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Four Structural Drivers

1.  Enrollment Decline and Impact on Revenue

2.
3.
4,

Compensation as a Structural Consideration
Special Education: The Fastest-Moving Cost Driver

No Plan for Reversing Structural Deficit Spending
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Enroliment & ADA Trends

Enrollment & ADA Trend
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Correcting the Revenue Trajectory

e Targeted Approach for Improving Average Daily Attendance (ADA)
e Focus on Enrollment Retention

e Strategic Facilities Consolidation

-
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Realistic Recovery Timeline is 2031-2033

e Correct the Special Education cost trajectory
e Labor agreements that reflect our true financial picture
e Achieve facilities savings by 2028-2029

e Build stability with senior financial leadership team

-
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Four Structural Decisions in the Next 12 Months

1. Commission a Special Education fiscal efficiency audit before the 2026-27
budget is adopted

2. Fill the permanent Chief Business Officer position with turnaround
experience as the primary selection criterion

3. Begin genuine community engagement on facilities maximization now

Ensure monthly FSP report is structured for accountability, not

compliance
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Extending the Fiscal Runway

e Launch an attendance recovery initiative

e Prioritize FSP with a focus on high-impact and quickly realized actions

e Monetize surplus and underutilized real property on an accelerated scale

e Maximize legally permissible inter-fund borrowing to manage cash flow

e Engage SCOE on MOU terms before oversight escalates

e Maximize one-time revenue enhancements before 2026-27 budget approval
e Shift all eligible 2026-27 general purpose expenses to categorical resources
e Explore OPEB and Medi-Cal billing optimization with labor partners

e Reevaluate in-house counsel position to reduce legal costs
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Seeing the System

SCUSD Leadership’s approach to addressing the immediacy & urgency of
District’s financial sustainability

e The factors associated with the District's financial challenges are
systemic and pervasive.

e Consideration must be given to past practices and historical

decision-making, as well as current structures and future
opportunities.

e Creating space for collaborative problem-solving, deep listening,
and healthy risk-taking is required.

‘t’

ooooooooooooooooooooo




Seeing the System

SCUSD Leadership’s approach is characterized by parallel
workstreams and overlapping phases of development

Data Collection & Information Gathering
Study, Reflection, & Analysis
Engagement, Feedback, & Iteration

Long-Term, Near-Term, & Immediate Considerations




Seeing the System

Data Collection & Informatlon Gathering

Historical Data Information Research
Attendance FCMAT Restructuring
Enrollment CBA's Financial

_ , Distress
Financial Settlements
. Governance
Staffing Comparable
Districts
-
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Seeing the System

Data Collection & Information Gathering

Structural Fiscal Analysis
ECMAT Fiscal Health Risk Analysis, SCUSD, Decemb

ECMAT Fiscal Health Risk Analysis, SCUSD, Decemb

CDE DataQuest; Ed-Data/org. Non-charter Enrolimen|
SCUSD Unaudited actuals 2023-24

SCUSD Unaudited actuals 2024-25
CDE DataQuest, CASEMIS Placement Data, 202421

Black Parallel School Board et al. v. Sacramento City

People of Califd

2nd Interim Reports - Other

Academic Research

Coming Public Education Crisis

District Consolidation Effects

Growing Suburban Sacramento School Districts

Spared State’s D¢
Power and Promi
Rightsizing a Sch
State Takeover A

Strateqies to Solv
Which Districts G

Council of the g

° Fresno 2025-26 Second Interim Report

Unified School

° Long Beach Unified 2025-26 Second Interim Report

Sacramento Co

° Natomas Unified 2025-26 Second Interim Report

SchoolWorks, *

° San Juan Unified 2025-26 Second Interim Report

Fiscal Systems Audit (Samples)

VCUSD Final Report 072423-110123

Districts Fiscal Systems Audit 2023 Emergency
Apportionment Pre-Final Payment Payoff

