Appendix A Rev. 1,
Project Description
(Revised per Addendum 1)

The Project Description* is part of the RFP and Site Lease and Facilities Lease
Agreement providing an overview of the project. Refer to Exhibit L for full scope of work

and services

SPRUCE ELEMENTARY

501 Spruce Ave, South San Francisco,

SCHOOL 94080

Design: January 2026 through May 2027

SD Completion: May 2026

DD Completion: September 2026

CD Completion: May 2027
DSA Submission: Feb 2027
Anticipated Construction Start Date: Sept 2027
Anticipated Completion of Project May 2029
Base Design Budget $12,812,356
Unfunded Alternates: $958,255
Design Basis $13,770,611

Architect:

DSK Architects

*All information is preliminary

The proposed Project includes the modernization and renovation of the existing Spruce
ES campus, associated support spaces, and all related Preliminary Construction

Services through Construction and Close Out.

1. Preliminary Construction Services

(Refer to Exhibit L of the Facilities Lease for full scope of work and services)

The Contractor/developer will provide Preliminary Construction Services, which include

but are not limited to:
e Constructability reviews

e Cost estimating and cost reconciliation

¢ Development of the project schedule, phasing plan, interim housing plan, site

logistics plan
e Value engineering

e On-site Evaluation of Existing Conditions/Site Investigations:

a. Potholing, eight (8) Locations

Electrical & Low Voltage System Investigations at Building C
Asphalt Core Sampling, three (3) locations

Water Pressure Testing at Building C

Natural Gas Pressure Testing at Building C

maoo

f. Exploratory Demolition and Investigation at Building C

e Early procurement of long-lead items

e Identify and understand Sole source requirements for the District
e Provide consultation and technical support for PG&E utility coordination during

preconstruction
e Subcontractor bidding

e GMP delivery and contract execution

For the full scope of required Preliminary Construction Services refer to the
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Preliminary Services Agreement (Exhibit L of the Facilities Lease).

2. Construction Administration and Close Out Services

The scope of work described herein for Construction Administration and Close-Out Services
is not all-inclusive and may be supplemented or modified as required to meet project
objectives.

Construction Services include all work associated with the campus modernization,
including improvements to existing facilities (Building C), site and utilities work. Scope
includes, but is not limited to:
e Modernization of existing two story classroom building (Building C)
o ADA upgrades
o Electrical, integrate CO Detectors into fire alarm system for existing
HVAC.
Fire Alarm upgrade to fully automatic system
Structural Upgrades-steel support repair and replace.
Building Envelope improvements, including doors, roofing, cladding
New restrooms (two) inside classrooms for students age 2-5.
Plumbing Upgrades- replace pipes for space heating and domestic hot
water
= Remove all the pipes for both space heating and domestic hot
water. Reconnect to new terminal equipment and any plumbing
fixture that requires hot water.
= Install new condensing boiler(s) for higher efficiency in concert
with new air-handling equipment sized for the low operating
temperatures of a condensing boiler.
o Interior Class Room Modernization
= New Paint
= New Roller shades
= New flooring
= LED Lighting- Replace existing fluorescent lighting technology
with LED, new controls added to control lights closest to teaching
wall.
= New Ceiling
e Demolish existing two classroom building (Building D)
o Replace with a new building (Building K) , same footprint (approx
~3,000 SF)
e New Construction of Building K, a two classroom, two restrooms building to
replace building D, assume same footprint (approx ~3,000 SF)
e Site work
New fire access lane
New kinder yard play structure
ADA improvements
Fencing and gates
New switchback ramp
Re-grading asphalt

O O O O O

0O O O O O O
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o Site Utility Improvements

= Lower Yard storm drain connected to SD in street.
= Main switchboard is starting to rust. Repair/replace.
= All S piping for domestic water and waste lines should be
replaced with new ones.
* Provide additional fire lane access (623 If)
e Interim Housing
o Site preparation and utility work associated with the installation of
interim housing, if required.
e Assume Interim Housing for Building C, 4 classrooms & 1 Restroom, subjext to
phasing and better solutions. A
e Abatement of hazardous material related to the modernization scope
e Unfunded Alternates:
o Building C Voluntary Seismic Upgrade
o Provide off-street drop-off lane
o Upper Play Yard Play Structure
e No work expected in Buildings A (Gym), Buiding B,
(Kitchen/Cafeteria/Classroom), Building E (Admin), Building F (Classroom),
Building H (Library), Building I (Kindergarten).
Please refer to Project References List, for available documents related to the above
Project, inclusive of project manuals, drawings and various other documents and
reports, etc.

Contractor/Developer shall not begin work on the construction administration and close
out phase of the project until all parties have amended the Facilities Agreement to
include a Guaranteed Maximum Price for the project cost, and the District has issued a
Notice to Proceed for Construction to the Contractor/developer.
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Exhibit L
Preliminary Construction Services Agreement
Attachment A, Rev 1 - Scope of Work (Revised per Addendum 1)

Attachment A - Scope of Work for Preliminary Construction Services

1. Scope of Contractor/Developer’s Preliminary Construction Services. Contractor/Developer is
authorized to perform the following services by applicable law and agrees to perform the services
described herein. Contractor/Developer shall perform management and coordination services, plan
and specification constructability reviews, provide value-engineering reviews and recommendations
and other reviews as necessary to verify that the drawings and specifications are clear and
reasonably accurate to minimize the need for changes during the construction phase of the project,
including but not limited to the following (“Preliminary Construction Services”):

