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Planning for the   
Future of SAISD 

 

As school facilities age, 
enrollment grows, programs 

evolve, and new needs emerge, 
school districts and communities 
must plan for future capital 

improvements.  In order to be 
prepared, a specific path for 

facilities planning is required 

under Texas law.    
 

The Texas Administrative Code, 

Chapter 61.1040, outlines the 
/ƻƳƳƛǎǎƛƻƴŜǊΩǎ wǳƭŜǎ ŦƻǊ {ŎƘƻƻƭ 
Facilities.  These rules establish 

the standards for capital 
improvement planning, including 

the required elements and the 
process to follow.   
 

The following plan was created 
after months of inquiry, 
discussion, and collaboration by 

dedicated staff, students, 
parents, trustees, and 

community that is charged with 
planning for the future of 

facilities in San Angelo ISD. 
 
 

   

 

 

 

 

 

 

 

 

San Angelo Independent School District operates fourteen 

elementary schools, three middle schools, one freshman campus, 

two high schools, and two alternative campuses. SAISD has 

approximately 1,850 employees serving more than 12,500 students. 

 

The mission of San Angelo ISD is to engage all students in a relevant 

and inspiring education that produces future-ready graduates.  

 

Commitment to Exceptional Facilities 
 

School facilities play a vital role in providing quality learning 
environments that ensure safety and security for students and 
staff, foster innovation, creativity, and collaboration, and promote 
pride and tradition within our community.  Our Long-Range Facility 
Plan has been created to exemplify excellence and chart the course 
for our facilities as we build for the future. 
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Long-Range Facility Plan 
Facility Advisory Committee 

 

The Facility Advisory Committee 
(FAC), comprised of a diverse 
group of 60 San Angelo 
community members and leaders 
with various perspectives, met 
seven  times over four months. 
Their charge was to evaluate the 
district's facility needs and help 
produce the long-range facility 

plan and vision going forward. 
After reviewing the data, a 
recommendation was then made 

to the SAISD Board of Trustees in 
December of 2024. 
 

The FAC also studied the history 
of SAISD bond referendums and 

the current and future state of 
the district. They had discussions 

regarding district-wide facility 
ages, statuses, and needs. The 
2025 Bond is the continuation of 

a 15-year district-wide master 
plan to transform facilities, to 

provide safe and modern 
learning spaces, and to provide 
tools for teaching and learning. 

  

²ƘŀǘΩǎ ƛƴŎƭǳŘŜŘ ƛƴ ŀ [ƻƴƎ-Range Facility Plan? 
 

The Texas Administrative Code, Chapter 61.1040(d)(1) details the contents 
of the Long-Range Facility Plan for Texas school districts. 
 

1. A school district shall ensure that a capital improvement project subject 

to this section complies with the requirements and standards as follows. 
 

A. Elements:  The long-range facility plan shall include all of the following 

elements that apply to the facility and project and must also be updated 
prior to commencement of construction to include the access control 
document required in subsection (k)(1)(B) of this section: 

 

i. existing and proposed instructional programs at the project campus, 
including special education, dual language, course offerings, and 

partnerships;  
ii. the age and condition of all buildings and systems at the project 

campus;  

iii. history of completed capital improvement projects at the facility;  
iv. site evaluation of the project campus, including, but not limited to, 

overall site; shape; useable land; suitability for intended use as well 
as planned improvements; adequate vehicular, pedestrian, and 
emergency access; queueing; parking; and site amenities;  

v. the school district's educational specifications; (i.e., New or Major Reno) 
vi. the school district's enrollment projections, maximum student 

enrollment of the facility, and the facility's maximum instructional 
capacity, if applicable; and  

vii. the noncompliance, partial compliance, or full compliance with each 

of the safety and security standards required in subsection (k) of this 
section. 

 

B. Process:  The process of developing the long-range facility plan shall 
consider input from teachers, students, parents, taxpayers, and other 
school district stakeholders. 

 

C. Compliance:  The requirement for a long-range facility plan is met when 
a school district completes the long-range facility plan, presents it to the 

school district board of trustees, and makes it available to the prime 
design professional for a capital improvement project. The long-range 
facility plan expires after five years from the date of the final plan 

presented to the school district board of trustees and must be updated 
prior to commencement of a subsequent capital improvement project. A 
long-range facility plan developed as part of a district-wide long-range 

facilities plan may be used to satisfy this requirement. 
  

