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Meeting #8 Agenda 
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1. Summary of past DAC meetings 

2. Charette Feedback 

3. Bellingham Promise 

4. Design Goals and Description Examples 

5. Group Activities 

1. Design goals description revisions (20 minutes)

2. Keys to design and final statements (40 minutes)
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DAC Summary 

Meeting One – December 4, 2019 

• Introduction to Ed Specs

• Review project given and parameters 

Meeting Two – December 18, 2019 

• Begin reviewing sections of the Narrative Program and 

Detailed Space Requirements

Meeting Three – January 22, 2019 

• Tour Birchwood and Happy Valley Elementary 

• DAC members provided T-grid feedback 

Meeting Four – January 29, 2019 

• Reviewing the remaining sections of the Narrative Program 

and Detailed Space Requirements

Meeting Five – February 5, 2019 

• Numeric Program review and discussion 



Sunnyland Elementary School |   Meeting #8

DAC Summary 

Community Meeting – February 12, 2019 

• Project Overview and Introduction to Ed Specs

• Small group activities: 

• How should the new school reflect who you are as a 

neighborhood/ community? 

• Keep/ Stop/ Start 

Meeting Six – February 19, 2019 

• Innovative School Presentation 

• Small group activities: 

• What are the top five characteristics, qualities, and 

attributes this school/ site should have? 

• Envision your ideal environment 

• Finalize the Numeric Program 
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DAC Summary 

Meeting Seven – March 4, 2019 

• Review Emerging Themes 

• Small group activities: 

• Site Charrette 

• Building Charrette

Staff Meeting – March 10, 2019 

• Project Overview and Introduction to Ed Specs

• Small group activities: 

• Keep/ Stop/ Start 
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Tour Feedback

DAC Meeting #3: Sample T-Grid Feedback 
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Community Meeting

Community Meeting: Sample Keep/ Stop/ Start Feedback 
Community Meeting: How should the new school reflect who you are as a 

neighborhood/ community? 
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Top 5 Characteristics

DAC Meeting #6: Top 5 Characteristics – Site DAC Meeting #6: Top 5 Characteristics – Building
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Ideal Environment 

DAC Meeting #6: Ideal Environment Feedback
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Keep/ Stop/ Start

Staff Meeting: Sample Keep/ Stop/ Start Feedback 



Sunnyland Elementary School |   Meeting #8

Numeric Program

DAC Meeting #5 & 6: Final Numeric Program
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Community
Hub of neighborhood - community center
Interior and exterior gathering for the public 
Display student art and local artist work 
Community minded
Spirit of the school – kindness and warmth

Site 
Pedestrian friendly
Garden
Parent and bus drop off and pick-up to be inclusive and safe
Accessible to all 
Connect to the overpass

Design 
Warm and Welcoming entry 
Natural daylight 
Inclusive design – everyone sees themselves represented
Warm color scheme with natural materials 
Fit into the surrounding 
Centrally located library 
Keep the mural 
Energy efficient 
Direct connection from the Cafeteria to the exterior

Safety and security 
Clear sight lines 
1 main entry
Limited access points
Safe environment being sensitive to the adjacent park and 
James Street

Teaching and Learning Environment 
Extended leaning space outside classrooms with visibility 
Adaptable and flexible spaces designed for the future
Connection to the exterior 
Primary classes grouped together 
Multiple teaching areas
Multilingual signage

12

Emerging Themes
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Site Charrette 
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Site Charrette 
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Site Charrette 
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PUBLIC PRIVATE

PUBLICPRIVATE PUBLIC PRIVATE

GROUP 1 SUMMARY

• Central main entry 

• Library adjacent to admin

• Gym/ Cafeteria has direct access 

to Memorial park

GROUP 2 SUMMARY

• Covered play directly off Gym/ 

Cafeteria 

• Centrally located library 

• Admin directly adjacent to 

academic wing.

GROUP 3 SUMMARY

• Allow access/ visual connection 

to Memorial Park 

• Library separated from Gym/ 

Cafeteria 

• Public spaces located to the 

north of the private spaces

Site Charrette Summary 
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PUBLIC

PRIVATE

Site Charrette Summary
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Building Charrette 
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Building Charrette 
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Building Charrette 
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PUBLIC

PRIVATE

PUBLIC

PRIVATE
PUBLICPRIVATE

GROUP 1 SUMMARY

• Pre-K thru 2nd grade located on 

the first floor 

• Loud spaces grouped together 

• Centrally located admin and 

library

GROUP 2 SUMMARY

• Some classrooms having a  north/ 

south orientation

• Gym/ Cafeteria  adjacent to 

Memorial Park 

• Special Education located 

adjacent to Pre-K

GROUP 3 SUMMARY

• Library located on second floor 

above admin  

• Special Education and additional 

classroom located on first floor 

Building Charrette 
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PUBLIC

PRIVATE

Building Charrette Summary 

22



Sunnyland Elementary School |   Meeting #8 23

The Bellingham Promise
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Design Goals and Description

1. This elementary is a neighborhood school

This school is an anchor to the community that includes unique design features that distinguish it as 

a forward thinking place of learning while maintaining harmony within the surrounding 

neighborhood. Design will include welcoming elements and provides multi-functional, multi-cultural 

and seasonally appropriate spaces.

