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SOUTH SAN FRANCISCO  
UNIFIED SCHOOL DISTRICT  
MEASURE T BOND PROGRAM  
 
 

Measure T Bond Program 
SPRUCE ELEMENTARY SCHOOL MODERNIZATION PROJECT 

VOLUNTARY SITE WALK AGENDA 
 Non-PLA Project  

Called By: 
• South San Francisco Unified School District 

 
Held: 

• Tuesday, April 7, 2026, at 3:00PM 
• Monday, April 13, 2026, at 3:00PM 

 
• Spruce Elementary School 

501 Spruce Ave, South San Francisco, CA  
 

AGENDA: 
1. MEETING CALLED TO ORDER 
 
2. INTRODUCTION OF PROJECT TEAM MEMBERS: 

• SSFUSD: 
o Bond Program Director: Lori Shelton 
o Bond Program Project Manager: Calvin Wong 

• SSFUSD Consultants 
o Program Manager : Kitchell – Kent Brown, Erica Kodiyan, Robert Begonia 
o Architect of Record: DSK Architects – Amir Kakavand, Flynn Rosenthall, Michalle Amaris 

 
3. PLAN AVAILABILITY: 

o RFQ/P and all related documents are housed at the SSFUSD’s web site: 
https://www.ssfusd.org/departments/business-services/facilities-department/business-
with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis 
 

 
4. RFP RESPONSE DATE & TIME:  

• Due: May 8, 2026, no later than 4:00 PM PST to Calvin Wong at clwong@ssfusd.org. 
• Certifications to be submitted with RFP response: Two at this stage, refer to the RFP.  
• Selection: Contractor/Developer will be selected on a Best Value basis. 
• Value: Approximate Construction Value $12,812,356 + $958,255 unfunded Alternates.  
• Design Basis of $13,770,611.  

 
5. BIDDING AND CONTRACT REQUIREMENTS: 

• License Requirement: Class B General Building Contractor 
• Prequalification:  

o Respondents to this RFP must be prequalified through PQ Bids, prior to submitting a 
completed Proposal. Please use the link to PQ Bids: 

o https://pqbids.com/ssfusd/ 
o Prequalification of the LLB GC & the MEP subcontractors is required, for Preliminary 

Preconstruction Services, and well before GMP. 
  

https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
file://kc.kitchell.com/sacramento/cem/cem_norcal_jobs/_MIGRATE-BAY%20AREA/High-Priority/5%20SOUTH%20SF/7320C2%20-%20SSFUSD/10.0%20Projects/EC%20HS/7.0%20Bid/7.12%20Pre-Bid%20Meetings-Site%20Walk/clwong@ssfusd.org
https://pqbids.com/ssfusd/
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6. SUMMARY SCOPE OF WORK DESCRIPTION: 

Refer to Project Description below, Exhibit 1 
• General Project Summary / Scope of Work:  

Complete construction of the Project consistent with the Division of the State Architect 
(DSA) approved Plans and Specifications and the Contract Documents.  

• Project Site: 
Attached is a site document for the portions of School Site(s) that are subject to the Site 
Lease &  Facilities Lease Form of Agreement and upon which Developer/Contractor will 
construct the Project(s). 

• Project :  
Provide Preliminary construction Services for DD & CD Phases including but not limited to 
constructability review, value engineering, master scheduling, cost estimating, budgeting, 
logistics planning, project phasing, existing conditions/site investigations (see Allowances 
below) and construction services for the development and construction of this Measure T 
Project, in accordance with the lease-leaseback structure set forth in Education Code section 
17406 et seq. 
The proposed Project consists of the $12.8M Base Design budget with Unfunded alternates 
of $958K  for a total Design Basis of approximately $13.7M for the modernization/ 
renovation of the existing Spruce Elementary School campus buildings and various 
support spaces and areas. Refer to Exhibit 1 for an overview description of the Project 
scope of work. 