Citation: 19 Texas Administrative Code, CC, Chapter 61.1040(d)(1) 
https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch061cc.pdf 
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Long-Range Facility Plan 
Instructional Programs 

 

{ŀƴ !ƴƎŜƭƻ L{5Ωǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ 
programs are built on rigorous 
curriculum, effective instruction, 

and continuous improvement to 
support high levels of learning for 

all students. Instructional 
priorities are aligned across 
curriculum, assessment, 

intervention, and professional 
learning to ensure equity and 

student readiness for college, 
career, and military pathways. 
Facilities planning must directly 

support the DƛǎǘǊƛŎǘΩǎ instructional 
priorities by providing safe, 

functional, and adaptable learning 
environments.  In this section, we 
will summarize the instructional 

programs administered on SAISD 
campuses. 

   

Long-Range Facility Plan --- Element #1 
(Instructional  Programs at Exist ing Campuses) 

 

What are the instructional programs at all campuses, including 

special education, dual language, course offerings, and partnerships?  
 

Districtwide Instructional Programs in San Angelo ISD: 
 

Core Academic & Instructional Framework 
 

¶ SAISD provides a TEKS-aligned instructional program across all 
grade levels. 

¶ Curriculum, assessment, intervention, and professional learning 
are aligned districtwide. 

¶ High school and middle school course catalogs define course 
offerings, graduation requirements, endorsements, and CCMR 
information. 

¶ Instructional decision-making is supported through data-informed 
practices. 

 

Special Education (Special Programs) 
 

¶ {!L{5Ωǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 

array of services for students with disabilities. 
¶ Services are delivered through a continuum of supports in 

accordance with federal and state requirements. 
¶ SAISD provides resources related to evaluations, compensatory 

services, and Supplemental Special Education Services (SSES). 
¶ Leadership and procedural guidance for Section 504 services are 

housed within Special Programs. 
 

Emergent Bilingual / Bilingual / ESL 
 

¶ SAISD implements a Transitional Bilingual/Early Exit Program at 
the elementary level (PreKς3). 

¶ Instruction is provided in English and Spanish to support English 
language acquisition and biliteracy development. 

¶ ESL courses are offered at the secondary level, with placement 
determined by LPAC. 

¶ SAISD supports Emergent Bilingual students through Title III 

programs and community engagement initiatives. 
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Gifted & Talented (GT) 
 

¶ SAISD maintains a districtwide GT program serving identified students. 

¶ ¢ƘŜ ǇǊƻƎǊŀƳΩǎ ǎǘŀǘŜŘ Ǝƻŀƭ ƛǎ ǘƻ ƳŜŜǘ ǘƘŜ ƭŜŀǊƴƛƴƎ ƴŜŜŘǎ ƻŦ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ǎǳǇŜǊƛƻǊ ŀōƛƭƛǘƛŜǎ ƻǊ ƻǳǘǎǘŀƴŘƛƴƎ 
potential. 

¶ At the secondary level, GT services are delivered through Advanced Academics courses. 

¶ Elementary enrichment opportunities (e.g., districtwide GT events) are referenced on SAISD pages. 
 

Advanced Academics, AP, and Dual Credit 
 

¶ SAISD offers Advanced Placement (AP) and Honors courses at the high school level. 

¶ AP courses follow College Board requirements, including syllabus submission. 
¶ Dual Credit opportunities allow students to earn high school and college credit simultaneously. 
¶ Dual Credit partnerships are formally documented with Angelo State University and Howard College. 
 

Career and Technical Education (CTE) 
 

¶ SAISD offers state-approved CTE programs aligned to career pathways. 
¶ Students may earn technical dual credit through Howard College. 

¶ SAISD reports offering multiple technical dual credit courses taught by Howard instructors or certified adjunct 
faculty. 

¶ SAISD news documents CTE-related partnerships and symposiums supporting STEM and health science 

pathways. 
 

Dyslexia and Section 504 
 

¶ SAISD maintains a dedicated Dyslexia program page with parent resources and district contacts. 

