classroom

management

« Safe learning environments
including physical safety and
learning environment

= Local Data- system, tools, calendar,
qualitative and quantitative

= Common, agreed upon structure and
practices

« Data-informed decision making

A9 /N



Services

Universal
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Goal 1: Student Academic Success

General student support, teacher training and

release time:

Elementary: Teaching & Learning Teachers on

Special Assignment (TOSA), Music Specialists +

TOSA, PE Specialists + PE Lead, Science Specialists

+ Science Lead

Secondary: Instructional Coaches, ELA, History-

Social Science, Math, and Science TOSAs

o TK-12: Educational Technology TOSAs, VAPA
TOSA

Advanced Placement (AP) staffing

Career Technical Education (CTE) staffing

Secondary counseling, Schoolinks software

Teacher and Administrator Training and Professional

Development

Data Visualization System to assist sites in

monitoring student academic and behavioral

progress

Staffing and materials to support universal

assessment and data analysis (benchmark

assessment, state testing, software, and data analysis

tools)

Digital platforms for students and staff to access

course content, submit student work, and provide

feedback on student learning (including but not

limited to: ClassLink, Google Classroom, Seesaw,

Schoology, Zoom, etc.)

Professional development: coaching, conferences,

consultants; elementary science adoption training

including General and Special Education teachers

Floater teachers to substitute during teacher release

time (including PD)

Actions/

aervices

Targeted supplemental

support

- Newport-Mesa
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Goal 1: Student Academic Success

Staffing to provide targeted student support and teacher training on behalf of
trategic student groups:
TK-12: Elementary and Secondary ELD TOSAs

Hrly and Enhanced Learning: Preschool and transitional kindergarten teachers
gild instructional assistants at Title | schools

lementary Expanded Learning Opportunities Program (ELOP) and After School

ducation & Safety (ASES)
K-12 Summer Programs: Elementary (five sites) and Secondary (two locations)
Elementary part-time hourly reading and math intervention teachers
Full-time support teachers at 22 elementary sites to address literacy and math
Outreach to identify elementary students struggling with foundational reading
skills and related appropriate interventions
Elementary inclusive practices model with push-in teacher support
General Education/Special Education co-teaching models in specific content
areas implemented at several secondary schools; provide updated staff training
on co-teaching for the inclusive classroom
English learner program staffing, professional development and coaching, and
English learner reclassification and progress monitoring data and analysis
Academic intervention staffing and materials (Middle and High school reading
classes, Credit Recovery, Math intervention, etc.)
o Additional math support classes to increase student access to college

approved (A-G) courses

Secondary administrative interns/graduation coaches to address learning loss
and credit deficiency
Secondary tutoring using existing staff at comprehensive middle and high
schools
Regional Occupational Program (ROP)
Advancement Via Individual Determination (AVID) middle and high school
courses and tutoring; middle school AVID Excel for middle school English learner
students. Continued AVID program at Rea Elementary, Killybrooke, Newport
Coast, Pomona, Whittier, and Wilson Elementary Schools
Early College HS staffing
Provide ACT/SAT college entrance exams proctoring for high school sites
Professional Development for Special Education: Identifying academic practices
to support special education students within general education settings;
Dyslexia-related found; 1al reading skills, Developing and implementing co-
teaching strategies, Paraprofessional training
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Actions/

Services

FEW

Intensive supplemental supp(t

Goal 1: Student Academic Success
issified staff to meet the needs of low-income, EL, and/or foster

ced Placement, International Baccalaureate, and SAT Fee
ers and Proctoring
ite Vista Independent Study School Staffing and Instructional

Ine elementary and one secondary ELD TOSA focused on providing
professional development and coaching support for teachers of
Newcomer English learner students provided by federal funds;
Bilingual Instructional Assistants for newcomers
Secondary Summer Language Academy for Newcomer English learner
students; Secondary Saturday Language Academy
Long-term English Learner support: Quarterly goal setting sessions
supported by differentiated learning plans in grades 5-12; piloting a
differentiated instruction ELA/ELD standards co-teach model;
intensive Designated ELD support in secondary ELA; teacher
professional development on academic language support
Parent/family education provided by consultants and ELD TOSAs with
support from School Community Facilitators and Student Services
staff
Classrooms/Staffing devoted to students with specific needs:

o TK-12: Compass Program for students with social-emotional

and behavioral challenges
o Preschool-Adult Transition: Self-contained for
students with moderate-severe and autism needs

© 4 Adapted PE Teachers
Intensive individualized intervention for elementary students
struggling with foundational reading skills
Extended School Year provided to elementary and secondary
students per IEP recommendation
Work experience and job coaching for students in high school and
adult transition, in partnership with WorkaAbility
Professional Development:

©  Coaching and support for implementation of Unique Learning

Systems




Input on Site & District Programs

1. What are the SUCCESSES you have seen for our students and our families

2. What SUGGESTIONS do you have for improving our school programs?

1 2 3 4

Behavior &

- ETE Mental Health Parent/Family FEEINTES

Well Rounded Materials. &
Education Safe and Healthy Engagement ’

Students and Education Technology




Join at menticom | use code 3209 9792

Instructions

Go to

wWwWw.menti.com

Enter the code

3209 9792

Or use QR code



What is ONE thing you think will have High Impact on

1 Academics?

Academics

Well Rounded
Education




2 High Impact Wellness, Mental
Health, Behavior

Behavior &
Mental Health

Safe and Healthy
Students




Thank you! smmonse |
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Do you have more ideas?
Please share them!

lcapfeedback@nmusd.us



mailto:lcapfeedback@nmusd.us

Questions?




Save the Date* for next year’s

meetings:

October 22, 2026
December 10, 2026
February 25, 2027

April 22, 2027

*dates subject to change based on district calendar and room availability
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