Task Force Meeting Agenda

April 29, 2026

District Mission: Prepare Each Student to Be Successful
District Vision: The leading innovative school district, empowering lifelong learners to strengthen our communities
District Pillars:

Fostering Student Engagement, Growth, and Learning
Improve student engagement, growth, mental health, and wellness in an inclusive environment focused on the development of
the whole child.

Recruiting, Developing, and Retaining Quality Staff
Provide an equitable and inclusive environment through communication, collaboration, professional growth, and support.

Responsibly Managing Finance, Facilities, and Operations
Identify, secure, and sustain resources for equitable allocation that reflect district belief statements.

Connecting School, Family, and Community
Foster inclusive partnerships to enhance learning and engagement opportunities that create a sense of belonging.

Facilitator: District administration and consultant

Topic Notes

1. Welcome and Overview e Project team introductions
e Project purpose and overview
e Task Force overview and meeting schedule
e Introduction to facility option criteria

2. Task Force Member Introductions & e Small group introductions

Communications Protocols e Between-meeting and public communications
3. Student Enrollment Projections e Presentation of future enrollment vs. school capacities

® Questions and answers

4. Task Force Preliminary Guidance & e Small group discussion of findings and needs
Questions e Reporting to large group (time permitting)
5. Wrap-Up and Adjourn e Complete evaluation forms
Future Meeting Date:

May 27, 2026




