Clint Early College Academy

Patriots are always a step ahead

July 31, 2025
® Presentation
® EPCC Duties and Tasks
e New Student Orientation and EPCC tour for 9th and 10th graders
e Take sophomores 8/20/2025
e Spring 2025 Advising Form
e Add to advisory schedule
Spring Master Schedule
Walkthrough Calendar
Digital Citizenship Form for travel advisory students
Grading policy clarification
Summit K-12
CCRMS mtg
Suspension and probation support changes.
TSI testing and PAAM (none of these students have completed PAAM)
e Passgoto EDU 1300
e Do we add students who just received an 800 number? yes
Aug 11, 2025
Calendar

Counselor Topics

Other
e Review HB4545 for all incoming 8th graders and new 10th and 11th grade
Region 19 training 8/28 ( English Teachers and Alvarez)
Dances/Fundraisers
Master schedule request for Spring (Move College Connect MWF classes to 3 and 4th period next
semester)
Permission slip for trip
September 18th PD: Federal Programs at 9:30, crystal @ 8:00
Fri Feb. 6 ELPS training.
SUMMIT K-12
e 9th 45 min week for EBs non EBs mathia Pathways
e 10th Mari all EBs 10th in advisory 30 minutes.
® TELPAS camps
e STEAM Day at
EPCC...file:///C:/Users/eacostal/Downloads/Symposium%20invitation%20with%20QRcode.pdf
e PO for busses for 8/20 (Liz)
e Digital Citizenship 83% Missing Digital Citizenship 8/11



Clint Early College Academy

Patriots are always a step ahead

Aug.15.2025

Calendar
Counselor Topics

e Schedule plan for EPCC advising for travel kids
e Lockdown-SRO holds safety meetings, recap,
e Fieldtrip 8/20 87 going 14 permission slips missing

Other
Aug 29, 2025
Calendar

Counselor Topics
e Liz show us how to fill out Bus Request Form
Updates on HB (Services Opt in/out, Name Permission form)
DFPS Policy
Staff CPS/Suicide Training sept 18th
Probation Letters
Probation letters for probation students summer 2025
CPS Suicide for rest of staff not teachers

Other
e Out of district students on HB1416 tracker UPDATED
e AEP Plan for HB1416
e Valeria Hernandez
e Newsela Walks

Sept 5. 2025
Calendar

Counselor Topics
® EPCC duties
e Health pathways workshop
Other
® Open House same day as Clint Homecoming parade
e Small moves big gains training at ESC 19
® Subs?
e Coordinators? - extra people



Clint Early College Academy

Patriots are always a step ahead

a__Amooshyday

e Kids buying snacks during the day

® Spring 26 master
e Flip ENGL 1301 and RDG on TR?
e Students needing IS Math?

e UTEP update

e MAP Update

Sept 12, 2025
Calendar

Counselor Topics

Revisit Ms. Such’s schedule for Spring 2026
PLATO

INDP Study Math for Semester 2

Other
® Schedule TSIA refresh training for January
Sept 19, 2025

Calendar
Counselor Topics

Other
e Student password reset
® Advisory on Oct 1 and Oct 2 1st period travel students.
e HB1416 tracker due today, new student?
® SAT passwords
e Check with Alvarez class on Monday to login to personal email
e Subs for next Tuesday
Students missing waivers (due today)
Tessa Asked if ELAR can have a department meeting with Admin before buying materials for next
semester. (Spending budget)
Schedule TSIA refresh training for January
Science Planning OCT 8 PM coverage for 3rd period.
Request move Al EOC test Earthtravaganza?
ESC 19 CCMR Event?
Move Carlos to Mark advisory
Finalize and send email for Candy Days
e Candy Day Meeting 9-18



Clint Early College Academy

Patriots are always a step ahead

Senat26.202¢

Calendar
Thursday Lara AP Academy AM
Friday

Counselor Topics
e PLATO
e Engl 1301 Class Master Schedule swap
e Alvarez Student Leadership in Spring
e UTEP Students (English 4/AP English Lit class capacity & options)
[ J
Afterschool students
e EPCC scheduling questions
e GCEngl1301 (Lara)

Other
® Check on selling after school

Oct 3, 2025
Calendar

Counselor Topics
e CPR trainings/grad trainings
e Students afterschool
e B Gutierrez

e Review afterschool tracker EPCC suspension
e Minimester COMM 2306
e Student Leadership schedule Skyward
e Visit days for Erica Villanueva, EB-discussed with Dr. Vela and email Erica dates
e October 13 meet with students
e Sample of Summit K12
e Invite Erica (talk about Summit K12 importance)
® Erica (brain dump and graphic organizer November)
® Progress Check in December (usage and reports, meet with kids who are not meeting
progress)
e Erica (speaking practice January)
® Erica meet with students
CRFs - Math time allotment
Cancel Activity bus 10/8?
Training Erica emailed about
Curipod (Obed’s email)



