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December 13, 2018 
 
Dear Capital School District Community: 
 
In 2016, the Capital School District set out in earnest to develop a Strategic Plan for the future success 
of our District.  We developed 3 Strategic Intents: 1. Linear and Streamlined District, 2. Meeting the 
Needs of the Whole Child and 3. Senator Pride.  This work has helped us identify the areas of need in 
the district as well as focus our work.  One aspect of the SI1, Linear and Streamlined District, was a 
Long Range Facility Master Plan.  This work was extremely comprehensive and included multiple 
opportunities for public input along the way.  The final product of the work was a Facility Master Plan 
and submittals to the Delaware Department of Education for Approval of Certificate of Necessity (CN) 
which commits state moneys toward these projects. 
 
As you are aware, the Department of Education received and reviewed the Certificate of Necessity 
(CN) requests submitted by Capital School District and approved funding for the planning, 
construction and equipment for dual 800 student middle schools to be located on the site of the old 
high school on Pat Lynn Drive.  If approved by Capital’s voters, through referendum, these requests 
will allow the district to move forward with our grade reconfiguration of Early Childhood Centers for 
Grades Preschool & Kindergarten, Elementary schools with grades 1‐5, middle schools with grades 6‐
8 and the high school 9‐12.  When the two new middle schools are completed, students in KCCS 
Transition Programs and in the Kent County Secondary ILC (currently housed in rented locations) will 
occupy William Henry. 
 
In our original submittal, we had also requested funds for two (2) new early Childhood Centers for 
Preschool & Kindergarten, renovations to WHMS for its repurposed housing of KCSILC and KCCS 
transition programs, and renovation to Central Middle School to convert to an Elementary School.  
These CNs were not approved.   
 
The following plan represents the Capital School District’s Long Range Facility Master Plan, taking into 
account all of the projects that the Long Range Planning Committee has discussed with priority and 
potential timeline for future CN submittals.  For the first phase which will require passing of the 
referendum on April 9, 2019, the following moves would take place to help us realize our ultimate 
district configuration.   
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Following the Completion of the Dual Middle Schools in 2023: 

1. All Students in grades 6, 7 and 8 will attend the new middle schools. 
2. KCCS Transition Program and KCSILC will move into William Henry School. 
3. Students at Fairview Elementary and East Dover Elementary would move to Central 

Elementary. 
4. Pre‐School and Kindergarten students will move to one of two locations ‐ East Dover or 

Fairview. 
5. Students in grades 1‐5 will remain in their assigned schools with the exception of East Dover 

and Fairview who will move to Central. 
 
In this document, you will find explanations of the current projects as well as how we got to this point 
including the Facility Studies, the Master Plan Presentations, the Population Study and the Future 
proposed project priority and approximate timeframes.  It is our hope that this comprehensive 
document gives our residents the information they need to understand the Long Range Facility 
Master Plan.  
 
Sincerely, 

 
Dr. Dan Shelton 
Superintendent 
Capital School District 
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EXECUTIVE SUMMARY

The Capital School District is located in the heart of 
Delaware. It contains both city and rural environments 
and thus has a unique place in the Delaware education 
system. Capital operates twelve (12) schools at fifteen 
(15) distinct locations, some of which are leased and 
three (3) of which also have portable trailer space on 
the property to accommodate the student population. 
At the Elementary level there are seven (7) K-4 schools 
with three (3) currently housing pre-school programs 
and two (2) that house intensive learning centers for 
students with significant disabilities. At the secondary 
level, one school operates with grades 5-6, one school 
operates grades 7-8 and there is one High School. 
In addition to our traditional schools and student 
populations that live within the Capital School District, 
the District also operates two County-wide Programs. 
The Kent County Community School (KCCS) is a 
Kent County program designed for students with 
Autism and/or significant cognitive or physical 
disabilities. All 3 of our secondary buildings and 2 of 
our Elementary schools house inclusion opportunities 
for our County-wide Programs. These programs 
require multiple classrooms that can have only a small 
number of students usually not exceeding six (6). 
The Kent County Secondary ILC is for secondary 
students who reside throughout Kent County who 
need an intensive learning environment and small class 
sizes due to specific, IEP driven behavioral needs. 

Over the last 12 years, the Capital School District 
has seen an increase of 512 students, 187 of which 
comprise our most intensive special education 
programs. The increase of students and the need 
for smaller environments to house students with 
intense learning needs has put tremendous pressure 
on our facilities. We have, therefore, added portable 
trailers and have been forced to lease space for one 
specialized program and for one entire school. 
During this same period of time, although two 
buildings were replaced, and two buildings were 
renovated, this resulted in no significant capacity 
increases to ease our overcrowded schools and need 
for leased and portable space to house them. This 
latent capacity issue has been an ongoing struggle 
for decades with student populations being split into 
small grade bands causing multiple transitions over 
time, occupying leased space not designed for nor 
conducive to education of children and temporary 
trailers on school sites to accommodate the overflow 
of students. With the lease for the KCSILC ending 

in 2022, we have the distinct potential of having no 
facility to educate our neediest population of students.

In 2016, ABHA was contracted to perform a facility 
study on the existing schools and buildings in the 
District. EDiS Company, our construction manager 
for the last two referendums, provided cost and 
budget analyses; design and construction schedules 
and building modernization recommendations. They 
identified five (5) buildings in need of significant 
investment in order to address issues of health 
and safety, systems and structure, safety and 
security, and programmatic needs. One building was 
identified as failing, with immediate concerns. 

Through the Strategic Planning Process which began 
in 2015, the grade level configuration currently 
employed by the District was identified as a primary 
factor adversely affecting school climate, culture, 
and academic achievement as students transition 
multiple times during their adolescent years. Our 
middle schools are very large and physically broken up 
making it difficult to monitor and transition students 
throughout the day. Conversely, at the Elementary 
level, schools are very small, making it difficult to 
provide comprehensive programs and services 
under the current unit funding system. Additionally, 
through the District’s Path to Pre-K initiative, the 
District began to open programs for 3 and 4 year 
olds with identified special needs that had previously 
been provided service through outside contracts. 

The Capital School District Board of Education voted 
in December 2016 to reconfigure grade levels to 
Early Childhood PK-K, Elementary 1-5, Middle 6-8 
and High School 9-12. This represents a traditional 
configuration and best practices for educating students. 
Finally, the Capital School District community made 
it clear throughout our public forums that our 
historically significant buildings should be preserved. It 
has been an important consideration throughout the 
process to address the original portions of Central, 
William Henry, Hartly and Booker T. Washington 
to ensure that we honor the history in these 
historic buildings while still providing our students 
with safe and modern learning environments.
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The Facility Master plan, presented here, is a long 
range solution to the capacity problems briefly 
identified above. Beginning with the end in mind, the 
most economical and programmatically appropriate 
location was selected for each of the populations in 
the district. Working through a thoughtful process 
to ensure that the most immediate needs are met; 
i.e., student transitions are reduced, the need for 
temporary transition space is limited and capacity 
issues are resolved, the Capital School District has 
developed the enclosed plan that meets each of 
these needs in an effective and efficient manner. 

TWO (2) MIDDLE SCHOOLS 
ON THE PAT LYNN DRIVE PROPERTY

William Henry Middle School  is grossly over capacity. 
In addition, KCSILC currently operates in leased 
Warehouse space that is wholly inappropriate to house 
a school for some of most complex students in the 
county. By opening a new middle school, KCSILC can 
establish a permanent residence within a school district 
building. Merging our grades six through eight into one 
middle school would result in a school of over 1500 
students which is far too large for an effective Middle 
School. This has been shown in research. Accordingly, 
the decision has been made to build two (2) separate 
middle schools on the same site thus providing Capital 
students with an equitable experience and exposure to 
similar educational opportunities. One middle school 
would focus on the Arts, the other middle school 
would focus on Skilled and Technical Trades, with both 
having a strong STEAM curriculum. Students would 
have open opportunities to choice allowing for equal 
access without the issues associated with traveling to 
multiple sites. Some savings in construction would be 
realized through a single site. Some facilities such as 
athletic fields, the auditorium, and the kitchen, could 
be shared while each building maintains separate 
entrances to classroom spaces, programs and staffs. 
The Middle Schools have been identified in every 
community forum and in all of our data as being the 
most significant need in the district. The current middle 
school facilities are identified as in poor condition and 
the renovations of these historic buildings, over time, 
have resulted in buildings which cannot effectively 
accommodate programs. The buildings are both 
incorporated into the ultimate district plan to deal with 
lack of capacity. New middle schools that can effectively 
serve the new 6-8 configuration are the number one 
priority for the district. This project is essential in 
order to have space available to move the KCSILC 
into a permanent location and remove them from 
the leased warehouse space they currently occupy. 
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School and Program Shifts following Completion of the New Middle Schools in 2023

TRANSITION OF KCCS AND KCSILC  
TO WILLIAM HENRY

Kent County Community School (KCCS) Main Site 
is currently out of room and needs to expand. Kent 
County Secondary Intensive Learning Center (KCSILC) 
is currently housed entirely in leased space 
which is set to expire. William Henry is uniquely 
situated as it already connects to the KCCS Main Site 
and was originally built as a High School so can easily 
be renovated in the future for the instructional needs 
of the KCSILC students. Currently, these two programs 
occupy leased spaces. The total cost of these leases 
approaches $400K per year and neither space is well 
suited nor do they have the spaces required for the 
special needs population each houses. William Henry 
is a local historic landmark as it served as the only 
high school in the region for black children prior to 
integration. The front of the building is uniquely suited 
to be used by  KCSILC  whose primary expansion 
needs are in non-traditional classroom spaces for 
Skilled Technical Trade and Physical Education which 
do not exist in the current facility. After transitioning, 
there would be initially enough space that renovations 
could take place in portions of the building while 
other portions are still occupied and then students 
could ‘swing’ into the newly renovated spaces. 

EARLY CHILDHOOD CENTER IN EAST DOVER

After Kent County Secondary ILC, the next largest 
capacity issue exists at the Elementary Level. Research, 
as well as the community, support expansion to be 
in the form of Early Childhood Centers which would 
house Kindergarten and Preschool. This will ultimately 
fix the capacity issues at the elementary level. Having 
one of the Early Childhood Centers on the East side 
of town was very desirable by our public. Along with 
the ECC at Fairview, the Early Childhood campuses 
would allow for Kindergarten to be housed in an 
age appropriate setting which is best practice and 
frees up capacity in the Elementary Schools for 5th 
grade to move out of the Middle Schools and back 
to the Elementary School - again, best practice. This 
project will allow the current elementary school 
configuration to house the students it is required to 
and is currently lacking capacity by over 500 students.

EARLY CHILDHOOD CENTER IN FAIRVIEW

Best practice in effective early childhood education 
requires small facilities. For this reason two buildings of 
350 are recommended rather than one building of 700 
for Preschool and Kindergarten. Along with the ECC at 
East, these allow for Kindergarten to be housed in an 
age appropriate setting which is best practice and frees 
up capacity in the Elementary Schools for 5th grade 
to move out of the Middle Schools and back to the 
Elementary School - again, best practice. Fairview was 
chosen for the second ECC because in the Long Range 
Facility Master Plan, East and Fairview combine to 
form the new Central Dover Elementary School. The 
Fairview building itself is suited by design to be an Early 
Childhood Center. This will also help to alleviate the 
elementary capacity issue which exceeds 500 students.

