January SPSA Evaluation & Goal Setting
SCHOOLSITE COUNCIL MEETING AGENDA
Date: 1.29.26 Time: 3:15 pm Location: Library Classroom/Zoom

https://mercedcsd-org.zoom.us/j/83856526564 ?pwd=wjL Wv4oNagtO2S147IfSVjPzzXV3at.1
Meeting ID: 838 5652 6564
Passcode: 622632

I. Call to Order EC 52852(c)

A. Roll Call

B. Establish Quorum: Quorum was unable to be established as there were not enough parent participants in
the meeting.

ll. Public Comment EC 35147(d)

A. Opportunity for members of the public to address the SSC on any item within the subject matter jurisdiction
of the SSC. (Note: The SSC may not take action on any item not on the posted agenda.) No comments at this
time.

lll. Review of Bylaws and Election of Committee Members EC 35147(b)

A. Review of Bylaws: Bylaws were reviewed by current members, no questions at this time.

B. Elect Positions: Quorum was not established, therefore elections were not held at this time.

C. Review and Approval of 10/31/25 Minutes: Quorum was not established, therefore review and approval of
minutes could not be done.

IV. Principal's Report EC 64001(g)(1)

A. Mid-Year School Highlights and Achievements: Mrs. Jimenez reviewed events on campus that have been
done through PTC support. There has been an increase in community participation in events. Receiving good
feedback from on what has been happening on site.

B. Local Control Accountability Plan - Site Funds: site funds were reviewed, review of what money could be
spent on was discussed, moving forward site has a working budget that will help to keep track of money spent
C. California School Dashboard Site Report: presentation from 2024-2025 school year reviewed, no questions
were asked, data is from the 2025-2026 will be reviewed as updates come up, there has been an increase in
attendance, academic achievement has increased

D. Site-based Proposition 28 Plan: review of current purchases of stage risers and backing along with folklorico
ballet dance; leadership and grade levels will continue to work on what they want money to be spent on, no
questions asked at this time

E. California Community Schools Partnership Program (CCSPP) (if applicable): no updates were given by
Pupil Services

F. Center for Model Schools: 5Essentials Framework: review of survey coming up; students to take on
Thursday, 1/15/26 in class, teachers will take at staff meeting on 1/21/26, parent survey sent out by district
(review of opportunities for parents to use Chromebooks on site, will incentivize parents school-wide with
student popsicle party, 10 extra minutes of recess, and parent raffle for gift cards), site administrator to send
out paper flyer and have Chromebooks at parent engagement opportunities (i.e., Quarter 2 Awards 1/16/26,
school science fair 1/20, family Valentine’s Dance 2/6/26).

V. Annual SPSA Evaluation EC 64001(g)(1)

A. Presentation and Analysis of Final Data for All SPSA Goals (e.g., end-of-year state and local assessments,
graduation rates, attendance, climate data): review of 2024-2025 SPSA goals done, review of current
attendance heat map done

B. Discussion: Evaluation of Progress Made Toward Each SPSA Goal: goals unable to be measured at this
time- Site Administrator will work with district office to help support measuring goals

C. Identification of Successes, Challenges, and Lessons Learned from the Past Year's SPSA Implementation:
success was increase of student achievement on ELPAC and CAASPP, attendance appears to be better,


https://mercedcsd-org.zoom.us/j/82982759422?pwd=CXoldBjwMI714o4mSkr4BASWFbPToj.1

behavior appears to be better as well (suspension heat map not available at this time, but will bring to next
SSC meeting)

VI. Comprehensive Needs Assessment (CNA) Update EC 64001(a) & (g)

A. Review of Updated Verifiable State and Local Data for the New Planning Cycle: This will be completed at
next SSC meeting to allow for DPA 2 scores to come out, testing starts on 1/20/26

B. Discussion on Emerging Needs and Priorities for the Upcoming SPSA: SSC Members would like to have
comparison and growth knowledge before determining priorities for upcoming SPSA

VIIl. New SPSA Goal Setting & Planning EC 64001(a) & (c)

A. Brainstorming and Initial Discussion of Goals for the Next SPSA Cycle Based on Annual Evaluation and
Updated CNA: future SPSA goals to focus on student academic achievement (Goal 1), student engagement
(Goal 2), family and community empowerment (Goal 3), and student success (Goal 4)

B. Alignment with LEA's LCAP Goals and Priorities: MCSD LCAP Goals and Priorities (1) literacy, (2) safety,
(3) family engagement, and (4) improving outcomes for Black/African American students, long-term ELs,
Students with Disabilities, students in foster care, and students experiencing homelessness

VIIl. Financial Review EC 64001(g)(1) & EC 42602

A. Final Review of Expenditures for the Current SPSA Cycle: updated expenditures will be done at next
meeting

B. Discussion of Projected Allocations for the Next SPSA Cycle: at the next meeting, site administrator will
have updated projected allocations from the district office

IX. English Learner Advisory Committee (ELAC) Report (if applicable) EC 52176(b) & EC 64001(a) & (g)
A. Final ELAC Recommendations for the Annual SPSA Evaluation and Next Year's Plan: no recommendations
were made at this time

B. Summative ELPAC Plan: going to be starting in March, schedule will be finalized with leadership and shared
with parents

X. Future Agenda Items EC 35147(c)(1)
A. Discussion of items for upcoming SSC meetings (e.g., detailed SPSA goal refinement, strategy
development)

XlI. Adjournment EC 35147(b)
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