Clint Early College Academy

Patriots are always a step ahead

Oct 17, 2025
Calendar
Monday

Counselor Topics
e Adjust schedules based on TSIA passing=added Math 1314. ELAR students close to passing will test
again. Ruth will speak with Sthefania to see about a camp.
NG - anatomy credit (PLATO)
Revisit ENGL 1301 based on passing rates
EPCC - (A.V. - PreReq for SPCH)
C.S. - plan
Coats
IDEA students transcript issues

Other
e Can we set up TSIA Training for expired teachers in Jan?
e Sam needs coverage for training/meetings (sorry!)
October 17 2nd period, 3rd period ???
October 22 2nd period, 3rd period ???
October 24 2nd period, 3rd period ???
October 28 2nd period
October 29 3rd period only
October 31 2nd period, 3rd period ???
November 5 3rd period only

Oct 24, 2025
Calendar

Counselor Topics

Other

Nov. 4, 2025

Calendar

Wednesday - PM Stronger Connections - Acosta, Alvarez, Lara
Thursday -

Friday

Counselor Topics
e House Bill presentation staff
e Trafficking Staff Training Dates
e Mental First Aid Staff trainings
o 25% of faculty trained
e Falcon, Hinkle, Chaidez,
e Finalize Master Schedule



Clint Early College Academy

Patriots are always a step ahead

e Math advisory for V Hernandez, when can Daniela remove the student for time that was short and
then add the next class? (now)
e Stole ceremony info? What is needed?
® Google form, who are giving students the stole, limiting the stole ceremony
Other
e CRF updated 3rd 1301? Which period
e Instead of replacing one of the 1302 can we get rid of the Reading course? Gallegos has 3
sections.
e Spring schedule changes students
e EPPC graduates- compare three lists
® Schedule NSO for 9th grade 2 days through Hinkle in Student Union
e Review Silva/N. Hdz Tracker EPCC Academic Success Program Tracker Fall 2025
e 9th Grade EDUC 1300 criteria for Spring semester (9th grade cannot go into 1301 in the Spring
semester if they are failing any classes at the nine weeks 2)
e 9th Grade ENGL 1301 (9th grade cannot go into 1301 in the Spring semester if they are failing any
classes at the nine weeks 2)
e TELPAS camp 11/12 all day in Student Union
e EOC advisory switches next semester
® EPCC during Thanksgiving break
Nov 7, 2025
Calendar

Counselor Topics

Other

Nov 14, 2025
Calendar

Counselor Topics

Other
[ ]

January PD (Advisory Curriculum)

® Mrs. Lara follow up with TSIA lady
Advisory 12th and 10th

e Sam send list to Daniela
504 paper work for A. Reyes
ASVAB/EOC/MAP —
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Nov 21,2025
Calendar

Counselor Topics
® Lesson delivery
e Add to Advisory Curriculum Calendar
e® Duplicate Course credits
e UTEP Students Spring Info
o Employee/staff of semester

Other
® PFLE Garcia
UTEP Grade Check 11/19
TSIA2 training in person
No pass no play PD day
Senior activity dates (Lara placed in CECA main and sent to Coach based on previous conversations)
Travel students Finals Week
UTEP travel
e Fall 26
e Mandatory grade check Spring 26
AP Psychology and Yearbook
Don’t Flurry Be Happy
SPCH Students
ACT for students who took Biology in 8th grade.

Dec 5, 2025
Calendar

Counselor Topics
e EPCCM/W

Other
e CRN'’s for CECA courses have been generated, except for Chem
e Schedules for spring DC@EPCC
e A day of life of the Patriot

Dec 12, 2025
Calendar

Counselor Topics
e Emails from students who do not want to take Slavnicu MATH 2413
e Students will be scheduled at CECA before being scheduled at EPCC.
e Schedules for seniors - not going to UTEP, or no other courses to take.
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e For future reference - Add a MATH 1324 at CECA. ( Spring 27 or 27-28)
Other

Jan 9, 2026
Calendar

Counselor Topics
e New students entering EDUC 1300: Complete apply Texas with new students
® Provide PLATO. Mr. Suarez will speak with him.
e (learance: RR

