Gaston County Schools Board of Education

Operations Committee Meeting

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw
May 4, 2026, at 12:30 p.m.

The Linda Rader Staff Development Center

Agenda Lead Action
Call to Order Chairman Moore
Review and Approve Minutes Chairman Moore Approval
Feasibility Study Dr. Morgen Houchard Approval
TSS Updates Curtis Poplin Information
TSS Monthly Report (in folder)
Human Resources Updates Beth Suber Information
Operations Updates Bessie Harvey Information
School Nutrition CEP Update
Student Meal Pricing Increases
Contract Discussions Bessie Harvey Recommend
e Ashbrook High School Hallway Ashbrook HS Hallways approval by the
Ceiling Grid and Tile Installation Mt. Holly MS Chiller Board
e Mt Holly Middle School Chiller Replacement
Replacement , Sadler ES Chiller Replacement
* Sadler Elementary Chiller Design Baseball Press Box and
Replacement Design -Concession Stand for
e Design for Baseball Press Box and . .
- . South Point HS/Bessemer City
Concession Stand for South Point -
HS/Bessemer City HS S
e Zone 2 Lawn Care Amendment Zone 2 Lawn Care Amendment
e Transportation Contract
Transportation Services Contract
Amendment
a. American Alternative (AAT) American Alternative
b. Carolina Specialty Transport | Transportation
(CST) Carolina Specialty Transport
c. Primary Care Solutions (PCS) Primary Care Solutions
Other Business Information

1. Superintendent Comments
2. Next Meeting - TBD

Morgen Houchard




Agenda Lead Action
Call to Order Chairman Moore

Review and Approve Minutes Chairman Moore Approval
Feasibility Study Dr. Morgen Houchard Approval
Adjournment Chairman Moore Approval

All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise

noted.