FAIRVIEW AND EAST DOVER ELEMENTARY  
STUDENTS MOVE TO CENTRAL

The capacity survey shows the Elementary level has 
the greatest need for expansion due to exceeding 
capacity. In addition 3 Elementary buildings were 
identified as Poor to Failing Condition, placing the 
district in a real concern of not being able to house 
our elementary students. Central Middle School is the 
original school of the Dover Special School District, 
is on the National Historic Registry and has historical 
significance with the Dover community. For these 
reasons it is a priority of the District to repurpose 
the building. In its current configuration it is inefficient 
from both a systems and programmatic aspect. It was 
identified by ABHA as a facility in poor condition. 
The District proposes to renovate the site in the 
future taking advantage of the recent renovations to 
the gym and auditorium, preserving the historic look 
in the front of the building, but creating appropriate 
spaces for an elementary population. During the 
interim while we await approval of those renovations, 
the students of Fairview and East Dover Elementary 
would occupy only the first floors of Central. This will 
allow us to provide a higher level of service to those 
students. The building design would allow for the 
school to remain open during the renovation and new 
construction without interfering with school operation. 
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RENOVATION OF WILLIAM HENRY  
SECONDARY ILC AND KCCS

While KCSILC and KCCS can move into William 
Henry after the Middle Schools are completed at Pat 
Lynn Drive, the school itself will need renovations 
to meet the unique needs of the students it will be 
serving. William Henry is a local historic landmark, 
as it served as the only high school in the region for 
black children prior to integration. Preservation of 
this school is therefore important to the community. 
William Henry was originally built as a High School so 
it already possesses many of the design features that 
KCSILC is currently lacking such as non-traditional 
classroom spaces for Skilled Technical Trade and 
Physical Education. It also already connects to the 
KCCS Main Site so expansion into the back portion 
of the building would be seamless and would give 
this program the expanded capacity it needs and the 
program spaces to meet the needs of the students 
it serves. Since KCSILC and KCCS both are county 
wide programs, these school renovations would be 
funded 100% by State money and does not require a 
referendum. Therefore, it is our intention to resubmit 
this CN each year until it is approved by the State.

EARLY CHILDHOOD CENTER ON  
THE EAST DOVER CAMPUS

Early Childhood Education is distinctly different 
than grade 1-5 education. Kindergarten students 
require spaces and programming that is unique for 
their young age. The Early Childhood Center would 
be specifically designed to meet those needs and 
services. The property where East Dover Elementary 
is currently located is one of the larger properties 
owned by the District. The current building on the 
East Dover Campus was identified by ABHA as failing 
with safety and structural concerns being identified. 
Demolishing the building and repurposing the campus 
is the best long-range solution. This property has 
ample space for both an early childhood center and a 
future elementary School. The new facility would be 
positioned such that construction would not interfere 
with the operation of the current school. Having one 
of the Early Childhood Centers on the East side of 
town was also very desirable by our public. Along with 
the ECC on the Main Campus, the Early Childhood 
campuses would allow for Kindergarten to be housed 

in an age appropriate setting which is best practice 
and frees up capacity in the Elementary Schools for 
5th grade to move out of the Middle Schools and 
back to the Elementary School - again, best practice. 
This project will allow the current elementary school 
configuration to house the students it is required to 
and is currently lacking capacity by over 500 students.

EARLY CHILDHOOD CENTER ON  
THE MAIN CAMPUS

Best practice in effective early childhood education 
requires small facilities. For this reason two buildings 
of 350 are recommended rather than one building 
of 700. The property where William Henry, BTW 
Elementary and KCCS Main Site are currently located 
has been designated Main Campus. This property has 
ample space for the addition of an early childhood 
center. The new facility would be positioned such that 
construction would not interfere with the operation 
of the current schools on this campus. Along with the 
ECC on the East Campus, these allow for Kindergarten 
to be housed in an age appropriate setting which is 
best practice and frees up capacity in the Elementary 
Schools for 5th grade to move out of the Middle 
Schools and back to the Elementary School - again, 
best practice. Again, this also helps to alleviate the 
elementary capacity issue which exceeds 500 students.

ELEMENTARY SCHOOL AT CENTRAL

The capacity survey shows the Elementary level has 
the greatest need for expansion due to exceeding 
capacity. In addition 3 Elementary buildings were 
identified as Poor to Failing Condition, placing the 
district in a real concern of not being able to house 
our elementary students. Central Middle School 
is the original school of the Dover Special School 
District, is on the National Historic Registry and has 
historical significance with the Dover community. 
For these reasons it is a priority of the District to 
repurpose the building. In its current configuration it 
is inefficient from both a systems and programmatic 
aspect. It was identified by ABHA as a facility in poor 
condition. The District proposes to renovate the site 
taking advantage of the recent renovations to the 
gym and auditorium, preserving the historic look in 
the front of the building, but creating appropriate 
spaces for an elementary population. This school 

Future Projects outside of this Referendum phase and Approved Certificate of Necessity 
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will serve students in East Elementary and Fairview 
Elementary feeder patterns. (East Dover Elementary 
was rated failing by ABHA and Fairview Elementary 
was rated poor by ABHA in the facility study. Without 
significant investment, East Dover cannot continue 
to function as a school and must be replaced. It’s 
‘sister school’ South Dover (build at the same time), 
was replaced in 2009. It has been determined that 
these renovations and new construction could 
take place while students occupy the building.

DEMOLITION OF EAST ELEMENTARY  
AND FAIRVIEW ELEMENTARY

Upon the completion of the new Early Childhood 
Centers (ECC), those Preschool and Kindergarten 
students would be relocated to the appropriate ECC 
and the elementary buildings will be demolished. 
The East site will house one of the Early Childhood 
Center, but will also be the site available for future 
expansion. The Fairview site will be used as auxiliary 
space, parking, athletic fields for the 2 middle schools 
and in the future the district transportation depot. 
Its proximity to the new Middle Schools makes 
this an ideal location. As noted, the renovations 
necessary to make these two buildings viable, 
far exceed the threshold for renovating rather 
than demolishing and replacing. Replacing with 
Early Childhood Centers is a very cost effective 
way to maintain our capacity while replacing 
buildings that are significantly underperforming. 

FUTURE CONSIDERATIONS

The projects set forth above represent the 1st and 
2nd phases of our Facility Master Plan. In future 
phases, we will make capital requests for renovation 
of BTW Elementary (the unrenovated portion), 
Expansion of North Elementary to create additional 
capacity necessary to get out of portable spaces and 
integrate students from Towne Point Elementary, 
and Expansion of Hartly to create additional space 
for the portion of the district that has the most 
potential for growth and to increase space for 
the early childhood programs. The last phase is an 
expansion of Dover High which had reached its 
capacity prior to opening and continues to grow. 

We believe that the plan enclosed provides the 
necessary detail to understand the purpose and 
necessity for capital funding. Without this expansion 
we will continue to be forced to operate in 
leased warehouse spaces which requires tenuous 
lease agreements and in portable trailers not 
conducive to learning. Therefore, it is our hope 
that the Capital School District Community 
will approve the Referendum and allow the 
Facility Master Plan Implementation to begin.
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Capital School District
2019 Referendum
Timeline
December 11, 2018
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Design 

Bidding

Construction

Design 

Bidding

Construction

Design 

Bidding

Construction

Total State & Local Cost

State Share (64%)

Local Share (36%)

KCCS Funding (State)
Enhanced Funding (Local)
Total (incl. KCCS & Enh.)
** Please note that KCCS and Enhanced Funding costs are not included in the CN schedule breakdown.  These costs are separate and are added in the chart below the schedule.

$0

$6,054,934

$0

$2,864,181$0 $0 $0

$9,522,817

$36,342,045

$10,764,328$16,929,453
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Master Planning Project Summary: CONCEPTUAL DESIGN BUDGET | One

CAPITAL SCHOOL DISTRICT
MASTER PLAN 

CONCEPTUAL DESIGN BUDGET 1.0
DATE:  18 DECEMBER 2018

Grand Total
Renovation New Renovation New Renovation New Renovation New Reno/New

A Twin Middle Schools (MS #1 & 2) $0 $110,452,779 ---- ---- ---- ---- ---- ---- $110,452,779
B ECC @ East ES (Temp Holding School) $0 $0 ---- ---- ---- ---- ---- ---- $0
C ECC @ Fairview (Temp Holding School) $0 $0 ---- ---- ---- ---- ---- ---- $0
D Central Elementary School (Temp. Reno) $500,000 $0 ---- ---- ---- ---- ---- ---- $500,000
G Kindergarten Ctr - East ES Campus ---- ---- ---- ---- $0 $15,970,935 ---- ---- $15,970,935
H Kindergarten Ctr - Main Campus ---- ---- ---- ---- $0 $15,851,184 ---- ---- $15,851,184
I Central Elementary School ---- ---- ---- ---- $25,498,365 $18,296,434 ---- ---- $43,794,799
J Demo Fairview Elementary School ---- ---- ---- ---- $0 $1,836,675 ---- ---- $1,836,675
K Demo East Elementary School (Phase 1) ---- ---- ---- ---- $451,060 $0 ---- ---- $451,060
L Hartly Elementary School (Phase 1) ---- ---- ---- ---- ---- ---- $2,737,172 $27,910,412 $30,647,584
M Booker T Washington Elem School ---- ---- ---- ---- ---- ---- $0 $34,511,327 $34,511,327
N North Elementary School ---- ---- ---- ---- ---- ---- $7,390,825 $18,119,266 $25,510,091
O Demo Towne Point Elementary School ---- ---- ---- ---- ---- ---- $0 $1,981,457 $1,981,457
P East Elementary School (Phase 2) ---- ---- ---- ---- ---- ---- $0 $33,150,532 $33,150,532
Q Hartly Elementary School (Phase 2) ---- ---- ---- ---- ---- ---- $0 $12,573,493 $12,573,493
R Dover High School ---- ---- ---- ---- ---- ---- $0 $30,493,017 $30,493,017

Total Cost Per Renov/New $500,000 $110,452,779 $0 $0 $25,949,425 $51,955,228 $10,127,997 $158,739,504 $357,724,932
Total Cost Per Referendum $357,724,932

NON-REFERENDUM PROJECT - STATE FUNDED **

A KCCS @ Twin Middle Schools ---- $2,864,181 ---- ---- ---- ---- ---- ---- $2,864,181
E Wm. Henry School Renovations ---- ---- $32,136,135 ---- ---- ---- ---- ---- $32,136,135
F KCCS Main/Wm. Henry School ---- ---- $36,233,563 $0 ---- ---- ---- ---- $36,233,563
G KCCS @ K Center - East ES Campus ---- ---- ---- ---- ---- $390,995 ---- ---- $390,995
H KCCS @ K Center - Main Campus ---- ---- ---- ---- ---- $390,995 ---- ---- $390,995

Total Cost $72,015,869
**KCCS Costs are not included in the referendum costs above.  Each cost shown in the "Non-Referendum Project" section is an added cost to each project as applicable.

Referendum 3 & 4Proj. 
No.

Phase 1 Phase 2
Project Name

Phase 1A

$2,864,181 $781,990 $0

$168,867,501$110,952,779 $77,904,653

$68,369,698

$0

Page 1 of 1





CAPITAL SCHOOL DISTRICT | 2018 Revised Masterplan | 12/13/18 | ABHA Architects 23

Master Planning Project Summary: PROJECT PRIORITY SUMMARY | One

PHASE 1
Cert. of Nec.: 2018
Referendum: 2019
Completion: 2023

PHASE 2
Cert. of Nec.: 2020
Referendum: 2021
Completion: 2024

PHASE 3 & 4
Cert. of Nec.: 2023/28
Referendum: 2024/29
Completion: 2028/33

PROJECT A G L
SCHOOL TWO NEW MIDDLE SCHOOLS ECC HARTLY ELEM. SCH. (PH. I)
CONST. TYPE New @ Pat Lynn Dr New @ East ES Site Renovation / Additions
OCCUP. STATUS Relocate WHMS & CMS New program While (E) school occupied
REASON Capacity / Grade Reconfig Education Priority Safety / Security / Capacity
NOTES Dual middle schools with 

common areas; magnet options
Includes some site work 
Tuition w/Free Special Need

(N) 400-Stud. Schl/ECC Renov

PROJECT B H M
SCHOOL ECC (Temp Holding School) ECC BOOKER T WASH. ES
CONST. TYPE Temp @ East ES New @ Main Campus Replacement (E. Wing)/Site
OCCUP. STATUS New program New program Temp relocation to trailers or to 

east wing at CES
REASON Education Priority Capacity / Education Priority Building Issues / Capacity
NOTES Includes some site work 

Tuition w/Free Special Need
Includes some site work 
Tuition w/Free Special Need

Demo BTW East Wing at phase 
end

PROJECT C I N
SCHOOL ECC (Temp Holding School) CENTRAL ELEM. SCHOOL NORTH ELEM. SCHOOL
CONST. TYPE Temp @ Fairview ES Renovation / Additions Expand Existing School
OCCUP. STATUS New program Redistribution of students Relocate T.P. students
REASON Education Priority Capacity / Safety / Security Capacity
NOTES Includes some site work 