SCUSD Financial Data

SCUSD 2023-24

Budget f

SCUSD 2023-24
SCUSD 2023-24

First Inte

Second |

SCUSD 2023-24

Third

SCUSD 2024-25

Bud

SCUSD 2024-25

First

SCUSD 2024-25

Seco

SCUSD 2025-26_Prop

° Twin Rivers Unified 2025-26 Second Interim Report

Lists are examples, but not exhaustive

County Letter (+ Sample)
° SCUSD Second Interim Letter 2025-26

° Oakland USD 2025-26 QUALIFIED Second
Interim Report FINAL 04.16.26

Collective Bargaining Agreements

SEIU 2023 to 2025 DRAFT review with
SEIU 7-28-25

Public Hearing AB1200 Public Disclosure
and Approval of MOU between SCUSD
and SCTA

-
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https://drive.google.com/file/d/1OsL5Tf53Vr75fgBAQnI7DeA0IVfnhguo/view?usp=drive_link
https://drive.google.com/file/d/1pdtm6LHC6JnyziLgd_NCrDVKKdS4hXSP/view?usp=drive_link
https://drive.google.com/file/d/14Y8nvivAtV6H46HjeTcdT5KyaffKTtPL/view?usp=drive_link
https://drive.google.com/file/d/1VjEs_LoiJWUDBDo6uRNkrQkDrDyTtwGK/view?usp=drive_link
https://drive.google.com/file/d/1t314lQclyAvwslg2ttXGUNqHLP8pE1v_/view?usp=drive_link
https://drive.google.com/file/d/1FRzaU7Zp9ruEkOsKKAjtkL_S-sdMCHss/view?usp=drive_link
https://drive.google.com/file/d/1CRaHfL2EzeYwAiYKUAARcFd77g935-3I/view?usp=drive_link
https://drive.google.com/file/d/1gH2A0EPhxQLpfEMJ_If-bLFt_3Nq62Q8/view?usp=drive_link
https://drive.google.com/file/d/1UeUUnb5I3uO-SC2FjC3ihZgy5mVcaEXN/view?usp=drive_link
https://drive.google.com/file/d/1UeUUnb5I3uO-SC2FjC3ihZgy5mVcaEXN/view?usp=drive_link
https://drive.google.com/file/d/17icESCiy7wPyotoPaKEof1KJXe663Qg6/view?usp=drive_link
https://drive.google.com/file/d/18Z0WVGzG_OYAQL9ZllHyPD1mWmA9qWb0/view?usp=drive_link
https://drive.google.com/file/d/1zSdKQes-hdraOd8RvCYkoKEPW68D0liT/view?usp=drive_link
https://drive.google.com/file/d/1xnYfhdSuYjIUQp4zgjMg089Rhgda3LFd/view?usp=drive_link
https://drive.google.com/file/d/1ajQJWZIMmn2Thl3Bq1O1PTvtu5Aak1hu/view?usp=drive_link
https://drive.google.com/file/d/1DHm_hNdOUi5ce2SFliHT0wLLlBl31yh9/view?usp=drive_link
https://drive.google.com/file/d/18eF1ZSaoVVAN2GDqCCOMqpBcXqXP81To/view?usp=drive_link
https://drive.google.com/file/d/1xAMz_TeCdXa4nH5x0PEJqGnAZ1-7nw8t/view?usp=drive_link
https://drive.google.com/file/d/1tANiYGV7F4kfUussYHonb3yIYwOjTppy/view?usp=drive_link
https://drive.google.com/file/d/1BVTFYaXhl2UBD50LsLAVRMj3Gj5c4yOh/view?usp=drive_link
https://drive.google.com/file/d/1BVTFYaXhl2UBD50LsLAVRMj3Gj5c4yOh/view?usp=drive_link
https://drive.google.com/file/d/1eoRn3NpmMFRKRnFWiqd5sRRpTxuwbE_A/view?usp=drive_link
https://drive.google.com/file/d/1TS4EZyti7FC-2kE582uzn-5ybNqm0eS0/view?usp=drive_link
https://drive.google.com/file/d/1TpgrWeckFyHJ61I7XfpDGlwFXdXO01nk/view?usp=drive_link
https://drive.google.com/file/d/1mMFUESyy6KpaFuG5VlUKQIaEgfonkKQ3/view?usp=drive_link
https://drive.google.com/file/d/1hmxF4DkBk39BrtpfDDjcLOpYJ48ctk0M/view?usp=drive_link
https://drive.google.com/file/d/1Qw-4pIrT3lvOMI5zZUwG5FSSZyq1kjsf/view?usp=drive_link
https://drive.google.com/file/d/1fKiUvV7zs0kMLpK-16nMOeU_yX8hgG47/view?usp=drive_link
https://drive.google.com/file/d/1OTHBAQpSrmzkDUDAtE0tlbNgKGqz0t48/view?usp=drive_link
https://drive.google.com/file/d/1pnw_jcV-c6sSrsk3bQ1zQaECWL-h7_r6/view?usp=drive_link
https://drive.google.com/file/d/1caq4Dkws0GSWKOYLTC8cini22m6dM0M7/view?usp=drive_link
https://drive.google.com/file/d/1pvaRnuEw8E7iz1FY9NNumPTaNAbSEazs/view?usp=drive_link
https://drive.google.com/file/d/1wTNiv_kF-otzy-9IR7IgKOmcepytIjBU/view?usp=drive_link
https://drive.google.com/file/d/1ONNLHRJCbVRXZwoI3hahrpIf8gleLQGb/view?usp=drive_link'
https://drive.google.com/file/d/1LSu4lr7kiE-L_OTYElAxrvd9VL0xB7PR/view?usp=drive_link
https://drive.google.com/file/d/1LSu4lr7kiE-L_OTYElAxrvd9VL0xB7PR/view?usp=drive_link
https://drive.google.com/file/d/19ozaF1EitEYvrOPUjqb4o5OKTqNwpjGM/view?usp=drive_link
https://drive.google.com/file/d/19ozaF1EitEYvrOPUjqb4o5OKTqNwpjGM/view?usp=drive_link
https://drive.google.com/file/d/19ozaF1EitEYvrOPUjqb4o5OKTqNwpjGM/view?usp=drive_link
https://drive.google.com/file/d/17xL-Utzmo8DXCDqREHHXbrMYQRhzBvlS/view?usp=drive_link
https://drive.google.com/file/d/1CcCx4DcVVQta7ShAmgRte71ptKmITdiX/view?usp=drive_link
https://drive.google.com/file/d/1CcCx4DcVVQta7ShAmgRte71ptKmITdiX/view?usp=drive_link
https://drive.google.com/file/d/18aHR9POchOW12tC4TorCG9TXrP6BmICH/view?usp=drive_link
https://drive.google.com/file/d/1L6-bjKkd16k9S_hnYQx8uxWPjIs7EV2J/view?usp=drive_link
https://drive.google.com/file/d/1L6-bjKkd16k9S_hnYQx8uxWPjIs7EV2J/view?usp=drive_link