 
7. PRELIMINARY SITE INFORMATION: 

● Preliminary Site Logistics 
● Contractor Badging/Vests 
● Project Security 
● Contractor’s Working Hours 
 

8. ADDENDA: 
• May 1, 2026, Last day to issue addendum, 72-hours PRIOR TO RFQ/P response date. 
• Locate all addenda at District website: 

https://www.ssfusd.org/departments/business-services/facilities-department/business-with-
ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis 
 

 
9. ALLOWANCES: 

On-site Evaluation of Existing Conditions/Site Investigations  
We are seeking assistance in validating specific existing conditions to confirm the final 
design scope of work. We have identified the following tasks that we wish he LLB GC to 
evaluate and provide a cost per task.  
 
Cost Breakdown Requirement: 
The Contractor/Developer must provide an individual cost estimate for each investigation task 
identified. These costs should reflect the actual effort and resources required for each item. 
  
 Allowance and Budget Context: 
The District has established, what it believes is a reasonable allowance of $50,000 to address 
these investigations collectively. This amount is intended as a budgetary cap for planning 
purposes only. If the Contractor/Developer believes the district’s recommended total allowance 
of $50,000 is insufficient, they must clearly state the total anticipated cost for each task, along 
with any supporting explanations necessary to substantiate their estimate. The offered 
explanations may be a basis for further discussion with the District. 
 

1.1.1.1. Potholing – We required assistance in determining basic information 
associated with existing underground services for Spruce ES.   The team is 
looking for validation of posted existing utility location, material, as well as 
the size and depth of specific underground service utilities. We have projected 
a potential of eight (8) exploratory holes for potholing to assist the 

https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
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Architect/District in development of their final design. The District has 
provided CCTV reports and topographic survey to support the underground 
utility investigation. The LLB GC is to provide a recommended cost for this 
exploratory scope of work.  

1.1.1.2. Electrical and Low Voltage Systems Investigation at Building C 
Contractor/developer shall perform comprehensive testing and verification of 
electrical and low-voltage infrastructure at existing classroom Building C. This 
includes, but is not limited to: 
1.1.1.1.1. Coordinate electrical raceway investigation to identify, confirm and 

document, on a campus site map, conduit pathways and existing 
conduits, existing conduit sizes, and key point where there is not 
adequate space to run electrical existing pathways that are 
important for access from Building C back to various campus 
locations. 

1.1.1.1.2. All low-voltage systems at Building C supporting communications, 
security, life safety, building automation, and audiovisual functions 
;  

1.1.1.1.3. Systems such as telephone, data cabling, Wi-Fi access points, 
CCTV cameras, card readers, alarm systems, door strikes and 
specialty locks, public address systems, conference room AV 
equipment, digital signage, HVAC and lighting controls, energy 
management systems, and fire alarm systems, and other specialty 
systems at Building C.  

1.1.1.1.4. Testing shall confirm continuity, functionality, and compliance with 
applicable codes and project requirements at Building C. Additional 
related systems may be included as directed by the Owner. 

1.1.1.1.5. Investigate existing conditions in electrical rooms at Building C, to 
identify panels, conduits and junction boxes that are not in use and 
could be removed. Identify, confirm and document, on a campus 
site map. 

1.1.1.1.6. Investigate exposed conduits at Building C and identify which are 
active and which are not in use. Identify, confirm and document, 
on a campus site map. 

1.1.1.1.7. Investigate existing electrical panels and confirm proper grounding 
at Building C. Identify, confirm and document, on a campus site 
map. 

1.1.1.1.8. LLB GC is to provide a recommended cost for this exploratory 
scope of work. 

1.1.1.2. Asphalt Coring - Contractor/Developer to evaluate the existing asphalt 
pavement depth and usability, in coordination with the Project Architect and 
Civil Engineer of Record, to determine its suitability for use as a fire lane.  
This includes identifying, confirming, and documenting the following on a 
campus site map: 
1.1.1.2.1. Performing core sampling of existing asphalt at three (3) locations, 

to be coordinated and determined by the design team.  
1.1.1.2.2. LLB GC is to provide a recommended cost for this exploratory 

scope of work.   
1.1.1.3. Water pressure testing - Contractor/Developer shall coordinate water 

