Al Education Night

A Parent Engagement Workshop
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{o% Series (® Duration 2, Facilitators:
District 112 Parent 90 Minutes .| Dr.Michael Lubelfeld,
Engagement Series on (60 min Hands-On) . Mr. Jeremy Wickham,

2 Dr. Matthew Prins,
Generative Al

Ms. Courtney Gilkison,
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Demystifying Al: A Very Well-Read Assistant

STAGE 1:
Troining Data
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Al learns from vast amounts of
information (books, articles,
websites) to understand the world.

STAGE 2:
Pattern Recognition
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The Al analyzes the data to find
rules, trends, and connections,
building its knowledge base.

“I'-low Al Works: A Simple Guide for Everyonem

STAGE 3:
Generated Response

Based on the patterns,
here is a new
poem/answer/imagel

Using its learned patterns, the Al
creates new content, answers
questions, or performs tasks.
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https://quickdraw.withgoogle.com/
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Help teach it by adding your drawings to the
, shared publicly to help with
machine learning research.



https://quickdraw.withgoogle.com/

Understanding Newer GenAl Architectures

Reads the whole internet! Finds patterns Builds its own “brain”!
(HENCE CALLED LARGE LANGUAGE MODELS) and relationships (artificial neural network)
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Timeline of Al Milestones and Its
Rapid Acceleration
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1956 APR. 2022 MAR. 2023 | MAR. 2023 | OCT. 2023
The term "AI" was Anthropic was Google introduces Anthropic GPT-4increases § President Biden APR. 2024
coined ata founded by former “multi-search,” introduces usage of GenAl, issues an Al Meta releases
Dartmouth conference OpenAl research allowing users to Claude, an Al offering significant executive order Llama 3 —an
by Marvin Minsky and executives as a search both text NOV. 2022  assistant trained to improvements and § establishing “safe, open-weighted
John McCarthy. In safety and research §  and images. ChatGPT-3.5 is reduce harmful human-level secure, and model, lowering
{1957, the first Al model company. | ; ; outputs. performance. trustworthy” developer costs.
was developed. u widely used, practices.
publicly
available, and
becomes the

(& ‘firstwidely used

text-generating

i

@

product” with >
2010-2015 APR. 2022 100 million OCT. 2023 © DEC.2023 | APR.2024 & APR.to AUG.
Key Al companies are ' Google introduces users in two President Biden Google introduces Meta releases 2024
founded, with Google “multi-search,” months issues an Al executive 8 Gemini, an Al model Llama 3 —an Models continue to
launching DeepMind allowing users to : order establishing ¥ that can understand §open-weighted model, ¥ rapidly improve, with
In 2010 and OpenAl in | search both text “safe, secure, and and combine code, § lowering developer updates including
12015 as a nonprofit Al and images. trustworthy” | text, image, audio, costs. GPT-40, Claude 3.5
research company. practices. and video.

Sonnet; Llama 3.1.

Source: Bellwether




V ) Al Timeline Relay
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Components of an Effective Al Vision

Building a comprehensive framework for district-wide Al integration

Stakeholder Ethical Framework

Engagement & Policies
Include perspectives Establish clear
from teachers, guidelines for

administrators, . responsible Al .
Clear Purpose students, parents, Professional use that address Evaluation &
& Goals and community Development DiINACY, gLl Iteration
members to ensure academic integrity,
Articulate why we're buy-in and address Create structured and appropriate Implement systems to

integrating Al and diverse needs.
what specific
educational outcomes

we aim to achieve.

learning pathways that
build educator
capacity at all levels,
from Al basics to

applications. measure impact, gather
feedback, and
continuously improve

Al integration practices.

