School Name: Constitution

Family Engagement Goals

Data Selected: July 2025 - June 2026

SMART Goal

Goal Statement: By the end of the 2025-2026 school year, parents will actively participate in events that enhance academic
readiness and ongoing learning as measured by student attendance, parent participation rates, and surveys.

Goal Rationale by Principle

Principle Rationale
1. A Culture that Engages Every 1. Atthe end of the 24-25 school year, the average daily attendance was 72%.
Family While this was up 3% over the previous school year, the attendance rates

are still very low. When students are out, they are not learning. We want to
impact parents’ beliefs and value system to show that daily attendance at
school is important and will shift their attitudes and actions.
2. Communicate Effectively and 2. With leadership turn-over the past few years, the campus communication
Develop Relationships and relationship-building have been inconsistent. There have been different
communication expectations and different opportunities to build an effective
system. Therefore, there is a need to build consistent expectations and
develop ongoing partnership relations.

Goal Action Steps

Action steps: Record each of the action steps necessary to achieve the goal.

Principle 1: A Culture that Engages Every Family
Principle 2: Communicate Effectively and Develop Relationships

Action Steps
1. Improve communication
o Create a monthly newsletter with attendance information and resource information
o Make a personal connection with parents/guardians of those students who are identified with chronic
attendance issues
o Make a personal connection with parents/guardians of those students receiving recognition
o Increase the use of communication resources (Blackboard and Teacher Dojo)
o Create a yearly schoolwide event calendar
2. Increase participation/partnership opportunities
o Create a culture and family engagement action team that focuses specifically on improving family
engagement and the climate/culture of the campus
o Create or revise events that involve parent participation and create opportunities to engage with parents
o Beintentional in inviting parents and connecting with them during events
3. Evaluate Progress
Collect attendance and communication rates
Conduct surveys to evaluate the effectiveness and satisfaction of events, engagement, safety, etc.
Monitor the participation rates for improvements
Share the progress with staff
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Engage Every Family: Five Simple Principles

School/District Principles Implementation
Format Plan

Goal Statement: Goal statement: By the end of the 2025-2026 school year, parents will actively participate in events
that enhance academic readiness and ongoing learning as measured by student attendance, parent participation rates, and

surveys.

Strategy to Be
Employed

Who Is
Responsible?

What Resources are
Needed?

What Budget
Considerations Are
There?

Evidence that the Strategy Was
Successful (outcome)

Communication Administration Technology Materials for the
and Teaching events
Staff

Planning Action Teams Technology Materials for the

events




End of year summary:
1. What was successful?
2. How do you know?
3. What can you improve for next year?



