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Each school district is unique, but budget development generally follows this timeline.

 District reviews long-range goals, enroliment projections. )
25 e ; S ¥ The property tax levy is
® Administrators begin discussing budget priorities. . the total amount of property
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collects. The tax rate is the
dollar amount per $1,000 of
ty value a
Vner pays in taxes

® Governor proposes Executive Budget. District reviews preliminary state aid projections. assest
property

e District estimates health care/retirement costs and other major cost drivers.
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In New York state, local school boards must annually develop a

balanced school budget proposal and put it up for a public vote on e District presents preliminary budget information and identifies potential red (o calculate a
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\ 3 levy” under the property
\ and projected revenue. ta g i

X cap law. £ ng that
maximum, or requir

approval by a superm

=
Expenditures Revenues ‘
B . Conro e Distiet sk et ealenlated madrim: alishie g ke 0 of voters (60% or more)

[Money going out] [Money coming in] e By March 1, the District must submit its calculated maximum allowable tax levy ©
under the state's property tax cap.? -

* Board of Education (BOE) reviews potential budget options in various areas
such as instruction, transportation, special education, facilities, athletics, etc.

Fund Balance is akin 1o
a district savings account
with funds added when
budgeted

Salaries and Benefits
Curriculum and Staff Development State/Federal Aid * BOE discussions continue on budget options and priority issues such as
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Facilties Maintenance and Operaton Miscellaneous Income instructional programming needs, and staffing in all areas. S o i mpads.
Transportation Fund Balance ® By April 1, the New York State Legislature must adopt a state budget. District
updates its state aid projection. #® If vote fails. the school distric
| © BOE adopts school budget proposal. has two choices — |
the same budget or a revised

budget for revote on the third
Tuesday in OR adopt a
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Third Tuesday in May

Voting on the school district budget is a special opportunity.
It is one of the few government spending plans on which residents can vote.

e Annual budget hearing. Budget information is mailed to all voters.
e Third Tuesday in May: BUDGET VOTE DAY® —— —— — - .
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What Happens If the Budget Fails? Understanding a Contingency Budget

THE PROCESS

H n

May vote fails Revote OR contingency June vote fails Contingency adopted
Board chooses next step Statewide revote: 06/16/26 No third vote permitted by law  Required before July 1
WHAT IS A CONTINGENCY BUDGET? THE TWO KEY CONSTRAINTS

A spending plan the Board adopts when voters reject the

, _ S Tax levy cap
proposed budget. It funds teachers' salaries and "ordinary

. wo ‘0| The tax levy cannot exceed the prior year's actual levy —
contingent expenses" — items necessary to operate schools, 2 0% increase
preserve property, and ensure health and safety. ° '
MUST INCLUDE CANNOT INCLUDE .. .
E Administrative cap

* Teachers' & admin salaries ¢  Equipment purchases The administrative share of the budget cannot exceed
* Health & safety needs * New capital construction the lesser of: the prior year's adopted budget % OR the
e Debt service e New multi-year contracts last defeated budget % (capital component excluded

e Mandated expenditures

Raises for non-union staff* from both).

*Teachers, administrators, and SED-certified positions may receive raises. Non-union and confidential staff may not.



2026-2027
PROPOSED EXPENDITURE BUDGET

Capital

Program

$12,092,516

$101,490,716

$11,468,946

$97,710,996

$623,570

$3,779,720

S122,314,624| S$118,123,184|  $4,191,440

3.55%




Prior Year Tax Levy $ 79,642,176.00
e N
+ PILOTs Receivable 2025-2026 $ 3,382,194.00
e N
x Allowable Levy Growth Factor 1.02
e I T
+ Capital Tax Levy Exclusion 2026-2027 $2,708,631.00

The 2026-2027
Proposed tax Levy
is 2.42%

This does not
pierce the cap



2026-2027 Use of Reserves

Tax Certiorari S 600,000

Employees Retirement System S 640,000

Teachers Retirement System S 1,850,000

Total S 4,000,000



2026-2027
CAPITAL OUTLAY PROJECTS

PLAYGROUND UPGRADES




BUDGET INFORMATION

www.glencoveschools.org




April 28th

Budget Information

» Summary of
proposed 26-27 Budget

» Proposed Tax Levy

> Capital Outlay
Projects

The Road Ahead

April 30th

MS & HS PTA Budget
Presentation

» Share 2026-27
budget

» Budget questions

» Community vote
preparation

May 6th

Budget Hearing

» Proposed 2026-27
Budget

» Property Tax Report
Card

» Contingency Budget

May 19th

Community
Budget Vote

» Annual budget vote

» Board of Education
election

» Community voice
matters



QUESTIONS?

tkahan@glencoveschools.org