Goals should be advanced
measurable and implementation
aligned with district strategies. ﬁ

priorities. \J—~
Al Implementation

Roadmap

North Shore School District 112 | Al Committee | December 4, 2025 I



Time to Reach 100M Users

Months to get to 100 million global Monthly Active Users

78
a @
4 [P — N
l@' .~ ChatGPT was launched in
30 November 2022, and
reached 100 million
9 users by the start of 2023.
m —
Y

Google Translate Uber Telegram Spotify Pinterest Instagram TikTok ChatGPT

Source: UBS / Yahoo Finance | APP ECONOMY INSIGHTS. Based on "ChatGPT is fastest app to hit 100m users in history" by Frank Eleanya - February 6, 2023.




Watch Me Now - Co Pilot



http://www.youtube.com/watch?v=xvRkRrcB-G4

Our District’'s Guardrails

Key principles from our Al Guidance for Schools Toolkit
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CIeaAr :tigeﬁr?:suf:o:::;g:::e Al Eth ica I Cons i deratio ns Frani?vf)g((:c:i:g:l Zjeigion-
use in assignments, assessments, For Al Use In Education making, addressing bias,

accuracy verification, and
appropriate contexts for Al
. . Al implementation in
P"vacy Protection educational settings.
Safeguards for student data when using Al
tools, including restrictions on sharing
personally identifiable information and
guidelines for secure tool selection.

and creative work. Focus on
process, attribution, and learning
outcomes rather than
prohibiting Al tools.

Policy Reference: Board Policy 6235-AP3 establishes these guardrails as part of our district’s commitment to innovative, ethical, and responsible Al use in education.

North Shore School District 112 | Al Committee | October 9, 2025



Teaching Critical Al Literacy

Strategies for helping students evaluate and use Al responsibly

Question the Source Check for Bias Verify Information Understand the Tool
Teach students to identify Al- Guide students to identify potential Develop fact-checking habits by Help students understand how Al
generated content and understand biases in Al outputs and consider cross-referencing Al-generated tools work, including their
its limitations. Help them recognize multiple perspectives. Encourage information with reliable sources. capabilities and limitations. Teach
that Al tools are trained on them to examine whose viewpoints Teach students to be skeptical of them to see Al as a tool that
specific data sets that may contain might be overrepresented or unsupported claims and to look requires human oversight and
biases or outdated information. underrepresented. for evidence. judgment.
Classroom Activity: Al Fact-Check Challenge |

~ L
- % =  Have students generate content with Al on a topic they're studying, then work in teams
& to fact-check and identify potential issues. This builds critical evaluation skills while
2 teaching responsible Al use. l

North Shore School District 112 | Al Committee | October 9, 2025
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Timeline & Process

October 9, 2025

First Committee Meeting - Introduction
& Foundation

October 30, 2025

Presentation from Higher Ed (future -
“why") - begin depth of review

December 4, 2025

Preparation for actual policy
recommendation (group work)

January 14, 2026

Board of Education Presentation
Preparation

January 22, 2026

Board of Education Presentation

@ Our Process

We'll work collaboratively through
each phase, building on our collective
expertise and insights to develop
comprehensive guidelines that serve
our educational community.

Each meeting builds toward our
January Board presentation, with
opportunities for input and refinement
along the way.




What it Means for Families

Al does not replace professional judgment or student effort.

Human-Centered Use . . . X
Teachers remain responsible for instruction and assessment.

. o Use must align with schoolwork and comply with our
G u Id I ng Educational Purpose "Acceptable Use" rules. It is a tool for learning, not a shortcut to

avoid it.
[ ] [ ]
principles
We use vetted, "District-Approved" tools with strict data

Safety, Privacy, & Equity protections to keep student information private.

Innovation with We continually review new tools and risks (like bias or accuracy)
Guardrails to ensure they are safe for our schools.

We teach students how to identify bias, verify information, and

Al Literacy use Al honestly.



Augmentation, Not Replacement

$ - NorthShore T s
é’ School District 112 tl‘li‘eelr)l:lapm

The goal is to position Al as a tool to amplify human capabilities,
% -

N oM. e SO B
*  notreplace them.
*/ *Educators remain the critical decision-makers, vetting all Al

~ .outputs for accuracy, bias, and pedagogical appropriateness

before they .reach the students.