¶ Section 504 services are administered through Special Programs, with published procedural guidance. 
¶ SAISD posts official documents outlining 504 responsibilities and compliance procedures. 
 

Prekindergarten 
 

¶ SAISD offers free, full-day Pre-K for eligible students and a full-day tuition-based Pre-K option. 
¶ Tuition-based Pre-K placement is subject to capacity and may use a lottery system. 
¶ Pre-K programs follow TEA guidelines and are offered at designated campuses. 

¶ SAISD communicates Pre-K program details and registration through district webpages and news posts. 
 

Counseling, MTSS, and Student Supports 
 

¶ SAISD implements a Multiple Tiered System of Supports (MTSS) to address academic, behavioral, social, and 

emotional needs. 
¶ MTSS emphasizes early identification, intervention, and progress monitoring. 
¶ SAISD partners with external organizations (e.g., Care Solace, TCHATT) to expand access to mental health 

supports. 
¶ Counseling resources support educational planning, career development, and student well-being. 
 

College, Career, and Military Readiness (CCMR) 
 

¶ SAISD embeds CCMR information within the High School Course Catalog. 
¶ CCMR indicators are reported through SAISD-hosted TEA TAPR reports. 

¶ Programs supporting CCMR include Advanced Academics, Dual Credit, CTE pathways, and postsecondary 
partnerships. 
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Instructional Program Partnerships 
 
San Angelo ISD has established documented instructional partnerships in STEM, health sciences, dual credit, CTE, 

and educator development, as evidenced by SAISD news articles and program documentation. 
 

STEM Readiness & Career Exploration 
 

¶ STEM 2 D Symposium Series is a partnership focused on exposing students to STEM careers and 
postsecondary pathways.  Partners include Ethicon, Howard College, Angelo State University, and the San 

Angelo Chamber of Commerce. 
¶ STEM College Readiness Program (NMSI / DoD Grant) is a partnership supporting advanced STEM 

coursework and college readiness through grant-funded programming.  Partners include the National Math 
and Science Initiative and United States Department of Defense. 

 

Health Sciences Pathways 
 

¶ Shannon Health Science Symposium Series is a partnership providing exposure to health science careers 

and postsecondary healthcare pathways.  Partners include Shannon Health, Howard College, Angelo State 
University, and the San Angelo Chamber of Commerce. 

 

Postsecondary Credit & Career Preparation 
 

¶ Dual Credit Academic Programs provide partnerships that allow students to earn high school and college 

credit simultaneously.  Partners include Angelo State University and Howard College. 
¶ Technical Dual Credit (CTE) provides partnerships supporting technical dual credit courses and workforce-

aligned instruction.  A primary partner is Howard College. 
 

Educator Development & Regional Collaboration 
 

¶ Regional Memorandum of Understanding (Educator & Workforce Development) is a partnership that 
supports educator professional development and expanded regional collaboration.  Partners include Angelo 

State University, Howard College, and Goodfellow Air Force Base. 
 

Community & Business Engagement 
 

¶ Partners in Education (PIE) is a districtwide partnership program connecting local businesses, nonprofits, 
and organizations with SAISD campuses.  Partners include local businesses, nonprofits, and community 

organizations. 
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Long-Range Facility Plan 

Instructional Programs 
 

{!L{5Ωǎ ōƻƴŘ ǇǊƻƧŜŎǘǎ 

intentionally modernize and 

expand instructional spaces, 

such as CTE labs, fine arts 

facilities, STEM and maker 

spaces, Special Education 

environments, and core 

instructional areas to better 

support how students learn 

and teachers teach. Aligning 

instructional programs with 

targeted facility investments 

ensures that the project 

campuses can deliver rigorous 

and relevant instruction in safe, 

functional, and future-ready 

learning environments. 

   

Long-Range Facility Plan --- Element #1 
(Instructional  Programs at the Project Campuses) 

 

What are the instructional programs proposed at the project campus, 
including special education, dual language, course offerings, and 
partnerships?  

As a result of new construction and major renovations funded through 

the San Angelo ISD 2025 Bond Program, project campuses will continue 
to deliver and more effectively support existing instructional programs 
through improved and purpose-designed facilities.  
 

