
    OREGON SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
“…helping students acquire the 
skills, knowledge, and attitudes 

to achieve their individual potential…” 
    From Oregon School District Mission Statement 

 
DATE:  MONDAY, APRIL 27, 2026 
TIME:  6:30 PM 
PLACE: OSD Innovation Center, OHS, 456 N Perry Parkway  
 
Order of Business 
Call to Order 
Roll Call 
Proof of Notice of Meeting and Approval of Agenda 
 

REVISED AGENDA 
A.     REORGANIZATION 
 1. Board Members Oath of Office 
 2. Election of Officers 
  a. President 
  b. Vice President 
  c. Treasurer 
  d. Clerk 
 
B.    CONSENT CALENDAR 
 NOTE:  Items under the Consent Calendar are considered routine and will be enacted under one motion.   

There will be no separate discussion of these items prior to the time the Board votes unless a Board  
Member requests an item be removed from the calendar for separate action. 

 1. Minutes of Previous Meeting 
 2. Approval of Payments 
 3. Treasurer’s Report, if any 
 4. Staff Resignations/Retirements, if any 
 5. Staff Assignments, if any 
 6. Field Trip Requests, if any 
 7. Acceptance of Donations, if any: 
 8. Approval of New Scholarships, if any: 
 9. Approval of Safety Drill Reports, if any: 
 
C.     INFORMATION ITEMS 
 1. Superintendent’s Report - Student Highlights 
 2. Public Comment* 
 3. Oregon Education Association (OEA) Report 
 
D.     ACTION ITEMS 
 1. Official Designations 
  a. Newspaper 
  b. Resolution regarding Investment of District Funds 
  c. Resolution - Depositories 
 2. Appointment of Representatives 



  a. CESA #2 Delegate 
  b. WASB Delegate 
  c. Board Committees 
  d. OSD Wellness Committee 
 3. EduStaff Contract for Guest Teachers and Staff for 2026-27 
 
E.     DISCUSSION ITEMS 
 1. Committee Reports 
  a. Visioning Committee 

b. Policy Committee 
 2. Spanish Immersion Kindergarten Proposal 
 
F.     INFORMATION ITEMS 
 1. Visioning and Strategic Planning 
 2. Teaching and Learning Update 
 3. Federal and State Legislative Update 
 4. Superintendent’s Report 
 
G.      CLOSING 
 1. Future Agenda 
 2. Check Out 
 
H.      CLOSED/EXECUTIVE SESSION 
 Consideration of Adjourning to Closed Session on Item H.1 as provided under Wisconsin 

Statutes §19.85 
 1. Discussing any potential non-renewal of certified staff contracts pursuant to Wisconsin 

Statutes §19.85(1)(c) and Wisconsin Statutes §118.22. 
 
I.     ADJOURNMENT 
Go to: www.OregonSD.org/board meetings/agendas for the most updated version agenda.   
 
Public Comment 
District Policy 180.05 provides an opportunity for the public to address the Board. We value the public comment 
period and feedback from our stakeholders. To comply with the Open Meetings Law and to ensure consistency, 
public comment will have the following parameters: 
 

● Speakers will have three minutes in which to make their comments.  Ms. Katie Heitz will signal the speaker 
when their time is up. 

● The Board will not comment after each speaker and will reserve discussion to any items on the agenda. 
Speakers are welcome to stay for the meeting.  

● Next steps following public comment may include: referral to the appropriate administrator for follow-up 
with the speaker or placement of the matter on a future Board agenda. 

 
 



Oregon School District 
Board of Education Memo 

 
 

 
 

Date:  April 27, 2026 
Time:  6:30 PM 
Place:  Innovation Center at Oregon High School, 456 N Perry Parkway, Oregon, WI 
 
Mission:  The mission of the Oregon School District is to educate all students by helping them acquire the skills, 
knowledge, and attitudes needed to achieve their individual potential, to contribute to a changing society, and to be 
receptive to learning as a lifelong process.  The mission will be accomplished by delivering a high quality program 
through the joint efforts of students, staff, parents, and community. 
 