Seeing the System

Study, Reflection, & Analysis

e What has been the role of decision-making?

e How do our structures help or hinder us?

FIRST ORDER

e \What are essential Lessons Learned?

5 |ASSIGN a CATEGORY (Column C), a FREQUENCY (Column
E), COMPLEXITY (Column F), IF WE STOP (Column G), s
Header Instructions

FIRST ORDER

) | ASSIGN a MANDATED option Yes or No o 2.0 Tabfs) for
Column H, see Header Instructions

e What is mandatory vs. discretionary? ——

FIRST ORDER

) | ASSIGN a WEIGHT (High, Medium, Low) for IMPACT and TIME|
LOAD to 2.0 Tab(s) for Columns J & L, see Header Instructions
I |ASSIGN a CATEGORY (Column C), a FREQUENCY (Column
E). COMPLEXIT‘I (Co\umn F). IF WE STOP (Column G), see

jeader Instructior
™) ASSIGNa MANDATED optior

s or No t0 2.0 Tabfs) for

FIRST ORDER

e Where are there hidden efficiencies?

i) | ASSIGN a WEIGHT m gh Medium, Low) for IMPACT and TIME
LOAD to 2.0 Tabs) for Columns J & L, see Header Instructions
£ |PROVIDE access to Job Descriptions to David & Tim by April

6 or SOONER.

e \What can be done in the immediate and what
requires more time?

