SHEBOYGAN AREA

—— SCHOOL.DISTRIET ——

BOARD OF EDUCATION
SHEBOYGAN AREA SCHOOL DISTRICT
Sheboygan, Wisconsin
REGULAR MEETING MINUTES
Tuesday, August 26, 2025

The regular meeting of the Board of Education of the Sheboygan Area School District was held on Tuesday, the 26" day of
August, 2025, at 6:00 p.m. at the Administrative Services Building (Boardroom), 3330 Stahl Road, Sheboygan, Wisconsin, as
well as members attending via teleconference or other remote access technology. This regular meeting was announced in
compliance with the Open Meeting Law of the Wisconsin State Statutes.

President Laster called the meeting to order at 6:01 p.m.

President Laster requested that everyone stand and join him in the Pledge of Allegiance.
Moved by Ms. Donohue, seconded by Ms. Hibl to approve the agenda. All ayes. Motion carried unanimously.

Present: Ms. Allie Tasche, Ms. Leah Hibl, Mr. Peter Madden, Mr. Santino Laster, Ms. Heidi Boehmer, Ms. Sarah Ruiz-
Harrison (arrived at 6:05 p.m.), Ms. Denise Wittstock, Ms. Mary Lynne Donohue

Excused: Ms. Kay Robbins

APPROVAL OF MINUTES

Moved by Mr. Madden, seconded by Ms. Tasche to approve the Regular Board of Education meeting minutes of July 22, 2025,
Closed Session meeting minutes of July 22, 2025, and Closed Session meeting minutes of August 12, 2025. All ayes. Motion
carried unanimously.

DIPLOMAS

Moved by Ms. Tasche, seconded by Ms. Donohue to accept the Curriculum and Instruction Committee recommendation to
award a high school diploma (early graduation) to Cole Guttmann, South High School Class of 2026. All ayes. Motion carried
unanimously.

Moved by Ms. Tasche, seconded by Ms. Donohue to accept the Curriculum and Instruction Committee recommendation to

award high school diplomas to Derrik Frasch and Schyler Kennedy, North High School Class of 2025, and Jamie Alarcon,

Cameron Rommelfaenger, and Jose Salgado, South High School Class of 2025. All ayes. Motion carried unanimously.
COMMUNITY INPUT

There was no community input.

SUPERINTENDENT’S REPORT

Dr. Konrath reported on various district events including the Back to School Bash, Presession, New Teacher Orientation, and the
TECHknow Conference. House Construction Groundbreaking will be held on September 9, and the first day of school is
September 2.

MISCELLANEOUS
A. Board Review of Presession Materials
Dr. Konrath shared with the Board the presentation that was give as part of Presession and highlighted the dual enrollment

partnership the District has with Lakeland University. Mr. Boehlke reviewed the budget and what happened, where the
District is at currently, and the timeline going forward. Ms. Ledezma discussed the strategic vision for Student and



Instructional Services as well as their priorities. Dr. Konrath is most pleased with putting teachers in leadership positions
with the schools as it ensures we have our leaders at the table. Mr. Laster was appreciative of the event, and Ms. Tasche
commented that to take the time to connect all staff, so they are aware and understand what is happening in the District is
important.

B. DAPES Formative Performance Report and Annual Goals

Moved by Ms. Hibl, seconded by Ms. Boehmer to approve Dr. Konrath’s annual Goals 1-4 for the 2025-2026 school year.
All ayes. Motion carried unanimously.

Dr. Konrath reported on his 2025-2026 annual goals which included graduation rate improvement, implementation of Act 20
reading standards, to create and maintain a succession plan for all administrative positions, utilize grow your own programs to
promote the next group of SASD leaders, define the “We” mentality and how we work with employees to ensure high levels
of staff retention, continue to engage the staff and community in the referendum planning, building, and eventual opening of
two new middle schools as well as ensuring the building construction exceeds the expectations of the community, creating an
annual district communication plan, an annual report, and a new district website.

