Rockdale ISD
School Safety & Security Committee Agenda

Minutes

Attendees: 23 present (see attached sign-in sheet)

1. Call to Order & Opening Remarks

Mrs. Tiffany Whitsel called the meeting to order at 4:30 PM.

« Provided an overview of HB 3 safety objectives and shared the 89'" Legislative Updates
(attached)

e Reaffirmed the district’s commitment to maintaining a safe and secure environment for
all students and staff

2. Review of Current Safety Measures

e Reviewed current safety policies and protocols
e Provided an update on compliance with HB 3 requirements

3. Assessment of Safety Protocols

o Shared results from recent safety assessments and identified areas for improvement
e Open feedback session was offered; no additional feedback was provided

4. Construction Update
Presenter: Denise Monzingo

Ongoing work includes installation of card readers at RJH and CCA
College & Career Academy (CCA) projected completion: February
Continued coordination with EBCO on punch list items at RJTH and RES
Noted differences in door cores at RES, RIS, and RJH compared to RHS
o Updated cores have been installed at RTH
o Plan to continue updating cores as doors are replaced
o Safety film installed on windows at RIS and RHS
e Invitation extended to law enforcement for a walkthrough during the CCA Open House
on March 3

S. Training and Drills
Presenters: Tiffany Whitsel & Law Enforcement

o Campuses have met required timelines for safety drills
e Transitioning documentation from Google/CrisisGo to Sentinel
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o Ongoing challenges with staff use of CrisisGo on personal devices (downloads and alert
settings)

Law Enforcement Updates:

e Rockdale PD rescheduled ALERRT training; interested in hosting at RJH during spring
break

o Kinzie Oliver shared updated state requirements for Public Information Officer (P10)
training

o Milam County Sheriff’s Office offers Stop the Bleed and ALERRT training opportunities

6. Open Discussion & Q&A

e Concern raised regarding RES recess gate (Ms. Hjorath)
o Ongoing safety concerns with student crossing between RHS and CCA
o Rockdale PD will increase officer presence
o Chief Meadors to follow up on potential crosswalk or lighted crossing options
e Increased use of scooters and e-bikes without helmets noted
o Recommendation to bring topic to SHAC
o Suggestion to host a “Bike Rodeo” and provide helmet safety lessons at RES and
RIS

7. Next Steps

e Ms. Reinders provided an update on integration radio progress
o Continued follow-up on identified safety concerns and training opportunities

8. Closing Remarks

Mrs. Whitsel thanked attendees for their participation and continued commitment to student and
staff safety

9. Closed Session

e Review of intruder audit results
e Review of threat assessments

10. Adjournment

Meeting adjourned at 5:13PM
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School Safety & Security Committee

November 19, 2025

Parent
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Audino, Carla

RISD District Nurse
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Barcak, Jason

RISD School Board

Crane, Joni RISD Teacher - RES W
Eschberger, April RISD Administrator %4%

Evans, Hudson RISD Administrator

Fisher, Travis Rockdale VFD N /7 /)

Goodrich, Stephen

Rockdale Police Department
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Hasselbach, Leslie

RISD Teacher — RIS

Helenberg, John

Milam County Sheriff Office
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Hjorth, Meagan
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Laneer, Lisa

RISD Teacher - RJH

McQuinn. James “Elvis” | Rockdale VFD
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Miles. Charles RISD School Board, President 'Z)A acled /{///c/,;
Monzingo, Denise Superintendent

Monzingo, Madison RISD Administrator 'm
Muston, Preston Rockdale VFD \

Oliver, Kenzie

Milam Co. Emergency Mgmt.
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Reinders, Susan

Milam Co. Emergency
Preparedness Manager
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Sortman, Christopher

Texas Highway Patrol

Stancik, Brandon

RISD Teacher — RHS

Staggton, Candice

School Resource Office - RHS
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School Resource Officer - RJH

Whitsel, Tiffany

Assistant Superintendent
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School Safety 89th Legislative
Updates