Bond projects at Central High School and Lake View High School directly 

support Career and Technical Education and fine arts instruction 
through expanded and renovated CTE labs, culinary and health science 
spaces, and dedicated fine arts facilities.  
 

Replacement of Glenn Middle School provides modern instructional 

and fine arts spaces sized for current enrollment and program 
participation.  
 

Elementary projects at Crockett, Fannin, and McGill enhance core 
instruction and specialized supports through new classrooms, libraries, 

Special Education spaces, STEM, and maker space learning 
environments.  
 

Districtwide projects impact vital facility components, safety & security, 
and ADA upgrades that are essential for all instructional programs.   
 

Collectively, these projects align facilities with instructional delivery, 
ensuring programs are housed in safe, functional, and instructionally 

appropriate environments.  
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Central High School General Capital Improvements 
¶ New auditorium 
¶ New kitchen and dining/commons 
¶ New gymnasium 
¶ Renovations for culinary arts and health science/technology areas 
¶ Locker room renovations 
¶ Athletic field turf replacements 

 
× Instructional Programs Most Impacted by Central High  School General Capital Improvements 
¶ Career and Technical Education (CTE) 

o Culinary Arts 
o Health Science and Technology 

¶ Fine Arts (auditorium use) 

¶ Physical Education and Athletics 

 
Lake View High School General Capital Improvements 
¶ Construction of a new CTE wing 

¶ Renovation of existing CTE wing 
¶ New fine arts area for the Mariachi program 
¶ Athletic facility improvements 

 
× Instructional Programs Most Impacted 

¶ Career and Technical Education (CTE) 
¶ Fine Arts 

o Mariachi 
o Orchestra (space/acoustics) 

¶ Physical Education and Athletics 

 
Glenn Middle School General Capital Improvements 
¶ Construction of a new replacement campus 

 
× Instructional Programs Most Impacted (explicitly stated by SAISD) 
¶ All instructional programs (general support) 
¶ Core Academic Instruction (classroom spaces) 
¶ Fine Arts 

o Band (previously undersized facilities) 

 
Crockett Elementary School General Capital Improvements 
¶ New kitchen and cafeteria 
¶ Classroom additions 
¶ New parking and drop-off areas 

 
× Instructional Programs Most Impacted 

¶ All instructional programs (general support) 
¶ Core Academic Instruction (classroom spaces) 
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Fannin Elementary School General Capital Improvements       
¶ New kitchen and cafeteria 
¶ New library 
¶ Administrative additions 
¶ Additions for Special Education (SPED) 
¶ Site circulation improvements 

 

× Instructional Programs Most Impacted 
¶ All instructional programs (general support) 

¶ Special Education (SPED) 
 

McGill Elementary School General Capital Improvements 
¶ New classrooms 
¶ New library 

¶ Maker space 
¶ STEM class areas 

¶ Administrative and site improvements 
 

× Instructional Programs Most Impacted 

¶ All instructional programs (general support) 
¶ STEM Instruction 

¶ Maker-based / hands-on learning 
 

Lincoln Middle School General Capital Improvements 

¶ Security fencing 
¶ Electrical and fire alarm upgrades 
¶ Exterior doors and hardware 
¶ Gym and locker room repairs 
¶ Athletic surface improvements 

 

× Instructional Programs Most Impacted 
¶ All instructional programs (general support) 
¶ Physical Education and Athletics 

 

Lone Star Middle School General Capital Improvements 
¶ HVAC upgrades 
¶ New exterior doors 
¶ Track resurfacing 
¶ Exterior and gym painting 

 

× Instructional Programs Most Impacted 

¶ All instructional programs (general support) 

¶ Physical Education and Athletics 
 

Districtwide Bond Projects (All Campuses) Improvements 
¶ Safety and security upgrades (access control, cameras, fencing) 
¶ HVAC replacements 
¶ Plumbing, electrical, and fire alarm systems 
¶ ADA upgrades 

 

× Instructional Programs Impacted 
¶ All instructional programs (general support) 

  



 

AGE AND CONDITION OF FACILITIES 
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Long-Range Facility Plan 

San Angelo ISD Buildings 
 

SAISD conducted a 
comprehensive facility 
assessment to inform the work 
of the FAC.  This assessment 
objectively evaluated the age, 
condition, safety, functionality, 
accessibility, and performance 
of each campus. It also 
established a factual baseline of 
deficiencies, remaining useful 
life, modernization needs, and 
cost of replacement versus 
repair, ensuring that all 
decisions are data-driven and 
fiscally responsible. Ultimately, 
the assessment aided the task 
of prioritizing capital needs and  
investments, and ensured that 
planning remains directly 
aligned with instructional 
program delivery in accordance 
with 19 TAC §61.1040(d)(1)ς(2). 