Mr. Laster noted he would like one motion for agenda items C. through M. and asked if the Board had any questions on any of
the policies. Mr. Madden had questions on agenda item G. — Policy 5540, and J. — Policy 5722. Mr. Madden asked if the police
have a policy in conjunction with the District’s Policy 5540 or whether they agree with our policies. Dr. Konrath responded that
we have a Memorandum of Understanding (MOU) with the police department that corresponds with the policy. Mr. Madden
asked who is monitoring students posting on social media and on what platforms per Policy 5722 and Dr. Konrath responded that
the monitoring is only when students are in the presence of school and there is no list of platforms that students are using as we
would be updating that list daily.

Moved by Mr. Laster, seconded by Ms. Wittstock to approve agenda items C., D, E., F., G, H., I, J., K., L., and M. All ayes.
Motion carried unanimously.

C. Adoption (Second Reading) of Revised Board of Education Policy 2413 — Program; Health Education

D. Adoption (Second Reading) of Revised Board of Education Policy 5200 — Students; Attendance

E. Adoption (Second Reading) of Revised Board of Education Policy 5330 — Students; Administration of
Medication/Emergency Care

F. Adoption (Second Reading) of Revised Board of Education Policy 5350 — Students; Student Suicide Prevention

G. Adoption (Second Reading) of Revised Board of Education Policy 5540 — Students; The Schools and Governmental
Agencies

H. Adoption (Second Reading) of Revised Board of Education Policy 5610 — Students; Suspension and Expulsion

I. Adoption (Second Reading) of New Board of Education Policy 5610.03 — Students; Alternatives to Expulsion and Re-
Entry Plans

J. Adoption (Second Reading) of Revised Board of Education Policy 5722 — Students; School-Sponsored Publications and
Productions

K. Adoption (Second Reading) of Revised Board of Education Policy 7540 — Property; Technology

L. Adoption (Second Reading) of Revised Board of Education Policy 7540.03 — Property; Student Technology Acceptable

Use and Safety
M. Adoption (Second Reading) of Revised Board of Education Policy 7540.04 — Property; Staff Technology Acceptable
Use and Safety

Moved by Ms. Tasche, seconded by Ms. Wittstock to approve agenda items N., O., and P. All ayes. Motion carried
unanimously.

N. Adoption (Second Reading) of Revised Board of Education Policy 6423 — Finances; Use of Credit Cards
O. Adoption (Second Reading) of Revised Board of Education Policy 8500 — Operations; Food Services
P. Adoption (Second Reading) of Revised Board of Education Policy 8510 — Operations; Wellness

REPORT OF COMMITTEES
A. CURRICULUM & INSTRUCTION COMMITTEE
1. Diploma (Early Graduation)

From the committee meeting:
Moved by Mr. Laster, seconded by Ms. Tasche to accept administration’s recommendation that a high school diploma (early
graduation) be awarded to Cole Guttman. All ayes. Motion carried unanimously.



. Diplomas

From the committee meeting:

Moved by Ms. Hibl, seconded by Ms. Wittstock to accept administration’s recommendation that high school diplomas be
awarded to Jamie Alarcon, Derrik Frasch, Schyler Kennedy, Cameron Rommelfaenger, and Jose Salgado, Class of 2025.
All ayes. Motion carried unanimously.

. Student Health Services Report

From the committee meeting:

Mr. Ledermann explained the report, which is required per state statute to be presented to the school board annually, so the
Board understands the services nurses provide in the Sheboygan Area School District. He added that the school nurse team
provides a great service and makes sure there are no barriers to student learning. Ms. Hamilton reported that there are four
school nurses and a secretary who have provided training to 546 secretaries, educational assistants, support staff and
teachers in emergency medication administration. She spoke about the mass vision screenings for Pre-Kindergarten, 4K, 1%,
37 and 5" grades resulting in 314 vision referrals. She added they are exploring options to assist students with vision
impairments who may not have the financial resources to obtain glasses. Ms. Hamilton reported that the school nurses have
noticed an increase in younger students with diabetes. Currently, 24 students are not vaccinated against any vaccine-
preventable communicable diseases. In the event of an outbreak, these students would be excluded from school until
approval from the Public Health Department to return.