 Item Who Handouts/Visuals Expected 

Outcome 
 Opening and welcome 

1. Call to Order 
2. Roll call 
3. Proof of Notice 

Dr. Bergstrom None Review of 
Agenda 

 A.  Reorganization 
1. Board Members Oath of Office 
2. Election of Officers 
     a. President 
     b. Vice President 
     c. Treasurer 
     d. Clerk 

 
Dr. Bergstrom 
Dr. Bergstrom 
 

 
1. None 
2. Attached 
 

 

 B.  Consent Calendar 
1.  Minutes – 4/13/2026 Board 
Meeting 
2.  Approval of Payments 
3.  Treasurer’s Report 
4.  Staff Resignations/Retirements 
5.  Staff Assignments 
6.  Field Trip Request 
7.  Donations 
8. Approval of New Scholarships 
9. Approval of Safety Drill Reports 

Board President  
1.  Attached 
 
2.  Attached 
3.  None 
4.  Attached 
5.  None 
6.  Attached 
7.  Attached 
8.  None 
9.  None 

 

 C.  Information Items 
1.  Superintendent’s Report – 
Student Highlights 
2.  Public Comment 
3.  OEA Report 

 
 
 

  

 D.  Action Items:  
1.  Official Designations 
     a. Newspaper 
     b. Resolution regarding    
         Investment of  
         District Funds 
     c. Resolution –  
         Depositories 
2. Appointment of Representatives 
     a. CESA #2 Delegate 
     b. WASB Delegate 

 
1. Board President 
 
 
 
 
 
 
2. Board President 
 
 

 
1. Attached 
 
 
 
 
 
 
2. Attached 
 
 

 



     c. Board Committees 
     d. OSD Wellness Committee 
3. EduStaff Contract for Guest 
Teachers and Staff for 2026-27 

 

 E. Discussion Items 
1. Committee Reports 
     a. Committee of the Whole 
     b. Policy 
2. Spanish Immersion Kindergarten 
Proposal 

 
1. Committee Chairs 
 
 
2.  Dr. Bergstrom 
 

 
1. None 
 
 
2. None 

 

 F.  Information Items 
1. Vision and Strategic Planning 
2. Teaching and Learning Update 
3  Federal and State Legislative 
Update 
4. Superintendent’s Report 

 
1. Dr. Bergstrom 
2. Dr. Bergstrom 
3. Dr. Bergstrom 
 
4. Dr. Bergstrom 

  

 G. Closing 
1. Future Agenda 
2. Check Out 

   

 H. Closed/Executive Session 
1. Discussing any potential non-
renewal of certified staff contracts 
pursuant to Wisconsin 
Statutes §19.85(1)(c) and (g) and 
Wisconsin Statutes §118.22. 

   

 I. Adjournment    
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MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD OF THE OREGON SCHOOL 
DISTRICT HELD ON APRIL 13, 2026 

 
 The regular meeting of the School Board of the Oregon School District was called to order by Board 

President Troy Pankratz at 6:30 PM on April 13, 2026 in the OSD Innovation Center at Oregon High School in 

the Village of Oregon, Dane County, Wisconsin. Upon roll call, the following Board members were present: Ms. 

Ahna Bizjak, Dr. Caleb Bush, Ms. Heather Garrison, Mr. Nathan Hensal, Dr. Mary Lokuta, Ms. Leslie Wright 

and Mr. Troy Pankratz. Board member(s) absent: None. Administrators present: Dr. Leslie Bergstrom, Dr. 

Shannon Anderson, Ms. Erika Mundinger, Mr. Andy Weiland, Ms. Jina Jonen, Dr. Candace Weidensee, Dr. Jon 

Tanner, Ms. Darci Jarstad and Ms. Katie Hetz. 

Proof in the form of a certificate by the Oregon Observer of communications and public notice given to 

the public and the Oregon Observer, and a certificate of posting as required by Wis. Stat. sec. 19.84  as to the 

holding of this meeting was presented by Mr. Pankratz. 

Ms. Garrison moved and Mr. Hensal seconded the motion to approve the agenda as posted. Motion 

passed 7-0 by unanimous voice vote. 