Tuition w/Free Special Need
Gym/Theater - CSD wide use Students in place during 

renovation
PROJECT D J O
SCHOOL CENTRAL ELEM. SCHOOL FAIRVIEW ECC (former elem.) TOWNE POINT ELEM. SCH.
CONST. TYPE Temp Renov / Permanent Site Demolition Demolition
OCCUP. STATUS Redistribution of students Relocated to ECC Main Campus Relocated to North ES
REASON Capacity Capacity / Safety / Security Safety / Security / Capacity
NOTES Gym/Theater - CSD wide use No Re-districting No Re-districting

PHASE 1A
Cert. of Nec.: 2019
Referendum: N/A
Completion: 2024

K P
EAST ECC (former elem.) EAST ELEM. SCHOOL
Demolition New @ East ES Site
Relocated to ECC East Campus On former East ES Site
Capacity / Safety / Security Capacity / Building Issues
No Re-districting Re-align all elementary feeders

PROJECT E Q
SCHOOL WM. HENRY #1 HARTLY ELEM. SCH. (PH. II)
CONST. TYPE Renovation Renovation / Additions
OCCUP. STATUS Relocate KCSILC students While (E) school occupied
REASON Capacity Capacity
NOTES 100% State-funded/non-ref proj. Re-align all elementary feeders
PROJECT F R
SCHOOL WM. HENRY #2 & KCCS DOVER HIGH SCHOOL
CONST. TYPE Renovation Additions
OCCUP. STATUS KCCS students into WH While (E) school occupied
REASON Programmatic / Capacity Capacity / Added Programs
NOTES 100% State Funded / non-ref 

project
(N) 200-student addition
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Master Planning Project Summary: EXISTING DISTRICT DIAGRAM (2018) | One
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Master Planning Project Summary: PROPOSED DISTRICT DIAGRAM (2018 - 2033) | One
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CAPACITY | Two

Capacity Calculations

The below table reflects the current state calculated 
capacity of all district schools; our most recent enroll-
ment and the current capacity deficit that the Capital 
School District is challenged to address.

Capital School District – Date: 10-3-18

CAPACITY TABLE

This exhibit highlights the most dramatic need in our 
elementary schools and at the current William Henry 
School (5th-6th grades.) It also incorporates the fact 
that one-hundred (100) students (KCSILC) do not have 
available space in district facilities.
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Two | CAPACITY

ENROLLMENT VS. CAPACITY 
Reflecting Mandated Grade Realignment

* Note:  This table represents enrollment placed in current buildings only (no new construction) using the 
reorganized grade level configurations adopted by the board in 2016. It highlights the significant deficit in capacity, 
especially in the elementary and middle school levels. While the county-wide special needs deficit is less dramatic, it 
does not reflect those students now housed in leased, non-district facilities.
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PROJECT SITE PLANS: FUTURE REFERENDA | Two

BTW - WHMS - KCCS CAMPUS SITE

PROJECT H: NEW KINDERGARTEN CENTER  AT MAIN CAMPUS
- Related Site Improvements
- Masterplanning for Full Site

PROJECT E
- William Henry School Renovation (Part 1)

PROJECT F
- KCCS Renovation
- William Henry School Renovation (Part 2)
- BTW Renovation/Addition

Fu
tu

re
 P

ro
je

ct
s

Ph
as

e 
1A

 / 
Pr

oj
ec

ts
 E

 &
 F

SHOP SHOP

WILLIAM HENRY & KCCS SCHOOLS

8-3-18

PROJECT E

William Henry - Part1
Renovation Area
KCSILC (high school)
Area: 86,779 SF

PROJECT E

William Henry - Part1
Demolition Area
Area: 14,517 SF

PROJECT F

KCCS Expansion
Renovation Area
KCCS (age 3-21)
Area: 47,541 SF

PROJECT F

William Henry - Part 2
Renovation Area
Potential Future ILC Exp.
Area: 14,462 SF

Fu
tu

re
 P

ro
je

ct
Ph

as
e 

1A
 / 

Pr
oj

ec
t E

 &
 F



34 CAPITAL SCHOOL DISTRICT | 2018 Revised Masterplan | 12/13/18 | ABHA Architects

Two | PROJECT SITE PLANS: FUTURE REFERENDA
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PROJECT SITE PLANS: FUTURE REFERENDA | Two
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Two | PROJECT SITE PLANS: FUTURE REFERENDA
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PROJECT SITE PLANS: FUTURE REFERENDA | Two
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Two | PROJECT SITE PLANS: FUTURE REFERENDA
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PROJECT SITE PLANS: FUTURE REFERENDA | Two
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Section 3:  Appendix A

POPULATION STUDY AND 
ENROLLMENT PROJECTION
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APPENDIX A: Population Study & Enrollment Projection | Three
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Building Assessment Narrative for: 
CENTRAL MIDDLE SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      211 Delaware Avenue 
        Dover, DE  19901 
 Gross # of square feet: 183,041  
 Age of building:    1923 
 
 
ARCHITECTURAL  
 

Located in a central Dover historic area, Central Middle School has served the community in 
various capacities for close to a century.  The masonry bearing wall facility is one of the 
oldest district buildings, but has had a series of additions and renovations over the years, 
some early-on in the building's history.  The most recent project was the complete 
renovation of the school's Auditorium wing and reconstruction of the Gymnasium Wing 
(Area A) in 2009.  
 
The balance of this narrative will refer the more historic wings of the building dating from 
the 1920-1930's (Areas B,C and D) and renovated in stages into the early 2000's.  
 
Various additions and modifications have been made which have resulted in an inefficient 
facility for program, systems, energy and maintenance.  The wings extend across most of 
the site and on multiple levels, hindering circulation.  This is especially problematic at the 
connector between the cafeteria and east wing (Areas C-D), creating a major traffic pinch-
point at a fire exit stairway.  This creates a functional and safety concern.  The building had 
a series of architectural and mechanical/electrical renovations in 2002, but they did not 
address all areas and the HVAC systems will reach their operational limit within the next 
decade.  The entire facility is fire sprinklered and has adequate fire alarm systems.   
 
Most classroom's size and function are adequate-good, depending on the area of the 
building.  Handicapped accessibility is fair throughout the building, but travel is not 
convenient for students who need assistance.  The main entry/office is not directly 
accessible, nor is the LGI stage.  
 
Given the age of the building, it is well maintained.  However, the street-facing 
facades/lawn are worn and the appearance at the rear of the site is deteriorated and suffers 
from age and the mechanical additions made over the years.  The interiors are in adequate 
condition in most areas, but not in keeping with the building history.     
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The athletic fields are of adequate size, but the grass and track areas are in poor condition 
and the tennis courts have been abandoned.  Site-perimeter security is not ideal, but the 
school benefits from good containment along the street frontages and a natural barrier at 
the rear of the site.   
 
The school's history as the original Dover High School and its presence within an established 
neighborhood will impact decisions on retaining/reconstructing original sections of facility. 
These sections may be less efficient than the newer wings or at other district schools.  Each 
of the older building sections (Areas B, C and D) should be individually considered for 
demolition/reconstruction, as each has unique historical/functional components.  With the 
demolition of the former district maintenance building, there is capacity on the site for 
additions to the north of the original wing (Area B) and generous areas available in the front 
yard and on the eastern end of the site.  
 

 
MECHANICAL 
 

The HVAC systems that serve the original school and the (Area D) wing where updated 
during the renovation project in 2002. The systems include 4-pipe chilled/hot water 
distribution, terminal fan coil units, energy recovery roof top units, and DDC controls. The 
boilers were replaced under a separate project in 1998. Given the age of the equipment and 
expected life remaining (5-10 years), any major renovation or replacement of building (or 
portions) will require replacement of the systems. The mechanical systems serving the 
auditorium and gymnasium could remain due to their recent upgrades/addition. 

 
ELECTRICAL 
 

The electrical systems were also updated during the renovation project in 2002. The 
systems included lighting, power (gear replacement), additional receptacles, special 
systems, and emergency generator. Any major renovation/addition will require 
replacement of electrical infrastructure and lighting systems to support the new layout and 
to provide energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, plumbing equipment and fixtures, any 
major renovation will require replacement of the piping systems, plumbing equipment (i.e. 
water heaters, circulation pumps, etc.) and plumbing fixtures with low flow, hands free 
fixtures. 

 
FIRE PROTECTION 
 

The building is fully sprinklered and equipped with a fire standpipe system.  The fire 
protection systems could be modified to suite for any major renovation.  
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Building Assessment Narrative for: 
EAST DOVER ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      852 S. Little Creek Road 
        Dover, DE 19901 
 Gross # of square feet: 64,663  
 Age of building:    1956  
 
 
ARCHITECTURAL  
 

The eastern-most school in the district, East Dover Elementary is located east of Route 13.  
The masonry bearing wall facility is one of the oldest facilities in the district that has yet to 
have significant improvements.  Various additions and modifications have been made which 
have resulted in an inefficient facility for programs, systems, energy and maintenance.  The 
building had a series of architectural and mechanical/electrical renovations in 2004, but 
they did not address all areas.  The facility lacks amenities of newer schools, such as a 
defined pod structure, large-group instruction space, media lab and commons areas.   Play 
areas lack new, age-appropriate equipment.   
 
Given the age of the building, it is well maintained.  However, the site, facades and interiors 
present a very dated appearance.  The classrooms are very worn and lack adequate storage.  
The building does not have the historic or community significance of some other district 
schools.  Handicapped accessibility is fair in most areas, but select toilet rooms, doorways 
and program areas (stage/music) are inaccessible.  The mechanical systems added in the 
gym/cafeteria spaces are large and exposed and create significant acoustical problems in 
these spaces.   
 
Reported mechanical equipment fires present a safety hazard and should be addressed 
immediately.  This safety issue is compounded by the building not being equipped with a 
fire sprinkler system.  Site-perimeter security is limited.  Entry/main office access works 
fairly well, but there is limited camera control and classroom security. 
 
East Dover Elementary benefits from a large site that offers good access and capacity. 
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MECHANICAL 
 

The HVAC systems serving the school were updated during the renovation project in 2004. 
The systems include DX cooling/steam heating unit ventilators, packaged DX cooling/gas 
heating rooftop units, and DDC controls. The gas fired boilers were also replaced during this 
renovation. Given the age of the equipment and expected life remaining (5-10 years), any 
major renovation or replacement of building will require replacement of the systems. Note 
that a few of the classroom unit ventilators have started electrical fires and are to be 
considered dangerous to this building. 

 
ELECTRICAL 

 
The electrical systems were also updated during the renovation project in 2004. The 
systems included lighting, power (gear replacement), additional receptacles, and special 
systems.  Any major renovation will require replacement of electrical infrastructure and 
lighting systems to support the new layout and to provide energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, plumbing equipment and fixtures, any 
major renovation will require replacement of the piping systems, plumbing equipment (i.e. 
water heaters, circulation pumps, etc.) and plumbing fixtures with low flow, hands free 
fixtures. 

 
FIRE PROTECTION 
 

The building is non-sprinklered.  Full automatic fire sprinkler protection will be required 
with any major renovation.  The existing building is at 54,663 sq. ft (single story.)  With any 
addition to this building that increases the first floor square footage to 60,000 sq. ft. or 
more (or a second story addition) a fire standpipe system will be required. 
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Building Assessment Narrative for: 
FAIRVIEW ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      700 Walker Road 
        Dover, DE 19904 
 Gross # of square feet: 43,466  
 Age of building:    1967 
 
 
ARCHITECTURAL  
 

The Fairview Elementary is centrally located in Dover off of Walker Road.  The masonry 
bearing wall facility is one of twin elementary schools dating from the late-1960's, the other 
being Towne Point Elementary.  Note that Towne Pointe Elementary is of a similar design 
and renovation/maintenance history.  Assessment findings are similar between the two 
facilities, unless otherwise noted. 
 