Sacramento City 12
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Seeing the System

Study, Reflection, & Analysis

e In-Depth Analysis of Current Position Roles & Responsibilities

RESPONSIBILITY  DEPARTMENT J cATEGORY JTRIAGE JFREQUENCY | COMPLEXITY "IF WE STOP THIS...” " impacT
AB 119 Union Access to New Employees & NEO HR Compliance AR Legally Mandated and Non-Discretionary (Cite law/policy) ~ IRV VY Low ~ | (egalviciEtion= Yes ~ 2  High «
AB 2534 - Certificated former/new employees VOE | HR Compliance - Continuous ¥ Low ~ | CUSGEINVIGEIGAND Yes v 2 CHigh v
Advisory Committees - SCOE, IHEs HR Discretionary/S - Quarterly  ~ Low v | Service reduc... ¥ No ~ 0 -
All mandaory Leaves and Accommodations HR Compliance v Continuous v | ‘Medium ~ | GESGENIGIEICANS Yes ~ 2  High «
Annual Mandated Training for Employ - HR Compliance -~ Legally Mandated and Non-Discretionary (Cite law/policy)
State/Federal/SIA Compliance Annual v ~ | (Legalviclation = Yes ~ 2.  High +
Annual Notices (SB 294) HR Compliance * Legally Mandated and Non-Discretionary (Cite law/policy) ~ N v | (Medium ~ | CESgEANBETGAIS Yes ~ 2 * High +
Arbitration -Employee Di HR Operation: - Continuous v | (EIGHINS | « System failure No ~ 0  High ¥
Board approval - negotiated ag and MOU = =3
Operations HR Operations - Continuous ¥ Medium ~ | (LégalViolation = Yes ~ 2  High ¥
Budget Development Process HR Operations - Annual v | (GRS |  System failure ¥ Yes v 2 © High ~
Calendars - Work and Student HR Operations - Annual - ~ | (Legalviolation ¥ Yes ~ 2  High
CalSAAS Audit, SCOE Audit, Independent Charter | HR Compliance -
School Audit Monthy  ~ | (GRS | CISGENGEIHIES Yes ~ 2 © High «
CBA Compliance HR Compliance - Continuous ~ | (IFIGHIED | CEESGEINGEGHED Yes 2  High ¥
Certificated Substitutes Compliance HR Compliance ~ Legally Mandated and Non-Discretionary (Cite law/policy) v Continuous ¥ D | * Legal violation ¥ Yes 2 -
Child Dev Employee Ed Code Mandate 45CFR HR Compliance -
1302.90 Continuous ¥ Low ~ | (ESgalviclatich= Yes ~ 2 CHigh =
Classified and Certifacted Vacancy Dashboards/Den  HR Discretionary/Strategic ¥ Continuous ¥ Low ~ | (lSgalViciaticn= Yes v 2 © High ¥
Classified Substitutes direct support to school sites | HR Discretionary/Strategic ¥ Continuous ¥ Low ~ | Servicereduc... ¥ No ~ 0 Medium v
Compliance with AB1522 - substitutes/per diem HR Compliance -
and absences Monthly  ~ Low ~ | CISgEVicEich= Yes v 2 © High +
Contracts/Terms of employment HR Operations - Continuous ¥ Low ~ | (ESgalViciaich= Yes ~ 2  High
Create/Maintain Employee ID Number (EMP ID) HR Operations - Continuous ¥ Low ~ System failure v No ~ 0 Low ~
Credentialing Compli HR Compliance % Monthly  ~ dium v | (iegalviolation = Yes 2 High ¥
Custodian of Records HR Operations - Continuous v | ‘Medium ~ | CISGEINVIBIEISANS Yes ~ 2 * High +
13
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Seeing the System

Study, Reflection, & Analysis

e Complete Inventory of Every Single Active Job Description (375+)

