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ADDENDUM

1. The RFQ references Bond 2622 ($267,885.000) and Bond 2025 (Prop. A $393,735,000, Prop. B
$29,435,000). How many individual CMAR contracts are currently in place or anticipated across
both bond programs, and what is the approximate aggregate value of those CMAR contracts?

Current CMAR projects for 2022 bond program - 2, 136,715,098
Current CMAR projects for 2028 bond program ~ 3, $187,790,153

2. Does the District anticipate awarding this engagement to a single firm for all CMAR projects, or
may separate firms be engaged for different projects or bond programs?

One award; each profect will be svaluated individually to determine whethar an audit will be
conducted,

3. Can the District provide a list of the specific projects (by school/facility name and project type)
included in each bond program that will be subject to audit?

Potential prolects for audit consideration:

a 2022 Bond Program
o Scott Gibson Middle School - CMAR new construction
o Ball Intermediate Schoo! - CMAR new construction
s 2025 Bond Program
o Baseball/Softhall Complex at AHS - CMAR new construction
o Middie Schoal #2 ~ CMAR new construction
o Elementary #6 ~ CMAR new construction

4, At what stage of construction are the Bond 2022 projects currently? Are any projects
substantially complete, or are all still in active construction?

GMS is scheduied for substantial completion In July 2026, and BIS is scheduled for
substantial completion late spring/summer of 2027
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5. What is the current status of the Bond 2025 projects? Are CMAR contracts executed, or still in
procurement?

The 2025 bond projects are still in procurement. Some of the contract awards are scheduled for

the month of May.

6. Does the scope include only CMAR delivery method contracts, or should the firm also anticipate
reviewing any design-build, competitive sealed proposal (CSP), or job-order contracts under the
bond programs?

Only CMAR contracts are included in the RFQ.

7. Section 7.0 states the firm will provide "a final written report on an agreed upon schedule." Does
the District expect interim reports (e.g., per pay application cycle or quarterly), or only a final
report at project completion?

The District expects a final report at project complation,

8. Is the District seeking an engagement conducted under AICPA Agreed-Upon Procedures (AUP)
standards, a full audit under GAAS (GAAP), or a consulting/advisory-style review? This
distinction affects reporting format, independence requirements, and pricing.

Agreed-Upon Procedures

9. Should the firm plan to review every pay application as it is submitted (concurrent/real-time
audit), or will the review be performed retrospectively after project completion?

The review will be performed retrospectively after project completion.

10. Does the scope include review of change orders, owner-direct purchases, and
allowance/contingency usage, or is it limited to the items listed in Section 1.0.A (CM contracts,
subcontracts, pay apps, and supporting documentation)? What is the total number of approved
change orders and dollar amount of the change orders?

The scope will Include all payments made to the general contractor through the CMAR contract,
Including allowance/contingency usage. Currently, there are no change orders for the projects.

11. Will the firm have direct access to the CMAR's beoks and records, subcontractor invoices, and
lien waivers, or will all documentation be provided through the District or its program manager?

The District will coordinate access for the firm with the general contractor.



12. Does the District currently employ a program manager or owner's representative overseeing the
bond programs? If so, what role will that entity play in coordinating with the audit firm?

The District employs one staff member as the Construction Manager and has contracted with
ohe firm for additional preoject management and construction consultation services, Thay
will coordinate between the selected firm and the general contractor.

13. Will the firm need to perform any on-site fieldwork at construction sites or District offices, or
can the engagement be conducted primarily through remote document review?

Work can primarily be performed through remote document review.

14, Section 3.0.C.iv asks the firm to describe the level of assistance expected from District
personnel, Can the District clarify what personnel and systems (e.g., accounting software,
project management platforms) are available to support the audit?

District staff, including the CFQ, finance department staff, and Construction Manager, will

previde assistance during the audit. The District currently utilizes Ascender as the
primary financial software.

15. The Contractor Certification form (AISD10) references "direct contact with students." Given that
construction audit services are primarily financial/document review, does the District anticipate
that audit personnel will need to access school campuses while students are present?

Ne, we do not anticipate needing access to school campuses,

16. Section 3.0.E requests a single line item for "Construction Audit Services' hourly rates and
estimated fees. Should the firm provide separate rate/fee estimates for each bond program or
each project, or is a blended program-wide estimate acceptable?

Frovide enough detall to evaluate work on the overall bond programs.

