PUHSD Capital Funding: A Strategic Framework

CFD 91-1:
The Precision Tool
Restrictive funding tied
proportionally to student
growth impacts within specific
geographical boundaries.

Funding Source
Eligibility Matrix

Developer
CFD 91-1 CFD 92-1 Febe
New Classroom . . .
Construction

YES YES YES

Deferred Maintenance W
(Roofs/Floors) A
IFCAPITAL | IF CAPITAL NO
Movable Furniture \/ \/ \/
(Desks/Chairs) M M M
NO NO NO

Critical Compliance

& Decision Rules

CFD 92-1:
The Flexibility Tool

Broad authority for capital projects,
modernization, and districtwide
shared-use facilities.

The Proportionality
Requirement

CFD 91-1spending must match the
percentage of students served
from that specific boundary.

The "Fixed vs. Movable”
Furniture Test

Only fixed items (built-in cabinetry,
whiteboards) are eligible;

freestanding furniture is always
ineligible.

ya '{

Developer Fees:

The Growth-Only Tool
Restricted to new construction
and refurbishment; strictly

excludes maintenance and
movable equipment.

Audit Defensibility
via Documentation

Project files must include the four-
question decision framework and
enrollment data for proportionality.
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