   

Long-Range Facility Plan --- Element #2 
(Age and Condi t ion of Exist ing Faci l i t ies) 

 
Parkhill Architects and Terracon Consulting partnered to conduct a 

thorough Facilities Condition Assessment (FCA) in 2024, in accordance with 
Element #2 of the Long-Range Facility Plan, and to support the work of 
{!L{5Ωǎ CŀŎƛƭƛǘȅ !dvisory Committee (FAC).   
 

A Facility Condition Assessment is a structured, professional evaluation of a 

ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ ǇƘȅǎƛŎŀƭ ŀǎǎŜǘǎ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴŦƻǊƳ ƭƻƴƎ-range facilities 
planning. Through a systematic on-site review, engineers and facility 
specialists inventoried major building systems, such as roofing, HVAC, 

plumbing, electrical, interiors, structural components, and site 
infrastructure, and assessed facility conditions and ōǳƛƭŘƛƴƎǎΩ remaining 

service life.  Identified deficiencies were organized into prioritized repair or 
replacement items and assigned planning-level cost estimates.  These costs 
were then analyzed across the campus or district portfolio to quantify 

deferred maintenance, forecast capital renewal needs, and support multi-
year budgeting strategies.  Two key indicators helped translate technical 

findings into leadership-level metrics: 
 

Facility Condition Index (FCI) is a ratio that compares the cost of 

ŀŘŘǊŜǎǎƛƴƎ ŘŜŦŜǊǊŜŘ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǊŜƴŜǿŀƭ ƴŜŜŘǎ ǘƻ ǘƘŜ ŦŀŎƛƭƛǘȅΩǎ ǘƻǘŀƭ 
replacement value.  It answers the question:  How much reinvestment is 
required relative to what the building would cost to replace it?  Higher 

percentages indicate healthier facilities while lower percentages signal 
diminished conditions that may lead to a decision to replace a facility.     
 

Building Condition Index (BCI) reflects the overall physical condition of a 
facility based on the aggregated ratings of its systems and components.  

Expressed as a percentage, it indicates how much functional life remains.  
Higher BCI scores represent stronger building performance, while lower 
scores suggest that building systems are approaching the end of their 

useful life. 
 

Together, FCI and BCI provide complementary fiscal and physical 
perspectives, allowing district leadership to prioritize capital 
improvements, phase capital investments responsibly, and align facility 

decisions with long-term educational objectives. Credit is due to Parkhill 
Architects and Terracon Consulting for their professional expertise and 

thorough work in producing this analysis. 
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Long-Range Facility Plan --- Element #2 

(Composi te Age of Exist ing Faci l i t ies) 
 

CƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŦŀŎƛƭƛǘƛŜǎ ǇƭŀƴƴƛƴƎΣ ŀ ά/ƻƳǇƻǎƛǘŜ !ƎŜέ ƳŜǘǊƛŎ ǿŀǎ ǳǘƛƭƛȊŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀ ŦŀŎƛƭƛǘȅΩǎ 
weighted average age based on major building systems, as opposed to solely relying upon ŀƴ άhǊƛƎƛƴŀƭƭȅ .ǳƛƭǘέ 
ŘŀǘŜ ƻǊ άwŜƴƻǾŀǘƛƻƴέ ŘŀǘŜΦ  ¢Ƙƛǎ ƳŜǘǊƛŎ ƘŜƭǇŜŘ ǘƘŜ Facility Advisory Committee make better informed 
decisions regarding ŀ ōǳƛƭŘƛƴƎΩǎ ŎƻƴŘƛǘƛƻƴ for planning recommendations. 
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Long-Range Facility Plan --- Element #2 
(Description of the Proposed Projects) 

 
In May 2025, voters approved the San Angelo ISD Bond 2025 proposition, authorizing a $397 million investment in 

district facilities. The approved Bond package provides major renovations, repairs, additions, and new construction, in 
addition to districtwide safety, security, accessibility and system improvements.  9ƭŜƳŜƴǘ Ін ƻŦ {!L{5Ωǎ [ƻƴƎ-Range 

Facility Plan focuses on the provisions and timeline of the approved capital projects.   

