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The Hill School

THE PEOPLE, THE PLACE, THE JOURNEY

The Hill School is steadfast and committed to challenging students to think critically, to respect a wide range of perspectives, to
lead lives of meaning, and to serve the common good. Our community fosters an environment where students gain confidence,
build resilience, and develop empathy.

From its founding in 1851 to alumni ownership in 1920 to coeducation in 1998 to the present, each era of The Hill School has been
strengthened by the preceding ones as the School evolved as a learning community. Today, on our historic campus, we seek to
cultivate character and excellence through intentional programming and holding one another to high expectations.

We believe in the capacity of Hill students to realize the highest standards of integrity and character. They are guided by faculty
who teach, encourage, coach, challenge, and support them on their journey. This transformative work done in the classroom, on
the playing fields, on the stage, and in all the in-between moments at Hill defines us. We are dedicated to the effort required to
build The Hill community because we understand what it means to be a part of something greater than ourselves.

As we enter a new chapter, our strength continues to flow from the three elements that are the heart of Hill—our people, our
place, and our shared journey. These interconnected priorities will guide Hill’s next era, strengthening our enduring ties and
reinforcing Hill’s commitment to excellence.

The Hill People | Attract exceptional students from diverse backgrounds across the country and around the world, while
recruiting and supporting the most committed and passionate educators.
The Hill Place | Invest in the timeless and transcendent spaces that honor our history while meeting tomorrow’s needs.

The Hill Journey | Promote learning, belonging, and preparing Hill students for their future in the classrooms,
the dormitories, the athletics fields, the studio and stage, and all the spaces in-between.
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The People

The Hill School stands at the threshold of its 175th anniversary carrying forward a legacy of excellence.

Invest in Hill Students

One of the oldest boarding schools in the United States, Hill’s legacy of preparing young people for the challenges of their
time has been centered around academics in an inspiring and supportive community. Though Hill of today is global in its reach
and broader in what it prepares its graduates to become, our students still learn to contribute to someone else’s win, to form
relationships, to help struggling classmates, and to participate in the shared enterprise of becoming better together.

We will increase financial aid resources to ensure that we attract and retain diversely talented and engaged students who
embody our values and enrich our community.

Invest in Hill Educators

Hill’s faculty and staff have been instrumental in shaping leaders for generations. From teaching analytical thinking to learning
woodworking, from preaching teamwork on the athletic field to inspiring excellence in the arts, our educators have dedicated
themselves to boarding school life. This vocation requires sacrifice and is less lucrative than many other careers, but the rewards
of common purpose and helping young people have kept many brilliant educators in this community for their working lives.

We will work to attract and retain exceptional educators who understand that teaching at Hill is more than a job—itis a
way of life.

We will ensure that Hill’s faculty grow their expertise during their tenures by supporting programs and a culture that inspires
and facilitates professional development.

Invest in Hill Ties Enduring

The Hill experience is lifelong. It begins on campus and continues through the decades. The challenge and joy of striving
together creates bonds that transcend time and distance. In an era marked by erosion of social fabric, Hill graduates represent
a counterforce—individuals shaped by an experience that values community over individuality, genuine connection over digital
precision, and shared purpose over self-interest. The world needs more people who are shaped by this experience.

We will enhance our dynamic alumni network that establishes connections, fosters mentorship, and creates pathways for
meaningful engagement with the School and each other, and creates the ties that bind this lifelong family to a place that is
forever home.
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The Place

Built of brick and Pennsylvania Red Stone, the beauty and gravity of our campus provide the context for a shared experience across
generations, where history and future converge. From the Memorial Room to the Alumni Chapel, these iconic spaces are part of the
narrative for all who call Hill home, and our foundations underpin our identity as a Mid-Atlantic institution with a global reach. We
greet people we don’t recognize. We are members of a community that transcends time and place—The Hill is a moral ecosystem
where the iconic architecture symbolizes the values of connection, responsibility, and purpose. The Hill is a place that shapes who
we become.

Invest in Improving Student Housing

Dormitories are essential classrooms of the Hill experience. In a time when many young people live life on a screen, our residential
spaces counteract digital isolation by fostering interdependence. Here, students learn to live in community.

We will upgrade residential facilities to create spaces where community flourishes and meaningful relationships take root,
designing each form’s living environment to meet specific developmental needs.

Invest in a Campus Planning Strategy

As campus stewards of our historic campus, we must ensure these spaces evolve thoughtfully. We do hard things because
those things are worth doing and maintaining our historic campus while adapting it for future generations is among our most
important responsibilities.

We will develop and implement a comprehensive campus master plan.

Invest in Pottstown as Hill’s Home

Hill’s future is intertwined with our hometown’s vitality. Through Hobart’s Run and thoughtful campus planning, we are committed
to meaningful engagement with Pottstown. Integration with our broader community prepares students to be citizens who
strengthen the social fabric wherever they go.

We will expand our civic engagement initiatives by continuing to create opportunities for students to learn from and
contribute to our local community.
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The Journey

Since its founding, The Hill has been dedicated to educating the complete person. That education begins first and foremost in the
classroom where students are inspired—as Paul Chancellor writes in The History of The Hill—to pursue excellence. The education of
the whole person is furthered in all other aspects of life at The Hill.

Invest in Academic Excellence and Classroom Evolution

As a school founded in the tradition of the liberal arts, we believe in the value of a broad-based education. Our teachers are
passionate about their disciplines; they inspire curiosity and challenge students to think critically and creatively. Hill’s commitment
to intellectual vitality remains unwavering as we evolve.

We will ensure our academic program integrates new courses to augment our teaching of critical thinking and creativity.

We will integrate emerging technologies while centering human connection and ethical considerations as we prepare students
for their future.

We will develop experiential courses that include civic engagement, and place-based learning opportunities that allow
students to pursue broadening and enriching experiences beyond The Hill.

Invest in Student Development
True growth occurs not only in structured settings but in the spaces between—where daily interactions incrementally build
character and inspire curiosity.

We will create an intentional experience that guides students from their first moments away from home through their
preparation for independence and life beyond The Hill.

Invest in the Interconnected Whole

Building an educational ecosystem that will thrive for another 175 years requires systematic thinking and strategic resource
allocation. By understanding the connections between our programs, people, and physical spaces, we can make decisions that
preserve what matters most while evolving to meet future challenges.

We will evaluate enrollment, financial aid, compensation, programs, and facilities to ensure that we honor Matthew Meigs’
goal that The Hill endures as “a permanent establishment of high order.”

! Matthew Meigs, quoted in Paul Chancellor, The History of The Hill School 1851-1976 (Pottstown: The Hill School, 1976), 275.
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