
 
A Message from Dr. Alexandra Estrella, Superintendent of Norwalk 
Public Schools 

 
Response to City Council’s Amended FY2026-27 Total Appropriations 
 
Norwalk Public Schools appreciates the continued efforts by the Norwalk City Council to 
advocate for the Board of Education and ensure our schools receive the funding necessary in 
the FY2026–27 Operating Budget to avoid cuts that would directly impact students and staff. 
 
We were concerned by last week’s decision from the Board of Estimate & Taxation to reduce the 
Mayor’s revised recommended budget increase for the BOE from 4.9% to 4.0%. At that level, 
the district may have needed to consider reductions that could have directly impacted our 
schools.  
 
We are encouraged by the City Council’s April 28 vote to increase the overall appropriation, 
which would provide the BOE with a 4.5% increase. This action represents an important step 
toward protecting staffing levels in schools and maintaining the quality of education in Norwalk 
Public Schools. We strongly urge the Board of Estimate & Taxation to support and approve this 
4.5% increase in its final vote. 
 
The Board of Education will work diligently to reduce its originally proposed budget increase 
from 6.5% to 4.5%, a reduction of approximately $4.8 million. Addressing the remaining gap will 
require difficult decisions. Potential reductions may include non wage related cuts at the school 
level, as well as staffing and service reductions at the district level, both of which would impact 
services that support our students. Additionally, the board is also working to address an 
unprecedented increase in employee health insurance costs.  
 
As part of this process, the BOE is also factoring in anticipated additional revenue from the 
state. We are hopeful that any increase in state funding will help minimize the impact on our 
schools. 
 
The Norwalk Board of Education remains committed to providing the services, resources, and 
opportunities our students need and deserve to succeed. 