A. CONSENT CALENDAR: 

Dr. Lokuta moved and Ms. Wright seconded the motion to approve the following items on the Consent 

Calendar: 

1. Approval of Minutes:  

a. March 9, 2026 Board Meeting Minutes 

b. March 9, 2026 Closed Session Minutes 

2. Approve payments in the amount of $1,883,948.06 

3. Treasurer’s Report:  

● Ending February 28, 2026 

● Ending March 31, 2026 

4. Staff Resignations/Retirements: 

● Mary Ann Grow - Reading Educational Assistant at RCI - retirement effective June 12, 2026 after 

26 years of service; 

● Keith Arndt - 1.0 FTE Custodian at PVE - retirement effective June 30, 2026 after 33 years of 

service; 

● Karen McCormick - Educational Assistant for Early Learning and 4K - retirement effective June 

30, 2026 after 18 years of service; 

● Mackenzie Mead - 1.0 FTE Counselor at OMS - resignation effective June 12, 2026 

5. Staffing Assignments:  

● Olivia Paukner - 1.0 FTE Special Education Teacher at PVE; 



● Brian Johnson - 1.0 FTE Director of Student Services at the District Office; 

● Tamara Sutor - 1.0 FTE Assistant Director of Student Services at the District Office 

6. Field Trip Requests:  None 

7. Acceptance of Donations:  

● Fidelity Charitable in the amount of $500 for NKE’s Bieno Classroom; 

● Fidelity Charitable in the amount of $500 for NKE’s Bestul Classroom; 

● Andy Weiland in the amount of $100 for A-Team Scholarship; 

● Candace Weidensee in the amount of $100 for A-Team Scholarship; 

● Anonymous in the amount of $100 to purchase items for a family in need; 

● Heidi Sarnow in the amount of $10 for John Curkovic’s Popcorn Fund; 

● Janesville Performing Arts Center in the amount of $500 for a Jazz Showcase donation to the 

Band Program; 

● Madison Jazz Society in the amount of $500 for a Jazz Showcase donation to the Band Program; 

● Kaitlin and Peter Young in the amount of $500 for the OHS Musical; 

● Michael and Michelle Brusberg in the amount of $75 for the OHS Musical; 

● Renee and Bryan Hoeft in the amount of $35 for the OHS Musical; 

● William Jacobs and Tina Bastian in the amount of $125 for the OHS Musical; 

● Peter Eckhart in the amount of $250 for the OHS Girls Wrestling Program; 

● Oregon Choral Boosters in the amount of $450 for the OMS Badger Conference Workshop; 

● Elena Schinderle in the amount of $15 for a food service balance donation; 

● Jaclyn Campbell in the amount of $10 for a food service balance donation; 

● Amanda and Ben Bartlett n the amount of $100 for the OHS Musical; 

● One Community Bank (Oregon Branch) donated 50 tote bags for student use. 

 8. Approval of New Scholarships, if any: None 

 9. Approval of Safety Drill Reports, if any: None 

Mr. Pankratz congratulated Ms. Grown, Mr. Arndt and Ms. McCormick on their upcoming retirements 

and also thanked those that have generously donated to the Oregon School District. In a roll call vote, the 

following members voted yes: Dr. Lokuta, Ms. Wright, Ms. Bizjak, Dr. Bush, Ms. Garrison, Mr. Hensal, and Mr. 

Pankratz.  Motion carried 7-0. 

B.  INFORMATION ITEMS: 

1. Superintendent’s Report - Student Highlights: Dr. Bergstrom shared photos of recent student highlights. 

The Superintendent’s Report can be found on the OSD website at www.OregonSD.org/board. 

2. Public Comment:  

● Ms. TanyaSorenson spoke on behalf of the Oregon Choral Boosters. 

http://www.oregonsd.org/board


● Dr. Shannon Anderson introduced Mr. Brian Johnson, new OSD Director of Student Services 

effective July 1, 2026 and Mr. Tamara Sutor, new OSD Assistant Director of Student Services 

effective July 1, 2026. 

3. OEA Report: None 

4. Student Report: None 

C. ACTION ITEMS: 

1. WI School Nutrition Purchasing (WiSNP) Resolution for 2026-2027: Dr. Lokuta moved and Ms. Bizjak 

seconded the motion to approve the WI School Nutrition Purchasing Resolution as presented by Mr. 

Weiland. Discussion was held. In a roll call vote, the following members voted yes: Dr. Lokuta, Ms. Bizjak, 

Dr. Bush, Ms. Garrison, Mr. Hensal, Ms. Wright and Mr. Pankratz. Motion carried 7-0.  