. taa-2025-07-17-school-safety-89th-legislative-updates.pdf (https://tea.texas.gov/sites/default/files/taa-2025-07-17-school-
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Date: July 17, 2025

Subject: School Safety 89th Legislative Updates
Category: School Safety and Security

Next Steps: Share with ESC and school system safety personnel

Overview

The 89th Regular Legislative Session concluded on June 2, 2025. This To the Administrator Addressed (TAA)
communication provides information regarding enacted legislation related to school safety. These bills will
significantly improve school safety initiatives across the State of Texas.



House Bill 2

The School Safety Allotment was modified by House Bill 2, transferred to Subchapter D (from Subchapter C),
and redesignated as Section 48.160, Education Code. Funding components of the School Safety Allotment
were increased from $10 per ADA and $15,000 per eligible campus to $20 per ADA and $33,540 per eligible
campus. The per-student funding component is further increased to $21.10 per ADA, tied to an additional
increase of $1 for each student in ADA per every $50 by which the district's maximum Basic Allotment ex-
ceeds $6,160. These funding adjustments are being applied automatically moving forward.

House Bill 2 also requires timely notification to all teaching staff, including aides, who may be directly af-
fected by a campus-level threat.

House Bill 6

House Bill 6 requires a campus behavior coordinator to report to the Safe and Supportive Schools Program
team any student who engages in conduct that contains the elements of terroristic threat, unlawfully carry-
ing a weapon, prohibited weapons, or exhibiting, using, or threatening to use a firearm. Additionally, the be-
havior coordinator must report concerning student behaviors or behavioral trends that may pose a serious
risk of violence to the student or others.

If a student in a special education program is the subject of a threat assessment, the team conducting the as-

sessment must include a person who has knowledge of student disabilities and how disabilities manifest.
Please see House Bill 121 (below) for additional information.

House Bill 6 also removes time limits related to in-school suspension, provided there is an administrative re-
view conducted every ten (10) school days after the in-school-suspension begins to ensure educational

progress and to determine whether continued suspension is appropriate. Out-of-school suspensions are still
limited to a maximum of three days.



House Bill 33

House Bill 33 enhances existing school safety requirements for schools across Texas, to include:

Multihazard emergency operation plans (EOPs) must provide for measures to ensure the use of standardized
response protocol terminology to better facilitate communication between law enforcement, emergency
services, district employees, and the public.

When a school system constructs, acquires, renovates, or improves a facility, it must conduct a security review
as soon as practicable to ensure that safety and security requirements are met.

Each school system must have at least one breaching tool and one ballistic shield available for use at each
campus.

School systems are required to employ or appoint a public information officer who must obtain certification from
the Texas Division of Emergency Management within one year of hiring or appointment. Continuing education
is required annually.

The sheriff of a county with a total population of 350,000 or more in which a school system is located must call
and conduct an annual school safety meeting.

Requires law enforcement training on incident response and command.

Additional information regarding specific requirements of House Bill 33 will be the subject of future
communications.

House Bill 121

House Bill 121 adds clarification to existing school safety requirements for schools across Texas, to include:

Districts must review and renew any good cause exception for armed security annually.

Emergency operations plans (EOPs) must address prevention, mitigation, preparedness, response,
reunification, and recovery.

House Bill 121 adds EOP provisions for ensuring the safety of students, staff, and spectators during
extracurricular activities. Statute requires the standards to be established by TEA. Additional information
regarding this provision will be the subject of future communications.

If a student in a special education program is the subject of a behavioral threat assessment, the team
conducting the assessment must include at least one of the following persons who has specific knowledge of
the student's disability and the disability’'s manifestations: a special education teacher who instructs the student,

a licensed behavior analyst, a licensed clinical or master social worker, or a licensed specialist in school



psychology (House Bill 6 provides that an educational diagnostician or a behavior specialist may be included
on the team.)