. Seclusion and Restraint Report

From the committee meeting:

Mr. Ledermann reported that under state statute, the District is required to provide a Seclusion and Restraint Report annually
to the school board. He added that the law permits the use of physical restraint or seclusion only in circumstances where a
student’s behavior presents a clear, present, and imminent risk to the physical safety of the student or others, and physical
restraint or seclusion is the least restrictive intervention feasible. Mr. Ledermann explained that staff must be trained before
they can seclude/restrain a student. Crisis Prevention Intervention (CPI) training emphasizes de-escalation techniques. He
further noted that seclusion numbers are down 44% and restraint numbers are down 33%. Ms. Wittstock asked if there is
seclusion/restraint data specifically for students with language barriers and if there could be a cultural misunderstanding?
Ms. Ledezma responded that they continuously review data and will look into it. Mr. Ledermann added that the CPI teams
have the most knowledge and protocols are adapted depending on the student and situation.

. Introduction (First Reading) of Revised Board of Education Policy 5771 — Search and Seizure

Moved by Ms. Tasche, seconded by Ms. Hibl to accept the Curriculum and Instruction Committee recommendation to
approve the introduction (first reading) of revised Board of Education Policy 5771 — Students; Search and Seizure. All ayes.
Motion carried unanimously.

From the committee meeting:
Moved by Ms. Hibl, seconded by Ms. Wittstock to approve the introduction (first reading) of revised Board of Education
Policy 5771 — Students; Search and Seizure. All ayes. Motion carried unanimously.

. HUMAN RESOURCES COMMITTEE
. Appointments

Moved by Ms. Hibl, seconded by Mr. Madden to accept the Human Resources Committee recommendation to confirm all
appointments. All ayes. Motion carried unanimously.

From the committee meeting:
Moved by Ms. Donohue, seconded by Ms. Boehmer to confirm the following appointments. All ayes. Motion carried
unanimously.

Ms. Hintz explained that both of the special education teacher positions listed below, the individuals are not teachers;
however, they are participating in the Residency in Teacher Education (RITE) program. They both do have

bachelor degrees, but are not certified teachers, especially not in special education. Ms. Robbins questioned if these
individuals would have mentoring and support. Ms. Hintz responded that there is a team of program support teachers
under Jason Ledermann who will provide a lot of support and assist with writing Individual Education Plans (IEPs).
There is also a possibility of hiring another program support teacher. There was further discussion pertaining to the RITE
program and support of the special education positions.



TEACHERS
Kimberly Reed Cross-Categorial Xavier University Bachelor’s Degree
Cincinnati, Ohio Farnsworth $49,604.00

Ms. Reed has been hired for the 2025-2026 school year. She will be participating in the RITE program with an anticipated
completion date of December 2026. She will be certified in Cross-Categorical Special Education. She was one of two
candidates interviewed.

Daniel TeSelle Special Education — EBD Southern New Hampshire Bachelor’s Degree
Sheboygan, WI North High University $48,104.00

Mr. TeSelle has been hired for the 2025-2026 school year. He has been serving as an Educational Assistant with the District
since February 2025. He will be participating in the RITE program with an anticipated completion date of December 2026.
He will be certified in Cross-Categorical Special Education. He was one of three candidates interviewed.

COOKS

Toenisha Fortune North High August 25, 2025 $16.39 per hour
Modell McCambry North High August 25,2025 $16.07 per hour
CUSTODIAN

Greg Koschak Jackson August 04, 2025 $20.54 per hour
EDUCATIONAL ASSISTANTS

Alyssa Girdaukas Longfellow August 25, 2025 $17.23 per hour
Jarod Glander Jackson August 25, 2025 $20.49 per hour
Maxine Greer Jackson August 25, 2025 $19.56 per hour
Katie Hildebrand James Madison August 25,2025 $20.27 per hour
Sammantha Lewis Longfellow August 25, 2025 $17.09 per hour
Justinne Lopez Farnsworth August 25, 2025 $17.66 per hour
Mariajose Molina North High August 25, 2025 $17.10 per hour
Crystal TenHaken Jackson August 25, 2025 $17.35 per hour
Brianna Rickman CHANGE Academy August 25, 2025 $17.66 per hour
Ashlyn Roecker Horace Mann August 25, 2025 $17.40 per hour
Anika Sjollema Horace Mann August 25, 2025 $17.66 per hour
Brooke Xong Grant August 25, 2025 $17.23 per hour

*Relative of SASD employee

. Leave of Absence

Moved by Ms. Hibl, seconded by Ms. Donohue to accept the Human Resources Committee recommendation to approve
requests for personal leave of absences without compensation. All ayes. Motion carried unanimously.