1.1. Project Specific Services
1.1.1. Development of Phasing and Site Logistics Plan
1.1.1.1. The Contractor/Developer shall be responsible for developing a
comprehensive Project Phasing Plan and Site Logistics Plan that support safe,
efficient, and minimally disruptive construction activities during an active
school campus modernization. At a minimum, these plans shall:
1.1.1.1.1.Identify all phases of work, including sequencing, durations,
dependencies, and required campus impacts or area shutdowns
1.1.1.1.2. Coordinate Construction activities with school operations,
including instructional schedules, student circulation, staff
access, special events, and any planned school breaks or
closures.
1.1.1.1.3.Clearly delineate construction zones, work areas, and access
routes to maintain separation between construction activities and
school occupants.
1.1.1.1.4. Address site access and circulation, including contractor and
delivery routes, parking, staging areas, material laydown, and
haul routes
1.1.1.1.5. Provide safety measure and control points, such as fencing,
barricades, signage, temporary protections, and emergency
access pathways.
1.1.1.1.6. Account for utility shutdowns, temporary utilities, and swing
space (interim housing) required to maintain operations during
construction
1.1.1.1.7. Document interim conditions for each phase, including changes in
pedestrian routes, classroom relocations, or modifications to
campus entry points
1.1.1.1.8.Be updated regularly as design progresses and as new
information becomes available, subject to District review and
approval
1.1.1.1.9.Coordinate with the Architect and the District to determine the
locations, conceptual phasing, total number of phases, etc. of
Project to help determine need for any required Interim Housing
buildings necessary to complete the Project in the most cost-
effective manner.
1.1.2. On-site Evaluation of Existing Conditions/Site Investigations
We are seeking assistance in validating specific existing conditions to confirm the final design
scope of work. We have identified the following tasks that we wish the LLB GC to evaluate
and provide a cost per task. We have identified an overall allowance of Not To Exceed value
of $50,000 to address these requested tasks.
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Please provide a separate detail sheet listing each cost. On the Cost form please only include
one grand total lump sum for each category,

Cost Breakdown Requirement:
The Contractor/Developer must provide an individual cost estimate for each investigation task
identified. These costs should reflect the actual effort and resources required for each item.

Allowance and Budget Context:

The District has established, what it believes is a reasonable allowance of $50,000 to address
these investigations collectively. This amount is intended as a budgetary cap for planning
purposes only. If the Contractor/Developer believes the district’'s recommended total
allowance of $50,000 is insufficient, they must clearly state the total anticipated cost for each
task, along with any supporting explanations necessary to substantiate their estimate. The
offered explanations may be a basis for further discussion with the District.

1.1.2.1. Potholing - We required assistance in determining basic information
associated with existing underground services for Spruce ES. The team is
looking for validation of posted existing utility location, material, as well as the
size and depth of specific underground service utilities. We have projected a
potential of eight (8) exploratory holes for potholing to assist the
Architect/District in development of their final design. The District has
provided CCTV reports and topographic survey to support the underground
utility investigation.
1.1.2.1.1.The LLB GC is to provide a recommended cost for this
exploratory scope of work as follows:
1.1.2.1.1.1. A unit cost for eight (8) exploratory potholing
components samples. This is to allow for additional coring
beyond locations referenced in diagrams.

1.1.2.1.1.2.The grand total for potholing investigation should reflect
the total of the eight (8) potholing scopes requested
above.
1.1.2.2, Electrical and Low Voltage Systems Investigation at Building C

Contractor/developer shall perform comprehensive testing and verification of
electrical and low-voltage infrastructure at existing classroom Building C. This
includes, but is not limited to:
1.1.2.2.1. Coordinate electrical raceway investigation to identify, confirm
and document, on a campus site map, conduit pathways and
existing conduits, existing conduit sizes, and key point where
there is not adequate space to run electrical existing pathways
that are important for access from Building C back to various
campus locations.
1.1.2.2.2. All low-voltage systems at Building C supporting communications,
security, life safety, building automation, and audiovisual
functions ;
1.1.2.2.3. Systems such as telephone, data cabling, Wi-Fi access points,
CCTV cameras, card readers, alarm systems, door strikes and
specialty locks, public address systems, conference room AV
equipment, digital signage, HVAC and lighting controls, energy
management systems, and fire alarm systems, and other
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specialty systems at Building C.
1.1.2.2.4. Testing shall confirm continuity, functionality, and compliance
with applicable codes and project requirements at Building C.
Additional related systems may be included as directed by the
Owner.
1.1.2.2.5.Investigate existing conditions in electrical rooms at Building C,
to identify panels, conduits and junction boxes that are not in use
and could be removed. Identify, confirm and document, on a
campus site map.
1.1.2.2.6.Investigate exposed conduits at Building C and identify which are
active and which are not in use. Identify, confirm and document,
on a campus site map.
1.1.2.2.7.Investigate existing electrical panels and confirm proper
grounding at Building C. Identify, confirm and document, on a
campus site map.
1.1.2.2.8. Main Switchboard. Contractor/developer to perform an infrared
scan of the main switchboard with the dead front covers
removed, in order to provide “load” on top the board. Scan shall
include image captures to reflect all terminations, connections,
bus and feeder, bolt-torque levels, breaker components in the
board, insulation resistance test on each feeder. See detailed
written scope on drawings DTE1.1, DTE1.2, DTE2.0. attached.
1.1.2.2.9.The LLB GC is to provide a recommended cost for this
exploratory scope of work as follows:
1.1.2.2.10.Pricing & Details:
1.1.2.2.10.1. A cost for each item above 1.1.2.2.1 through
1.1.2.2.7 is requested for each individual building location,
due to alternates.
1.1.2.2.10.2. A cost is requested for item 1.1.2.2.8, Main
Switchboard, summary and scope of work required. See
detailed written scope on drawings DTE1.1, DTE1.2,
DTE2.0, attached.
1.1.2.2.10.3. The grand total for Electrical and Low Voltage
System Investigation should reflect the combined total of
items above 1.1.2.1.1 through 1.1.2.2.8 scopes requested
above, by building.
1.1.2.2.10.4. Please provide a separate detail sheet listing each
cost on the cost form. Please only include one grand total
lump sum for each category.

