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1.1 Teaching and Learning Model Process
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1.1 Teaching and Learning Model

e Grading & Reporting of Student Progress
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Instructional Rounds/BRINC

 Cohort 2 completed for Instructional

Rounds
e Creating Cohort 3

T =
« BRINC Strategic Planning B“JN

o Distance Learning Consomum

o Digital Convergence
o0 Blended Learning Visit/Showcase

e Tech Conferences
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1.2 Facilities Master Plan Progress

 Plan to Re-submit Certificate of Necessity

o Working with DEDOE to establish a
more appropriate Capacity Ratio for
Special Education C and D Settings
Including County and Statewide Programs

o Schools in CN noted by DEDOE as
having Safety Issues

o New Capacity Study should also show lack of space when
Countywide Programs are correctly accounted for.
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1.3 Instructional and Strategic Technology Plan

e Visitor Management Systems (Sign-In Processes)
o Technical Scoring Completed
o Vendors narrowed to top two presenters
o0 Presentations to be Scheduled in May

 Website Update will be in a Separate Presentation
Later in the Meeting
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1.4 District Communication Plan

« Community Newsletter/Flyer sent 3X a year -
delivered via Dover Post

o Before Start of School (Summer)

o Before Choice (November)

o Before Summer/Spring
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1.4 District Communication Plan

 Focus Groups Progress:

o Mid-Atlantic Equity Consortium will Facilitate
o Parents, Students, Staff & Community
o Focus Groups: April 10, 11 & 12

o Staff & Community Forums: May 14

« Communication Team Next Steps
 Balanced Scorecard
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http://www.capital.k12.de.us/sites/capital.k12.de.us/files/files/Strategic%20Plan%20Documents/Balanced%20Score%20Card/Balanced%20Scorecard%20Updated%202017.pdf

1.5 Path to PreK

e \Workgroups
0 Peer Connections

0 Workload/Caseload/Calendar
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1.6 (new section) Safety and Security

Work being moved to its own section of Sl 1
from other Sections for Clarity, similar to what
was done with Equity last month.

- Sign In, Sign Out System

- Keycard Access

- Cameras System

- School Safety Monitors

- SROs

- Emergency Action Plans/ Building Safety
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