From the committee meeting:
Moved by Ms. Robbins, seconded by Ms. Boehmer to approve the following requests for a personal leave of absence without
compensation. All ayes. Motion carried unanimously.

Emilia Garduno Educational Assistant North High August 25, 2025 — December 19, 2025

Peggy Grimins Educational Assistant Lincoln-Erdman August 25, 2025 — December 19. 2025
Elizabeth Raml Teacher Jackson August 25, 2025 — June 5, 2026
. Separations

From the committee meeting:
The following separations have been granted:

Carrie Doebler Educational Assistant Jackson July 08, 2025
Evangelina Ordonez Cook South High July 16, 2025
Pa Vang Educational Assistant Jackson July 16, 2025



C. FACILITIES/RECREATION/THEATRE COMMITTEE
1. Fall Community Recreation Department Marketing Insert

From the committee meeting:

Mr. Brooks presented the marketing insert in The Sheboygan Sun and noted that in addition, hardcopies of the fall program
guide would be distributed throughout the community. Mr. Brooks shared that registration for the fall programs opened today
with a strong start.

2. Community Recreation Department Partnership with Optimist International Club of Sheboygan

From the committee meeting:

Mr. Brooks reported that the Back to School Basics giveaway was held on August 9, 2025, at Longfellow Elementary School.
There were 1,300 bags of supplies put together - 900 for elementary students and 400 for middle school students. Rockline
donated two pallets of disinfecting wipes. Culver’s fundraiser night raised over $4,000 for supplies, and Noon Optimists
donated 450 sets of Koss headphones which will be distributed to schools. Ms. Wittstock suggested that Mr. Brooks
participate in a future meeting to discuss centralization of efforts, as several organizations in the area collect and donate
school supplies and try to make the process more seamless between organizations.

3. Horace Mann Middle School Scoreboard Update

From the committee meeting:

Mr. Brooks provided an update on the Horace Mann Middle School scoreboard project. He highlighted that the new
scoreboard was donated by Kohler Credit Union with a ten-year agreement that indicates if we want to make changes we can.
The old scoreboard was relocated to the west field.

4. Sheboygan Theatre Company Financial Report

From the committee meeting:
There is no Sheboygan Theatre Company Financial Report until completion of the audit.

5. Community Recreation Department Financial Report

From the committee meeting:
There is no Community Recreation Department Financial Report until completion of the audit.

D. FINANCE & BUDGET COMMITTEE

Moved by Ms. Ruiz-Harrison, seconded by Ms. Wittstock to accept the Finance and Budget Committee recommendation to
approve agenda items #6, #7, #8, #9, #10, and #11. All ayes. Motion carried unanimously.

1. Fund 41 Capital Projects

From the committee meeting:
No Fund 41 Capital Projects report until completion of the audit.

2. Fund 49 Referendum Projects

From the committee meeting:

Mr. Boehlke provided an update of the Revenue and Expenditure report through June 30, 2025, for the Fund 49 middle
school referendum projects. He presented this report in May 2025 and will continue to do so on a quarterly basis. Mr.
Boehlke explained that most of the expenses that occurred are for testing and construction design services. He highlighted
there is a $1 million interest earnings on the investments through the end of June. However, Mr. Boehlke reminded the
committee that the District will not meet the arbitrage rules around those bonds that are tax free and require spending down
monies in a certain time frame; and there will be an arbitrage rebate of the interest that the District will need to pay back.
Baird and PMA investment advisors feel this is okay as we can earn more from the interest on the investments. Baird and
PMA provide a report of where we are with interest and where they estimate we will be at the end of the borrow. They project
on the first borrow, interest earnings of $8.3 million, with an arbitrage rebate of $1.3 million for a net interest earnings of $7
million. Mr. Boehlke explained that the extra earnings will be used towards the solar and geothermal studies and costs for the
new middle schools as well as for unexpected change order/expenses. Those costs were not included in the budget.