» A school system's emergency response mapping must be provided to every applicable emergency service
district.

» The sheriff of a county with a total population of less than 350,000 in which a school system is located must
conduct a school safety meeting at least twice each calendar year, not less than three months apart.

Senate Bill 57

Senate Bill 57 enhances mandatory drill requirements, as outlined in Texas Education Code, §37.114(#
(https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.114) and related 19 Texas Administrative
Code, §103.1209 (https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-
in-effect/ch103cc.pdf), by ensuring accommodations are in place for a student with an individualized educa-
tion program (IEP) or a 504 plan during a mandatory school drill. Additional information regarding this provi-
sion will be the subject of future communications.

Additionally, Senate Bill 57 outlines the composition of School Safety and Security Committee members to in-
clude a superintendent designee who is an administrator of special education.

Senate Bill 546

Senate Bill 546 requires school systems to submit the estimated cost to equip three-point seat belts on each
bus operated by and/or contracted for use by the school system. Additional information regarding this future
data collection will be the subject of future communications.



Senate Bill 870

Senate Bill 870 requires a school district or open-enroliment charter school to include specific written regula-

tions related to school marshals and requirements for concealed carry or openly carrying a handgun while
wearing a uniform that identifies the marshal as a school marshal.

Senate Bill 838 (88R Legislative Session)

Senate Bill 838 from the 88(R) legislative session, codified as Texas Education Code (TEC), §37.117
(https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-
effect/ch103cc.pdf), is effective with the 2025-2026 school year. Each school system classroom must have
silent panic alert technology that allows for immediate contact with district or school emergency services and
emergency services agencies, law enforcement agencies, health departments, and fire departments.

19 Texas Administrative Code, §103.1213,
Required Reporting through Sentinel

As a reminder, in accordance with Commissioner's rule, each school system shall report the following infor-
mation through Sentinel:

Behavior Threat Assessments (BTAs)
District Vulnerability Assessments (DVAs)
» Emergency Management

Intruder Detection Audits (IDAs)

Effective August 1, 2025, when conducting a BTA under TEC, §37.115, members of a threat assessment team
shall utilize the threat assessment instrument, manual, and field guide in Sentinel.

Effective August 1, 2025, school systems shall utilize Sentinel to securely transfer under TEC, §25.036, any
threat assessment conducted on a student to a receiving school system when a student transfers to a new
school district. All BTAs for a student are subject to the transfer requirement. Any BTAs conducted prior to



August 1, 2025, that are associated with a student transfer shall be uploaded into Sentinel in a manner deter-
mined by TEA.

Additional Resources and Questions

» House Bill 2[# (https://capitol.texas.gov/tlodocs/89R/billtext/pdf/HBOO002F.pdfinavpanes=0)

« House Bill 6 (4 (https://capitol.texas.gov/tiodocs/89R/billtext/pdf/HBOOO06F.pdfinavpanes=0)

« House Bill 33 [# (https://capitol.texas.gov/tiodocs/89R/billtext/pdf/HBO0033F.pdf#navpanes=0)

« House Bill 121 [ (https://capitol.texas.gov/tiodocs/89R/billtext/pdf/HB00121F.pdf#navpanes=0)

« Senate Bill 57 (' (https://capitol.texas.gov/tlodocs/89R/billtext/pdf/SB00057F.pdfinavpanes=0)

« Senate Bill 546 [4' (https://capitol.texas.gov/tlodocs/89R/billtext/pdf/SB00546F.pdf#navpanes=0)

« Senate Bill 870 {7 (https://capitol.texas.gov/tlodocs/89R/billtext/pdf/SB00870F.pdf#navpanes=0)

» 19 Texas Administrative Code, §103.1213 (https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-
tac/coe-tac-currently-in-effect/ch103cc.pdf)

If you have any questions, please contact the Office of School Safety and Security by emailing
SafeSchools@tea.texas.gov & (mailto:SafeSchools@tea.texas.gov).



