SGC Summary of Actions

Stonewall Tell Elementary School

Date 12/16/2025| 5:00 PM | Location Virtual via Microsoft Teams

SGC Members' Present

SGC Website: https://stonewalltell.fultonschools.org/our-school/school-governance-council

Katrina Sloan, Parent (Chair) X Patrick O’Connell, Teacher (Vice-Chair) X
Nikki Porter, Principal Keesha Watson, Teacher (Parliamentarian) X
Jason Davis, Appointed Staff X Alisha Cole, Parent X
Tiana Florence, Teacher X Kristal Green, Community Member

Sadeka Gillard, Appointed Staff X Shana Weldon, Parent X

Ryan Woodson, Community Member

Action Items;

Motion By Whom Second Voting Results
Approve Agenda Sloan Florence All Approved
Approve Minutes (Oct) Sloan Watson All Approved
Charter Dollar Expenditures Sloan Weldon All Approved
Adjourn Meeting Sloan O’Connell All Approved

Informational and Discussion ltems:

e Debrief of Superintendent Advisory Council Meeting by Sloan
e Principal Update: Arrival/Dismissal; GA Parent Survey; Day of Service Jan. 19; volunteer needs (see Ms. Rice);
attendance report; Charter Dollar Expenditure request

e Charter Dollar Expenditures: PBIS Incentives proposal for $165.93 presented by Mr. O’Connell; approved by SGC
o Next SGC meeting is scheduled for February 10, 2026
e Draft next meeting agenda: possibly create PBIS app learning opportunity for parents
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