1.1.2.2.10.5. Refer to Attachment E below for the full scope,
diagrams, and details, locations of specific investigation.
1.1.2.3. Asphalt Coring - Contractor/Developer to evaluate the existing

asphalt pavement depth and usability, in coordination with the Project
Architect and Civil Engineer of Record, to determine its suitability for use as a
fire lane. This includes identifying, confirming, and documenting the following
oh a campus site map:
1.1.2.3.1. Performing core sampling of existing asphalt at three (3)
locations, to be coordinated and determined by the design team.
1.1.2.3.2. LB GC is to provide a recommended cost for this exploratory
scope of work.

1.1.2.3.2.1. A unit cost for three (3) additional exploratory coring
components samples.
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1.1.2.3.2.2.The grand total should be for three (3) coring samples
requested.
1.1.2.4. Water pressure testing - Contractor/Developer shall coordinate

water pressure testing of all existing plumbing fixtures systems in Buildings C
to verify system integrity and detect leaks. Identify, confirm and document
findings on a campus site map.
1.1.2.4.1. LB GC is to provide a recommended cost for this exploratory
scope of work.
1.1.2.4.2.The grand total for water pressure testing should reflect the
combined total of all the building water pressure testing scopes
requested above.
1.1.2.5. Natural Gas Pressure Test - Contractor/Developer shall coordinate
pressure testing of all existing natural gas piping systems in Building C to
verify system integrity and detect leaks. Identify, confirm and document
findings on a campus site map.
1.1.2.5.1. LLB GC is to provide a recommended cost for this exploratory
scope of work.
1.1.2.5.2.The grand total for Natural Gas Pressure Testing should reflect
the combined total of the requested building scopes above.
1.1.2.6. Exploratory Demolition and Investigation at Building C - (Refer
to Attachment E) Contractor/Developer shall perform limited exploratory
investigation at existing classrooms and spaces in Building C to expose
concealed building elements and verify existing conditions. Work shall include
selective removal of finishes and building components as necessary to allow
the Architect and Structural Engineer to evaluate structural framing, piping,
mechanical equipment and related building systems, etc. The
Contractor/Developer shall document existing conditions and restore all
disturbed areas to match existing conditions upon completion of the
investigation.
1.1.2.6.1.Exploratory work in Building C may include removal of limited
portions of wall, floor and ceiling finishes (including gypsum
board, plywood panels, ceiling tiles, and similar materials),
removal and salvage of select fixtures or accessories, and
temporary removal of insulation or piping as required to allow
inspection and sampling.
1.1.2.6.1.1. Contractor/Developer shall document findings and
coordinate locations of exploratory openings with the
design team prior to proceeding.
1.1.2.6.1.2. Contractor/Developer shall restore all disturbed finishes
and building elements to match existing conditions,
including patching, reinstalling salvaged materials,
replacing ceiling systems, and painting as required.
1.1.2.6.1.3. Limited spot abatement may be required for this
exploratory scope of work. Contractor/Developer shall
review available Industrial Hygienist reports to confirm
whether hazardous materials may be
1.1.2.6.1.4.present and coordinate abatement as necessary.
1.1.2.6.1.5.Refer to Refer to DT2.11, DT2.12, DT3.11 in Attachment
E below for the full scope, diagrams, and details of

investigation

1.1.2.6.2.LLB GC is to provide a recommended cost for all components of
this exploratory scope of work.
Attachment A, Scope of Work for Preliminary Construction Services Page 4 of 17

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SPRUCE ELEMENTARY SCHOOL IMODERNIZATION



Exhibit L
Preliminary Construction Services Agreement
Attachment A, Rev 1 - Scope of Work (Revised per Addendum 1)
1.1.2.6.3. Pricing & Details:

1.1.2.6.3.1. A cost is requested for three (3) specific, individual
locations. Refer to DT2.11, DT2.12, DT3.11 included under
Attachment E below for the full scope, diagrams, and
details, locations

1.1.2.6.3.2. A unit cost for three (3) additional exploratory ceiling
opening explorations. This is to allow for additional ceiling
opening explorations.

1.1.2.6.3.3.The grand total of six (6) locations for ceiling opening
explorations should reflect the combined total of the two
scopes requested above.

1.2. General Services

1.2.1. Contractor/Developer shall verify existing site conditions in the field,
documenting measurements, utilities, access points, and any discrepancies from
record documents.

1.2.2. Contractor/Developer shall attend regular meetings during Project development
between the Architect, the District, District site personnel, and any other
applicable consultants of the District as required to discuss the Project, including
budget, scope and schedule.

1.2.3. Contractor/Developer shall assist Architect with the making of a written record
of all meetings, conferences, discussions and decisions made between or
among the District, Architect and Contractor/Developer.

1.2.4. Contractor/Developer shall assist the Architect with making formal

presentations to the governing board of District.

5. Contractor/Developer shall prepare and update the preliminary Project schedule.
.6. Contractor/Developer shall prepare and update the components of the

Guaranteed Maximum Price and shall be primarily in control of ensuring that

the Project can and is constructed for no more than that amount.
1.2.7. Contractor/Developer shall assist District with City land use issues;
1.2.8. Contractor/Developer shall assist District with DSA review, input, and timeframe for

same;

1.2.9. Contractor/Developer shall provide review and comment upon geotechnical /

soils investigation and report;

1.2.10. Contractor/Developer shall provide review and comment upon survey of the Project

site;
1.2.11. Early Procurement of Long Lead Items
1.2.11.1. Contractor/developer shall facilitate project research assessing

potential long lead items (LLI) relative to the updated project schedule.
Contractor/developer shall create a separate tracking sheet for all LLI, add LLI
as a separate procurement activity in the project schedule with columns for
plan and actual dates. Contractor/developer shall review and track all major
equipment quotations for delivery dates. Delivery times are assumed after
engineer approval, as they can have material time impacts.
Contractor/developer to inform owner if delivery dates conflict with project
schedule. Contractor/developer to provide any additional costs to expedite
delivery in writing from the manufacturer’s representative.

