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Purpose:

The purpose is to define the role of the Superintendent’s Cabinet/Staff Leadership Team.

CABINET STAFF LEADERSHIP TEAM

The responsibilities of the Superintendent’s Cabinet/Staff Leadership Team are to identify and prioritize
current and future issues, to share information on department tasks, to assist in coordinating efforts
across department lines, to advise Superintendent on pending matters, and to develop support for

Superintendent, School Board, and district initiatives.

The Leadership Team will consist of designated district office administrative and supervisory positions
determined by the Superintendent.

Regular meetings are scheduled by the Superintendent who may call a special meeting as warranted.