Various additions and modifications have been made which have resulted in general 
inefficiencies for programs, systems, energy and maintenance.  The building had a series of 
architectural and mechanical/electrical renovations in 2003, but they did not address all 
areas and are reaching their expected life.  The facility has a defined pod structure, but lacks 
other amenities, namely a large-group instruction space and an adequate-size library/media 
lab.  The multi-purpose space is modest, lacks a fixed stage, and has poor acoustics and 
audio/visual capability.  Art/music are combined in a single small space.   Play areas lack 
new, age-appropriate equipment and have poor drainage.   
 
The kindergarten wing was generally untouched in the more recent renovation and has 
more deteriorated systems and finishes, although the rooms are larger.  This wing is 
separated from the school by an un-conditioned connecting corridor.  The gym/cafeteria 
areas are only accessible through the classroom pods. 
 
Given the age of the building, it is well maintained.  However, the site, facades and interiors 
present a dated appearance.  There is not an appropriate canopy structure, which hinders 
pick-up operation in poor weather.  The classrooms are worn, but benefit from small break-
out spaces.  Unfortunately those spaces are only accessible through classrooms, hindering 
usage.  These spaces also have direct access to the exterior, creating a security concern.   
The building does not have the historic or community significance of some other district 
schools.  Handicapped accessibility is fair in most areas, but select toilet rooms and 
doorways do not meet current code.  



86 CAPITAL SCHOOL DISTRICT | 2018 Revised Masterplan | 12/13/18 | ABHA Architects

Three | APPENDIX C: Facilities Assessments

The building is not equipped with a fire sprinkler system.  The main entry/main office does 
not have a controlled access and camera coverage is limited.  Site-perimeter security is 
lacking in a heavily-travelled area.   
 
Unlike Towne Point, the Fairview site is limited.  The large, district-owned wooded area to 
the south of the school has a significant natural drainage feature that would be problematic 
for development.  There are some unimproved parcels to the west of the site that may be 
considered for a new or expanded elementary facility. 

 
MECHANICAL 
 

The HVAC systems serving the school were updated during the renovation project in 2003. 
The systems include modular DX cooling/hot water heating air handlers, horizontal DX 
cooling/hot water heating air handlers, packaged DX cooling/gas heating rooftop units, and 
DDC controls. The gas fired boilers were also replaced during this renovation. Given the age 
of the equipment and expected life remaining (5-10 years), any major renovation or 
replacement of building will require replacement of the systems. 

 
ELECTRICAL 

 
The electrical systems were also updated during the renovation project in 2003. The 
systems included some lighting, power (gear replacement), additional receptacles, and 
special systems.  Any major renovation will require replacement of electrical infrastructure 
and lighting systems to support the new layout and to provide energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, plumbing equipment and fixtures, any 
major renovation will require replacement of the piping systems, plumbing equipment (i.e. 
water heaters, circulation pumps, etc.) and plumbing fixtures with low flow, hands free 
fixtures. 

 
FIRE PROTECTION 
 

The building is non-sprinklered.  Full automatic fire sprinkler protection will be required 
with any major renovation.  The existing building is at 43,466 sq. ft (single story.)  With any 
addition to this building that increases the first floor square footage to 60,000 sq. ft. or 
more (or a second story addition) a fire standpipe system will be required. 
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Building Assessment Narrative for: 
WILLIAM HENRY MIDDLE SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      65 Carver Road 
        Dover, DE 19904 
 Gross # of square feet: 130,687  
 Age of building:    1953 
 
 
ARCHITECTURAL  
 

Located on a large, shared campus in the center of Dover, William Henry Middle School 
serves 5th and 6th grade students.   It was originally the home for African American upper-
level students in the community.  As such, it has high-school-level capacity for most 
functions, including the gymnasiums, library, auditorium and LGI room.  However, the 
cafeteria is undersized and requires four lunch periods for current enrollment.  Note that 
the this facility shares the site with Booker T. Washington Elementary school and is directly 
connected to the special need programs in the KCCS Main Building to the east of the facility. 
 
The masonry bearing wall facility is one of the older facilities in the district that has not had 
any  significant additions in recent years.  Various interior renovations have been made that 
have resulted in an inefficient facility for programs, systems, energy and maintenance.  The 
building had a series of architectural and mechanical/electrical renovations in 2004, but 
they did not address all areas, and some equipment pre-dates those modifications.  
 
Given the age of the building, it is well maintained.  However, the site, facades and interiors 
present a very dated appearance.  The classrooms are worn and lack adequate storage.  
Some classrooms and offices spaces are interior to the building and lack windows.  The 
building holds historic significance, but elements of special importance appear limited to 
the entry/lobby, the planetarium and various commemorative plaques throughout the 
building.  The planetarium is unique to the region, with only one other in operation in the 
state of Delaware, although its use is somewhat limited.  Handicapped accessibility is fair in 
most areas, but select toilet rooms, doorways and some program areas are not easily 
accessible, including the art room and the stage from the lower auditorium.  
 
The fire sprinkler and fire alarm systems fully cover the facility.   
The entry/main office access works fairly well, but there is limited camera control and 
classroom security.  The overall site security is poor, as there are accessible and hidden 
courtyards and multiple entrances.  This is compounded by the ease at which pedestrians 
can cross through the overall campus. 
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The facility has been experiencing modest bat infestation.  This issue needs further study as 
the site is developing as a migration colony for these animals. 
 
William Henry MS benefits from a large site that offers good access and capacity.  There is 
ample room for potential building expansion or alternate usage of the site. 
 

 
 
MECHANICAL 
 

The HVAC systems serving the school were updated during the renovation project in 2004. 
The systems include vertical heat pump classroom units, 4-pipe chilled water/hot water 
rooftop units, air cooled chillers, packaged chiller-in-a-boxes, and DDC controls. The gas 
fired boilers were replaced under a separate project in 1998. Given the age of the 
equipment and expected life remaining (5-10 years), any major renovation or replacement 
of building will require replacement of the systems. Any addition to the building will require 
replacement of the systems due to its lack of capacity.  
 

ELECTRICAL 
 
The electrical systems were also updated during the renovation project in 2004. The 
systems included lighting, power (gear replacement), additional receptacles, and special 
systems.  Any major renovation will require replacement of electrical infrastructure and 
lighting systems to support the new layout and to provide energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, plumbing equipment and fixtures, any 
major renovation will require replacement of the piping systems, plumbing equipment (i.e. 
water heaters, circulation pumps, etc.) and plumbing fixtures with low flow, hands free 
fixtures. Sanitary system back-up issues in were reported in the crawl space.   
The water heater is recommended for replacement. 

 
FIRE PROTECTION 
 

The building is fully sprinklered and equipped with a fire standpipe system.  The fire 
protection systems could be modified to suite for any major renovation. 
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Building Assessment Narrative for: 
KENT COUNTY COMMUNITY SCHOOL - MAIN BUILDING 
 
 
GENERAL BUILDING DATA 
 
 Location:      65-1 Carver Road 
        Dover, DE  19904 
 Gross # of square feet: 32,285  
 Age of building:    1976 
 
 
ARCHITECTURAL  
 

This 40-year old facility, referred to as KCCS-Main, serves as the primary academic building 
for the district's special needs students, ages 3-21 years.  Note that KCCS special needs 
programs also serve at several satellite sites incorporated into other district school facilities.  
Those program components will be addressed at their respective schools. 
 
This facility shares the site with Booker T. Washington Elementary School and is directly 
connected to William Henry Middle School, of which it is currently dependent for food 
service support. 
 
The masonry bearing wall building is one of the middle-age facilities in the district and has 
had multiple additions over the years.  Various interior renovations have resulted in some 
inefficiencies with the building's systems and energy usage.  The building had a series of 
architectural and mechanical/electrical renovations in 2004, but they did not address all 
areas, and some classroom cassette units are scheduled for replacement as of the time of 
this report. Given the sensitive nature of the KCCS population, introduction of LED lighting is 
advised to reduce the opportunity for strobe effect, in addition to an anticipated energy 
savings.  
 
The therapy pool wing (Area A) is very functional and an asset to be maintained, however 
the sewage lift station is in need of replacement. 
 
The building is well maintained.  However, the facades and interiors present a somewhat 
dated appearance.  Some classrooms finishes are worn and the rooms lack adequate 
storage for the student population.  Some classrooms and offices spaces are interior to the 
building and lack windows.  Handicapped accessibility is fair in most areas, but the building 
would benefit from wider and more simplified corridor system and the most barrier-free 
environment possible.  
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The fire sprinkler and fire alarm systems fully cover the entire facility.  The entry/main office 
access works fairly well, but there is limited camera control and classroom security.  The 
overall site security is fair.  The vehicle drop-off zones are limited, and the building is 
secluded behind WHMS, neither condition is ideal.  The school also lacks the clear and 
independent identity afforded to the other district school.  The site is very limited for any 
anticipated expansion. 

MECHANICAL 
 

The HVAC systems that serve the school were updated during the renovation project in 
2004. The systems include ceiling cassette heat pumps, DX cooling/hot water heating 
energy recovery rooftop units and DDC controls. The gas fired boiler was also replaced 
during this renovation. Given the age of the equipment and expected life remaining (5-10 
years), any major renovation or replacement of building (or portions) will require 
replacement of the systems. The mechanical system serving the Therapy Pool was installed 
in 2005. The life expectancy is 15-years so this equipment will need replacement in 
approximately 5 years.  Some of the heat pumps are being replaced. 

 
ELECTRICAL 

 
The electrical systems were also updated during the renovation project in 2004. The 
systems included lighting, power (gear replacement), additional receptacles, special 
systems, and emergency generator. Any major renovation will require replacement of 
electrical infrastructure and lighting systems to support the new layout and to provide 
energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of equipment and fixtures, any major renovation will require 
replacement of the plumbing equipment (i.e. water heaters, circulation pumps, etc.) and 
plumbing fixtures with low flow, hands free fixtures (manual fixtures where required of life 
teach requirements.)  Plumbing piping systems, with the exception of the sewage lift 
station, are in good condition and could be modified to suite any major renovations.  The 
sewage lift station is having problems handling the draining to the Therapy Pool and would 
require the possible replacement of the pump system. 

 
FIRE PROTECTION 
 

The building is fully sprinklered and equipped with a fire standpipe system.  The fire 
protection systems could be modified to suite for any major renovation.   
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Building Assessment Narrative for: 
BOOKER T. WASHINGTON ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      901 Forest Street 
        Dover, DE 19904 
 Gross # of square feet:  93,800  
 Age of building:    1923 
 
 
ARCHITECTURAL  
 

Centrally located in Dover, Booker T. Washington Elementary has served the community in 
various capacities for close to a century.  The masonry bearing wall facility is one of the 
oldest district buildings, but has had a series of additions and renovations over the years.  
The most recent project was the complete renovation/reconstruction of the original historic 
west wing (Area A) and classroom addition (Area B), completed in 2015.  These areas were 
completed to meet capacity requirements needed for the district's KCCS programs for 
elementary-level special needs students.   
 
The balance of this narrative will refer the east wing of the facility (Area C) which was 
constructed/renovated in stages over the last 50+ years.  
 
Various additions and modifications have been made which have resulted in an inefficient 
facility for programs, systems, energy and maintenance.  The building had a series of 
architectural and mechanical/electrical renovations in 2004, but they did not address all 
areas.  The facility lacks amenities of newer schools, such as a defined pod structure, large-
group instruction space and commons areas.   Play yards work adequately, but need 
resurfacing.   
 
The newer wings of the building do not have the historic or community significance of the 
west wing.  Given the age of the building, it is well maintained.  However, the street facing 
facades and interiors present a very dated appearance, especially the kindergarten wing.  
Most classroom's size and function are adequate, depending on the area of the building.  
Handicapped accessibility is fair in most areas, but select toilet rooms, doorways and 
program areas (stage) do not meet current code.  The mechanical systems added in the 
gym/cafeteria spaces are large and exposed and create significant acoustical problems in 
these spaces.   
 
Site-perimeter security is problematic, given the school's central location and high-volume 
pedestrian traffic through the campus.  Entry/main office area is un-secured once visitors 
are admitted, security camera control on interior and exterior are limited. 
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With the demolition of the former district office building, there is capacity on the site for 
additions to the west and potential reconstruction of the (Area C) to allow the district to 
continue to utilize and improve this prominent school location. 