3. Statement of Cash Flow

From the committee meeting:
No Statement of Cash Flow report until completion of the audit.

4. Revenues and Expenditures Reports

From the committee meeting:
No Revenue and Expense reports until completion of the audit.

5. Budget Revisions and Transfers of Appropriations

Moved by Ms. Ruiz-Harrison, seconded by Ms. Donohue to accept the Finance and Budget Committee recommendation to
approve the Budget Revisions and Transfers reports through June 30, 2025. All ayes. Motion carried unanimously.

From the committee meeting:
Moved by Ms. Donohue, seconded by Mr. Madden to approve the Budget Revisions and Transfers reports through June 30,

2025, as presented. All ayes. Motion carried unanimously.

. . Budget

GENERAL FUND (FUND 10) Rev;s_g‘i_l;‘sldget Rev“:_g%_l;‘sldget Incregase
(Decrease)

REVENUES
100 Transfers-in 0.00 0.00 0.00
Local Sources
210 Taxes 22,978,621.00 22,978,621.00 0.00
240 Payments for Services Provided Local
Governments 0.00 0.00 0.00
260 Non-Capital Sales 434,967.60 436,487.29 1,519.69
270 School Activity Income 213,108.87 245,878.07 32,769.20
280 Interest on Investments 2,268,155.14 2,268,155.14 0.00
290 Other Revenue, Local Sources 235,155.58 244,121.23 8,965.65
Subtotal Local Sources 26,130,008.19 26,173,262.73 43,254.54
Other School Districts Within Wisconsin
340 Payments for Services 1,899,944.00 1,899,944.00 0.00
Revenue from Intermediate Sources
510 Transit of Aids 18,172.00 18,172.00 0.00
State Sources
610 State Aid -- Categorical 1,028,148.00 1,028,148.00 0.00
620 State Aid -- General 92,186,717.00 92,186,717.00 0.00
630 DPI Special Project Grants 48,273.00 170,223.43 121,950.43
640 Payments for Services 130,000.00 130,000.00 0.00
650 Student Achievement Guarantee in
Education 2,314,008.99 2,314,008.99 0.00
660 Other State Revenue Through Local Units 15,000.00 15,000.00 0.00
690 Other Revenue 7,592,638.00 7,592,638.00 0.00
Subtotal State Sources 103,314,784.99 103,436,735.42 121,950.43
Federal Sources
710 Transit of Aids 115,948.00 115,948.00 0.00
730 DPI Special Project Grants 2,912,814.00 2,912,814.00 0.00
750 IASA Grants 2,375,973.00 2,375,973.00 0.00
780 Other Federal Revenue Through State 0.00 0.00 0.00
790 Other Revenue from Federal Sources 0.00 0.00 0.00
Subtotal Federal Sources 5,404,735.00 5,404,735.00 0.00




