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General 
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Revenue
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Revenue Budget Highlights
• Real estate tax revenue includes the following:

• 97% current tax collection assumption 
• Assessed property values adjusted from Delaware County data ($6.49B to $6.53B) - $737k rev. increase
• 3.5% increase in millage rate from 15.7965 to 16.3494 mills

• Other local revenue:
• $100k increase real estate transfer taxes due to current market and collection data 
• $200 decrease in interest earnings due to projected rate decreases (will evaluate further)

• State revenues budgeted to current year allocations
• Increase in pension (PSERS) and Social Security/Medicare reimbursement based on salaries
• Includes PCCD grant funding and $50k increase in Ready to Learn funds

• Federal revenues 
• Title allocations level budgeted to current year allocations
• Continued monitoring of federal funding changes
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PA State Budget
 5.4% general fund spending increase ($53.2 billion)
 $526m sent to schools deemed inadequately funded (adequacy funding)
 Includes minimum amount for each district in Ready To Learn allocation - 

$50k for RTSD
 $50m through basic education formula - $30,522 for RTSD

 $50m allocated for special education funding - $17,205 for RTSD

 Continue funding universal breakfast program

 $125m investment in school facilities improvement grants

 $100m in safety/security grants
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Federal Funding
Federal Source Description 2026-27 Budget Estimate

Title I Improving basic programs $249,979

Title II Supporting effective instruction $66,393

Title III Language instruction for EL students $22,247

Title IV Student Support and Academic Enrichment $21,952

IDEA Individuals with Disabilities Education Act (passed 
through DCIU as local funding source) $600,000

Medical Access Reimbursement of Medicaid eligible costs $206,000

Total General Fund $1,166,571
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General Fund Expenditures
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Expenditure Budget Highlights
• Total increase of $5.7m from 2025-26 budget (4.6% increase)

• Salaries
• Overall salary increase of 3.6% which includes current contractual increases included while 

maintaining current class size recommendations
• Includes budgeted supplemental increases

• Benefits
• Medical benefits increased 6.7% 
• Increase to prescription of 4.8% 
• Final look rates may require an adjustment (more likely for medical)
• PSERS pension employer rate decreased from 34.00% to 33.59%
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Recommended 
Class Sizes
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Teaching and 
Learning

• Professional 
Development for 
MTSS and Social 
Emotional 
Learning

• Continue 
belonging 
initiative and PD 
opportunities

• Instructional Best 
Practices PD 

• Structured 
Literacy PD

• Updated 
textbooks for 
social studies, 
RHS health, and 
world languages

Technology

• Ongoing 1:1 
device offerings 
for personalized 
learning

• Continuation of 
prior initiatives

• Upgraded phone 
system and 
server upgrades 
from technology 
fund budget 
reserves

Buildings and 
Grounds

• Budget aligned to 
needs to maintain 
buildings and 
provide a clean, 
safe, and 
welcoming 
environment for 
students and 
staff

• Adjustments in 
utilities to reflect 
increased rates to 
current utilization

• Address 
infrastructure 
needs through 
operating budget 
or capital reserve 

Pupil Services

• Funding for 
curriculum 
resources that 
strengthen and 
support in-house 
programs and 
belonging

• Anticipated 
student 
placements to 
ensure FAPE 

• Contracted 
services for 
services, 
consultation, and 
behavioral 
support.
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Expenditure Budget – Other categories
• All departmental budget requests included in non salary and benefit accounts
• Debt service - $9,338,371

• Existing debt service budgeted as scheduled
• Added new debt payments for 2025 Series (third borrowing for Ithan project)

• Fund Transfers - $4,293,191
• Curriculum fund transfer: $1,458,857
• Technology fund transfer: $1,250,807
• Swim fund transfer: $25,000
• Capital reserve fund transfer: $1,558,527 includes future 2027 Ithan debt ($958,527) and transportation 

vehicles ($600,000)

• Budgetary reserve/contingency - $2,620,600
• 10 FTE positions for WATCH/contingency: $1,100,000
• $1.02m for 2026 Ithan debt (fourth borrowing for project)
• $500k for Administration building upgrades
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YEAR MILLAGE MILLAGE   
INCREASE

