
Mervin Iverson ES 
School Organizational Team Meeting 

Mervin Iverson Library 
October 8, 2025 

3:30 P.M. 
 
SOT members: 
Amanda Benavidez, teacher    ​ ​ Rodney Bowden, Parent 
, teacher  ​ ​ ​ ​ Sara Rose, Parent 
Erin Littlefield, support staff   ​ ​ Danielle Ford, Parent  
Kent Sabo, principal​ ​ ​ Shannon Young, Parent 
 
Administration Team: 
Kent Sabo, principal 
Victoria Watkis, assistant principal 
 
This meeting agenda is posted publicly on the school website at 
https://www.iversonelementary.com/ 
 
The school organizational team may take items on the agenda out of order; may combine two or more agenda items for 

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.  

 
Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in 

person immediately prior to the beginning of the meeting.  Speakers will be called in the order in which they signed up.  No one 

may sign up for another person or yield their time to another person.  Generally, a person wishing to speak during the comment 

period will be allowed two (2) minutes to address the School Organizational Team.  Speakers may also submit additional 

comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.  Speakers that are 

disruptive will be asked to leave the meeting. 

 
1.0 Welcome 

1.1 Member Attendance 
Amanda Benavidez 
Debbie Hungate 
Erin Littlefield 
Kent Sabo 
Rodney Bowden 
Sara Rose 
Danielle Ford 
Shannon Young 
 

2.0 New Items 
​ 2.1 Approval of minutes from 9/16/2025- Amanda Benavidez approved, Erin Littlefield seconded 

2.2 Vote on new SOT board  
Danielle Ford- President 
Shannon Young- Vice President 



Amanda Benavidez- Secretary 
 

3.0 General Discussion 
3.1 School Performance Plan (Ms. Watkis) Ms. Watkis presented the school performance plan as 

well as the goals the improve academic performance in reading and math. 
3.2 Title 1 Parent Family Engagement Plan (Mrs. Benavidez) Mrs. Benavidez presented the final 

PFEP for approval from the SOT committee and invited public. 
4.0 Information 

4.1 Next meeting: TBA 
 
5.0 Public Comment Period (2 minutes maximum allotted) 