[#) accounting_g administrative_assi assist_sup_facility_s chief_human_resource] |#] assistant_sup_stu o e > D
administrativd [% administrator_teacl{ 1#/ building_automation| [&] class_and_comp_analy| [*/ athletic_director.p b d_ ool > ~
[®) assist_sup_b! assessment_techni carpenter_0.pdf classification_and_com| [+ attendance_techni us_attendant_O.p —
auditor_analy assistant_superinte] congfruction-bond_a [#) coord_ii_new_teacher_| [+ attendance_techni bus_driver_0.pdf > :
[#] budget_analy career_information | _li|_facilities_mnm credential_auditor_fina child_welfare_and| bus vehicle mech 3 ==
change_mgnm chief_academic_off [/ direcfor_i_capital_pr director_ii_human_resd child_welfare_and | del e beRid s
[® chief_busineg [# coord_i_visual_angf[#] director i i irector i talent mana inician-psvcholod = d€l€gated_benin B2
[# controller-bo coord_ji_linke [#) electrician_0.pdf [#) director_risk_managen] (& coord_i_mental_h¢ Y director_i_transpo 5 =
controller-bo coord_ii_m [ electrician_assistant| [# disability__risk_mngt_g [£ coord_ii_student_: [£] school_bus_driver (5
[# coordinator_i coord_ij | [& electronics_assistan{ [% employee_benefits_ted (£ coordinator_distrid |’"| e e > A
dir_iii_accour &) coordg_work-base [# electronics_technicid [& hrs_analyst_cares_act| [& coordinator_ii_fos{ — P e =
[#) director_iii_st °°°'d!na [+ engineer_0 (1).pdf | [# hrs_technology_analys{ [#] coordinator_ii_hea |”"| transportation_flee] > g
fiscal_service coor:!nator_. [# facilities_maint_assig [ human_resource_servi{ [& coordinator_ii_you| |&| transportation_lead 5 =
%) fund_speciali coardinaror_i! [ facilities_maintenand [# iob developer emplovil (8 coordinatar i getd — i —
’ n i i = - Bx —_—
grant_writer.{ °°°r:!na:°r-f_-lﬁzr &| facilifies_maintenang manager_ii_compensat coordinator_safety = > 16595
[ lead_account coord!nator_f!J o acilifies_project_ma personnel_specialist_0| [£] dir_i_behavior__re %| transportation_pa N

coordinator_li ro = —_— o +
lead_payrollj =~ dinamr'ii':’egif fadifies_project_tec| [#] personnel_tech_sub_sq (&) dir_i_health_servid & transportation_schj
&| manager_acc - . . ician i e % i
S ager'b | B coordinator_iii_-_ci| & fire_alarm_tech_final personnel_technician_il (3 dir_iii_youth_deve] [&] transportation_sery * &
nager_bu 3 floor_and_tile_repair personnel_technician_i| (&) director_enrollmen ’ . ——

el [ coordinator_iii_ass¢ 2 transportation_trip} > |
medi-cal_reir i lazier-d df recruit_retentspeccaref ; i - e

i . [#) coordinator_iii_gate glazier-drapery.p director_i_student : 2

office_assistz counselor_english_| ) hazardous_materials| [ risk_mngmt_specialist| &) girector_ii_integraf van_driver_final_10§ > 3

JD_Business Office

JD_Curriculum & Instruction

JD_Early Learning & Care
JD_Facilities

JD_HR

JD_Nutrition
JD_Operations
JD_School Site Positions
JD_School Supervision
JD_Special Education
JD_Student Services
JD_Supt & Board Office
JD_Tech Services
JD_Transportation




Seeing the System

Study, Reflection, & Analysis

e Disaggregation of ALL Responsibilities of All Non-Site Job Description (5000+)

Responsibility Job Title = Department = Category = Estimated Frequency = Complexity Level = IMPACT = TIME LOAD = Mandated = What Happens If \

Supervise, evaluate, train, and direct performance of assigned staff; interview and select new

employees; process personnel records; make 2 staff Manager, Budget Services Budget Servi Operati Weekly High System failure
Direct the reconciliation of District-wide position control Manager, Budget Services Budget Services Operations Monthly High System failure
Update budget ies and ted p to reflect current practices Manager, Budget Services Budget Services Operations Annual High Service reduction
Direct compilation of District-wide and ing data for

purposes and for reporting on federal, state, county, and District forms Manager, Budget Services Budget Services Legal/Compliance Monthly High Legal violation

