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I. PURPOSE 

The purpose of this policy is to impart to students, employees, and the community the school district’s 
policy related to the student activity program. 

II. GENERAL STATEMENT OF POLICY 

School activities provide additional opportunities for students to pursue special interests that contribute 
to their physical, mental, and emotional well-being.  They are of secondary importance in relationship to 
the formal instructional program; however, they complement the instructional program in providing 
students with additional opportunities for growth and development. 

III. DEFINITIONS 

“School-sponsored activities” include cocurricular activities and extracurricular activities, such as clubs, 
athletics, performance groups, or societies, that have been authorized by the School Board, whether or 
not the activity is governed by the Minnesota State High School League. The phrase “school-sponsored 
activities,” as used in this policy includes all aspects of the activity, including meetings, competitions, 
performances, practices, rehearsals, and traveling to and from the activity. The activity need not be 
conducted on School District premises to constitute a school-sponsored activity.  

IV. RESPONSIBILITY 

A. The school board expects all students who participate in school-sponsored activities to 
represent the school and community in a responsible manner.  All rules pertaining to student 
conduct and student discipline extend to school activities. 

B. The school board expects all spectators at school-sponsored activities, including parents, 
employees, and other members of the public, to behave in an appropriate manner at those 
activities. Students and employees may be subject to discipline and parents and other 
spectators may be subject to sanctions for engaging in misbehavior or inappropriate, illegal, or 
unsportsmanlike behavior at these activities or events. 

C. The superintendent shall be responsible for disseminating information needed to inform 
students, parents, staff, and the community of the opportunities available within the school 
activity program and the rules of participation. 

D. Those students who participate in Minnesota State High School League (MSHSL) activities must 
also abide by the league rules.  Those employees who conduct MSHSL activities shall be 
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responsible for familiarizing students and parents with all applicable rules, penalties, and 
opportunities. 

 

E. The superintendent shall be responsible for conducting an annual evaluation of school activity 
programs and presenting the results and any recommendations to the school board. 

F. The school board will ensure that any funds raised for extracurricular activities will be spent only 
on extracurricular activities. 

 

V. ADDING ACTIVITIES 

A.  It is the school district’s desire to adequately staff the activities sponsored to provide a quality 

program and experience for students.  It is the sole responsibility of the School Board to make 

the final decision regarding the addition of any extra-curricular activities.  

 Many of the extra-curricular activities supported by the school district fall under the auspices of 

the Minnesota State High School League (MSHSL).  Activities of this nature will follow the rules 

and jurisdiction of MSHSL.   

The school district recognizes there are organizations or clubs that may exist which do not fall 

under the guidance of the Minnesota State High School League.  These are activities, group, 

clubs, intramural sports, or organizations that are still of interest to staff or students but do not 

follow a season or schedule determined by the MSHSL.  Many of these organizations are local in 

nature but may also have regional, state or national affiliation.  

Examples of such groups would be an arts club, the National Honor Society, Math League, 

Knowledge Bowl teams, environmental club, chess club, the yearbook staff, or many other 

similar organizations.  Some of these activities may be organized locally; others may follow the 

rules or direction of some other governing agency. 

B. In presenting a new activity, the following information is required: 

 1.  Estimated number of students involved 

 2.  Total cost of the activity including coach, equipment, facility, travel, and event costs. 

 3.  Fees to participants 

 4.  If a cooperative sponsorship, details and obligations of the district and cooperating districts 

 

VI. STAFFING ACTIVITIES 



510-3 
 

             A. At the beginning of each school year, the activities director(s) will submit to the superintendent 

a list of activities anticipated for the upcoming school year.  Included in the list of activities, the 

administrator is expected to provide recommended ranges of staff-to-participant ratios for all 

activities under their supervision.  Ranges will project the highest and lowest numbers of 

students to be assigned to a single coach or advisor of an activity.  

1. Within these ranges, the activities director(s) are authorized to assign staff for the various 
activities.  The assignments will be submitted to the School Board for final authorization on 
a seasonal basis. 
 