Other Financing Sources

860 Compensation, Fixed Assets 27,738.00 27,738.00 0.00
Other Revenues
960 Adjustments 0.00 0.00 0.00
970 Refund of Disbursement 480,754.69 480,754.69 0.00
990 Miscellaneous 334,143.68 334,143.68 0.00
Subtotal Other Revenues 814,898.37 814,898.37 0.00
TOTAL REVENUES 137,610,280.55 137,775,485.52 165,204.97
Revised Budget | Revised Budget Ir]?:r(lgazi
EXPENDITURES >3125 6-30-25 (Decrease)
Instruction
110 000 Undifferentiated Curriculum 26,037,039.07 26,019,379.07 (17,660.00)
120 000 Regular Curriculum 31,187,187.66 31,175,807.66 |  (11,380.00)
130 000 Vocational Curriculum 3,228,223.11 3,285,174.23 56,951.12
140 000 Physical Curriculum 3,062,317.00 3,062,317.00 0.00
160 000 Co-Curricular Activities 1,567,687.07 1,580,608.33 12,921.26
170 000 Other Special Needs 527,987.00 527,810.00 (177.00)
Subtotal Instruction 65,610,440.91 65,651,096.29 40,655.38
Support Sources
210 000 Pupil Services 6,226,170.06 6,245,360.06 19,190.00
220 000 Instructional Staff Services 6,096,422.96 6,150,779.96 54,357.00
230 000 General Administration 2,114,969.64 2,121,215.64 6,246.00
240 000 School Building Administration 8,233,588.59 8,234,759.79 1,171.20
250 000 Business Administration 18,220,393.48 18,306,826.29 86,432.81
260 000 Central Services 590,454.35 584,723.35 (5,731.00)
270 000 Insurance & Judgments 1,247,473.00 1,247,473.00 0.00
280 000 Debt Services 1,700.00 1,700.00 0.00
290 000 Other Support Services 3,225,371.11 3,225,371.11 0.00
Subtotal Support Sources 45,956,543.19 46,118,209.20 161,666.01
Non-Program Transactions
410 000 Inter-fund Transfers 14,675,631.77 14,675,631.77 0.00
430 000 Instructional Service Payments 18,917,467.37 18,950,660.57 33,193.20
490 000 Other Non-Program Transactions 0.00 0.00 0.00
Subtotal Non-Program Transactions 33,593,099.14 33,626,292.34 33,193.20
TOTAL EXPENDITURES 145,160,083.24 145,395,597.83 235,514.59
i i t Change in
SPECIAL EDUCATION (FUND 27) Rev'ssff lglgdget Revﬁffog';dge Bu dget
TOTAL REVENUES 24,133,484.77 24,133,484.77 -
100 000 Instruction 19,893,165.62 19,893,365.62 200.00
200 000 Support Services 4,168,069.15 4,167,869.15 (200.00)
400 000 Non-Program Transactions 72,250.00 72,250.00 -
TOTAL EXPENDITURES 24,133,484.77 24,133,484.77 -

From the committee meeting:

Moved by Ms. Donohue, seconded by Mr. Madden to approve the introduction (first reading) of revised Policy 8531 —

Operations; Free and Reduced-Price Meals. All ayes. Motion carried unanimously.

6. Introduction (First Reading) of Revised Board of Education Policy 8531 — Free and Reduced-Price Meals




10.

11.

12.

Mr. Boehlke explained that Neola is suggesting this revision for districts that have the Community Eligibility Provision
(CEP), free meal eligibility for all students, to remove some of the free and reduced language and replace it with CEP
language.

Introduction (First Reading) of Revised Board of Education Policy 8540 — Vending Machines
From the committee meeting:
Moved by Mr. Madden, seconded by Ms. Donohue to approve the introduction (first reading) of revised Policy 8540

Operations; Vending Machines. All ayes. Motion carried unanimously.

Mr. Boehlke explained that the revision is adding a nondiscrimination statement to the policy to be compliant. He
highlighted that this nondiscrimination statement has been added to several policies.

. Introduction (First Reading) of Revised Board of Education Policy 8550 — Competitive Food Sales

From the committee meeting:
Moved by Ms. Donohue, seconded by Mr. Madden to approve the introduction (first reading) of new Policy 8550 —
Operations; Competitive Food Sales. All ayes. Motion carried unanimously.

Mr. Boehlke noted that this is a new policy, and that some of this language is included in the wellness policy, but

Neola recommends that this should be a stand-alone policy with language stating that we do not allow competitive foods
to be sold during lunch along with additional clarification. The nondiscrimination statement is also included in this
policy.

Introduction (First Reading) of Revised Board of Education Policy 8600 — Transportation

From the committee meeting:

Moved by Mr. Madden, seconded by Ms. Donohue to approve the introduction (first reading) of revised Policy 8600 —
Operations; Transportation. All ayes. Motion carried unanimously.

Mr. Boehlke explained that this policy has been updated to include language for district owned vehicles used for
transporting students that those drivers should be under a written contract. Our attorneys have supplied that contract,
which we started using a year ago. This is required by Wisconsin State Statues.