1.2.11.2. Contractor/developer shall order long-lead materials under the
Preliminary Construction Services Agreement including but not limited to
HVAC equipment, electrical switchgear and transformers, electrical panels,
doors and door frames, clerestory window system.

1.2.11.3. The process for requesting and using allowances is described in the
Facilities Lease, Exhibit C, Section 2.1.4, and in the Preliminary Construction
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Services Agreement.
1.2.12. Sole Source Products. This District has several sole source items throughout the
District listed below. Accordingly, Public Contract Code section 3400, subdivision (B), is
not applicable to the designation of the Product Specific products or systems are as

follows:
1.2.12.1. Door Hardware: Schlage/Ingersoll Rand
1.2.12.2. EMS (Energy Management System) Allerton
1.2.12.3. Telephone System: Cisco Call Manager
1.2.12.4. Security Control Pads and Equipment: Sonitrol
1.2.12.5. Security Door Contracts: Sonitrol
1.2.12.6. Security Card Readers: HID Global
1.2.12.7. Fire Detection and Alarm System: Siemens AG
1.2.13. Utility Coordination (PG&E)
1.2.13.1. The Contractor/developer shall work proactively with PG&E, the

District, and the design team to ensure that all utility-related needs are

identified early and integrated into the Project’s overall planning. The

Contractor/Developer shall be responsible for all coordination with PG&E

related to the Project. This includes but is not limited to:

1.2.13.1.1. Initiating and maintaining communication with PG&E throughout
design and Preliminary Construction Services.

1.2.13.1.2. Managing PG&E scheduling requirements, lead times,
applications, and services requests

1.2.13.1.3. Coordinating PG&E design reviews, site walks, meter
requirements, and service connections

1.3. Review of Design Documents (100%DD and 90% CD Phases).

1.3.1. Contractor/Developer shall review Project design, preliminary phasing/interim housing
concepts, provide cost estimate and reconciliation services, value engineering,
constructability reviews, confirm modifications to Design Drawings (100%DD and 90%
CD Phases), budget at Project costs, construction schedule and phasing plans for
bidding. Contractor/Developer shall coordinate with the District, Architect, and CM, if
feasible, at two (2) key milestones:

(i) 100% Design Development Phase, and
(ii) 90% Construction Documents Phase to:

1.3.2. Contractor/Developer shall provide recommendations on site use and
improvements, selection of materials, building systems and equipment and
methods of Project delivery;

1.3.3. Contractor/Developer shall provide recommendations on relative feasibility of
construction methods, availability of materials and labor, time requirements for
procurement, installation and construction of the Project and subparts thereof if
requested, and factors relating to cost including, but not limited to,
construction costs of alternate designs of materials, preliminary budgets and
possible economics that could be achieved through alternate methods or
substitutions;

1.3.4. Phasing/Interim Housing Concepts. Contractor/Developer shall provide
interim design phase estimates to establish and maintain the Project budget
and scheduled costs; and shall meet with the District PM, and or designated
representative, to coordinate development of preliminary framework for
potential construction phasing plans, move schedules and preliminary interim
housing plans (if applicable) appropriate for the respective design phase.