2. If numbers of participants are expected to exceed or fall below the established ranges, the 
activities director(s) or principals will consult with the coaches, advisors, coordinators or 
other appropriate administrators to review options.  With the approval of the 
superintendent, the activities director(s) has the authority to add, change, or eliminate staff 
to accommodate the participation change. 
 

3. The activities director(s) will submit a report to the School Board annually that includes the 
number of participants and staff in all extra-curricular activities, as well as other relevant 
program information.   

 

 B. TITLE IX COMPLINACE:  It is the intent of the School Board to remain in compliance with Title IX 
gender equity when addressing the staffing of activities.  

 

VII. ELIMINATING ACTIVITIES 

A. Activities will be considered for elimination or termination based on records of participation, issues 
related to probationary status, and/or financial limitations.  The School Board will take specific 
action at a formal, regular School Board meeting to discontinue a program.  Any program eliminated 
by School Board action may not officially function within the district unless the School Board takes 
formal action to reinstate the program.  

 

B. DEFINITIONS: 
 

 

A. PROBATIONARY STATUS:  A program or activity which is being considered for elimination or 
termination 

 

B. PROGRAM TERMINATION: A program or activity for which the School Board has taken action to 
discontinue.  The activity, upon School Board action, ceases to operate within the authority of 
the ROCORI School District.  (Also Program Elimination) 

 

C. PROGRAM RESTORATION:  A program or activity in the ROCORI District which has been either in 



510-4 
 

probationary status or terminated which returns to fully endorsed operational status. 
 

 
C.  GUIDELINES 
 

A. Probationary Status:  Activities within the ROCORI School District may be placed on probationary 
status if the information within the district indicates there are concerns about the ability of the 
program to operate in a positive manner.  The Activities Director(s) will inform the School Board 
at the conclusion of an activity's season if there is an issue that may result in placing a program 
or activity in probationary status. The issues for which an activity program may be placed on 
probation (or into probationary status) include:   

 

1. PARTICIPATION:  An activity will be placed on probationary status if it does not maintain 
participation within the recommended ranges.   The low participation may be due to issues 
such as lack of student interest, relative popularity of an activity, competing activities or 
other reasons.  As the program is placed in probationary status, the Activities Director(s) 
and/or appropriate administrators will seek to determine the reason(s) for the decreased 
participation. 
 

2. QUALIFIED ADVISORS:  An activity could also be placed on probationary status due to 
unavailability of coaches or advisors.  
 

3. SPACE LIMITATIONS: An activity could also be placed on probationary status due to space and 
facility limitations. 
 

4. PROGRAMMATIC ISSUES:  An activity may be placed on probationary status for behavior, 
standards violations, or programmatic issues.  Violations, by a large group of members or 
participants, of the district and activity codes of conduct may place a program on 
probationary status for disciplinary reasons.  The Activities Director(s) and principal(s) will 
work with such a program in effort to restore the activity to full participatory status. 
 

5. FINANCIAL LIMITATIONS:  An activity may be proposed for elimination or termination of the 
program due to financial conditions or restrictions regardless of its level of participation, 
availability of qualified advisors, space considerations or previous probationary status.  It is 
the desire of the school district that such issues be examined in the process of proposing 
programs for termination, but the School Board reserves the right to take action to 
discontinue any program for financial reasons. 

 

B. TITLE IX COMPLIANCE: It is the intent of the School Board to remain in compliance with Title IX 
gender equity when addressing the elimination of any activities. 

 

D. IMPLEMENTATION AND MONITORING  
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An activity will be placed on probationary status for a period of one year in advance of action to 

eliminate the activity (unless the elimination of the program is for financial reasons only).  During the 

probationary year, a review of the activity’s information, participation and progress will occur.  

 

The program’s status (continuation in probationary status, restoration to full activity status or 

termination of the program) will be determined at the end of an activity's competitive season or for 

non-competitive activities at the end of the school year.  The Activities Director(s) and/or principals will 

make a recommendation on the future status of the activity.  The School Board will make the final 

decision.  

 

  
 
 

Legal References: Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance) 

Cross References: MSBA/MASA Model Policy 503 (Student Attendance) 
 MSBA/MASA Model Policy 506 (Student Discipline) 

MSBA/MASA Model Policy 713 (Student Activity Accounting) 
 
 
 
 

 
  


