
 

 
STEILACOOM HISTORICAL SCHOOL DISTRICT  

Special Board Meeting Agenda 
Friday, May 1, 2026 at 9:00 AM 

Zoom 
https://us02web.zoom.us/j/84333405984   
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1. OPENING ITEMS   

1.1 Call the Meeting to Order  
1.2 Pledge of Allegiance  
1.3 Roll Call  
1.4 Approval of Agenda 

 Vote   
2. COMMENTS FROM THE AUDIENCE 

Members of the audience wishing to comment on specific items on this agenda will be allowed to 
comment briefly during the Comments from the Audience portion of the agenda. Those wishing to 
speak will please sign the Speaker List in order to be recognized by the Board. Please limit your 
comments to three (3) minutes. The Board will not entertain comments during any other part of 
the meeting. Remarks of a negative nature singling out specific employees, other than the Board 
or Superintendent, will not be heard outside of Executive Session. The Board reserves the right to 
terminate presentations containing personal attacks on individuals. 
  
2.1 Comments from the Audience 

 
3. NEW BUSINESS   

3.1 Approval of Steilacoom High School Principal Hire 
Steilacoom High School Principal Hire  
Superintendent Weight 
 

2 

 Vote   
4. ADJOURNMENT  
 Vote  
Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are 
digitally recorded. 
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F DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date:  May 1, 2026 
 
Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
The Principal position at Steilacoom High School was posted on April 11, 2026, and shared through 
professional networks, including the Washington Association of School Administrators and the 
Association of Washington School Principals. 
 
As part of the process, students, staff, and families were invited to share priorities for the next principal 
through a survey. The survey was open through April 17, and the feedback—along with input from 
staff listening sessions held on April 20—helped shape candidate screening and interview questions. 
 
A total of 26 applications were received. Screening began on April 21, with applications reviewed 
using a process informed by stakeholder feedback and district priorities. Initial reference checks were 
conducted during this phase. Through this process, four candidates were advanced to interviews. 
 
Interviews were held on April 27 and included both a staff panel and a student panel. Finalists also 
participated in a community forum on April 30. 
 
 
 
RECOMMENDED ACTION: 

It is the recommendation of the Superintendent to approve the hiring of the Principal at Steilacoom 
High School. 

 
Report prepared by: Susanne Beauchaine, Executive Director of HR 
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