1.3.4.1.Contractor/Developer shall provide plan review.
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1.3.5. Provide Cost Estimating and Assist in Reconciliation Process for Both DD and CD
Phases.
1.3.5.1.Contractor/Developer shall provide a Cost Estimate that shall be
prepared by specification section, summarized by CSI category and
divided by trade and work item, costs shall be summarized by
building as well as a campus total. The estimate shall include
individual item unit costs of materials, labor and equipment. Sales
tax, LLB GC's mark-ups, and general conditions shall be listed
separately.
1.3.5.2.The DD cost estimate shall be revised within the accepted program
parameters until a final concept within the accepted Construction
Cost Budget has been accepted and approved by District at no
additional cost to District.
1.3.5.3.The Construction Cost Budget for the Project must at no point
exceed District’s Construction Budget.
1.3.5.4.At this stage of the design, the Construction Cost Budget may
include design contingencies of no more than ten percent (10%) in
the cost estimates.
1.3.5.5.All planned Bid Alternates are confirmed and updated to reflect
current project cost.
1.3.5.6.Contractor/Developer shall submit its proposed Construction Cost
Budget to District and the CM for review and approval. At that time,
Contractor/Developer shall coordinate and assist with District PM,
Architect, and the CM to further develop, review, and reconcile the
cost estimate.
1.3.5.7.Deliverables and Numbers of Copies. Contractor/Developer shall
provide to District the following items produced in this phase, one (1)
copy of each item in indexed, PDF electronic format:
1.3.5.7.1.Revised Construction Cost Budget
1.3.5.8.Contractor/developer shall assist with the DD cost estimate
reconciliation deliverables until revised within the accepted program
parameters and until a final concept within the accepted Construction
Cost Budget has been accepted and approved by District at no
additional cost to District.
1.3.5.9.Contractor/Developer shall participate in a DD scope and cost
review reconciliation workshop(s) with the District and Architect, as
required. These meetings are intended to gain approval of the design
in order to advance to the CD phase of work. Upon completion of the
meeting(s)/presentation(s) to the District, some changes may be
required. Any such changes shall be documented and issued for
incorporation into the design documents and updated in revised
/reconciled cost estimates. The District shall issue to the cost
estimating team acknowledgement and acceptance of the DD Design
Phase and authorization to proceed to the Construction Document
phase of work.
1.3.5.10. Contractor/Developer should assume one (1) school
community workshop planning sessions during the DD phase. This
would include certified and classified staff and members of the parent
community.
1.3.6. Value-engineering.
1.3.6.1. “Value Engineering” or "VE” as used herein shall mean
an organized effort to analyze the functions of systems, equipment,
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facilities, services, and supplies depicted in the Plans and
Specifications prepared by Architect ("Design Documents”) for the
Project to identify equipment, materials or systems which provide for
comparable function at reduced initial or life-time cost consistent with
required performance, reliability, quality, and safety for similar types
of school construction projects. Value Engineering shall include,
without limitation, proposed changes to the Design Documents, or
other contract requirements, consistent with industry practice in the
construction of public schools.
1.3.6.2. Value Engineering is intended to enable a
Contractor/Developer to construct the Project more efficient and
economically consistent with the Project’s goals and objectives,
without sacrificing quality.
1.3.6.3. The Contractor/Developer shall perform Value Engineering
for the Project as set forth herein at the 100% Design Development
Phase and the 90% Construction Document Phase, to the extent
applicable. Contractor/Developer shall perform Value Engineering
concurrently with, and without delay to, the schedule attached to the
applicable.
1.3.6.4. General Value Engineering Requirements. In
performing Value Engineering, the Contractor/Developer shall, without
limitation:
1.3.6.4.1.Identify all documents necessary for Contractor/Developer to fully
understand the background and decisions that have influenced the
design up to Design Development.
1.3.6.4.2. Coordinate with the District and Architect to obtain any further
documentation necessary to develop this understanding.
1.3.6.4.3. Review relevant meeting minutes, master plans, District design
guidelines, Design Documents and all other necessary documents
related to the Project.
1.3.6.4.4. Analyze and understand key functional issues governing the
Project, Project design, and Project systems so that
Contractor/Developer understands how to best approach Value
Engineering.
1.3.6.4.5. Develop an understanding of the District’s key criteria, objectives,
and budgetary constraints with respect to the development of the
Project.
1.3.6.4.6. The Contractor/Developer shall coordinate with the District and the
Design Team as necessary in the performance of Value Engineering
to ensure that the Contractor/Developer’s recommendations are
consistent with the District’s criteria, objectives, and budgetary
constraints initial or life-cycle-cost representing improved value to
the District without sacrificing quality.
1.3.6.4.7.The Contractor/Developer shall coordinate with the Design Team to
ensure that any recommendation is compliant with any authority
having jurisdiction over the Project, including, without limitation,
DSA.
1.3.6.5. Value Engineering Workshop
1.3.6.5.1. As part of the Value Engineering for each phase, the
Contractor/Developer shall organize and conduct a value
engineering workshop (“*Workshop”).
1.3.6.5.2. The Contractor/Developer shall invite the Architect to
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participate in the Workshop.

Prior to the Workshop, the Contractor/Developer and the
Architect will provide all participants with a preliminary
list of Value Engineering items for discussion and order
of magnitude estimates of cost both for design and
construction.

The Workshop will consist of an initial Project design
review related to that phase of development, research of
alternative solutions, and evaluations of alternatives.
The Workshop will conclude with a review of design and
construction costs, benefits of various items selected,
and selection of items to be incorporated into the Project
design.

The Contractor/Developer will incorporate the Workshop
findings into the VE Report (as defined below) for that
phase. Although the Workshop findings may include
Value Engineering recommendations,
Contractor/Developer shall perform its own, independent
Value Engineering and provide any recommendations
that are different or in addition to the Workshop
findings.

VE Report

At the conclusion of Value Engineering for each phase of
design, Contractor/Developer shall prepare a report (“VE
Report”) and submit the VE Report to the District. Each
VE Report shall include recommendations for
alternatives, deletions, or amendments to the Design
Documents for the Project that pertain to the anticipated
construction costs, useful life, maintenance and
operational costs and efficiencies.

The VE Report shall contain as an attachment the
Workshop findings.

At a minimum, Contractor/Developer shall include the
following in the VE Report:

1.3.6.6.3.1. Recommendation Narrative. A narrative describing

the difference between the existing Design
Documents and any change to the Design
Documents, the comparative advantages and
disadvantages of each, to the extent applicable, a
justification if an item’s function is being altered, and
the effect of the change on system and facility
performance.

1.3.6.6.3.2. Changes to Desigh Documents. A list and analysis

of design criteria or specifications that must be
changed if the District accepts the recommendation.

1.3.6.6.3.3. Hard Costs. A detailed estimate of the impact on

Project cost of the recommendation, if accepted and
implemented by the District.