Supervise and monitor school site and program expenditures for conformity with budget, state

accounting requirements, granting agency expenditure gui and Budget Services Budget Services Legal/Compliance Monthly High
regulations

Legal violation

Act as liaison with Information Services, Personnel Services, and Payroll Services; assist
assigned supervisor with special projects such as site-based ing, budget Budget Services Budget i (o] i Monthly High
and salary projections

Service reduction

Conduct workshops and provide training, directi hnical, and lytical support to District
personnel on the position control and finance system; provide assistance to outside agencies

Manager, Budget Services Budget Services Operations Monthly High Service reduction

UNIFIED SCHOOL DISTRICT




Seeing the System

Study, Reflection, & Analysis

e [terative Development of Multiple Departmental Org Structure Scenarios
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Seeing the System

Study, Reflection, & Analysis

e Multiple Scenarios for FTE Reductions based on Mandates/Ops/Safety/Core Program

|SCUSD Restructuring|

Scenario A: 27.0 FTE | Sceng

SCENARIO B (270/2¢
Saurce: Updated 270 Plus 20 Percent Reduction.xisx | Technalogy Senacas:

* Groan highiight = Retained in Scer

» SECTION 1 — SCENARIO z Foxs T cenario B Sce 0
0 RIO C: Required 0 g d + Op 0 ore Ed trateg g
Position Title (Scenarl
s Naaladactd 814 Positio e (Scenario R d L e i i g go 5 oinD ote
Agpications Speciatst |
Appications Speciatst Il = mio 5N s = = o
Appications Speciast I1l - o o D 2 . d
Chief Informascn Officer 1.00 $163.608) $163.608 Same as C Operational Infastnucaure “mﬂz_"’" —
e A ) s167.543 sta5es Sama s Operatona asiwcare | menictional lachclogy |
Ertorpeizo applcasce
Drector I, = 200 $164.363) $328.708 Same as C Operational Infrastructure adminstration: ERP
2 FERPA; CPA; Ed Code §49073
K-12 Praject Manager dates, Operatio og and |
I Est Cos Yotal Cost o —
Manager I, Tech Support Services | iﬂmxﬁﬁ ?\Mﬁrgﬁﬁ W (I — |CALPADS mandate; EG Code §48076 |
Network Specialst | 162,608 $163608)  Nochange fom B Operational Infrastructure
Instructional technology.
Network Speciatst I 1.0 $167.585 $167585| N change from 8 Operational Infastrucure Pl Yes | |
‘Network Speciatst i 200 1643853 $228.706| | Reduced from B (2 FTE) Operational Infrastrucsure Yes
e T 1.00 $313.560| $312560|  Nochange from B Legally Mancated | Operational Yes FERPA; CIA; Ed Code §49073
. 7. | Al e
P TR 200 $247 22| $484452|  Nochange fom B Legally Mancated / Operatianal fos
Tor Measure O
100 $222.998| $222.998 Strategic No
Tech Support Speciist | e {emas conkacied U4 il
1.00 s208.779) $208.779 Opeational Infrastrucaare No Eliminated B por 270; restared C for
Tech Suppart Specialist Il |
1.00 $111.140) $111.140 Operational N Yes
Tech Suppart Specadist Il
1.00 160,243 $160.243 Operational Infrastrucsure Yeu
ATOTAL
1.0 $182.424) $1242¢) N change from 8 Operational Infastrucure Yes
Tier 1-2 deskiopioevice
200 121497 $24298¢  Nochange from 8 Operational Infrastrucsure ewpeirad) Yes
Tier 2 suppart device
500 $147.744 $8E.465| | Reduced from B (4 FTE) Operational Infrastruchure Be s Yoz I
1.00 $149.194 $149.198 Na change from B Operational Infrastrucaare Tine 3 ascelatiorn; cyan Yes II
S S — —I.'
TOTAL ELIMINATED/REDUCED IN SCENARIOC | 5.00 | $741,226 | 1|
|