% MILLAGE 
INCREASE

1993-94 337.2 27.3 8.80%
1994-95 364.3 27.1 8.00%
1995-96 391 26.7 7.30%
1996-97 412.1 21.1 5.40%
1997-98 430.9 18.8 4.60%
1998-99 455.5 25.4 5.70%
1999-00 477.9 22.4 4.90%

2000-01* 12.91 Reassessment 
2001-02 13.5 0.59 4.57%
2002-03 14.17 0.67 4.96%
2003-04 14.92 0.75 5.29%
2004-05 15.64 0.72 4.83%
2005-06 16.41 0.77 4.92%

PRE ACT 1 POST ACT 1 of 2006

* - Countywide reassessment year

YEAR MILLAG
E

MILLAGE 
INCREASE

% 
MILLAGE 

Act 1 
Index

2006-07 17.367 0.957 5.83% 3.90%
2007-08 18.2359 0.8689 5.00% 3.40%
2008-09 19.5118 1.2759 7.00% 4.40%
2009-10 20.2731 0.7613 3.90% 4.10%
2010-11 20.8611 0.588 2.90% 2.90%
2011-12 21.1439 0.2828 1.36% 1.40%
2012-13 21.8227 0.6788 3.21% 1.40%
2013-14 21.7122 (0.1105) -0.51% 1.70%
2014-15 21.7122 0 0.00% 2.10%
2015-16 22.1247 0.4125 1.90% 1.90%
2016-17 22.9262 0.8015 3.62% 2.40%
2017-18 23.6199 0.6937 3.03% 2.50%
2018-19 24.1867 0.5668 2.40% 2.40%
2019-20 24.9181 0.7314 3.02% 2.30%
2020-21 25.5659 0.6478 2.60% 2.60%

2021-22* 13.9224 (11.6435) 1.90% 2.60%
2022-23 14.2371 0.3147 2.26% 3.40%
2023-24 14.6329 0.3958 2.78% 4.10%
2024-25 15.2109 0.5780 3.95% 5.30%
2025-26 15.7965 0.5856 3.85% 4.00%
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Comparative Tax Information - 2025

 Market Value 
 Common 

Level Ratio 
 Assessed 

Value 
 Millage 

Rate 
 Annual 
R/E Tax 

 Difference 
to RTSD 

 % Residential 
Tax Base 

Radnor Township $1,000,000 61.35% $613,497 15.2109     $9,332 81.7%
Wallingford-Swarthmore $1,000,000 61.35% $613,497 30.3144     $18,598 $9,266 93.8%

Tredyfrrin/Easttown $1,000,000 33.90% $338,983 28.3373     $9,606 $274 75.8%
Lower Merion $1,000,000 32.89% $328,947 33.9110     $11,155 $1,823 80.1%
Upper Merion $1,000,000 32.89% $328,947 22.7200     $7,474 ($2,132) 39.8%
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Taxation Options 

Millage 
Increase (%)

Total 
Revenue Total Expense Difference 

Impact on 
Average Taxpayer 
(assessed value of 

$734,038)

2.0% $128,527,979 $130,773,701 ($2,245,722) $232

3.0% $129,529,556 $130,773,701 ($1,244,145) $348

3.5% $130,030,344 $130,773,701 ($743,357) $409

1% tax increase/decrease = $1m
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Items to Review
• Short and long-term economic conditions

• State budget and financial situation 
• Federal direction and impact – ok for 2026
• Interest rates and inflation
• Stock market and impact on PSERS investments

• Industry staffing shortages and pipeline concerns

• Overall financial health of the District and impact on bond rating

• Continued internal review of budget prior to final approval
• Staffing and benefits reviews
• Departmental budget reviews
• Contingency positions
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Budget 
Calendar

February 10 Finance Committee – Preliminary Budget

March 17 Finance Meeting – Budget Update

April 7 Finance Committee – Proposed Final Budget Review

April 21 Board Meeting – Proposed Final Budget Approval 

May 12 Finance Committee – Final Budget Review

May 26 Board Meeting – Final Budget Approval
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https://www.rtsd.org/people/departments/business
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Questions?
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