2. Issuance of Teacher Contracts for 2026-2027: Ms. Bizjak moved and Dr. Bush seconded the motion to 

approve the issuance of Educator Contracts for the eligible certified educators for the 2026-2027 school 

year as presented by Ms. Jonen. Discussion was held. In a roll call vote, the following members voted yes: 

Ms. Bizjak, Dr. Bush, Ms. Garrison, Mr. Hensal, Dr. Lokuta, Ms. Wright and Mr. Pankratz. Motion carried 

7-0. 

3. Issuance of Licensed Non-Represented Contracts for 2026-2027: Ms. Bizjak moved and Ms. Garrison 

seconded the motion to approve the issuance of Licensed Non-Represented Contracts for the 2026-2027 

school year as presented by Ms. Jonen. Discussion was held. In a roll call vote, the following members 

voted yes: Ms. Bizjak, Ms. Garrison, Dr. Bush, Mr. Hensal, Dr. Lokuta, Ms. Wright and Mr. Pankratz. 

Motion carried 7-0. 

4. Issuance of Administrator Contracts for School Years 2026-2028: Ms. Bizjak moved and Mr. Hensal 

seconded the motion to approve the modifications to the Administrator contract language and approve the 

issuance of a two-year contract for the eligible administrators for the 2026-2028 school years. Discussion 

was held. In a roll call vote, the following members voted yes: Ms. Bizjak, Mr. Hensal, Dr. Bush, Ms. 

Garrison, Dr. Lokuta, Ms. Wright and Mr. Pankratz. Motion carried 7-0. 

5. Health Insurance Contract for 2026-2029: Ms. Garrison moved and Ms. Wright seconded the motion to 

approve a 3-year contract with GHC that moves to the Better Together plan where the Board pays 90% of 

the lowest cost plan (Option #2) as presented by Ms. Jonen and recommended by the Health Insurance 

Committee. Board Members asked questions and discussion was held. In a roll call vote, the following 

members voted yes: Ms. Garrison, Ms. Wright, Ms. Bizjak, Dr. Lokuta and Mr. Pankratz. The following 

member(s) voted no: Dr. Bush. Motion carried 5-1 with Mr. Hensal abstaining. 

6. Dental Insurance Contract for 2026-2027: Ms. Garrison moved and Dr. Lokuta seconded the motion to 

approve a 9% rate increase for dental insurance for the 2026-2027 school year as presented by Ms. Jonen. 

Discussion was held. In a roll call vote, the following members voted yes: Ms. Garrison, Dr. Lokuta, Ms. 

Bizjak, Dr. Bush, Mr. Hensal, Ms. Wright and Mr. Pankratz. Motion carried 7-0. 



D. DISCUSSION ITEMS: 

1. Committee Reports 

a. Visioning Steering Committee - No update 

b. Policy Committee - Dr. Lokuta shared that the Policy Committee meeting for this week has been 

cancelled and will be rescheduled. 

E. INFORMATION ITEMS: 

1. April 7, 2026 Election Update: The OSD Clerk, Ms. Wright, announced the results from the Spring 2026 

School Board Election.  Mr. Matt Ledbetter was elected to a three year term for Area I after receiving 

6129 votes. Ms. Heather Garrison was elected to another three year term for Area II after receiving 6132 

votes. Dr. Caleb Bush was elected to another three year term for Area III after receiving 5125 votes to Mr. 

Josh Kaurich’s 2384 votes. 

2. Visioning and Strategic Planning:  None 

3. Teaching & Learning Update: None  

4. Federal and State Legislative Update: Dr. Bergstrom spoke about Private School Vouchers and the effects 

that they have on school district funding. 

5. Superintendent’s Report - District Highlights: Dr Bergstrom shared many photos and updates from events 

happening throughout the district. The Superintendent’s Report can be found on the OSD website at 

www.OregonSD.org/board. 

F. CLOSING: 

1. Future Agenda: Discussion was held.  

2. Check Out: Board Members spoke of their time with Ms. Bizjak on the Board and thanked her for her 

years of service to the Oregon School District and the community. 

G. ADJOURNMENT: 

Ms. Bizjak moved and Ms. Wright seconded the motion to adjourn the meeting. Motion carried 7-0 by 

unanimous voice vote. The meeting adjourned at 8:23 PM. 