Other
e Advising Plan (Be Completed by January 27th)
® Acosta (9th grade)
e Alvarez (10th grade)
e lara(11th grade)
e Suarez (12th grade)
e EPCC Letters SUS/PRO
o Ruth Will complete
Coverage for 1st and 2nd TR Alvarez 1/20 ELPS training
Coverage Alvarez HMS visit 1/21 (3rd and 4th)
Coverage Alvarez CC Meeting 1/23 (3rd and 4th)
TELPAS Camp with Erica on 1/26 in Union.
e 4 students do not have an elective or Geometry MWF, cannot attend camp.
o CECATELPAS PLAN
e Erica to help with practice test for Parent Denials
® Interim Assessments
e Acosta will think about
® CC Meeting Math RBIS Lesson Plan
e GT individual testing plan
e Dates: Jan: 13, 20, 22, 26, 21, 23 and Feb 2
e Hinkle/Vasquez
e Plan for students who do not pass CC classes
® Assign PLATO for students to work on their own when they are successful on the PLATO they
can retest TSIA>
GT whole group Jan 15 choir.
EOC interim - not BIO/A1
Performance Acknowledgment Spreadsheet
Advisory Curriculum
e Advisory planning on Feb 6th.



Clint Early College Academy

Patriots are always a step ahead

Jan 16, 2026
Calendar

Counselor Topics

Other

e EPCCPD 2/12 can we change ours to the 12th?
Jan 23, 2026
Calendar

Counselor Topics
e EPCC dashboards
e 1/28 meeting
e Rankings
Other
e Trevizo's office
e ARD Friday - Acosta please.
Jan 30, 2026
Calendar

Counselor Topics
e Master Schedule Notes
e Duplicate Credits - INDP Study Math, Student Leadership, Special Topics
e EOC:
e Tuesday: Seniors - location, time, bathrooms, guests.
e Slavnicu and C. Hdz help cover

e Navy Table Setup
e Advisory
Other

e Reminder: Candy Day 2/13
e PD Friday
e FErica 8-10
e Advisory planning 10-12 (Sam Plan)
e lunch12-1
e 1-4 Planning on your own
PLATO virtual training 2/13 1 PM
Holocaust/ Science field trips
Transition Mr. Suarez Jrs to EPCC to do’s
Interim testing



Clint Early College Academy

Patriots are always a step ahead

Feb 6, 2026
Calendar

Counselor Topics
e EPCC TSIA Site Visits
e Set up details
® Advisory Changes
e Student: RC

Other
e UTEP hrs and scholarship and online
e 3.09 hrsin 1 semester can take 9 credit at utep
e 23856 hrs.
e 2203 hrs.
e OnRamps courses - EPCC credit
e TSIA2 Math 9th graders
e V. Hdzrecommend for 9th graders to test
e Algebra 1 8th graders test at summer bridge
e EPCC
e Transportation late evening bus complaints
e Spring Bridge
e Swanson
® Apply Texas
® Rotations
e List of student names for schedules
Candy Day 2/13

e EPCC NSO 9th grader
Feb 13, 2026
Calendar

Counselor Topics

Other
e Busses/cafeteria for Spring Bridge

Feb 20, 2026
Calendar

Counselor Topics

Student: N.G.

Withdrawing EPCC Course: D.T.
Master Schedule

PLATO slips - Lara will complete
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e elementary
e Summer Bridge Dates
® June 1st - June 4th
e 1st - half day due to graduation
o TSIA2 - ELAR & MATH June 4th - all day
e Testing begins 9 AM Prep for Math & ELAR June 2nd & 3rd
e Need a math teacher for Bridge
® Mon 6/1-9-12:30; Tues- Thurs 6/2-6/4 - 9-3
o CECA 9th Orientation
e Consider not having the orientation.
e All students pick up schedule in the student union
o Modified schedule for advisory - 15 minutes longer
e Create a video to show to all students (where to go for attendance, offices, etc.)
e Adayin the life of a Patriot
e Emailed cafeteria and transportation
e Hb1416 hours
e SS plan packet

e Math
o Whater
Feb 27, 2026

Calendar

Counselor Topics
e Master Schedule

Other
® AP Contract for students
e HB1416 Math
e CECA 9th Orientation
e All students pick up schedule in the student union
e Modified schedule for advisory - 15 minutes longer
e Create a video to show to all students (where to go for attendance, offices, etc
Patriot Day
UTEP number of courses allowed to take - see Feb.6, 2026.
Develop hot topics for electives to cycle in through electives in place of pathways.
3peat- ENGL 1301 or PLATO Suspension



Clint Early College Academy
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Mar 6, 2026
Calendar

