School Site Council
Monday, April 27th, 2026
3:00pm

Present were: Chris Perry, Samantha Haley, Tina Wheeler, Anja Jones, Amish Parashar Christina Vasquez & Rhodora Garcia

l. The March 9th agenda was reviewed and approved.
A. The minutes from the last School Site Council were reviewed and approved.

Il. Principal Haley began to review the LCAP presentation she is presenting to the school board next week.

A. Goal 1 was reviewed: Academic Achievement
1. ELA Scores
a. Per the Fastbridge test Kindergarten had the biggest dip
Two retired teachers are coming once a week to help out in one of the Kinder classrooms.
b. 1st - 4th had small dips, 5th stayed the same.
2. Math Scores
a. Some gains - more consistent across the board

aa. Need a parent Math Night to help explain the Eureka Math
3. Reading Intervention:

a. 38 students enrolled (5 qualified for I.E.P.’s and will exit, 6 exited from growth)
30 students are English Language Learners

b. One |.S.S. teacher left in January

C. Students in After School ELD class had time each week in Makerspace which

helped with their ELPAC testing.
4. Lexia: Digital Reading Support
a. Teachers need more training.
B. Goal 2: Professional Development & Instructional Growth
1. Two teachers went to RIGOR ftraining.
2. Otheritems of learning: Project Lead the Way, GLAD Training (refocusing next year)
Fisher & Frey Book Study, Instructional coaching & Classroom support, Makerspace.
3. Teacher Survey Highlights:
a.Strengths: Good grade level teams, Lexia, Second Step, PLTW & Makerspace
b.Needed Support: Differentiated instruction, Math Intervention, Structured coaching,
GLAD refresher, & support for managing complex behavioral needs.

C. Goal 3: School Climate Survey - Grades 3-5
1. Survey was overall the same or better in all areas.
D. Goal 4: Behavior System & Student Wellness
1. What worked: Grade level circles (good but not consistent this year), Buddy classes,

student campus jobs, Small group counseling: one counselor here 2 days a week plus
every other Wednesday, Tokens & school store.
2. Discipline and student safety were parents upmost priority
a. Need consistent behavior consequences - more noon duty supervision

E. Family Survey:
1. 88.8% of families completed the survey. Rated Fammatre good or excellent this year.
a. Things parents liked: Teacher dedication, STEM programs (Art, Music, Makerspace, |.S.S.)
b. What is needed: Consistent communication, Gifted program, Breakfast options, more
academic updates & Conflict Resolution.

Il.. Any suggestions or changes needed to LCAP presentation?

A. Less negative input, summary slides can be redone, highlight Home & School Club involvement.
A2 Next year update: Student body count up to 550 with Sartorette’s closure. 4 first grades, all other

grades 3 classes

V. Next meeting date and time: Next school year - principal will call for final LCAP signatures once
approved by the board.