2. Provide a quality teaching and learning environment

Alderwood Elementary school supports high quality instruction for every student, every day, in every 

classroom, and is a safe, welcoming, flexible, collaborative space designed for the whole child.

3. The design supports the educational goals of the school and the district

Alderwood Elementary School supports students, families, staff, and the community, reaching 

outcomes of the Bellingham Promise through spaces that support quality instruction, collaboration 

and communication. 

4. The school supports collaborative learning and facilitates communication

Alderwood Elementary School is a place where students and the community members have spaces 

both large and small to accommodates collaborative learning and communication with the diverse 

community of Alderwood. Consideration is given to support students and families who speak 

multiple languages.

Design Goals and Sample Descriptions 
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Design Goal Example
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Design Goals: Each group will be given a deign goal to review and 

revise the description.

Group Activity #1

1. In the excel file, go to the tab matching the design goal your group was assigned. 

(deign group number = zoom breakout group number) 

2. An example of the design goal description is provided. As a group, review and edit 

the description to reflect the Sunnyland Elementary school community. 

3. We will meet back in 20 minutes to share with the group.
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Keys to Design 

Pedestrian friendly 
Blends well with neighborhood style 
Universal design – accessibility inclusive 
Energy efficient 
Community integration 
Good connection to outside 
Adaptable and flexible 
Bike storage – covered and big 
Entry warm and welcoming – central, one main entry (like Birchwood) 
Natural light – colors, wood, and materials 
Improved Bus/ parent pickup near each other (Wade King/ Sehome). No 
separation of special education and general education. 
Warm, colorful, with natural surfaces and lots of light 
Safety/ security – limited entry points 
Inclusivity: Everyone sees themselves represented throughout the 
building 
Line of sight into any shared space
Outdoor connection (views/ proximity) 
Safe window coverings 
Room for movement within room 
Good lighting and dimming 
Easily cleaned and durable 
Adequate storage 
Keep the spirit of the school 
Keep existing pieces of the school such as the mural, bricks, historic 
pictures, Sunnyland sign, and gazebo
Improved storage in classrooms 
Centrally located library with windows
Outside lighting designed to be safe but not to bright for the 
neighborhood 
Student garden 
Community – walkability 
Spirit of kindness and warmth 

Primary classrooms grouped and intermediate grouped 
Make the school a community center (similar to BHS) 
Clear navigation to different parts of the school 
Space for welcoming and greeting families at entrance 
Multilingual signage 
Flexible spaces – ones that appeals to kids 
Better connection to overpass – walkable path across park 
Universal Design
Clear sight lines (exterior and interior) 
Back entry from people coming that way – access from both east and 
west 
Attention to noise from freeway with school moving closer 
Art is important to the community from both students and community 
members 
Operable windows 
Bathrooms/ sink near cafeteria and playground (closer to playground) 
Open, flexible floor space. Movable furniture and shelves that move. 
Wide hallways with extended learning areas   
Lots of sun and green (plants) spaces 
Fenced playground 
Charging stations in classrooms for computers/ tablets/ etc. 
Flexible teaching hub/ station 
Sound system/ amplification system in classrooms 
Social-emotional “take a break” space 
Large cafeteria that can fit more than 2 grade levels 
Shades or awning for windows that get direct sunlight 
Outdoor covered areas/ learning spaces 
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Keys to Design

Group Activity #2

1. Open the tab in the excel file titled “keys to design exercise”. 

2. We have compiled feedback from DAC, staff, and community meetings. 

3. Focusing on the same design goal your team reviewed in the first activity, read through 

the keys to design and choose 5 -7 that best fit your design goal. (deign group number = 

zoom breakout group number) 

4. Type the design goal number into the “design goal selection” column for the 5 – 7 keys to 

design your team chooses. The key to design will then be transmitted automatically to the 

design goal tab. 

5. Move back to your groups design goal tab, create final statement from the keys to design.

6. We will meet back in 40 minutes to share with the group. 

Example: Design Group 1

After reading through the keys to design, the group 

decides that a warm and welcoming entry supports 

their design goal, so they put a 1 in the design goal 

selection.
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Keys to Design

Group Activity #2

Keys to design column will automatically be copied to the correlating tab. 

Fill out this column to elaborate on how the key to design fits 

the design goal. Explain the scale, location, feel, look, color, 

sun orientation, anything to inform us what you are looking 

for. Please be specific. 

1. Open the tab in the excel file titled “keys to design exercise”. 

2. We have compiled feedback from DAC, staff, and community meetings. 

3. Focusing on the same design goal your team reviewed in the first activity, read through 

the keys to design and choose 5 -7 that best fit your design goal. (deign group number = 

zoom breakout group number) 

4. Type the design goal number into the design goal selection column for the 5 – 7 keys to 

design your team chooses. The key to design will then be transmitted automatically to the 

design goal tab. 

5. Move back to your groups design goal tab, create final statement from the keys to design.

6. We will meet back in 40 minutes to share with the group. 



Sunnyland Elementary School |   Meeting #8

tt

30

Next Steps 

1. Complete Education Specifications

2. Schematic Design Presentation (Date TBD) 

3. Q & A  

Thank you! 