pressure testing of all existing plumbing fixtures systems in Buildings C to 
verify system integrity and detect leaks. Identify, confirm and document 
findings on a campus site map.  
1.1.1.3.1. LLB GC is to provide a recommended cost for this exploratory 

scope of work. 
1.1.1.4. Natural Gas Pressure Test - Contractor/Developer shall coordinate 

pressure testing of all existing natural gas piping systems in Building C to 
verify system integrity and detect leaks. Identify, confirm and document 
findings on a campus site map. 
1.1.1.4.1.  LLB GC is to provide a recommended cost for this exploratory 
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scope of work. 
1.1.1.5. Exploratory Demolition and Investigation at Building C – (Refer to 

Attachment E) Contractor/Developer shall perform limited exploratory 
investigation at existing classrooms and spaces in Building C to expose 
concealed building elements and verify existing conditions. Work shall include 
selective removal of finishes and building components as necessary to allow 
the Architect and Structural Engineer to evaluate structural framing, piping, 
mechanical equipment and related building systems, etc. The 
Contractor/Developer shall document existing conditions and restore all 
disturbed areas to match existing conditions upon completion of the 
investigation. 

1.1.1.5.1. Exploratory work may include removal of limited portions of wall, 
floor and ceiling finishes (including gypsum board, plywood panels, 
ceiling tiles, and similar materials), removal and salvage of select 
fixtures or accessories, and temporary removal of insulation or 
piping as required to allow inspection and sampling. 

1.1.1.5.2. Contractor/Developer shall document findings and coordinate 
locations of exploratory openings with the design team prior to 
proceeding. 

1.1.1.5.3. Contractor/Developer shall restore all disturbed finishes and 
building elements to match existing conditions, including patching, 
reinstalling salvaged materials, replacing ceiling systems, and 
painting as required. 

1.1.1.5.4. Limited spot abatement may be required for this exploratory scope 
of work. Contractor/Developer shall review available Industrial 
Hygienist reports to confirm whether hazardous materials may be  
present and coordinate abatement as necessary. 

1.1.1.5.5. Refer to Attachment E below for the full scope, diagrams, and 
details of investigation 

1.1.1.5.6. LLB GC is to provide a recommended cost for all components of 
this exploratory scope of work.   

 
10. PRELIMINARY PROJECT SCHEDULE: 

• No site access shall be allowed prior to NTP. 
• Below is the RFP Schedule of important dates. 

 
11. QUESTIONS AND ANSWERS: 

• Submit in the format of an RFI and e-mail to Calvin Wong, District Project Manager, at 
clwong@ssfusd.org. 

• RFI’s/Questions received after 4:00 PM on April 22, 2026, will not be answered.   
 

12. SITE WALK & ADJOURNMENT 
___________________________________________________________________________

_______________________ 
Disclaimers: 

• Please reference RFP for full project details and information on the District website at 
https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-
rfps/current-rfps-rfqs-rfos-rfis 

  

file://kc.kitchell.com/sacramento/cem/cem_norcal_jobs/_MIGRATE-BAY%20AREA/High-Priority/5%20SOUTH%20SF/7320C2%20-%20SSFUSD/10.0%20Projects/EC%20HS/7.0%20Bid/7.12%20Pre-Bid%20Meetings-Site%20Walk/clwong@ssfusd.org
https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
https://www.ssfusd.org/departments/business-services/facilities-department/business-with-ssfusd/current-bids-and-rfps/current-rfps-rfqs-rfos-rfis
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RFP Schedule 
 

DATE ACTION 
ITEM 

Monday, March 23, 2026 Release of RFP 

Monday, March 23, 2026 
First advertisement of RFP in 
trade journal and local 
newspaper. 

Monday, March 30, 2026 
Second advertisement of RFP in 
trade journal and local 
newspaper. 

Tuesday, April 7, 2026, at 3:00 PM 

Monday, April 13, 2026, at 3:00 PM 
Voluntary Site Walks 

Wed, April 22, 2026, at 4:00 PM Last day to receive written 
questions from Respondents. 

Fri, May 1, 2026, at 4:00 PM 
Last day for District to issue 
addenda to answer 
questions/clarifications. 

