The Cuero Independent School District
Safety and Security Committee
Cuero ISD Board Room
960 East Broadway
Cuero, TX 77954

Meeting, May 6, 2026
11:30 AM

Notice is hereby given that on May 6, 2026 the Safety and Security Committee of the
Cuero Independent School District will hold a meeting at 11:30 AM in the Board Room
located at 960 East Broadway. The subjects to be discussed are listed on the agenda
attached hereto and made a part of this notice. Items do not have to be taken in the
same order as shown on the meeting notice. Unless removed from the consent agenda,
items identified within the consent agenda will be acted on at one time.

I. Call To Order
Il. Introductions / Attendance
ll.  Open Forum
IV.  Minutes of Previous Meeting
V.  Campus Drills Update
VI. Campus Weekly Exterior Door Sweeps Update
VIl. Campus Bi-Annual Maintenance Update
VIIl. Campus Safe & Supportive Program & BTA Teams Update
IX. Centegix Crisis-Alert Update
X. HD Camera Safety & Security System Update
XI.  Campus Safety Walk-Throughs - First Responders & Emergency Personnel
XIl.  Emergency Operations Plan (EOP) Annual Review & Update
XIll. Texas School Safety Center - 2026-2027 EOP Review Training - Reunification for
Schools Annex
XIV. New Business Update
XV.  Adjournment
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Bill Hefner, Interim Superintendent