 
 

 
Leslie Wright, Clerk 
Oregon School District 

http://www.oregonsd.org/board


 
 
 
 

OREGON SCHOOL DISTRICT BOARD 
APPROVAL OF PAYMENTS 

 
April 27, 2026 

 
 

Payment Method Number of Transactions Amount 
Checks 47 $109,124.62 
ACH 79 $542,125.17 

Purchasing Card   
 Total $651,249.79 
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STAFFING RETIREMENTS/RESIGNATIONS 
April 27, 2026 

 
 
 

 
 

Position Staff Member 

6th Grade Teacher, RCI Michelle Baltes - retirement effective June 12, 2026 
(25 years of service) 

Spec Ed Educational 
Assistant, RCI 

Lana Lepinski - retirement effective June 12, 2026 
(20 years of service) 

6th Grade Teacher, RCI Joan Howery - retirement effective June 12, 2026 
(31 years of service) 

Library Media Specialist, 
BKE 

Bridget Herr - resignation effective June 12, 2026 

Math Teacher, OHS Tarilyn Greenfield - resignation effective June 15, 2026 

1st Grade Teacher, BKE Lauren Beauchaine - resignation effective June 15, 
2026 

 



                                          NEW STAFFING ASSIGNMENTS/CONTRACT CHANGES 
2026-27 School Year 

Board Meeting: April 27, 2026 

FTE Position Staff Member Degree  

1.0 Special 
Education 
FES 

Jenna Oskey. We recommend Jenna for the special education 
teacher position at FES. Jenna has seven years of teaching 
experience, and has been on an interim contract at FES this 
semester.  We are excited to recommend her for this regular 
position! 

MA 

1.0 Physics 
OHS  

William Welch.  We recommend William for the physics teacher 
position at OHS. Will has ten years of teaching and 
administrator experience, most recently at Xavier High School 
in Appleton. We are excited to recommend him for this 
position!  

MA  

0.8 Physical 
Therapist 
District-Wide 

Caitlyn Myers. We recommend Caitlyn for the physical therapist 
position in our District. Caitlyn recently graduated from the UW 
LaCrosse with a Doctor of Physical Therapy. She is completing 
her student PT experience in the Madison Metropolitan School 
District. We are excited to recommend her for this position! 

PhD 

1.0 Math 
OHS 

Katie Kinman.  We recommend Katie for the math teacher 
position at OHS.  Katie has 11 years of teaching experience, 
most recently in the Milton School District. She previously 
taught math at OMS and OHS. We are excited to welcome her 
back to our District! 

MA 

1.0 Math 
OMS 

Alyssa David. We recommend Alyssa for the math teacher 
position at OMS.  Alyssa has 12 years of teaching experience, 
most recently in California. We are excited to welcome her to 
our District!  

BA 

1.0 Phy Ed / Health 
OMS 

Kaycia Zimmerman. We recommend Kaycia for the phy ed / 
health teacher position at OMS. Kaycia has one year of 
teaching experience in the Janesville School District. We are 
excited to welcome her to our District! 

BA 

                                                   
CHANGE IN ASSIGNMENT / CONTRACT 

 

Name Prior Assignment New Assignment 

Quinn Hasenkamp Building Sub, FES, 1.0 FTE Kindergarten, FES, 1.0 FTE  

Jamie Prahl Art, NKE, 1.0 FTE Art, OHS. 1.0 FTE 

Lisa Hogue OT, District-Wide, .8 FTE OT, District-Wide, 1.0 FTE 

JJ 4/25/2026 For Board meeting 4/27/2026 







Date Donor Name Donation 
Amount Purpose of Donation

4/13/2026 Lisa Christensen Clarinet to OMS Band
4/16/2026 Summit Credit Union $500 Summit Credit Union Scholarship
4/17/2026 Radel, Ross & Tracy $500 OHS Band Program
4/17/2026 Young, Kaitlin & Peter $500 OSD Band Advocates
4/20/2026 Friends of the Orchestra $199.50 Field Trip Transportation

April 27, 2026 Board Donations



RESOLUTION No. 2026-04 

 

 

BE IT RESOLVED, that the Board of Education for the Oregon School District 

designates the Oregon Observer to be the official district newspaper. 