Introduction (First Reading) of Revised Board of Education Policy 8660 — Transportation by Private Vehicle

From the committee meeting:

Moved by Ms. Donohue, seconded by Mr. Madden to approve the introduction (first reading) of revised Policy 8660 —
Operations; Transportation by Private Vehicle. All ayes. Motion carried unanimously.

Introduction (First Reading) of Revised Board of Education Policy 8680 — Bus Services Contracts

From the committee meeting:

Moved by Mr. Madden, seconded by Ms. Donohue to approve the introduction (first reading) of revised Policy 8680 —

Operations; Bus Services Contracts. All ayes. Motion carried unanimously.

Gifts

Moved by Ms. Ruiz-Harrison, seconded by Ms. Hibl to accept the Finance and Budget Committee recommendation to accept

all gifts to the District. All ayes. Motion carried unanimously.

From the committee meeting:

Moved by Ms. Donohue, seconded by Mr. Madden to accept all gifts to the District, approving those $2,500 and greater. All

ayes. Motion carried unanimously.

Gift Donor Building/Program Amount
For Information

Monetary Team Excel Youth Wrestling Club North 1,000.00
2002 Chevrolet Trailblazer =~ Ramon Ruiz North (Tech Ed) 500.00
Monetary Sully’s Ride Shop Sheboygan Theatre Company 592.00

Monetary Travis/Kris Gross Sheboygan Theatre Company 100.00



Monetary Acuity Sheboygan Theatre Company 1,500.00

Monetary Panera Bread Sheboygan Theatre Company 113.77
Action
Monetary Visit Sheboygan Sheboygan Theatre Company 3,000.00

COMMITTEE OF THE WHOLE

. Vice President Boehmer called the meeting to order at 6:48 p.m.

. Vice President Boehmer requested that everyone stand and join her in the Pledge of Allegiance.

. Moved by Mr. Madden, seconded by Mr. Laster to approve the agenda. All ayes. Motion carried unanimously.

. Present: Ms. Allie Tasche, Ms. Leah Hibl, Mr. Peter Madden, Ms. Kay Robbins, Mr. Santino Laster, Ms. Heidi Boehmer,
Ms. Mary Lynne Donohue, Ms. Denise Wittstock

Excused: Ms. Sarah Ruiz-Harrison
. 2026 Wisconsin Association of School Boards (WASB) Resolutions

President Laster noted the 2025 WASB Resolutions booklet is available on the Board of Education SharePoint site for
review. He noted that if a board member would like to make/edit any resolution, that the Board has until September 15,
2025, to submit the resolution, which would then get voted on at the Wisconsin State Education Convention in January.

. Moved by Ms. Donohue, seconded by Ms. Wittstock to adjourn to Closed Session at 6:50 p.m. pursuant to Wisconsin State
Statutes Sec. 19.85(1)(e) — To deliberate or negotiate the same of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed session;
specifically, for the purpose of developing potential sale and negotiation strategy of district properties. A roll call vote was
taken and carried unanimously (Tasche, Hibl, Madden, Robbins, Laster, Boehmer, Donohue, Wittstock).

. Moved by Mr. Laster, seconded by Ms. Donohue to reconvene to Open Session at 6:58 p.m. All ayes. Motion carried
unanimously.

Moved by Ms. Wittstock, seconded by Ms. Hibl to direct administration to pursue options to sell property [Parcel
#59281512730 — 1230 S. 24" Street, Sheboygan, WI] and bring any offers back to the Board for consideration. All ayes.
Motion carried unanimously.

. Moved by Mr. Laster, seconded by Ms. Wittstock to adjourn at 7:05 p.m. All ayes. Motion carried unanimously.

FUTURE MEETING DATES

September 9, 2025 — Committee meetings at 6:00 p.m.
September 23, 2025 - Regular Board of Education meeting at 6:00 p.m.

ADJOURN

Moved by Ms. Donohue, seconded by Ms. Boehmer to adjourn at 7:05 p.m. All ayes. Motion carried unanimously.

/%ﬂ‘v

Jacob Konrath, Ph.D.
Superintendent & Secretary of the Board