Fri, May 8, 2026, at 4:00 PM Deadline for submissions in 
response to RFP. 

Wed/Thu, May 20/21, 2026 

9:30am, 12:30pm, 3:30pm 
Team Interview Dates/Times for 
Respondents (TBD if requested)  

Thursday June 11, 2026 Target Board Meeting 

 

The District reserves the right to modify the schedule without prior written notice.  

 
Important Note:  

Response to inquiries and discussions occurring at this pre-bid walk-through shall in no way change or 
modify the bid documents. The bid documents will be affected only by written addenda issued prior to 
the RFP response date. 
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-For Reference Only-  
Exhibit 1 

 
 The Project Description* is part of the RFP and Site Lease and Facilities Lease Agreement providing an overview of 
the project. Refer to Exhibit L for full scope of work and services  

SPRUCE ELEMENTARY  
SCHOOL  501 Spruce Ave, South San Francisco, 94080 

Design: January 2026 through May 2027 

   SD Completion: May 2026 

   DD Completion: September 2026 

   CD Completion: May 2027 

DSA Submission: Feb 2027 

Anticipated Construction Start Date: Sept 2027 

Anticipated Completion of Project May 2029 

Base Design Budget $12,812,356 

Unfunded Alternates: $958,255 

Design Basis  $13,770,611 

Architect: DSK Architects 
*All information is preliminary 
The proposed Project includes the modernization and renovation of the existing Spruce ES campus, associated 
support spaces, and all related Preliminary Construction Services through Construction and Close Out. 
1. Preliminary Construction Services  

(Refer to Exhibit L of the Facilities Lease for full scope of work and services)  

The Contractor/developer will provide Preliminary Construction Services, which include but are not limited to: 
• Constructability reviews 
• Cost estimating and cost reconciliation 
• Development of the project schedule, phasing plan, interim housing plan, site logistics plan 
• Value engineering 
• On-site Evaluation of Existing Conditions/Site Investigations: 

o Potholing, eight (8) Locations 
o Electrical & Low Voltage System Investigations at Building C 
o Asphalt Core Sampling, three (3) locations 
o Water Pressure Testing at Building C 
o Natural Gas Pressure Testing at Building C 
o Exploratory Demolition and Investigation at Building C 

• Early procurement of long-lead items 
• Identify and understand Sole source requirements for the District 
• Provide consultation and technical support for PG&E utility coordination during preconstruction 
• Subcontractor bidding  
• GMP delivery and contract execution 

 
For the full scope of required Preliminary Construction Services refer to the Preliminary Services 
Agreement (Exhibit L of the Facilities Lease). 
 
2. Construction Administration and Close Out Services 
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The scope of work described herein for Construction Administration and Close-Out Services is not all-inclusive and may be 
supplemented or modified as required to meet project objectives. 

 
Construction Services include all work associated with the campus modernization, including improvements to 
existing facilities (Building C), site and utilities work. Scope includes, but is not limited to: 

• Modernization of existing two story classroom building (Building C) 
o ADA upgrades 
o Electrical and Fire Alarm upgrades 
o Structural Upgrades 
o Building Envelope improvements, including doors, roofing, cladding 
o New restrooms 
o New Paint 
o New Roller shades 
o New flooring 
o LED Lighting 

• Demolish existing two classroom building (Building D) 
• New Construction of two classroom and restroom to replace building D 
• Site work 

o New fire access lane 
o New play structure 
o ADA improvements 
o Fencing and gates 
o New switchback ramp 
o Re-grading asphalt 
o Utility Improvements 

• Abatement of hazardous material related to the modernization scope 
• Site preparation and utility work associated with the installation of interim housing 

Please refer to Project References List, for available documents related to the above Project, inclusive of project 
manuals, drawings and various other documents and reports, etc.  
Contractor/Developer shall not begin work on the construction administration and close out phase of the project until 
all parties have amended the Facilities Agreement to include a Guaranteed Maximum Price for the project cost, and 
the District has issued a Notice to Proceed for Construction to the Contractor/developer.  
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