 

This is to certify that the foregoing resolution was adopted by the Oregon 

School District at a meeting held on the 27th day of April, 2026. 

 

 

 

 

By: ______________________________ 

​ Oregon School District Clerk 



​ OREGON SCHOOL DISTRICT 
​ RESOLUTION REGARDING INVESTMENT OF DISTRICT FUNDS 
​ RESOLUTION NUMBER 2026-02 
 
WHEREAS Oregon School District, Oregon, Wisconsin (the "District") is authorized by Section 66.0603 
and Chapter 219 of the Wisconsin Statutes to invest funds of the District in certain specified types of 
investments("Permissible Investments"); and  
 
WHEREAS it is necessary for the efficient conduct of the District's business affairs that the Business 
Manager be authorized to take the actions necessary to invest District funds in certain types of 
Permissible Investments; 
 
NOW, THEREFORE, BE IT RESOLVED by the School Board of the District that: 
 
Section 1.  Authority of Business Manager   
The Business Manager of the District is authorized to act on behalf of the District in investing District 
funds in any of the following types of Permissible Instruments:   
 
(a) bonds, notes, certificates of indebtedness, treasury bills or other securities now or hereafter issued by 
the United States of America, it’s agencies and allowable instrumentalities;   
 
(b) interest bearing savings accounts, interest bearing certificates of deposits or interest bearing time 
deposits, or any other investments constituting direct obligations of any credit union, bank, savings bank, 
trust company, or savings and loan association that is authorized to transact business in the State of 
Wisconsin and is FDIC or NCUA insured.  Amounts in excess of FDIC or NCUA insurable limits shall be 
secured by collateral or private insurance. 
 
(c) certificates of deposit that are insured by an insurer having a claims paying rating which is the highest 
rating category assigned by a nationally recognized rating agency; 
 
(d) the Wisconsin State Treasurer’s Local Government Investment Pool and 
 
(e) the Wisconsin Investment Series Cooperative. 
 
Investment products that are considered derivatives are specifically excluded from approved investments. 
​  
The Business Manager shall have authority to act in the name of the District in giving orders for and/or 
instructions with respect to such Permissible Investments, opening accounts with securities brokers and/or 
dealers with respect to such Permissible Investments, withdrawing funds from such Permissible 
Investments and executing and delivering any and all other agreements, documents, releases and writings 
that may be required in connection with such Permissible Investments. 
 
Section 2.  Investment in Other Permissible Investments   
No investment of District funds shall be made in Permissible Investments other than those listed in 
Section 1 of this Resolution without specific authorization by the School Board. 
 
Section 3 Collateralization 
(a) It is the policy of the District to require that time deposits in excess of FDIC or NCUA  insurable 
limits be secured by collateral or private insurance to protect public deposits in a single financial 
institution if it were to default. 
 
(b)Eligible insurers must have a claims paying rating in the highest or 2nd highest rating category 
assigned by a nationally recognized rating agency. 



 
(c)Eligible collateral instruments are any investment instruments acceptable under Wisconsin Statutes.  
The collateral must be placed in safekeeping at or before the time the District buys the investments so that 
it is evident that the purchase of the investment is predicated on the securing of collateral. 
 
(d)Safekeeping of Collateral 

1. Third party safekeeping is required for all collateral.  To accomplish this, the securities must be 
held at one or more of the following locations: 

 
a.​ at a Federal Reserve Bank or its branch office; 
b.​ at another custodial facility in a trust or safekeeping department through book-entry at the 

Federal Reserve; 
c.​ by an escrow agent of the pledging institution. 
 

2. Safekeeping will be documented by an approved written agreement between the Board of 
Education and the governing board of the bank that complies with FDIC or NCUA regulations. 
This may be in the form of a safekeeping agreement. 

 
3.​Substitution or exchange of securities held in safekeeping for the District can be approved 

exclusively by the Treasurer or its agent, only if the market value of the replacement securities is 
equal to or greater than the market value of the securities being replaced. 

 
Section 4.  Effectiveness of Authority Granted Under This Resolution   
(a)  The authority given under this Resolution shall be in full force and effect upon adoption of this 
Resolution and shall remain in effect for a period of one (1) year from and after that date, unless such 
authority is rescinded by the School Board prior to that time. 
 