 
MECHANICAL 
 

The HVAC systems serving the West Wing were renovated in 2015 and are in good 
condition. The HVAC systems that serve the remaining school were updated during the 
renovation project in 2004. The systems include vertical heat pump classroom units, ceiling 
cassette heat pumps, packaged DX cooling/gas heating rooftop units, and DDC controls. The 
gas fired boilers were also replaced during this renovation. Given the age of the equipment 
and expected life remaining (5-10 years), any major renovation or replacement of building 
will require replacement of the systems. The mechanical systems serving the West Wing 
would remain due to their recent upgrades/addition. 
 

ELECTRICAL 
 

The electrical systems were also updated during the renovation project in 2004. The 
systems included lighting, power (gear replacement), additional receptacles, and special 
systems.  Any major renovation will require replacement of electrical infrastructure and 
lighting systems to support the new layout and to provide energy efficient LED lighting.  
Lighting, power and special systems in the West Wing would remain due to the 2015 
renovation. 

 
PLUMBING 
 
 Given the age and condition of the existing piping, equipment and fixtures in the east 

section of the building any major renovation will require replacement of the piping systems, 
plumbing equipment (i.e. water heaters, circulation pumps, etc.) and plumbing fixtures with 
low flow, hands free fixtures.  The west (historical) section of the building was renovated in 
2015 and the systems, equipment and fixtures are in good condition. 

 
FIRE PROTECTION 
 

The building is fully sprinklered.   The automatic fire sprinkler protection system could be 
modified to suite for any major renovation.  Since the building is over 60,000 sq. ft. it would 
require the installation of a horizontal fire standpipe system with any major renovation. 
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Building Assessment Narrative for: 
NORTH DOVER ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      855 State College Road 
        Dover, DE 19904 
 Gross # of square feet: 39,014  
 Age of building:    1996 
 
ARCHITECTURAL 
 

The northern-most school in the district, North Dover Elementary is located just east of 
Route 15.  The masonry bearing wall facility is one of the newer facilities in the district and 
has remained generally unaltered since construction.  The facility has amenities lacking in 
several of the older district schools, such as a defined pod structure with large common 
areas and a media lab.  
 
The facility is well maintained and finishes appear current, despite being 20-years old.  
Building facades are in good condition with minor repairs needed at some at some exterior 
tile and stucco areas needing general cleaning.  Commons areas are generous and have 
natural light.  The classrooms are well sized, have adequate storage and include individual 
toilet rooms.  Handicapped accessibility is generally good, although a significant renovation 
would require the facility be upgraded to meet current codes.  Walls, roof and windows are 
insulated and appropriate for a building of this vintage.  Scheduled roof replacement may 
include increased roof insulation.   
 
Building systems are adequate and would be replaced on an as-needed basis.  Any 
significant renovation would consider newer and more efficient mechanical, plumbing and 
lighting systems, especially if any major addition is envisioned. 
 
Site-perimeter security is adequate.  The main building entry opens directly into the main 
corridor, but could be addressed with moving interior vestibule doors inward to allow 
access directly into main office.  Camera control needs to be extended to other areas and 
public address extended to exterior areas. 
 
The building is above capacity with (3) modular temporary classrooms currently being 
utilized.  These are detached from the main building.  The modular units were not reviewed 
as part of this study. Play areas have some dated equipment and need resurfacing and some 
more age-appropriate equipment.  Parent pick-up does not work well as some vehicles 
back-up onto main roadway.  
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While the facility works generally well, any renovation for current or added capacity should 
consider additional program spaces need for current uses, including additional conference 
area, guidance offices, gym office and additional common toilet rooms. 
 
North Dover Elementary benefits from a large site that offers good capacity access to two 
major roadways. 

 
MECHANICAL 
 

The HVAC systems serving the school were installed in 1996 when the school was built. The 
systems include 4-pipe chilled water/hot water rooftop units, a DX cooling/hot water 
heating rooftop unit, and DDC controls. The gas fired boilers are also original to the building. 
Given the age of the equipment, any major renovation or addition to the building will 
require replacement of the systems. The air cooled chiller was replaced in 2013. Any 
building addition will require replacement of the chiller due to its lack of capacity. 
 

ELECTRICAL 
 

The electrical systems were installed in 1996 and are still original to the building. The 
systems included lighting, power (gear replacement), receptacles, special systems, and 
emergency generator. Any major renovation will require replacement of electrical 
infrastructure and lighting systems to support the new layout and to provide energy 
efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of equipment and fixtures any major renovation will require 
replacement of the plumbing equipment (i.e. water heaters, circulation pumps, etc.) and 
plumbing fixtures with low flow, hands free fixtures.  Plumbing piping systems are in good 
condition and could be modified to suite any major renovations.   

 
FIRE PROTECTION 
 

The building is fully sprinklered.  The fire protection system could be modified to suite for 
any major renovation.  The existing building is at 39,014 sq. ft (single story.)  With any 
addition to this building that increases the first floor square footage to 60,000 sq. ft. or 
more (or a second story addition) a fire standpipe system will be required. 
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Building Assessment Narrative for: 
TOWNE POINT ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      629 Buckson Drive 
        Dover, DE  19901 
 Gross # of square feet: 43,466  
 Age of building:    1967 
 
 
ARCHITECTURAL  
 

Towne Point Elementary is located in Dover, east of Route 13, in the Towne Point 
development neighborhood, and is unique in that aspect among district elementary 
schools.  The masonry bearing wall facility is one of twin elementary schools dating from the 
late-1960's, the other being Fairview Elementary.  Note that Fairview is of a similar design 
and renovation/maintenance history.  Assessment findings are similar between the two 
facilities, unless otherwise noted. 
 
Various additions and modifications have been made which have resulted in general 
inefficiencies for programs, systems, energy and maintenance.  The building had a series of 
architectural and mechanical/electrical renovations in 2003, but they did not address all 
areas and are reaching their expected life.  The facility has a defined pod structure, but lacks 
other amenities, namely a large-group instruction space and an adequate-size library/media 
lab.  The multi-purpose space is modest, lacks a fixed stage, and has poor acoustics and 
audio/visual capability.  Art/music are combined in a single small space.   Play areas lack 
new, age-appropriate equipment and have poor drainage.   
 
The kindergarten wing was generally untouched in the more recent renovation and has 
more deteriorated systems and finishes, although the rooms are larger.  This wing is 
separated from the school by an un-conditioned connecting corridor.  The gym/cafeteria 
areas are only accessible through the classroom pods. 
 
Given the age of the building, it is well maintained.  However, the site, facades and interiors 
present a dated appearance.  There is not an appropriate canopy structure, which hinders 
pick-up operation in poor weather.  The classrooms are worn, but benefit from small break-
out spaces.  Unfortunately those spaces are only accessible through classrooms, hindering 
usage.  These spaces also have direct access to the exterior, creating a security concern.   
The building does not have the historic or community significance of some other district 
schools.  Handicapped accessibility is fair in most areas, but select toilet rooms and 
doorways do not meet current code.  
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The building is not equipped with a fire sprinkler system.  The main entry/main office does 
not have a controlled access and camera coverage is limited.  Site-perimeter security is 
lacking in a heavily-travelled neighborhood.   
 
Unlike Fairview, the Town Point site is more generous, with areas for expansion to the 
north.   

 
 
MECHANICAL 
 

The HVAC systems serving the school were updated during the renovation project in 2003. 
The systems include modular DX cooling/hot water heating air handlers, horizontal DX 
cooling/hot water heating air handlers, packaged DX cooling/gas heating rooftop units, and 
DDC controls. The gas fired boilers were also replaced during this renovation. Given the age 
of the equipment and expected life remaining (5-10 years), any major renovation or 
replacement of building will require replacement of the systems. 
 

ELECTRICAL 
 
The electrical systems were also updated during the renovation project in 2003. The 
systems included lighting, power (gear replacement), additional receptacles, special 
systems, and emergency generator. Any major renovation will require replacement of 
electrical infrastructure and lighting systems to support the new layout and to provide 
energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, plumbing equipment and fixtures, any 
major renovation will require replacement of the piping systems, plumbing equipment (i.e. 
water heaters, circulation pumps, etc.) and plumbing fixtures with low flow, hands free 
fixtures. 

 
FIRE PROTECTION 
 

The building is non-sprinklered.  Full automatic fire sprinkler protection will be required 
with any major renovation.  The existing building is at 43,466 sq. ft (single story.)  With any 
addition to this building that increases the first floor square footage to 60,000 sq. ft. or 
more (or a second story addition) a fire standpipe system will be required. 
 

 



102 CAPITAL SCHOOL DISTRICT | 2018 Revised Masterplan | 12/13/18 | ABHA Architects

Three | APPENDIX C: Facilities Assessments

FACILITY PLAN

FACILITY RATING MATRIX



CAPITAL SCHOOL DISTRICT | 2018 Revised Masterplan | 12/13/18 | ABHA Architects 103

APPENDIX C: Facilities Assessments | Three

Building Assessment Narrative for: 
HARTLY ELEMENTARY SCHOOL 
 
 
GENERAL BUILDING DATA 
 
 Location:      2617 Arthursville Road 
        Hartly, DE 19953 
 Gross # of square feet: 42,463  
 Age of building:    1924 
 
 
ARCHITECTURAL 
 

Located well to the west of Dover and the rest of the district's schools, Hartly Elementary 
has served the local community for close to a century.  The community has an affection for 
the school, given its prominent yet understated setting on Arthursville Road.  The masonry 
bearing wall facility is one of the oldest district buildings, and has had a series of modest  
additions and renovations over the years to allow for contemporary elementary uses. While 
the facility is dated in some ways, it has the feel of a country "schoolhouse" appropriate for 
a small community.  The wood flooring and large windows throughout much of the older 
section is in good condition and contributes to the warmth of the building.   
 
Various additions and modifications have been made which have resulted in inefficiencies 
for building systems, energy and maintenance.  The building had a series of architectural 
and mechanical/electrical renovations in 2003, but they did not address all areas.  The 
facility lacks amenities of newer schools, such as a defined pod structure and large-group 
instruction space; although it benefits from separate gym and multi-purpose spaces.   Play 
yards work adequately, but need resurfacing and more age-appropriate equipment. 
 
Handicapped accessibility is fair throughout the building, but several toilet rooms, doorways 
and program areas (stage) do not meet current code.  The newer wings of the building do 
not have the historic or community significance of the original (Area A) wing.  Given the age 
of the building, it is well maintained.  However, the building facades and are showing wear.  
Most classroom's size and function are adequate, depending on the area of the building.   
 
Site-perimeter, while not secured, is generally contained.  Entry/main office area is un-
secured once visitors are admitted, security camera control on interior and exterior are 
limited.   
 
The cupola-topped original section (Area A) is the most historic and visible element of the 
school and could be renovated and/or repurposed in an expanded facility.  At the time of 
this report, team was awaiting additional input from the district's historic review committee 
on the historic/community factors to consider for the school. 
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MECHANICAL 
 

The HVAC systems serving the school were updated during the renovation project in 2003. 
The systems include vertical heat pump classroom units, packaged DX cooling/gas heating 
rooftop units, and DDC controls. The dual fuel LP gas and oil fired boilers were also replaced 
during this renovation. Given the age of the equipment and expected life remaining (5-10 
years), any major renovation or replacement of building will require replacement of the 
systems. 
 

 
ELECTRICAL 

 
The electrical systems were also updated during the renovation project in 2003. The 
systems included lighting, power (gear replacement), additional receptacles, special 
systems, and emergency generator. Any major renovation will require replacement of 
electrical infrastructure and lighting systems to support the new layout and to provide 
energy efficient LED lighting. 

 
PLUMBING 
 

Given the age and condition of the existing piping, domestic water well system, plumbing 
equipment and fixtures, any major renovation will require replacement of the piping 
systems, well system, plumbing equipment (i.e. water heaters, circulation pumps, etc.) and 
plumbing fixtures with low flow, hands free fixtures (Note: The sanitary connection to the 
public sewer system was installed approximately in 2011 and is in good condition, although 
pressure is occasionally insufficient.   With any major renovation, this sanitary connection 
could be modified to suit renovations.) 