1.3.6.6.3.4. Soft Costs / Maintenance Costs. A description and

Attachment A, Scope of Work for Preliminary Construction Services

estimate of costs the District may incur in
implementing the recommendation, including,
without limitation, design costs, additional testing
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and inspections, and ongoing maintenance costs.
1.3.6.6.3.5. Life Cycle Costs. A prediction of any effects the
proposed recommendation may have on life cycle
cost.
1.3.6.6.3.6. Schedule Impacts. The effect the
recommendation may have on design or construction
schedules. The Contractor/Developer shall include
the amount of Days the Project would be expected to
be extended or be reduced based upon the change,
which shall be broken down by each individual task
related to that scope of work (e.g., shop drawing
submittals, lead times for the procurement of
materials and supplies, construction, etc.).
1.3.6.7. Deliverables. Contractor/Developer shall submit one (1)
hard copy and one (1) electronic .pdf of the VE Report to the District.
Contractor/Developer shall also submit one (1) electronic.pdf version
of the VE Report to the Architect.
1.3.6.8. VE Report Presentation / Meeting. After the submittal
of the VE Report, and upon the District’s request, the
Contractor/Developer shall meet with the District to present the VE
Report to the District and respond to any questions concerning the
recommended changes in the VE Report.
1.3.6.9. District Review / Acceptance
1.3.6.9.1. Prior to authorizing the Architect’s performance of next
phase design services, the District shall review the VE
Report and decide whether to accept in writing any
changes to the Design Documents.
1.3.6.9.2. Upon the District’s acceptance of change(s) to the Design
Documents, the Contractor/Developer shall send written
direction to the Architect to incorporate those changes
into the Design Documents.
1.3.6.9.3. Upon the Architect’s notice that it has incorporated the
changes into the Design Documents,
Contractor/Developer shall review the modified Design
Documents to ensure that the District accepted changes
are incorporated into the Design Documents. If the
Contractor/Developer determines that the Architect has
not incorporated into the Design Documents the changes
accepted by the District, the Contractor/Developer shall
advise the District in writing of the changes that were not
included in the modified Design Documents, and shall
assist the District in ensuring that the Architect
incorporates those modifications.
1.3.6.9.4.If the Architect disputes or otherwise recommends the
denial of any recommendation from a VE Report,
Construction Manager shall meet and coordinate with the
Architect to determine the proper resolution of the
dispute and shall issue a written recommendation to the
District as to whether to include the recommendation into
the Design Documents. The District shall thereafter issue
a written decision, which will be binding on the Architect.
1.3.7. Constructability Review.
Attachment A, Scope of Work for Preliminary Construction Services Page 10 of 17
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1.3.7.1. “Constructability Review(s)"” or "CR(s)"” as used herein
shall mean a systematic review of the Design Documents to ensure
that the Design Documents delineate clear and feasible construction
techniques, including, without limitation, making certain that the
requirements of the construction work are clear, the Design
Documents are coordinated, and that they assist the
Contractor/Developer in subcontractor bidding, construction and
project administration to result in reduced impacts to the Project.
1.3.7.2. The purpose of the Construability Review is to eliminate
flaws in the Desigh Documents, eliminate issues that may cause other
impacts, and to ultimately enable Contractor/Developer to bid,
coordinate, schedule, sequence and construct the Project efficiently,
and without time and scheduling impacts.
1.3.7.3. The Contractor/Developer shall perform a Constructability
Review for the Project as set forth herein at the 100% Design
Development Phase and the 90% Construction Document Phase, to the
extent applicable.
1.3.7.4. General Constructability Review Requirements
1.3.7.4.1.1n performing a Constructability Review, the
Contractor/Developer shall review the Design Documents
and all other necessary documents related to the Project,
including, without limitation, geotechnical reports, soils
reports, and hazardous materials reports, to fully
understand the Project, Project scope, and the Project
site and to enable the Contractor/Developer to identify
issues regarding constructability and associated risks
arising from the current Design Documents. The
Constructability Review shall include the review of every
element encountered by the general
Contractor/Developer during construction of the Project,
including, without limitation whatsoever: material
delivery, storage, site clearing, utilities work (location,
interconnection, existing utilities, etc.), excavation,
SWPPP requirements, field office locations, demolition,
depiction of existing conditions, required equipment,
required permits, coordination of the trades, verifying
design elements, visual depictions, site access, traffic
control, foundation of piers, etc.
1.3.7.4.2.1n reviewing the scope of work in the Design Documents,
Contractor/Developer shall identify existing conditions
which may present construction problems and make
recommendations regarding the project footprint,
including, without limitation, Project limits within the
Project site.
1.3.7.4.3. The Contractor/Developer shall perform a field inspection
to familiarize itself with the Project site and to enable it to
provide detailed comments to the Design Documents
during the Constructability Review.
1.3.7.4.4. The Contractor/Developer shall review the project budget
for the current phase of design to determine whether the
Project can be constructed within budget constraints and
in light of risks identified during Constructability Review.
Attachment A, Scope of Work for Preliminary Construction Services Page 11 of 17
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1.3.7.4.5. The Contractor/Developer shall review the Design
Documents and propose an appropriate Project duration,
sequencing, phasing, and the separation of subcontracts
into categories of the work and trade bid packages.

1.3.7.4.6. The Contractor/Developer shall coordinate with the
District and the Design Team as necessary in the
performance of the Constructability Review.

1.3.7.4.7.The Contractor/Developer is not responsible for providing,
nor does the Contractor/Developer control, the Project
design or the contents of the Design Documents. The
Contractor/Developer’s actions in reviewing the Project
design and Design Documents, and in making any
findings, recommendations, or assessments as provided
herein, are advisory only to the District. The Design Team
members are not third-party beneficiaries of the
Constructability Review and the Design Team members
remains solely responsible for the contents of the Design
Documents. Unless the Contractor/Developer holds a
professional architect or engineering license, or unless the
Constructability Review is performed by a consultant or
subconsultant of Contractor/Developer who holds that
type of license, the Contractor/Developer shall be held to
the standard of care for general Contractor/Developers
performing constructability reviews on public school
construction projects within the same geographic area as

the District.
1.3.7.5. 100% Design Development Constructability Review.
1.3.7.5.1. The 100% Design Development Constructability

Review ("DD CR") shall evaluate the Design Documents
and must address all items that are or will be critical to
the completion of the construction of the Project.
1.3.7.5.2. The DD CR should address all structural, architect,
mechanical, electrical, plumbing, civil, landscaping, and
off-site work related to the Project as set forth in the
Design Documents. The DD CR should be performed such
that it provides the Architect guidance and direction in
proceeding with the final design of Construction
Documents, and identify any alterations or revisions to
the Design Documents, or other special considerations.
1.3.7.6. 90% Construction Documents Constructability
Review.
1.3.7.6.1. The 90% Construction Documents Constructability
Review ("CD CR") shall evaluate all Design Documents,
with special attention given to Plans and Specifications,
to serve as a final check on those

documents prior to soliciting bids and to ensure the
overall constructability of the Project, subject to
revisions made during back-check.
1.3.7.6.2. The CD CR should identify details, omissions, or design
problems not previously addressed or those that
materialized or that were identified during this phase of
design. Although the District expects that any omissions
Attachment A, Scope of Work for Preliminary Construction Services Page 12 of 17
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or deficiencies at this stage should be minor, the District
expects that the Contractor/Developer shall fully review
the Project for constructability as set forth herein.
1.3.7.6.3. The CD CR should include a final, detailed review of
the Design Documents to ensure that the drawings and
specifications are not only constructable, but are
coordinated and can be read as a cohesive whole.
1.3.7.7. Constructability Review Report. Report to be
submitted prior to the Architect’s submission of initial plan check
review document set to DSA.
1.3.7.7.1. At the conclusion of the Constructability Review for
each phase of design, Contractor/Developer shall prepare
a report ("CR Report”) and submit the CR Report to the
District. Each CR shall include all findings and
recommendations made as a result of the CR, and shall
identify any and all risks or impacts arising from any
issues identified therein.