(b)  If the authority granted under this Resolution is rescinded by the School Board, the Clerk of the 
District shall give written notice to all securities brokers and dealers and other financial institutions with 
which the District is involved at the time. 
 
(c)​ The authority granted under this Resolution can be renewed only by appropriate action of the 
School Board taken previous to the date of expiration of the authority herein granted by affirmative vote 
of two-thirds of the members-elect of the School Board. 
 
Section 5. Custodial, Credit and Interest Rate Risks 
1.​ Credit Risk for deposits, which is the risk of loss or failure of the depository bank, is minimized by 

the District by obtaining collateral or insurance for all deposited amounts in excess of the FDIC or 
NCUA  insurable limits. 

 
2.​ Credit Risk for investments, which is in the event that an issuer or other counterparty to an investment 

will not fulfill its obligation, is minimized by the District by investing in vehicles authorized under 
Wisconsin Statute 66.0603. 

 
3.​ Custodial Risk for investments, which is in event of the failure of a counterparty causing an inability 

of the counterparty to return District’s investments, is managed by limiting the District’s permissible 
investments listed in section 1, in accordance with 66.0603 and Chapter 219 of the Wisconsin 
Statutes. 

 
The Oregon School District shall mitigate Custodial Risk by having securities registered in the 
District’s name and held by a third-party custodian. Safekeeping practices should qualify for the 
Governmental Accounting Standards Board Statement No. 3 –“Deposits with Financial Institutions, 
Investments (Including Repurchase Agreements), and Reverse Repurchase Agreements”, Category I, 



the highest recognized safekeeping procedures. 
 

4.​ Interest Rate Risk, which is the risk in event that the market value of securities fall due to changes in 
the market interest rates, will be minimized by structuring the investment portfolio so that securities 
mature to meet cash requirements for ongoing operations, thereby, avoiding the need to sell securities 
on the open market prior to maturity. 

 
 
​ CERTIFICATE OF SCHOOL DISTRICT CLERK 
 
I, ___________________________________________, do hereby certify as follows: 
 
That I am the duly elected and qualified clerk of the Oregon School District, Oregon, Wisconsin; 
 
That at the regular meeting of the School Board of the District held on April 27, 2026, which was 
attended by _____ of the seven (7) members of the School Board, that by affirmative vote of two-thirds 
(2/3) of the members-elect of the School Board, a resolution was duly adopted by said School Board, a 
true, complete, and correct copy of which is attached hereto, and that said resolution has not been 
modified or rescinded and remains in full force and effect. 
 
​ Date:_____________________​  
​ ​ ​ ​ ​ _______________________________________________ 
​ ​ ​ ​ ​ ​ School District Clerk 



 

​ Oregon School District 
​ Resolution Regarding Depositories for District Funds 
​ Resolution Number 2026-03 
 
BE IT RESOLVED, That the following be designated as depositories for the Oregon School District: 
 
 
​ ​ US Bank 
​ ​ One Community Bank  
​ ​ Lake Ridge Bank 
​ ​ Heartland Credit Union 
​ ​ BMO Bank N.A.  
​ ​ State of Wisconsin Investment Pool 
​ Wisconsin Investment Series Cooperative 
​ PTMA Financial Solutions 
 
 
 
BE IT FURTHER RESOLVED, That the monies deposited in such depositories may be maintained 

in investment vehicles permissible under Wisconsin Statutes 66.0603 and Chapter 219 and are 

further outlined in the Oregon School District Investment Policy. 

​  
​  
​  
CERTIFICATE OF SCHOOL DISTRICT CLERK 
 
I, ___________________________________________, do hereby certify as follows: 
 
That I am the duly elected and qualified clerk of the Oregon School District, Oregon, Wisconsin; 
 
That at the regular meeting of the School Board of the District held on April 27, 2026, which was 
attended by _____ of the seven (7) members of the School Board, that by affirmative vote of 
two-thirds (2/3) of the members-elect of the School Board, a resolution was duly adopted by said 
School Board, a true, complete, and correct copy of which is attached hereto, and that said resolution 
has not been modified or rescinded and remains in full force and effect. 
 