 
FIRE PROTECTION 
 

The building is non-sprinklered.  Fully automatic sprinkler protection will be required with 
any major renovations.  Since public water is not available, the addition of an automatic fire 
sprinkler will require the installation of a fire pump and suction tank (Approximately a 500 
gpm diesel fire pump with a 30,000 gallon water storage tank.)  The existing building is at 
41,798 sq. ft (single story.)  With any addition to this building that increases the first floor 
square footage to 60,000 sq. ft. or more (or a second story addition) a fire standpipe system 
will be required. 
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Public Forum on Grade Level 
Reconfiguration after new Middle 
Schools are Completed

December 3, 2018

Educational excellence today for a changing tomorrow

Agenda
• History of Facility Master Plan and Review of 

Timeline to Date
• 3 Potential Proposals Based on Current Reality
• Input and Discussion from Those in Attendance
• Next Steps
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Educational excellence today for a changing tomorrow

Strategic Intent 1 - Linear and Streamlined District

1.1  Instructional Model
1.2  Facility Master Plan
1.3  Strategic Technology Plan
1.4  District Communication Plan
1.6  Safety and Security
 

Educational excellence today for a changing tomorrow

Timeline/ History to Date
02-17-2016 - Began Strategic Planning Process
06-15-2016 - Strategic Intents Approved
07-19-2016 - Began Facility Master Plan                                                                             
11-16-2016 - Committee on Grade Level

 Reconfiguration Established
01-18-2017 - Facility Review Begins
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Educational excellence today for a changing tomorrow

Timeline/ History to Date (continued)
• 11-29-2016 - Public Meeting on Grade Level 

Reconfiguration
• 12-14-2016 - Board Approves Grade Level

Reconfiguration Plan
• 01-02-2017 - Public Meetings on Facility Master Plan
• 01-05-2017 - Public Meetings on Facility Master Plan
• 05-10-2017 - Board of Education Approves Facility

Master Plan 
• 07-15-2017 - First Certificate of Necessity (CN) 

Submitted to DE DOE

Educational excellence today for a changing tomorrow

Major 
Considerations

Historic

Poor

Failing

Facility Key:
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Educational excellence today for a changing tomorrow

Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow

Timeline/ History to Date (continued)
• Original Certificate of Necessity Denied in 2017 as 

Level II Priority - Safety and Security
• Met with DOE and updated to increase probability of 

Acceptance as Level I - Capacity
• 08-08-2018 - Board Approved 2nd Certificate of 

Necessity proposal and it was submitted to the State
• 2018 - Partial Certificate of Necessity approved to 

include 2x 800 Seat Middle Schools on Pat Lynn Dr.

Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow

Educational excellence today for a changing tomorrow

Certificate of Necessity Approved by DOE

What does this mean?
- Money will be allocated in the Bond Bill
- Bond Bill Committee must approve all 

proposed expenditures which is the 
STATE SIDE of the Project

- Capital Referendum must be passed by 
voters in Capital to approve Bonds for 
the LOCAL SIDE of the project.
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Educational excellence today for a changing tomorrow

Strategic Intent 1 - Linear and Streamlined District

1.1  Instructional Model
1.2  Facility Master Plan

1.2.6 Referendum Planning
1.3  Strategic Technology Plan
1.4  District Communication Plan
1.6  Safety and Security
 

Educational excellence today for a changing tomorrow

Drivers to Keep in Mind
Original Drivers:
- KCSILC needs to be moved 

into a school building
- Grade Level Reconfiguration is 

supposed to be 
- PK and K
- 1-5
- 6-8
- 9-12

- Central, William Henry and 
Hartly are Historic Buildings to 
be preserved

With Current Approvals: 
- 5th Grade needs a home 
- Maintain or reduce school 

transitions for students 
- Cannot allow overcrowding at 

the Elementary School
- When possible, move grade 

levels to their ultimate location 
as transition plan is 
implemented
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Educational excellence today for a changing tomorrow

Why New Grade Configuration 

• Research and best practices tell us that Early Childhood 
Education (Pre-K & K) is distinctly different than grades 
1-5 and separate setting provides benefits for students

• 5th grade exists in Elementary School in most places
• Middle School Models and some funding are focused on 

grades 6-8
• Allows for higher quality Career Pathway exploration in 6th 

through 12th grade
• Eliminates Multiple Transitions during adolescence

Educational excellence today for a changing tomorrow

Benefits of Right Sized Elementary Schools

• Resources are allocated based on number of students
• Focused resources provide greater impact for students:
o Guidance Counselors, Social Workers, Psychologists, 

ESL Teachers, Related Arts Teachers and many others.
• Provides Balance and Stability in Grade level size 

variation.
• Aligning grade levels in elementary schools is best 

instructional practice.
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Educational excellence today for a changing tomorrow

• SI 2 has formed 2 committees
o Middle School Programs
o Early Childhood Programming

• Facility Master Planning Committee will 
realign plan after new feeders are decided.

• Public Meeting set to discuss Initial Grade 
Level Re-Alignment after completion of new 
Middle Schools

Current Work and Planned Activities

• Public Meeting set to discuss Initial Grade 
Level Re-Alignment after completion of new 
Middle Schools

Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow

Option A: East and Fairview ECC’s and Central Elementary School

Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow

Option B: Central ECC 

Educational excellence today for a changing tomorrow
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Educational excellence today for a changing tomorrow

Option C: Central Preschool Center and Trailers at North, South and Towne Point

Educational excellence today for a changing tomorrow

Activity/ Input

Strengths Drawbacks Questions

Option A: 
East and Fairview ECC’s 
and Central Elementary 
School
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Educational excellence today for a changing tomorrow

Summary

Educational excellence today for a changing tomorrow

Moving Forward

• Board has Approved  
Capital and Operating 
Referendums

• Referendum to be held
Tuesday, April 9th, 2019
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Educational excellence today for a changing tomorrow

Capital Project Timeline

Educational excellence today for a changing tomorrow

Benefits of Going to Referendum now
• Cash Available for Payroll between End of Year and when 

Taxes are Collected nearing critical level
• New Middle Schools for All Capital Students
• Allows us to begin transition to new grade level 

reconfiguration
• Allows us to continue Safe and Secure School Initiatives
• Allows us to expand modern technology and curriculum 

necessary for success in global economy
• Better Schools increases Property Values
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Educational excellence today for a changing tomorrow

Educational excellence today for a changing tomorrow

Potential Tax Rate for Capital Referendum
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Educational excellence today for a changing tomorrow

Enhanced Funding Objectives

1. Facility and Infrastructure Enhancements
2. Auditorium and Gymnasium Enhancements
3. Enhanced Classroom spaces and Additional Specialty 

Program Areas for Visual and Performing Arts, Career and 
Technical Education and Science.

4. Updated Outdoor Athletic Facilities 
5. Enhancements to Site, Parking, Stormwater Management, 

Dual School Common areas, Road and Utility needs.
6. ** Central Classroom Bathrooms

Educational excellence today for a changing tomorrow

Potential Tax Rate w/ Enhanced Funding
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Educational excellence today for a changing tomorrow

Operating Referendum Objectives
1. Continue and support school safety and security initiatives
2. Continuance of ongoing programs (textbooks, instructional 

supplies and materials, discipline support programs, 
maintenance of facilities)

3. Upgrade and maintain Technology
4. Upgrade and maintain Extra Curricular Activities, Science 

Programs and Equipment, Performing Arts Programs
5. Recruit and retain highly qualified staff
6. Necessary operating expenses (energy costs, general 

inflation, contracted services)
7. Sustain operations that were affected by cuts in state funding

Educational excellence today for a changing tomorrow

Operating Budget
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Educational excellence today for a changing tomorrow

Potential Tax Rate Current Expense

Educational excellence today for a changing tomorrow

Referendum Calculator
https://www.capital.k12.de.us/referendum
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Educational excellence today for a changing tomorrow

Moving Forward
• Would you support a small addition to enhanced 

funding to pay for bathroom and accessibility 
upgrades to Central for younger students?
o Roughly 500K would provide bathrooms in 

classrooms on the 1st floor of main building
o Roughly 1M would provide bathrooms in 1st 

floor of both the main building and the East 
wing.

Educational excellence today for a changing tomorrow

Focus Areas/ Committees
Middle School and Early 
Childhood Planning
- Programs
- T&L Model
- Focus / Magnet
- Extra Curricular
- Staffing
- 5th Grade Transition
- Design
- Furniture
- Technology
- Naming
- Community Partners

Referendum Planning
- Communication and 

Literature
- Leadership Support
- Community and Church 

organization 
connections

- Alumni Connections
- Presentations/ Road 

Show
-

Facility Master Plan 
Revision
- Feeder Patterns
- Early Childhood Center 

/ PK Center
- Logistics

Historical Preservation
- 100th Year Celebration
- Parade
- Gala
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Educational excellence today for a changing tomorrow

Strategic Intent 1 - Linear and Streamlined 
District

Community Forum on Initial
Grade Level Reconfiguration

Facility Master Plan
Referendum Planning

Educational excellence today for a changing tomorrow

Facility Master Plan
Referendum Planning

Supporting Documents
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Educational excellence today for a changing tomorrow

Questions to be answered
1. Are the grades preset for the middle schools by DOE (audience question)?  

Streamlined and linear with reduced transitions- 6, 7, 8 two separate buildings with 
shared spaces and 800 seat capacity

2. Is there an expiration date on the CN?  (need to pass referendum or costs go up 
each year and we would run out of money)

3. Is there a difference in a Saturday vote or a weekday vote?  
4. Is there absentee voters (allowable)?
5. Music program planning details for growing the program at the middle school to high school.

6. What is the timeline for breaking ground? Sept 2020
7. Look at Comparisons with other districts, operating?

Educational excellence today for a changing tomorrow

Current Budget Curve
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Educational excellence today for a changing tomorrow

Operating Referendum Budget Affect Curve

Educational excellence today for a changing tomorrow

SECTION I.
AUTHORIZATION TO ISSUE BONDS

The Capital School District is seeking authorization to issue 
bonds in the amount of $35,803,000 for Major Capital 

Improvements.  The bonds are to be financed through an 
increase in property taxes and represent 31.83% of the total 

cost of $112,452,700 for construction, additions and 
renovations, which include:

·        Planning, construction and equipment for new dual 
800 student middle schools on land owned by the school 

district, to address enrollment growth and capacity 
issues.

·        Legal fees, architectural fees, contingencies and 
costs of supervision and auditing incidental to and 

accruing from said program.
 

The amount of each annual tax increase that would be imposed 
as a result of the proposed bond issuance, depending upon 

market conditions, is estimated as follows:
 

Per $100 of assessed property value
__________________________________________________

 
 

Section I — Vote for 
one

 
A. For a bond issue at 

this time
 

B. Against a bond issue 
at this time
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SECTION II.
 

AUTHORIZATION TO ISSUE BONDS
The Capital School District is seeking authorization to issue bonds 
in the amount of $13,000,000 for Major Capital Improvements. The 
bonds are to be financed through an increase in property taxes and 
represent 11.56% of the total cost of $112,452,700 for construction, 

additions and renovations, which include:

·        Enhancements to the new dual 800 student middle 
schools on land owned by the school district, such that the 

buildings will provide an educational facility designed to 
advance education in an enhanced learning environment.

 
The amount of each annual tax increase that would be imposed as 

a result of the proposed bond issuance, depending upon market 
conditions, is estimated as follows:

 
                                    Per $100 of assessed property value

 
 

Section II — Vote 
for one

In the event that the 
majority of votes 

cast in Section I is 
for a bond issue, 
which bond issue 
would you prefer?

A. For the bond 
issue in the amount 
of $48,803,000 as 
recommended by 
the school board.

B. For the bond 
issue in the amount 
of $35,803,000 as 

determined from the 
standard formula by 
the Department of 

Education.

Educational excellence today for a changing tomorrow

SECTION III.
 

