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Vision Mission Beliefs
All students will prosper as positive and productive To provide all students with a challenging curriculum while All students can learn when supported academically and socially.
members of society. providing a safe, supportive, and structured environment. Student learning will be our main focus. A safe and nurturing

environment promotes student learning. Students learn best when they
are actively engaged.

1. Academics 2. Student Supports 3. Culture

Objectives Objectives Objectives

1. Increase student academic achievement. 1. To meet the needs of the whole child. 1. To foster an inclusive environment that
encourages success for all.

Critical Initiatives Critical Initiatives Critical Initiatives

1. Implement standards-based planning, 1. Promote safe and healthy schools. * 1. Increase effective communication
instruction, and assessments. * 2. Provide guidance and build relationships. * 2. Celebrate Successes
e 2. Support Intervention & Enrichment * 3. Support student goal setting. » 3. Establish Traditions

* 3. Make Use of Quality Professional
Development

 Standards-based Assessments * Increase opportunities for enrichment » Achievement/Growth Data
 Classroom Observations  SIR / Discipline Referrals * Attendance data

* Student generated work » Decrease students requiring intervention * Surveys

» Achievement/Growth Data services * Professional Collaboration
» Decrease students requiring intervention * PST/MTSS Referrals  SIR / Discipline Referrals
services * Attendance data  Student generated work

* Increase opportunities for enrichment  Classroom Observations  Classroom Observations

* PST/MTSS Referrals » Achievement/Growth Data » Stakeholder Involvement
* Professional Collaboration * Surveys

 Implementation and Turnaround of Learning * Individual data by grade level goals

© Cognia, Inc. Strategy Map