Key Concept: Al is the engine, but the
o)/ teacheristhe driver steeringthe
learning experience.
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I can fabricate convmcmg but
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* erroneous information. PK-8

teachers must recognize these

mherent limitations.
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Navigating
the Risks

Data Stewardship

Strict prohibition against entering

confidential or Pll (Personally
Identifiable Information) into

unauthorized Al systems.

— o

Generative Al can perpetuate
# social biases found in its training
data, requiring vigilant educator

oversight.

—_—




The Brainstormer Beat the Bot The Judge

Pick one part of middle school to improve. Share cne idea, make it stronger Get an idea. Defend it. Make it stronger. Use Idea Generator first, then Debate Pitch one idea to improve middle school. Get scored, get challenged, and earn
and rate it at the end. Partner a badge
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agicschool al/sgoin
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What to do Rules What to do Rules
What to do Rules - i ]
1. Scan the QR code l .; an the u;( code ; ; l
- - 2. Type one idea - Schook-appropriate only
1. Scan the QR code £ Opeh iea Cienesaior SO0k dpproprate only 3. Read your scores - No personal information
2.Cl e topic to improve - School-appropriate only 3. Pick your best idea - No personal information o € ! : Pt <
3 egiaad P S 4. Go to Debate Partner - No real names 4. Answer one hard question N ok vaags

idea - No personal information
Make It stronger - No real names
ate your final Idea 1-10 - Keep your answer short and clear

5. Defend and improve your idea - Keep your answers short and clear 5. Eam your badge - Keep your answer short and clear

0o

Win condition: You beat the bot if your idea gets stronger. Goal: Your idea does not need to be perfect. It needs to get stronger.

Goal: Leave with one stronger idea than you started with,




‘ North Shore
%’ School District 112

This app will be used in professional development sessions of educators, leaders,
humans, to get clarity around the what, why and how of using Generative Artificial
Intelligence in Education. Several References will be used as the 'library’ to help!

- [ S
How to Use This App /
1. Learn 2. Reflect :

\ [EEJ Start vich a clear, conversational Answer a few questions about
overview of swant and why lity context, comfort level, and gall
matters for teaching and learning. for Al your school'r district.

3. Explore 4, Take Action

Get matched with practical Al tools Frameworks to guide your
and classroom ideas, each with next steps, support your team,
clear sitions and instructional here! and monitor progress.

Tips for Getting the Most Out of This App

® Be open—there are no wroing questions or concerns.

# Share your school or districk needs and current practices when prompted.

@ Try specific scenarios or "what if” questions to see how tools could for your team.
#® Try specific scenarios or “what if" questions to see tools could work for your team.

@ All resources are grounded in instructional purpose, arowride, i i
responsible use, and North Shore SD T12's Al guidelines, and monitor progress. https://www.playlab.ai/project/cmékvdue00901164h6pya3570



Sharing a GOOGLE GEM with you!

Parent Education on GEN Al in
NSSD 112 Scan to Access

Access the custom Gemini tool designed for NSSD 112 parents and caregivers to
learn about Al safety, tools, and educational strategies.

Direct Link:

XGuhyUo?usp=sharing
P

Parent Education on GEN Al in NSSD 112

This assistant is designed for parents and caregivers in North Shore School District 112 to learn how our schools
use a small set of approved generative Al tools: Google Gemini, Google’s NotebookLM, Magic School Al, and
SchoolAl. It explains, in clear and family-friendly language, why we use these tools, how they support teaching
and learning, and what safeguards we have in place for student safety, privacy, and academic integrity. It also
offers practical ideas for talking with your child about Al at home and using these tools responsibly, always
reinforcing that Al complements, but never replaces, our professional educators.




Learning more about our policies and
procedures via School Ai - Next Slide

N\ Learning more about
s E@ our policies and
procedures via
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Google for Education




Mission Control
Is ready for take off

launch your students into this space using the access code or URL below.
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