17. The RFQ states the contract may be renewed through July 2031, Is there a not-to-exceed
budget or fee ceiling the District has established for the full engagement period?

No

18. Will the engagement letter/contract include standard lmitation-of-liability provisions, or does
the District require unlimited Hability from the firm?

Standard terms and conditions



19. The Commitment to Provide Insurance form (AISD12) references a "'sample Insurance Certificate

provided on the following page," but the sample does not appear to specify minimum coverage
amounts for general liability, professional liability (E&O), or umbrella coverage. Can the District
confirm the required types and minimum amounts of insurance coverage?

See sample certificate attached (this page left out of original RFR)

20. Does the District require the firm fo carry professional liability (errors & omissions) insurance
specific to this engagement? If so, what are the minimum limits?

See sample certificate attached (this page left out of original RFQ)

21. Will the District provide a formal addendum with responses to all submitted questions, and if so,
what is the anticipated posting date and where will it be published?

April 30, 2026, end of business and Argyle ISD Website/Finance/Purchasing

22. Are interviews anticipated for all shortlisted firms, or only on an as-needed basis? If interviews
are planned, will they be conducted in person at the District offices or virtually?

To be determined, Interviews in May, 2026 at the District office in Flower Mound, Texas

Please sign and date the Addendum and include in your Proposal

Signature
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DDIYYYY}
Date of Issue

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL iNSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed, If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | RamE- . Agent Name
Agent Name ?‘:8:50. exi: Agent Phone | FA% noy:
Appress:  Agent E-Mall address
Agent Address INSURER(S) AFFORDING COVERAGE NAIG #
iNSURERA: _Insurance Company Name
INSURED INSURERB:  Insurance Company Name
Firm Name INSURERC :
R INSURERD ;
Firm Address INSURERE -
INSURERF

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE

ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO Abl THE TERMS, EXCLU
OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEENREDUCED BY PAID GLAIMS.
[TRSR POLICYEFE 1 POLICYEXP
LTR TYPE OF INSURANGE iINSD |WvD POLICY NUMBER {MMIDDIYYYY) | (MM/DBIYYYY) Limiys
X GO*JMERCIAL GENE@!AWW EACH OCGURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAMSMADE—X—UTTOR PREMTSES {Ea Goourrance] [ $ 100,000
— ENANFATAYAS
MED EXF{ARY Ghe Person]) 3 {ReAvivi)
: Current Folic
f X X Folicy Number Y [ Fensona. aaov Ry $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: Dates GENERAL AGGREGATE § 1,000,060
L PoLicY RO LoG PRODUCTS-COMRIORAGG-L$ 1000000
|| oTHER: - 8
AUTOMOBILE LIABILITY _fCE?‘MB'NFDi;S’NGLE SLLLINE ¥ 1.000.000
Y6 ANY AUTO - Current Paéicy BODHY-ANIURY-{Perpersen—-&
8 | OWNEDR v/ SGHEDULED ; BN LR PR
schoneo s saHED X | X| Policy Number BOBIYINJURY-{Per accidenty | &
.28 HIRE 1o NON-OWNED Dates BROPERTY.NAMAGE .
/A AUTOS ONLY ZATAUTCS GNLY (P91 accident) I | ¥
$
X UMBRELLALIAB ocour| | EACHOGCURRENCE 3 +600;666
% EXCESSLIAB cLams-mans| X | ¥ A ECREGATE 5 06
DED RETENTION $ $
WORKERS COMPENSATION §§§TUTE E;H'
AND EMPLOYERS® LIABILITY ; {
ANYPROPRIETOR/PARTNERIEXECUTIVE YiN N pOHC}/ Number Curreni EDOEECy Ei EACH AGCIDENT 5 00000
OFFICERIMEMBER EXCLUDED? NTA ){
{Mandatory In NH) Dates EL. DISEASE - EA EMPLOYEE $ 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS helow EL. DISEASE - POLICYLIMIT  § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACGRD 101, Addilonal Remarks Schedule, may be attached If more space is required}
Argyle ISD is named Additional Insured on the General Liability and Auto policies. Waiver of Subrogation applies in favor of
Argyle |SD on the General Liabiiity, Auto Liability and Workers Compensation policies.

CERTIFICATE HOLDER

CANCELLATION

Argyle 18D
800 kagle Drive
Argyle, TX 76228

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

g