Date:_____________________​  
​ ​ ​ ​ ​ _______________________________________________ 
​ ​ ​ ​ ​ ​ School District Clerk 

 



OREGON SCHOOL DISTRICT 
2025-26 School Year  

April 27, 2026 
 

   x   Action  
     _ Discussion  
        Information  

  
TO:              ​ Board of Education  
FROM:         ​Dr. Leslie Bergstrom 
DATE:​​ April 27, 2026  
​ ​   
AGENDA ITEM:  D3 - Edustaff  
  
INITIATED BY:  Dr. Leslie Bergstrom, Andrew Weiland and Jina Jonen  
SUBMITTED BY: Dr. Leslie Bergstrom, Andrew Weiland and Jina Jonen  
 
BOARD POLICY OR STATUTORY REFERENCE: None  
  
SUPPORTING DATA:   

Over the past few years, we have been working to strengthen our pool of guest teachers and guest 
support staff so we can better support our schools when staff are absent. We know how challenging 
it can be when positions go unfilled, and we deeply appreciate the flexibility, teamwork, and extra 
effort so many of our staff provide to support students and one another when staff need to be 
absent.  

When identifying strategies to address workload, the 2024 Professional Sustainability Task Force 
recommended that the District “implement effective strategies to address the substitute shortage.” 
While we have tried a variety of approaches, we have not yet found a lasting solution—and we know 
how important it is that we do. 

One option we have been exploring to find a lasting solution to the substitute shortage is partnering 
with Edustaff, an educational staffing agency. The structure under this potential model would be as 
follows: 

●​ Daily guest staff would be employed by Edustaff rather than by the Oregon School District; 
and  

●​ Building substitutes and long-term guest educators / support staff would continue to be 
employed and assigned by the District. 

The District would continue to set wage rates for guest teachers and support staff. Edustaff also 
offers additional benefits such as a preventative care medical plan, a 401(k), onboarding support, 
and professional development opportunities. Our hope is that our valued daily guest teachers and 
support staff would choose to continue working in our schools through Edustaff, maintaining the 

1 



strong relationships they have built with our students and staff. We truly could not carry out our 
mission without them. 

DeForest, Monona Grove, and Middleton-Cross Plains currently partner with Edustaff and have 
reported positive results. Their teacher fill rates are consistently above 90% each month, and support 
staff fill monthly rates are above 75%. 

In comparison, our average monthly fill rates are around 75% for teachers and 50% for support staff. 
Because of this, we explored Edustaff as an option that could improve fill rates while also reducing 
the added burden placed on staff who step in to cover absences. 

Moving to Edustaff will have a budget impact. We estimate it will cost approximately $60,000 next 
year, although we hope to have some savings in class coverage costs (we paid approximately 
$79,000 last year in class coverage and $65,000 so far this school year). We pay Edustaff based on 
our fill rates, so the higher our fill rates, the larger budget impact. However, there is an intangible 
cost to our staff and students in terms of workload and stress to not have these positions filled.  

We held a virtual informational session with Edustaff for all staff, guest teachers, and support staff on 
Wednesday, April 15 at 4:15 p.m.  After that session, we emailed a recording of the session, along 
with the slide deck and a brief survey for staff to complete. We only had 73 responses to the survey, 
so it may not be representative, but it is the best data we currently have.  Of the respondents: 

●​ 36% encouraged the Board to explore Edustaff 
●​ 23% discouraged the Board from exploring Edustaff 
●​ 27% had no opinion  
●​ 14% had miscellaneous responses  

 
This is not an easy recommendation to make. We greatly value our guest teachers and guest support 
staff and truly could not serve our students without them. We know that we will need many of them 
to be willing to be employed with Edustaff in order for them to be successful. After balancing all of 
the considerations, we do recommend making the transition because the other strategies we have 
tried, such as increasing rates, incentivizing working 30 hours or more, hiring a recruitment specialist, 
etc., have not made a significant impact; conversely, moving to Edustaff has made a significant 
impact in other districts. As a result, this is our recommendation.  
 
SUMMARY / RECOMMENDATION: 
 
The Board approve contracting with Edustaff for daily guest teachers and guest support staff for the 
2026-27 school year.    
 
SUPERINTENDENT:____________________________________________________ 

 
ACTION BY BOARD: Motion_______________Second:____________Vote:_______  
Revisions, if any ________________________________________________________  

Agenda Item: D 3 
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