AUTHORITY TO LEVY ADDITIONAL TAX TO FUND CURRENT
OPERATING EXPENSES

 
To support these projects and ongoing district operations, the Capital 

School District is also seeking authority to levy additional taxes in a sum 
of $_________ to fund current operating expenses over the next five 

years as follows:
 

Per $100 of assessed property value
 

This increase is to provide funding for programs such as, but not limited 
to, the following:

 
·        Support our school security and student safety initiatives
·        Maintain student programs and services that have been 

affected by the loss of state and federal funds
·        Provide up- to- date technology for greater STEM opportunities

·        Maintain our band, arts, chorus, music, performing arts and 
athletic programs at both middle and high school level.

·        Support for curriculum and professional development
·        Support the increased costs related to school operations

 

Section III — Vote 
for one

 
A. For additional 

tax to fund current 
operating 
expenses

 
B. Against 

additional tax to 
fund current 

operating 
expenses
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Educational excellence today for a changing tomorrow

Option A: 
East and Fairview ECC’s 
and 
Central Elementary 
School

Educational excellence today for a changing tomorrow

Option B: 
Central ECC 
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Option C: 
Central Preschool Center
and
Trailers at North, South 
and Towne Point
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Section 3:  Appendix F

BOARD OF EDUCATION 
MEETING MINUTES

`` Approval for grade-level re-configuration
`` Approval of district-wide Long Range Facilities 
Masterplan

`` Approval to proceed with C of N requests for  
Phase 1 projects.
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Capital School District 
198 Commerce Way 

Dover, DE  19904-3498 
 

Wednesday, December 12, 2018 
Administrative Office 

MINUTES 

 
   

 
 
 
 
 
 
 
 

 
 

 
Board Members Present:     Also Present: 
Mr. Martin        Dr. Dan Shelton, Superintendent  
Dr. Chanda Jackson-Short      Members of the Media 
Mr. Christiansen  
Mr. Taylor 
Mrs. Engel     
 
1.01 Roll Call – Establishment of Quorum  
On a motion by Mr. Taylor, seconded by Mr. Christiansen, and on a unanimous vote, the Board entered public 
session at 5:00 p.m. in the board room.  Roll call was conducted and all members were present.  
1.02 Executive Session 
On a motion by Mr. Taylor, seconded by Dr. Jackson-Short, and on a unanimous vote, the Board entered closed 
session for reasons set forth in the agenda at 5:02 p.m. and moved to Room 105 of the administrative office for 
the purpose of discussing Student Discipline Matters, Legal Matter and Personnel Matters.  
1.03 Reconvene Open Session/Pledge of Allegiance 
The Board reconvened into public session at 7:00 p.m. and Mr. Martin announced the board would be going back 
into Executive Session following the adjournment of the public session.  The Pledge of Allegiance was conducted 
when the flags were posted by the Dover High School AFJROTC cadets.  
1.04 School Updates 
Dr. Henderson presented updates for all schools. 
1.05 Board President/Member Updates 
Mrs. Engel 

 Attended Nutcracker performance at Dover High School. 
 Musical at Central Middle School was great. 
 Excited about Referendum, middle school students are at a great age, new schools are going to be so special. 
 Please remember the homeless, give them hot chocolate, and leave a hat, scarf, or gloves for them. 
 Merry Christmas, Happy Holidays. 
  

Mr. Taylor 
 Thank you to Mayor Christiansen for coming out and joining us this evening. 
 Congratulations to Dover High School football team and coaches for an outstanding season. 
 Please speak positively and often about the upcoming referendum; we want everyone to speak the exact same 

language about the needs of our district. 
 Merry Christmas, take time off and spend time with family. 

Mr. Christiansen 
 Dover High School football finished with a 9-2 record, only team to beat them won the state championship.  
 Congratulations to Javon Peace for being chosen as the 2018 Delaware Gatorade football player of the for 

Delaware. 
 Mr. Simonetti, DHS football coach, was selected as the Henlopen Conference Coach of the Year. 
 Volleyball coach of the year 

BOARD OF EDUCATION 
John C. Martin, Jr., President 

Dr. Chanda Jackson-Short, Vice 
President 

Sean P. M. Christiansen 
Ralph L. Taylor, Jr. 

Joan L. Engel 
 

(A) ACTION 
(D) DISCUSSION 
(I) INFORMATION 
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 Basketball season has begun and players are on a roll, both boys and girls 
 Central Middle School student-led conferences were amazing. 
 Please support the Dover High School Band and Boosters by attending the fundraiser scheduled for 

December 15, 2018. 
 Extended greetings to all. 

Dr. Jackson-Short 
 Our district is #1, Congratulations to everyone. 
 Throughout the district, we hear talent through the various holiday events.  Great job! 
 Many of our schools participated in the City of Dover Tree Lighting, was a great event. 
 Happy Holiays and enjoy your time off. 

Mr. Martin 
 When he speaks to other people about Capital School District, the district is viewed with esteem, doing great 

things. 
 Appreciates the wit and genius within our City of Dover Mayor Christiansen. 
 Happy Holidays to all. 
 

1.06 Superintendent Update 
Dr. Shelton 

 Dr. Shelton noted that the board agenda items to be discussed were the result of a lot of hard work in the 
past few months and the work will be continuing in the months ahead.  

 
1.07 School, Student and Staff Recognition 
The Board of Education and Dr. Shelton recognized: 

 Patrick Devine, 4th grader at Hartly Elementary – wrote the winning essay for the 4th-5th grade division in the 
2018 Mayor’s Essay Contest with the theme:  “Annie Jump Cannon, Astronomer: defying limitations and 
paving the way for women in science.”  Mayor Robin Christiansen, present with us tonight, hosted an awards 
ceremony on Saturday December 8th at the Old State House, and joined Board members and Dr. Shelton for 
the presentation.   

 Charon Dagley, Art Teacher at Central Middle School, was recognized by her peers as Delaware’s Middle 
School Art Teacher of the Year 2019. 

 Dennis Hallock, for his service as a member of the District’s Budget Oversight Committee from 2011 
through 2018. 

 
1.08 Public Comment (Limited to 3 minutes per speaker) 
Mr. Justin Puchalsky spoke regarding bullying/discipline.  
Mr. Anthony Egipciaco spoke regarding school discipline. 
 
2.0 Consent Items 
Note:  All consent items may be adopted by a majority vote of the Board on a properly seconded motion.  On a 
majority vote the Board may request that any item included in this section be moved to the 
action/discussion/information section during adoption of the agenda.  If staff member presence or additional 
information be required on these items, the Superintendent should be notified prior to the meeting time. 
On a motion by Mr. Taylor, seconded by Mr. Christiansen, and on a unanimous vote with a Roll Call of 5/0, the 
board approved Consent Items as presented.  Roll call: 5/0 
2.01 Personnel (Resolution No. 19-049)  

ADMINISTRATIVE PERSONNEL 
CERTIFIED PERSONNEL 

Approval for Certified Personnel as listed, pending criminal reference checks. 
CLASSIFIED PERSONNEL 

Approval for Classified Personnel as listed, pending criminal reference checks.                                                                                                                                                                                                                                                                                                                                                                                                                                                       
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2.02 School Choice (Resolution No. 19-050) 
School Choice Accept 2018-2019 School Year 

 
 
 
 
 
 
 

 
2.03 Financial Reports – November 30, 2018, 2018 (Resolution No. 19-051) 
Financial reports for November 30, 2018 were approved. 
2.04 Minutes – Minutes of Executive and Public sessions of regular Board of Education Meeting November 
14, 2018 and special Board of Education Meeting November 5, 2018 (Resolution No. 19-052) 
Minutes of executive and public sessions of regular Board of Education meeting on November 14, 2018 and minutes 
of special Board of Education meeting on November 5, 2018 were approved. 
2.05 Field Trips (Resolution No. 19-053) 
The following field trips were approved: 
William Henry Middle School grade 6 White Team to Wilmington, DE, January 20-21, 2019 
Kent County Secondary ILC middle and high school students to New York, NY, December 20, 2018 
Central Middle School grade 8 Social Studies students (Byers, Meade, Nothstein, and Pickett) to Washington, DC, 
April 14, 2019 
Dover High School Speech & Debate students grades 9-12 to Philadelphia, PA, March 28-31, 2019 
 
2.06 Student Disciplinary Matters (Resolution No. 19-054) 
The Board of Education has reviewed the transcript, evidence and hearing officer’s recommendation in the matter of 
student case 2019-133869.  After having reviewed this information, Student 2019-133869 shall be expelled for a 
period of 180 days retroactive to November 27, 2018.  The Special Education Team will meet to determine what 
special education services are needed to meet student’s IEP. 
 
3.0 Action/Discussion/Information Items (A/D/I) 
3.01 Strategic Plan SI3 – Senator Pride – Quarterly Update 
Dr. Henderson, Ms. Cooke, Mrs. Burgoyne, and Mr. Montano presented a quarterly update of Strategic Plan Strategic 
Intent 3 Senator Pride with updates for each of the groups currently working and associated with SI2:  

3.1 Recruitment & Retention of Teachers/Staff 
3.2 Family/Community Collaboration 
3.3 Marketing and Branding  
3.4 Educator Equity Work  

 
3.02 Proposed 2019-2020 School Calendar (First Reading) (Resolution No. 19-055) 
On a motion by Mr. Christiansen, seconded by Mr. Taylor, and on a unanimous vote, the board tabled Resolution 
No. 19-055 – 2019-2020 School Calendar for second reading at the January board meeting.  
 
3.03 Revised Facility Master Plan (Resolution No. 19-056) 
On a motion by Mr. Christiansen, seconded by Mrs. Engel, and on a unanimous vote, the board adopted Resolution 
No. 19-056 approving the revised Facility Master Plan as follows for the path going forward:  

 Upon the completion of the construction of the two new middle schools on the Pat Lynn property, students 
in grades 6, 7, and 8 will move there.  

 KCSILC and KCCS Transition Programs will move into William Henry Middle School. 
 Fairview and East students in grades 1-5 would attend Central Elementary. 

All other 5th graders would remain in the school they attended for 4th grade. 

Student ID Grade School of Choice Action 
Inside/Outside Capital 
School District 

366873 K North Dover Elementary  Invite Inside  
227909 3 North Dover Elementary  Invite Inside  
031273 3 South Dover Elementary  Invite Outside  
286058 11 Dover High School  Invite  Outside  

Capital School District Board of Education minutes for December 12, 2018  Page 4  

 Kindergarten and Pre-K students would move to either Fairview or East which would be designated Early 
Childhood Centers. 

 
3.04 Approval of Notice of Special Election to Kent County Department of Elections for Referendum 
(Resolution No. 19-057) 
On a motion by Mr. Christiansen, seconded by Mrs. Engel, and on a unanimous vote (Roll Call 5/0), the board 
adopted Resolution No. 19-057 approving the Notice of Special Election to Kent County Department of Elections 
for Referendum as follows: Asking voters to approve the construction of two middle schools with additional $11M of 
funding for enhancements for both middle schools; an operating referendum; and, based on the approved revision to 
the Facility Master Plan, an additional $500K of enhanced funding for renovations to Central Elementary.  
 
3.05 FY 19 Final Budget (Resolution No. 19-058) 
On a motion by Mr. Taylor, seconded by Mr. Christiansen, and on a unanimous vote, the board adopted Resolution 
No. 19-058 approving the district’s FY 19 Final Budget. 
 
4.0 Adjournment 
4.01 Adjournment 
On a motion by Mr. Christiansen, seconded by Dr. Jackson-Short, and on a unanimous vote, the public meeting was 
adjourned at 8:55 pm. Mr. Martin announced the Board would be going back into Executive Session and would 
return to public session but would not be taking any action. 
 
The board returned to public session at 9:23 pm and on a motion by Mr. Christiansen, seconded by Mr. Taylor, and 
on a unanimous vote, the board meeting was adjourned at 9:24 pm. 
 

Revised Masterplan approved by Board here
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 Kindergarten and Pre-K students would move to either Fairview or East which would be designated Early 
Childhood Centers. 

 
3.04 Approval of Notice of Special Election to Kent County Department of Elections for Referendum 
(Resolution No. 19-057) 
On a motion by Mr. Christiansen, seconded by Mrs. Engel, and on a unanimous vote (Roll Call 5/0), the board 
adopted Resolution No. 19-057 approving the Notice of Special Election to Kent County Department of Elections 
for Referendum as follows: Asking voters to approve the construction of two middle schools with additional $11M of 
funding for enhancements for both middle schools; an operating referendum; and, based on the approved revision to 
the Facility Master Plan, an additional $500K of enhanced funding for renovations to Central Elementary.  
 
