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Project Update

• Existing Building: Minimum Costs Review - Code Upgrades & Base Repairs

• MSBA Timeline



Mosier Elementary | Alt #1: Costs to Repair Existing Building
PDP Estimate Breakdown: Renovation work includes Code Upgrades & Base Repairs Only. 

Individual Repair Projects Estimated
Construction Cost

Comments

HVAC Systems $10.2 M Complete HVAC replacement; includes structural modifications for new equipment.

Power, Lighting, Low Voltage & Security $8.6 M All-new electrical systems including low voltage, security, fire alarm, A/V, etc.; includes selective demo.

Accessibility (MAAB) & Interior Finishes $6.3 M Partitions/door-clearance work, hardware, finishes, lift, casework, signage, toilet accessories and related demo.

Roofing $4.3 M PVC membrane roof, rigid insulation/vapor barrier, hatch/vents, typical specialties, and existing roof demolition.

Plumbing Systems $3.8 M All-new system, including water heaters, fixtures, distribution piping, related slab trenching & repair.

Exterior Masonry / Envelope Repairs $2.6 M Foundation/crack repair, wall backup/insulation, cleaning and repointing.

Windows & Exterior Doors $1.3 M Replacement of existing with new windows, storefronts, caulking, metal/FRP doors, overhead doors. Related demo.

Hazardous Materials Abatement $1.1 M Removal of hazardous building materials

Fire Protection $1.0 M Fire protection / sprinkler system throughout existing building.

Kitchen Equipment $0.6 M 50% kitchen equipment replacement allowance.

Site / Utility Repairs $0.4 M Site setup, grade/paving patching, planting allowance, utility inspections/analysis, new electrical service.

Construction Cost Total ~ $40.2 M PDP Existing Renovation estimated contract award = $40,237,186

General Note: Direct grouped repair scope $23.733M + PDP markups / contingency / escalation $16.504M = $40.237M. Markups allocated pro-rata to each individual repair project to reconcile with the PDP total.

MA Architectural Access Board 30% Rule: Required if total cost of work over a 5-year period is ≥ 30% of the assessed value of the building (0.30 x $2.3M = $0.7M) per 521 CMR 3.3.2 

Sprinkler Systems: 1. The following items must be coordinated with the local AHJ / Building Commissioner: 

2. If the work area of a project exceeds 50% of the building area, and the building does not already have sprinklers, an automatic sprinkler system is required 

throughout the building. Per MA Existing Building Code Chapter 904

3. Buildings >7,500 gross sf (aggregate) with additions or major alterations must be sprinklered throughout. Per M.G.L. c.148 § 26G, 26I. 

4. Sprinkler system required when a building is “substantially rehabilitated so as to constitute the equivalent of new construction” Per M.G.L. c.148 § 26G, 26I.



PSR Submission Progress
• Site Plans, Floor Plans, and Construction Costs 

• Alt #3 Addition/Renovation 

• Alt #5 New Construction on Existing Fields 

• Alt #8 Mosier-on-Mosier (New Construction) 

• Additional Borings Performed – Good News 

• Stable subsurface conditions, reduced settlement values 

• Site Survey – Field work complete 

• Traffic Study

• Existing site review and field data collection complete

• Preferred Solution – SBC to select May 11

• User Group Meetings: Targeting Mid May – Mid June



Existing Site Plan – For Reference 



Alt #3 Site Plan 

Alt #3 Construction Cost:  $95.9M



Alt #3 Floor Plans

Alt #3 Construction Cost:  $95.9M



Courtyard Examples



Courtyard Examples



Courtyard Examples

Holyoke Peck Middle School



Alt #5 Site Plan 

Alt #5 Construction Cost:  $94.2M



Alt #5 Floor Plans

Alt #5 Construction Cost:  $94.2M



Alt #8 Site Plan – Mosier on Mosier

Alt #8 Construction Cost:  $94.1M



Alt #8 Floor Plans – Mosier on Mosier

Alt #8 Construction Cost:  $94.1M



Alt #8.1 Site Plan – Mosier on Mosier, Courtyard

Alt #8 Construction Cost:  $94.1M



Alt #8.1 Floor Plans – Mosier on Mosier, Courtyard

Alt #8 Construction Cost:  $94.1M



Construction Cost Summary

• Alt #1: Base Repairs & Upgrades   ~ $40.2M

• Alt #3: Additions & Renovations   ~ $95.9M

• Alt #5: New Construction on Fields  ~ $94.2M

• Alt #8: Mosier-on-Mosier “Splayed”  ~ $94.1M

• Alt #8.1: Mosier-on-Mosier “Courtyard” ~ $94.1M



MSBA Timeline



Invoice Subcommittee Update

Additional Service Request: Traffic Study to include the intersection of Morgan Street and Moser Street.

Total Value: $5,500



Communications Subcommittee Update

Tonight's Actions:

• Additional volunteers are needed for May 16 Buttery Brook 
Park Community Event (tabling support). 

