
South Hadley Elementary School Building Project 
Project Timeline & Overview 
Over 30 Years of Planning 

Project Timeline: Prior Efforts (1993–2023) 

Mosier Elementary School has been evaluated for facility needs for more than 30 years. Since 

the early 1990s, the Town of South Hadley and the School District have conducted a series of 

studies focused on educational programming, grade configuration, and school facility conditions. 

These efforts consistently identified: 

● Aging building systems and infrastructure limitations 

● Educational space constraints 

● The need to evaluate long-term elementary school solutions 

While the Town successfully completed the Skala (Plains) Elementary School project in 2015, 

multiple attempts to partner with the Massachusetts School Building Authority (MSBA) for 

improvements to Mosier Elementary School (2012, 2018, and 2019) were not selected through 

the competitive statewide process. 

In April 2023, Mosier Elementary School was accepted into the MSBA School Building Program, 

allowing the Town to formally begin the current project. 

See Timeline 1 below for additional detail:  

 

 

 

 

 

 

 

 

 

 

 



Project Timeline: Current MSBA Process & Next Steps  

The project is currently in the MSBA Feasibility Study phase, where multiple options are being 

evaluated to address Mosier Elementary School’s facility needs. These options include 

renovation only, renovation/addition, and new construction. 

To date, the project team has hosted multiple opportunities for community input and 

engagement, including one community visioning session and two community meetings. 

Each option is evaluated based on: 

● How it best meets the educational program 

● Cost and long-term value 

● Site conditions 

● Construction feasibility 

What Happens Next 

● Preferred Schematic Report, confirming the Building Committee's preferred solution 

(June 2026) 

● MSBA approval of preferred solution (August 2026) 

● Schematic Design phase (Summer 2026 - Winter 2026) 

● Final project cost, MSBA grant amount, and local tax impact confirmed (Winter 2027) 

● Ongoing community meetings and public engagement (to be scheduled)  

● Special Town Vote (anticipated Winter 2027) 

If approved, the project would proceed to detailed design and construction.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Additional Background and Prior Efforts 

The following provides additional context on prior planning efforts and decisions. 

Prior Planning Phases 

● Phase 1 (2004–2005): Evaluated long-range needs for the Town’s elementary schools, 

including facility conditions, educational programming, and potential solutions. 

● Phase 2 (2006): Advanced feasibility analysis of Mosier and Plains (Skala), identifying 

new construction as a more effective long-term solution. 

● Phase 3 (2007–2015): Focus shifted to the Skala (Plains) project, resulting in 

construction and opening of a new elementary school in 2015. 

MSBA Partnership Attempts 

● Statements of Interest for Mosier Elementary School were submitted to the MSBA in 

2012, 2018, and 2019. 

● Due to the competitive statewide process, the project was not selected in those cycles. 

● In 2023, the MSBA approved the Town’s Statement of Interest, allowing South Hadley to 

enter the MSBA School Building Program and advance to its current stage in the 

process. 

Long-Term Financial Planning 

● The Town established a Mosier School Stabilization Fund in 2018 to plan for future 

facility improvements. 

● Additional contributions were made in subsequent years, demonstrating continued 

commitment to addressing Mosier Elementary School’s needs. 

Key Takeaways 

● This project reflects over 30 years of planning and study. 

● The project is currently evaluating feasible and cost-effective solutions. 

● A Town Vote, currently slated for Winter 2027, will be required before construction can 

proceed. 

 
Stay Connected  

● Community members are encouraged to stay engaged by attending meetings, reviewing 
project materials, and signing up for project updates as the process continues. 

https://forms.office.com/e/CYd7CiW272