Counselor Topics

Other

e EPCC Registration
e Senior Selection

Advising Idea
Move Student Leadership - Move to MWF 1st and 2nd
Can we put kids in Math 1324 CC also in Math Independent Study for support? Stacked IS Math so
students receive credit with Slavnicu. Get math resources.
TSI testing April
e Math TSI approximately 42 9th graders
e ELAR by recommendation
e MATH all 10th graders
TSIA MATH Testing and College Connect 1324 9 sophomores 2 juniors 1 sophomore scheduled for
PHYS in Fall cannot be registered until registered in 1314.
How many students did we schedule for ENGL 1302 in the summer, we only have one section. -25
textbook for ART
Calendar no school CECA/EPCC
36 students failing W. History as many failing other classes. N Hdz asked for help.
New registration portal
EVENTS:

TREAT DAY?

1.
2.

3.
4.

Military Family Breakfast: Friday, April 24th. Student Union. 9:00-10:00 AM

Student Council Honor Night: Wednesday, April 29t" Courtyard. 4:00-4:45 PM (Honor seniors with
cords, pins, stoles. Show appreciation to all members for all of their hard work throughout the school
year.)

Honor Society Banquet: Friday, May 1st. Student Union. 5:00-6:00 PM

A day in the life...

Mar 13, 2026

Calendar
e Advisory?
e What are kids getting from it?
e LOC

e Family court attendance

Counselor Topic

Other
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March 27, 2026
Calendar

Counselor Topics
® YMHFA Trainings- collect certificates
Master Schedule review
EPCC drops
On Ramps - next year Statistics only
UTEP Contract / Guidelines
College Connect
e Student leadership for CC support
® Senior Selection & Activities
® Gala - Estrella Dominguez honoree

Other
e Summer Bridge- Summer Bridge 2026 Schedule
Such and Slavnicu
Valeria
8th graders EOC/SAT equivalent
Maltreatment of children w/officer 9th grade only.
Advisory EPCC grade check
Staff/Clerk EOC training

April 10, 2026
Calendar

Counselor Topics
e UTEP Travel: V.G. & J.L. alt. trans for next school year. Class ends at 4:50 PM
e EPCC: E.W. - pending dropping HIST 1301
® Prevention Program - Launchpad - through Counseling center

Other

Student Leadership Credit Issue

HB1416 Hours 25-26 CECA 4TH 9WK DISTRICT

Long term sub for Mari? Pending info and availability.

TSI testing

CRF

Flashing lights, child abuse, dating volence, human trafficking training April 15 and 16 through English 1
classes.

® (PR for seniors April 20th 3rd Sam will coach students.
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April 17, 2026
Calendar

Counselor Topics
e Financial Aid
e Raffle for all who completed by May 1st
e Donut party for Advisory
e On Ramps
e Whoever requests
® Double check service ID
e Math Models
® Incoming freshman
e EPCC Degree Plan
e Change on Degree Plan Spreadsheet
e And Student Schedule sheet (highlight changes in yellow)
e Reading 1/Reading 2
® (O 30 failed TSI will take Reading 1
® (029 students not in SPCH 1321 CC will take Reading 2
e Sophomore Math
e EPCC Withdraw Students
e Probation students at end of May
® Reduced summer load

Other
e Summer Bridge Confirmed Teachers
- Chaidez
- Garcia
- Silva
- Delgado
- Valeria
e Advisory 2026-2027 (Review)
[ )
April 27, 2026
Calendar

Counselor Topics

Other
e Summer Bridge (Waxing rooms, snacks?, PAF’s, can students leave on early bus if they finish testing?,
can Lara/Acosta test if needed, meeting with teacher on May 13)
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May 1, 2026
Calendar
Monday
Tuesday
Wednesday
Thursday
Friday

Counselor Topics

® On Ramps -
New Courses -
Terry -
Student VP
MM -

Other
e Summer Bridge (Waxing rooms, snacks?, PAF’s, can students leave on early bus if they finish testing?,
can Lara/Acosta test if needed, meeting with teacher on May 13)
Student Travel & Online Course Responsibility Contract
Student GC
Advisory Plan 26-27
Senior Grades -
e All grades May 17 by 11:59 PM. Grade changes due May 17. Grade verification May 18.
Verifications due 19th at noon
e Senior Clearance May 20-22
o TSIA MATH STUDENT CHANGES
May 8, 2026
Calendar
Monday
Tuesday
Wednesday
Thursday
Friday

Counselor Topics

Other
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May 15, 2026
Calendar
Monday
Tuesday
Wednesday
Thursday
Friday

Counselor Topics
Other

May 22, 2026
Calendar
Monday
Tuesday
Wednesday
Thursday
Friday

Counselor Topics

Other