1.3.7.7.2. At a minimum, Contractor/Developer shall include
the following in the CR Report:
1.3.7.7.2.1. Issue / Risk Narrative. A narrative identifying

each issue and the impact or risk associated with
that issue. The narrative shall also include
recommendations to avoid the risk or impact by
making changes to the Design Documents.

1.3.7.7.2.2. Coordination. Identify any areas in which the
drawings or specifications are not coordinated.

1.3.7.7.2.3. Changes to Design Documents. A list and
analysis of design criteria or specifications that
could be changed based on any identified issue.

1.3.7.7.2.4. Budget Review. A narrative describing the
Contractor/Developer’s review of the budget, and
discussing whether the current budget for the
Project is sufficient or achievable in light of the
issues identified.

1.3.7.7.2.5. Planning Review. A narrative describing
Contractor/Developer’s proposed Project duration,
sequencing, phasing, and the separation of
subcontracts into categories of the work and trade
bid packages.

1.3.7.7.3. CR Report Presentation / Meeting.

1.3.7.7.3.1. After the submittal of the CR Report, and upon
the District’s request, the Contractor/Developer shall
meet with the District to present the CR Report to
the District and respond to any questions concerning
any issues raised in the CR Report.

1.3.7.7.4. District / Architect Review

1.3.7.7.4.1. Prior to authorizing the Architect’s performance
of next phase design services, the District shall issue
the CR Report to the Architect and, in its discretion,
may instruct the Architect to address the issues
raised in the CR report.

1.3.7.7.4.2. The Architect shall then address any issues
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identified in the CR Report. Upon the Architect’s
notice that it has addressed all issues,
Contractor/Developer shall review the modified
Design Documents to ensure that the issues in the
CR have been addressed. If the
Contractor/Developer determines that the Architect
has not addressed any issue identified in the CR
Report, the Contractor/Developer shall advise the
District in writing of the unaddressed issues and
shall assist the District in ensuring that the Architect
addresses those issues.
1.3.7.7.4.3. If the Architect objects to addressing any issue
raised in the CR Report, Contractor/Developer shall
meet and coordinate with the Architect to determine
the proper resolution of the objection and shall issue
a written recommendation to the District as to
whether Architect should address the issue. The
District shall thereafter issue a written decision,
which will be binding on the Architect.
1.3.7.8. Confirm Modifications to Design Drawings. If the
District accepts Contractor/Developer’s comments, including the value-
engineering and/or constructability review comments,
Contractor/Developer shall review the design documents to confirm
that those comments are properly incorporated into the final design
documents.
1.4. Budget of Project Costs.

1.4.1. At each stage of plan review indicated above, Contractor/Developer shall
update and refine the budget of the Construction Cost Budget based on the
most recent set of design documents. Contractor/Developer shall also advise
the District and the Architect if it appears that the total construction costs
may exceed the Construction Cost Budget established by the District and
shall make recommendations for corrective action. Contractor/Developer will
further provide input to the District and Architect relative to value of
construction, means and methods for construction, duration of construction
of various building methods and constructability.

1.4.2. Ensure project scope conforms to the Project Scope Cost Summary for the
defined Phase’s (SD, DD, CD) defined scope and Project Assessment
estimates.

1.4.3. In each budget of the Construction Cost Budget, Contractor/Developer shall
include values of scopes of work subdivided into component parts in sufficient
detail to serve as the basis for progress payments during construction. This
budget of the Construction Cost Budget shall include, at a minimum, the
following information divided into at least the following categories:

. Overhead and profit;
. Supervision;
. General conditions;

HEe
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1.4.6.1. Layout & Mobilization (not more than 1%)
1.4.6.2. Submittals, samples, shop drawings (not more
than 3%);
1.4.6.3. Bonds and insurance (not more than 2%);
1.4.6.4. Close-out documentation (not less than 3%);
1.4.6.5. Demolition;
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1.4.6.6. Installation;
1.4.6.7. Rough-in;
1.4.6.8. Finishes;

1.4.6.9. Testing;

1.4.6.10. Punchlist and acceptance.
Contractor/Developer shall indicate its willingness and ability to enter into
the Contract Document to construct the Project for at or below that
Construction Cost Budget, excluding Unforeseen Site Conditions or District-
requested changes. This commitment will be a component of the Contract
Documents.

1.5. Construction Schedule and Phasing Plan.

1.5.1. Contractor/Developer shall prepare a preconstruction workflow schedule to guide
the design team through to bid dates. That schedule shall show the multiphases
and interrelations of design, constructability review, and cost estimating and
reconciliation.

1.5.2. Assist in refining state funding application documents, if state funding is used.

1.5.3. Contractor/Developer shall also prepare a full construction schedule for the
Project detailing the proposed project phasing, bidding and construction
activities. Review with CM, District PM, Architect.

1.5.4. Contractor/Developer shall further investigate, recommend and prepare a
schedule for the District's purchase of materials and equipment requiring long
lead time procurement, and coordinate the schedule with the early preparation
of portions of the Contract Documents with the CM, Architect, and District PM.