Seeing the System

Engagement, Feedback, & Iteration

/\

Advisories

Extended Cabinet

Key Stakeholders

-
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Seeing the System

Immediate, Near-Term, & Long-Term Considerations

2025-26 2026-27 2027-28 + Beyond
Immediate Central Office Structural Issues that are
Cost reduction Restructuring historical and ongoing, which
& Revenue & Position contribute to the Structural

Enhancement Reductions Deficit

Leadership is prioritizing Central Office Restructuring decision-making in order to
clarify staffing changes for 2026-27 and to determine the context within which the
larger Structural Issues can be addressed. -
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Scenario Scope: A-E

Scenario A — Current Positions

Scenario B — 270/20 Percent 2026-27 Budget Development
Scenario C — Required & Most Vital, Value Added, or Discretionary
Scenario D — Required and Mostly Fulfills Legal Mandates

Scenario E — District Leadership Recommendation

OdlIrdIlICIILU UIL
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Department Scenario A FTE Scenario A Cost

Central Office Restructuring

& Position Reductions Human Resources 38 $6.74 M
Communications 6 $1.29 M
Scena rio A: Technology Services 27 $461M
Current Positions  |academic office
Special Education 60 $1116 M
Business Services &
Nutrition Services 156 $22.21 M
Facilities, Operations &
Transportation 283 $38.23
Academic Office
Deputy Supt & CAO 273.66 $46.85 M
Superintendent & Admin 2 $.689 M

DISTRICT TOTAL
ALL DEPARTMENTS 845.66 $131.77 M




Department Scenario B FTE Scenario B Cost

Central Office Restructuring

& Position Reductions Human Resources 25 $4.45 M

Communications 3.8 $.823 M

SCena I‘iO B: Technology Services 225 $3.81M
270/2 0% Academic Office

Special Education 57 $10.57 M

Reduce to < 270 Administrators Busi .
usiness Services &

Reduce Department operating Nutrition Services 139.67 $19.39 M
bUdgetS by 20% Facilities, Operations &
Transportation 268 $35.98 M
Academic Office
Deputy Supt & CAO 204.03 $35.21 M
Superintendent & Admin 4 $1.03 M
DISTRICT TOTAL
ALL DEPARTMENTS 724 $1M11.3 M




Central Office Restructuring
& Position Reductions

Scenario D:
Required

High Risk of:

- Legal and fiscal liability
due to non-compliance

- Increased health and
safety concerns

- Delayed response times

- Loss of support for
schools

* Nutrition is outside of the General Fund; thus,
reductions for the SERNA/Central reduction scope was
not included in the same manner as Business Services
for 2026-27.

Department Scenario D FTE Scenario D Cost
Human Resources 20 $3.57 M
Communications 7 $.856 M
Technology Services 17 $2.91M
Academic Office

Special Education 57 $10.72 M
Business Services &

Nutrition Services 124.62 $17.7 M*
Facilities, Operations &

Transportation 186.66 $25.4 M
Academic Office

Deputy Supt & CAO 188.35 $31.7 M
Superintendent & Admin 4 $1.03 M
DISTRICT TOTAL

ALL DEPARTMENTS 604.63 $93.16 M
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Central Office Restructuring
& Position Reductions

Scenario E:
Recommendation

Prioritize:

- Legally mandated,
operationally
necessary, and core
educational
programming

- Preserve critical
services to students,
schools, families, and
staff.

Department Scenario E FTE Scenario E Cost

Human Resources 23 $412 M

Communications 7 $1.323 M

Technology Services 21 $3.63 M

Academic Office

Special Education 57 $10.72 M

Business Services &

Nutrition Services 124.87 $17.27 M

Facilities, Operations &

Transportation 271 $36.34 M

Academic Office

Deputy Supt & CAO 2014 $33.59 M

Superintendent & Admin 4 $1.03 M

DISTRICT TOTAL

ALL DEPARTMENTS 709.27 $108.01 M
e
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Scenario FTE/Cost Comparison Chart

845.66
131.7M
FTE $

SCENARIO A SCENARIOB SCENARIOD SCENARIOE -
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Final Discussion