 
 

Central High School Capital Improvements 
¶ New auditorium 
¶ New kitchen and dining/commons 

¶ New gymnasium 
¶ Renovations for culinary arts and health 

science/technology areas 
¶ Locker room renovations 
¶ Athletic field turf replacements 

 
Lake View High School Capital Improvements 

¶ Construction of a new CTE wing 
¶ Renovation of existing CTE wing 
¶ New fine arts area for the Mariachi program 

¶ Athletic facility improvements 
 

Glenn Middle School Capital Improvements 
¶ Construction of a new replacement campus 

 

Crockett Elementary School Capital Improvements 
¶ New kitchen and cafeteria 
¶ Classroom additions 

¶ New parking and drop-off areas 
 

Fannin Elementary School Capital Improvements 
      
¶ New kitchen and cafeteria 

¶ New library 
¶ Administrative additions 

¶ Additions for Special Education (SPED) 
¶ Site circulation improvements 

 

 

McGill Elementary School Capital Improvements 
¶ New classrooms 
¶ New library 

¶ Maker space 
¶ STEM class areas 

¶ Administrative and site improvements 
 

Lincoln Middle School Capital Improvements 

¶ Security fencing 
¶ Electrical and fire alarm upgrades 

¶ Exterior doors and hardware 
¶ Gym and locker room repairs 
¶ Athletic surface improvements 

 
Lone Star Middle School Capital Improvements 

¶ HVAC upgrades 
¶ New exterior doors 
¶ Track resurfacing 

¶ Exterior and gym painting 
 

Districtwide Bond Projects Improvements 

¶ Safety and security upgrades (access control, 
cameras, fencing) 

¶ HVAC replacements 
¶ Plumbing, electrical, and fire alarm systems 
¶ ADA upgrades 
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Long-Range Facility Plan --- Element #3 
 

What are the major capital improvement projects that have been completed in San Angelo ISD? 
 

 

 
 

  



 

SITE PLANS FOR ALL CAMPUSES 
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Long-Range Facility Plan 

Site Plans 
 

Site plans form the 

foundation for evaluating 

existing campuses, including 

the overall site configuration, 

usable land area, and 

suitability for intended use, 

as well as planned 

improvements, vehicular and 

pedestrian circulation, 

emergency access, queueing 

capacity, parking, and site 

amenities. 
 

Element #4 will illustrate the 

site plans for existing 

campuses in San Angelo ISD. 
 
 

 

 
 

  

 
Long-Range Facility Plan --- Element #4 

(Visuals of Exist ing Si te Plans) 
 

 
What are the existing site plans for all campuses? 
 

 

          CENTRAL HIGH SCHOOL                     LAKE VIEW HIGH SCHOOL 
 
           
 

         GLENN MIDDLE SCHOOL                    LINCOLN MIDDLE SCHOOL 
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   LONE STAR MIDDLE SCHOOL                BELAIRE ELEMENTARY SCHOOL            BONHAM ELEMENTARY SCHOOL 
   
 
  

 BRADFORD ELEMENTARY SCHOOL        CROCKETT ELEMENTARY SCHOOL       FANNIN ELEMENTARY SCHOOL 
 

 
 
 
       
 
 
 
 
 
 

 
 
 
 

             FORT CONCHO ELEMENTARY SCHOOL      GLENMORE ELEMENTARY SCHOOL 
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     GOLIAD ELEMENTARY SCHOOL           HOLIMAN ELEMENTARY SCHOOL         LAMAR ELEMENTARY SCHOOL 
 
 
 

      

 
 

 
 
 

 
 

 
 

 
 

        MCGILL ELEMENTARY SCHOOL                  SANTA RITA ELEMENTARY SCHOOL 
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Long-Range Facility Plan --- Element #4 
(Visuals of Si te Plans for the Project Campuses) 

 
What are the site plans for the project campuses? 