1.6. Construction Planning and Bidding, Both Phases.

1.6.1. Contractor/Developer shall assist in preparation and distribution of Project
Manual containing front end documents, technical specifications, drawings,
other Owner provided reference documents provided by District to facilitate
bidding to Contractor/Developer’s subcontractors.

. Provide quality control and coordination of documents.

. Assist Project team in maintain document production schedule in preparation

for GMP subcontractor bidding and bundling for District.

1.6.4. Communicate with District, school site facilities staff, District maintenance and
operations staff, attend design meetings, site meetings, prepare/attend
required project reviews, pre-app meetings with other agencies.

1.6.5. Contractor/Developer to review, assess, incorporate, and integrate District
Standards, District IT standards, and the Education Specifications into
subcontractor bidding documents.

1.6.6. Contractor/Developer shall review the drawings and specifications to
eliminate areas of conflict and overlapping in the work to be performed by
various subcontractors, and with a view to eliminating change order requests
by the Architect or subcontractors.

1.6.7. Contractor/Developer shall conduct pre-bid conferences. Contractor/Developer
shall coordinate with District and the Architect in responding to subcontractor
questions or providing clarification to all subcontractors.

=
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1.6.8. Contractor/Developer shall prepare appropriate subcontractor bid packages.

1.7. Bidding for Subcontractor Work, GMP Prep and Delivery Phase.
1.7.1. Establish and provide written GMP preparation schedule and process.
1.7.2. Finalize Div 00 and Div 01
1.7.3. Receive and distribute DSA Approved drawings, technical specifications,
project manual.
1.7.4. Prepare and distribute conformed set, if required, for subcontractor
Attachment A, Scope of Work for Preliminary Construction Services Page 15 of 17

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SPRUCE ELEMENTARY SCHOOL IMODERNIZATION



Exhibit L
Preliminary Construction Services Agreement
Attachment A, Rev 1 - Scope of Work (Revised per Addendum 1)
bidding.
. Package document for subcontractor bids
. Record distribution of subcontractor documents to Project team.
. Reproduce and distribute bid documents to subcontractors.
. GC to prepare advertising and legal notices to subcontractors, document
with District.
1.7.9. Prepare RFI responses and addenda for CM and District Representative
review.
1.7.10. Issue RFI responses and addenda to subcontractors, as required.
1.7.11. Conduct pre bid meeting/job walks.
1.7.12. Coordinate all pre-bid/site walk meetings through CM and/or District
PM, prior to issuing.
1.7.13. Contractor/Developer shall solicit and procure Subcontractors pursuant
to the Subcontractor Procurement Process attached to the Facilities
Lease as Exhibit H.
1.7.14. Verify prequalification list of subcontractors (MEP subs)
1.7.14.1. Contractor/developer’'s MEP subs must
submit for prequalification through PQBids 10
business days prior to proposal submittal
deadline.
1.7.14.2, Contractor/developer MEP subs must be
prequalified in PQBids 5 business days prior to
opening proposals.
1.7.15. Prepare GMP, Bundle GMP and Coordinate a Review with CM and/or
District PM to verify GMP bundling is acceptable and in conformance with
all District requirements.
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1.7.15.1. Review allowance and contingencies
assumed in GMP Draft line pricing
1.7.15.2, Determine Review GMP line items for

required bid/scope requirements, quantity of
qualified bids provided

1.7.15.3. Provide written scope gap analysis of the
GMP by line item. Identify areas where bids
were omitted and indicate if allowance or
contingency dollars may be required to mitigate
scope gaps/omissions.

1.8. Finalizing the GMP. After Contractor/Developer completes the Subcontractor
Procurement Process as set forth in Exhibit H to the Facilities Lease and the District
approves the Subcontractor bids and self-performed construction Work, if any,
Contractor/Developer shall prepare a final proposed GMP as set forth in Exhibit C to
the Facilities Lease. The GMP shall be calculated consistent with the matrix in the
“Guaranteed Maximum Price” section of Exhibit C to the Facilities Lease.

1.9. Bundling GMP for the District. The district has bundling requirements for the GMP
documentation delivery in preparation for the Board approval. Organize the GMP
electronically, as an indexed, PDF bundle of information as follows:

1.9.1. Cover letter with overview of timeline for bidding. Explain humber of min. bids and
actuals bids received

GMP Form

1.9.
1.9.3. GMP breakdown sheet- sample and detail

2.
3.
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1.9.4. Clarifications and exceptions, schedule start and end and exceptions or phasing required,

and contingencies.
. Existing site conditions if any
. Selected subcontractors- list
. Subcontractor leveling sheets, trade scope comparison sheet by Scope with

subcontractor proposals behind.
1.9.8. Discuss base bid, alternates, self-performed work, bidding compliance items, comments.
1.9.9. Qualifications criteria “best value” descriptors?
1.9.10. Provide total points for each Scope by bidder

mee
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1.10. Schedules. Prior to the Parties executing the Site Lease & Facilities Lease Form of Agreement
that will include the GMP, or amending an existing Site Lease & Facilities Lease Form of
Agreement to include a GMP, Contractor/Developer shall provide to the District a Construction
Schedule and Schedule Values compliant with the requirements of the Contract Documents,
including, without limitation, Exhibit D, so that those schedules may be included as Exhibit F
and Exhibit G respectively; provided, however, the District may excuse this requirement and
instead direct Contractor/Developer to submit the schedules after the issuance of a Notice to
Proceed for construction work.

2. Limited Authority. The duties, responsibilities and limitations of authority of
Contractor/Developer shall not be restricted, modified or extended without written
agreement between the District and Contractor/Developer.

3. District's Responsibilities. The District has and shall continue to provide to
Contractor information regarding requirements for the Project, including information
regarding the District's objectives, schedule, constraints and criteria.

End of this Section
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