• Next SBC meeting is schedule on 05/11/2026

• Next Communications subcommittee meeting is proposed 
for 05/14/26 and 05/28/26

• Next Community Forum is proposed for 06/04/26 (1st choice) 

or 06/11/26 (2nd) 

Update on work in progress:

• Project website has been updated to reflect all meeting 
materials to date.

• To begin routine Facebook posts & engagement

• Coordinating with South Hadley Community Television

– Mosier tour video

– Potential student interviews

• Future community events with engagement opportunities

– SH Fireworks, 07/03/26 (5pm – 9:30pm)

– Big Rig, 07/16/26 (10am – 12pm)

– Concerts on the Common, Thursdays starting 06/18/26 
(6:30pm – 8pm)

– Other opportunities may include Public Safety Day and 
Coffee & Conversation at COA



Thank You



Mosier Elementary School Site Plan

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Reduction in Play Areas

Mosier Elementary School Floor Plan

• Addresses Overcrowding

• Addresses Most of the Education Plan 
Req’ts

• Interruption of Education Delivery

• Phasing / Swing Space May be  Required



Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Improves Interior Environment

• No Interruption of ES Education Delivery

Smith Middle School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Campus Environment

• Traffic/congestion concerns

• Concerns about addressing 2 sites



Alternatives Discussion Points Recap 

• Grade Configuration that Best Addresses the District’s Needs

• Expand Pre-K and Middle School Vocational Programs

• New Construction vs. Renovations & Additions
1. Address Education Program Needs

2. Swing Space Needed?

3. Interruption of Education Delivery

4. Design-Bid-Build vs. CM at Risk

• Mosier ES vs. Smith MS Site
1. Disruption of Site Activities

2. Campus Environment

3. Developing One Site vs. Two



Preliminary Cost Comparison

• Preliminary Design Alternatives
Alt #1 – Code Upgrade……………$40.3m Construction  /  $48.3m Total Project

Alt #2 – Gr. 2-4 Add/Reno……….$67.7m Construction  /  $81.3m Total Project

Alt #3 – Gr. 1-5 Add/Reno……….$95.9m Construction  /  $115.1m Total Project

Alt #4 – Gr. 2-4 New Const………$79.3m Construction  /  $95.2m Total Project

Alt #5 – Gr. 1-5 New Const………$104.7m  Construction  /  $125.6m Total Project

Alt #6 – Gr. 2-4 New Const………$77.9m Construction  /  $93.5m Total Project

Alt #7 – Gr. 1-5 New Const………$101.4m Construction  /  $121.6 Total Project
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PDP Submission Items – cont’d

• Preliminary Design Alternatives
1. Code Upgrades and Repairs

2. Addition/Renovation on Existing Site (Gr. 2 thru 4 – 360 students)

3. Addition/ Renovation on Existing Site (Gr. 1 thru 5 – 590 students)

4. New Construction on Existing Site (Gr. 2 thru 4 – 360 students)

5. New Construction on Existing Site (Gr. 1 thru 5 – 590 students)

6. New Construction on Middle School Site (Gr. 2 thru 4 - 360 students)

7. New Construction on Middle School Site (Gr. 1 thru 5 - 590 students)



Mosier Elementary School Site Plan

• Does not Address Parking and Pedestrian Access

• Does not address Site Circulation

• Continued Site Maintenance & Repairs

Mosier Elementary School Floor Plan

• Does Not Address Overcrowding

• Does Not Address Education Plan 
Requirements

• Inadequate Support Spaces / Adjacencies

• Inadequate Interior Environment

• Continued Maintenance Required



Mosier Elementary School Site Plan

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Provides Secure Play Areas

• Reduction in Play Areas

• Less upfront costs

• Existing courtyard undesirable 

• Only developing one site

• No disruption of Middle School

• Similar athletic fields as existing

Mosier Elementary School Floor Plan

• Addresses Overcrowding

• Addresses Most of the Education Plan 
Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Interruption of Education Delivery

• Phasing / Swing Space May be  Required



Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of Education Delivery

Mosier Elementary School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Central parking for Play Fields

• Higher estimated site costs

• Tight Logistics 

• Traffic concerns at intersection

• Building close to roads

• Developing only 1 site 

• No disruption to Middle School

• Similar Athletic Fields as Existing



Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of Education Delivery

Mosier Elementary School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Central parking for Play Fields

• Higher estimated site costs

• Tight Logistics 

• Traffic concerns at intersection

• Building close to roads

• Developing only 1 site 

• No disruption to Middle School

• Similar Athletic Fields as Existing



Mosier Elementary School Floor Plans

• Addresses Overcrowding

• Addresses Education Plan Req’ts

• Provides Support Spaces / Adjacencies

• Improves Interior Environment

• Reduces Maintenance Required

• No Interruption of ES Education Delivery

Smith Middle School Site

• Improved Parking & Pedestrian Access

• Improved Site Circulation

• Separate Parent Drop-off

• Appropriate Play Fields & Play Areas

• Campus Environment

• Disruption of Middle School 

• Traffic/congestion concerns

• Concerns about addressing 2 sites

• Cross road to majority of fields 
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