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4/28/2026 
 
 
 

1.​Call to Order - 3:40pm 
2.​Welcome and Introductions - Sweitzer, Paris, Landry, 

Gutierrez, Thill, Morland 
3.​Public Comment - None 
4.​Review of previous minutes - Motion to approve 

Morand, Second Thill - All in favor  
5.​Principal’s Report - Safety Plan,  

PBIS Reward Thoughts - Planned reward for all 
students who did not earn steps. Push back received 
from staff. Different ideas for structuring the step 
criteria. It was discussed how to proceed this year and 
then how to  calculate it moving forward. Plan - this 
year more than one step will not receive the reward trip. 
Next year a student can zero out their steps from last 
trimester with the next trimester with no steps.   

6.​CHKS Data Dive 
a.​Generate table indicating Strengths, Weaknesses, 

Thoughts/ideas and Needs 
Strengths: connectedness, absentism, caring adult relationships, 
high expectations, perceived safety, staff feeling school is a 
supportive inviting place to work 
Weaknesses: fear of being beaten up, promotion of parent 
involvement, substance abuse, 



Thoughts: fun events vs. educational/fundraiser for perception of 
parent involvement 
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