 
Central High School Project and Site Plan: 

 
Central High School will receive a new auditorium, kitchen, dining/commons (which can also be a lobby for the 
gym and auditorium), new gymnasium, and renovations for culinary arts, health science, and technology 
areas. The project also includes renovated locker areas in Trevino Gym, adding turf to the baseball and softball 
fields, repairing backstops, and replacing the turf field. 
 
 

Central High School Site Plan as of December 8, 2025. 
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Lake View High School Project and Site Plan: 
 
Lake View High School will receive a new CTE wing, renovation of the existing CTE wing, and construction of a new 

fine arts area for the Mariachi program. The project also includes renovated locker areas in the original 
construction areas of Lake View High School, adding two tennis courts and a complete lighting package, replacing 
the turf field and adding lights, adding turf to baseball and softball fields, repairing the backstop at the softball 

field, adding parking and bleachers to the field for athletic competitions, and constructing new concession stands, 
restrooms, ticket building, and a small scoreboard. 

 
 
 

 
 
 
 
 

 
 

 
 

 
 
 

 
 

 
 
 
Proposed New Glenn Middle School Site Plan: 
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Elementary School Site Plans: 

 
 
 
  



 

EDUCATIONAL SPECIFICATIONS 
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Long-Range Facility Plan 
Educational Specifications 

 

How schools are designed and 
built says a lot about our 
expectations for teaching and 

learning, as well as the types of 
learners that we seek to develop.  

If we value real-world learning in 
career-based environments, we 
will design labs that mirror 

modern workforce settings and 
equip them with cutting-edge 

technology, tools, and resources.  
Essentially, whatever we design 
will exemplify what we value and 

imagine for our students.   

The Texas Administrative Code, 

Chapter 61.1040, outlines the 

/ƻƳƳƛǎǎƛƻƴŜǊΩǎ wǳƭŜǎ ŦƻǊ {ŎƘƻƻƭ 
Facilities.  Within these rules are 
the requirements for designing 

our diverse educational 
environments.  
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2. A school district shall ensure that a project for new construction and major 

renovation subject to this section complies with the requirements and 
standards as follows. 

 

A. Elements:  Educational specifications are a written document prepared 
by the school district and approved by the school district board of 
trustees and shall include all of the following: 

 

i. the school district mission, vision, goals, and pedagogy;  
ii. preliminary details related to facility type, grades served, and 

maximum student enrollment;  
iii. pertinent provisions of the multi-hazard emergency operations plan 

that may inform the functionality of the built environment, including 
how the district complies with TEC, §37.108;  

iv. a written statement that includes:  

(I) inclusive design goals and considerations supported by the 
school district; and  

(II) how inclusive design should be addressed in new and 

renovated facility designs;  
v. minimum total square footage required to comply with the 

quantitative method of compliance; and  
vi. innovative teaching or operational practices intended for 

implementation at the instructional facility that may lead to the use 

of the qualitative method of compliance.  
 

B. Schedule: An educational specification shall be created for each campus 

type. If the design and construction of a new campus or major renovation 
of an existing campus differs substantially from an educational 
specification that exists for the same campus type, a separate 

educational specification must be developed. Educational specifications 
shall be initiated upon the first proposed project of its type and must be 

completed prior to initiating the planning or programming phase of a 
project. Each educational specification must be updated after five years 
from the date of approval. 

 

C. Compliance:  The requirement for educational specifications is met when 
a school district delivers the approved document to the architect. [Note: 

(v) and (vi) must be Board approved prior to design development.] 
  

Citation: 19 Texas Administrative Code, CC, Chapter 61.1040(d)(2) 
https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch061cc.pdf 

 



 

EDUCATIONAL SPECIFICATIONS FOR THE PROJECT CAMPUS 
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DISTRICTWIDE ENROLLMENT PROJECTIONS 
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Long-Range Facility Plan --- Element #6 
(Enrol lment Projections) 

 
In the fall of 2025, Zonda Demographics provided an update for SAISD that included a ten-year enrollment forecast, 

coupled with facility capacity for all campuses.   

 

 

  