3.05 FY 19 Final Budget (Resolution No. 19-058) 
On a motion by Mr. Taylor, seconded by Mr. Christiansen, and on a unanimous vote, the board adopted Resolution 
No. 19-058 approving the district’s FY 19 Final Budget. 
 
4.0 Adjournment 
4.01 Adjournment 
On a motion by Mr. Christiansen, seconded by Dr. Jackson-Short, and on a unanimous vote, the public meeting was 
adjourned at 8:55 pm. Mr. Martin announced the Board would be going back into Executive Session and would 
return to public session but would not be taking any action. 
 
The board returned to public session at 9:23 pm and on a motion by Mr. Christiansen, seconded by Mr. Taylor, and 
on a unanimous vote, the board meeting was adjourned at 9:24 pm. 
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Capital School District 
198 Commerce Way 

Dover, DE  19904-3498 
 

Wednesday, December 14, 2016 
Administrative Office 

MINUTES 

 
   

 
 
 
 
 
 
 
 

 
 

 
Board Members Present:     Also Present: 
Mr. Christiansen       Dr. Daniel C. Shelton, Superintendent  
Mr. Martin        Members of the Media 
Mr. Lindell - Absent      Members of the Community 
Mr. Taylor  
Dr. Jackson-Short - Absent      
 
1.01 Roll Call – Establishment of Quorum  
On a motion by Mr. Martin, seconded by Mr. Taylor, and on a unanimous vote, the Board entered public session 
for reasons set forth in the agenda at 5:35 p.m. in the board meeting room.  Roll call was conducted.  Mr. Lindell 
and Dr. Jackson-Short were absent.    
1.02 Executive Session 
On a motion by Mr. Taylor, seconded by Mr. Martin, and on a unanimous vote, the Board entered closed session 
for reasons set forth in the agenda at 5:37 p.m. and moved to Room 105 of the administrative office for the 
purpose of discussing Student Discipline Matters, Legal Matter and Personnel Matters. 
1.03 Reconvene Open Session/Pledge of Allegiance 
The Board reconvened into public session at 7:00 p.m.  President Christiansen announced the board will be going 
back into executive session and would come back and adjourn the meeting but the board would not take any action. 
 
1.04 School, Student and Staff Recognition 
Certificates of recognition were presented to the following schools that met the mandates of the Omnibus School 
Safety Act for 2015-2016 with Tabletop Exercise and Intruder/Lockdown Drills through the Department of Safety 
and Homeland Security: Booker T. Washington Elementary School, Central Middle School, Dover High School, 
East Dover Elementary School, Hartly Elementary School, Kent County Secondary ILC, South Dover Elementary 
School and Towne Point Elementary School. 
 
Mr. Dennis Hallock presented certificates to the following schools and organizations for their participation in 
raising funds for Delaware Breast Cancer Coalition.  This is the 7th year Capital School District has participated with 
DBCC during October, which is breast cancer awareness month.  Mr. Hallock presented a check in the amount of 
$6,064.66 to DBCC.  With this check, total amount of funds raised for the past seven years is $23,963.08. 
 
1.05 School Updates 
Mr. Hallock presented school updates for East Dover Elementary School, Hartly Elementary School, Booker T. 
Washington Elementary School, and William Henry Middle School. 
 
1.06 Board President/Member Updates 
 
Mr. Taylor: 

• Thanked everyone for coming tonight and extended wishes for safe and happy holidays.  
 

Mr. Martin: 
• Attended district Teacher Retention Committee meeting – very well organized. 

BOARD OF EDUCATION

Sean P. M. Christiansen, President 
John C. Martin, Jr., Vice President 

Matthew J. Lindell 
Ralph L. Taylor, Jr. 

Dr. Chanda Jackson-Short

(A) ACTION 
(D) DISCUSSION 
(I) INFORMATION 
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• Gave brief report as a member of the Delaware Principals’ Advisory Group 
 
Mr. Christiansen: 

• Attended Capital’s Super Science Night – very well attended.   
• Attended Thanksgiving dinner at WHMS – very successful. 
• Happy Holidays, Merry Christmas, Happy New Year. 
• Congratulated Smyrna High School for winning Football State Championship. 

 
1.07 Superintendent Update 
Dr. Shelton spoke regarding the progress of Strategic Intents. 
 
1.08 Public Comment (Limited to 3 minutes per speaker) 

 Mr. Dennis Hallock spoke regarding his membership in the Citizens Budget Oversight Committee and encourage 
Capital citizens to consider becoming a members of the Committee. 
 
2.0 Consent Items 
Note:  All consent items may be adopted by a majority vote of the Board on a properly seconded motion.  On a majority vote the Board may request that any item included in 
this section be moved to the action/discussion/information section during adoption of the agenda.  If staff member presence or additional information be required on these 
items, the Superintendent should be notified prior to the meeting time. 
On a motion by Mr. Martin, seconded by Mr. Taylor, and on a unanimous vote,  
2.01 Personnel (Resolution No. 17-054) 

ADMINISTRATIVE PERSONNEL 
III. Leaves 

1. Augustus Tammy  Principal   December 5, 2016  Hartly 
 

IX. Termination/Nonrenewal 
1. Director    Funding   July 1, 2017   DTC 

 
CERTIFIED PERSONNEL 

Approval for Certified Personnel as listed, pending criminal reference checks. 
I. APPOINTMENTS 

A. New – Regular 
1. NONE 

 
B. New – Temporary  

1. Kingsley Diane Special Education Teacher 11/28/16 KCCS  
 

C. Recall 
1. NONE 
 

D. Rehire – Regular 
1. NONE 

 
E. Rehire – Temporary 

1. NONE 
  

F. Return from Leave 
1. Hosfelt  Sherry  Teacher   12/21/16 WHMS 
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G. E.P.E.R. 
1. District Employees 

a. Phillips  Molly Girls Varsity Lacrosse Coach Spring 2017 DHS 
 

2. Non-District Employees 
a. NONE 

 
3. Volunteer 

a. NONE 
 

II. CHANGE IN ASSIGNMENT 
A. Classification  

1.  NONE 
 

B. Job Title 
1. NONE 
 

C. Condition of Employment 
1. NONE 
     

III.LEAVES 
1. Akana  Eva  School Psychologist  12/9/16  KCCS 
2. Eanes  Mary  Teacher   11/14/16  Hartly 
3. Jamerson Julie  Teacher   11/21/16  East 
4. Murray  Debora  Teacher   11/18/16  East 
5. Wells    Amanda School Psychologist  Extension  KCCS/DAP 

 
IV. PENSIONS 

A. Disability 
1. NONE 

 
B. Service Pension 

1. NONE 
 

C. Vested Pension 
1. NONE 
 

V. RESIGNATIONS 
1. Roberts  Nicole  School Psychologist  1/1/17   Hartly  
 

VI. EXTENSION OF CONTRACT 
1. NONE 

 
VII. TENURE 

1. NONE 
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VIII. EXPIRATION OF CONTRACT 
1.  NONE 

 
IX. NON-RENEWAL/TERMINATION 

1. NONE 
 

CLASSIFIED PERSONNEL 
Approval for Classified Personnel as listed, pending criminal reference checks. 

I. APPOINTMENTS 
A. New – Regular 

1. Donatiu-Harris Yariza  Clerk    1/3/17          DHS 
                                                                                                                                                                                                                                                    

B. New – Temporary 
1.   Barnes Brandon Title 1 Paraprofessional 1/3/17  North 

  (PT/29 Hours) 
2. Griffin                LaWanda ILC Paraprofessional  11/30/16 CMS 

  (PT/29 Hours) 
3. Henry Tymere Entry Level Technician            11/29/16 DO 

  (PT/29 Hours/Casual/Seasonal) 
4. Jones                  Ayesha Extra Support Para.  11/28/16 KCCS 

  (PT/29 Hours) 
5. Otto Carrie               Pre-K Paraprofessional            TBD  East/FV 

  (PT/29 Hours) 
6. Simmons             Owen Extra Support Para.  11/28/16          KCCS 

  (PT/29 Hours) 
7. Theroux Katherine TL Paraprofessional  1/3/17  TP 

  (PT/29 Hours) 
8. Wesley                Leann Neka Title 1 Paraprofessional 1/3/17  North 

  (PT/29 Hours) 
    

C. Recall 
1. NONE 

 
D. Rehire – Regular 

1. NONE 
 

E. Rehire – Temporary 
1. NONE  

F. Return from Leave 
1. Johns Flora  Child Nutrition  11/14/16  WHMS 
2. Trower Emma Child Nutrition  12/1/16  North 
 

 G.  E.P.E.R. 
 1. District Employees 
 a.   Carter Tiffany 21st Century Para  12/19/16  East 
      (PT/3 hours per day Mon – Thurs) 
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1. Non-District Employees 
a. Cole Kelley  Girls Tennis Coach  Spring 2016  DHS 
b. Nocks Koren  21st Century Para  12/19/16  East 

     (PT/3 hours per day Mon. – Thurs)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
 

II. CHANGE IN ASSIGNMENT 
A. Classification                                                                                                                                                                                                                                                           

1. Aiken  Velanie  FT Temp. Extra Support Para. 11/28/16  KCCS 
(Was Temp. PT/29 Hours) 

B. Job Title 
1. NONE 

 
C. Condition of Employment 

1. Causey  Maria  Instructional Para.  11/28/16  KCCS 
(Reassign. From Fairview) 

III. LEAVES 
1.NONE 
 

IV. RESIGNATIONS 
1.  Alexitch Christopher PT Field Technician  12/9/16  DO 
2. Davis  Jennifer Title 1 Para   12/9/16  FV 
3. Dickens Ashley  Extra Support Para  12/2/16  KCCS 
4. Figueroa Flor  Child Nutrition  12/22/16  TP 
5. Lundberg Alexandria Title 1 Paraprofessional 12/2/16  North 
 

V. PENSIONS 
A. Disability 

1. NONE 
 

B. Service Pension 
1. NONE 

 
C. Vested Pension 

1. NONE 
 

VI. EXTENSION OF CONRACT 
1.NONE 

 
VII. TENURE 

1.NONE 
 

VIII. EXPIRATION OF CONTRACT 
1.NONE 
 

IX. NON-RENEWAL/TERMINATION 
1.NONE 
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2.02 School Choice (Resolution No. 17-055) 
School Choice Accept 2016-2017 School Year 

2.03 Financial Reports – November 30, 2016 (Resolution No. 17-056) 
Financial reports as of November 30, 2016 were approved. 
2.04 Employee Salary Scales (Resolution No 17-057) 
Employee salary scales 2016-2017 were approved. 
2.05 Minutes – Executive and Public sessions of regular Board of Education meeting November 16, 2016 
and Minutes of Special Board of Education meeting November 9, 2016 (Resolution No. 17-058) 
Minutes of executive and public sessions of regular Board of Education meeting November 16, 2016, and minutes 
of special Board of Education meeting November 9, 2016 were approved. 
2.05 Field Trips (Resolution No. 17-059) 
The following field trips were approved: 
William Henry Middle School Sixth Grade Green Team to Philadelphia, PA, March 21, 2017 
Dover High School Speech and Debate Grades 9-12 students to Hershey, PA, January 6 -8, 2017 
Kent County Community School Grades 5-6 students at William Henry Middle School to Nottingham, PA, April 
26, 2017 
Kent County Community School Grades 5-6 students at William Henry Middle School to Salisbury, MD, May 17, 
2017 
2.06 Student Disciplinary Matters (Resolution No. 17-060) 
After reviewing the testimonial, documentary and all other evidence presented to the hearing officer, as well as the 
hearing officer’s recommendation, Student Disciplinary Matters were approved as follows.  
Student I. D. #: 317337 

• Expulsion without services from Capital School District retroactive to 10/18/2016 through the remainder 
of the school year 2016-2017. 

 
• Given the fact the student will be 18 years old in April 2017, it is recommended that should student wish to 

continue student’s education, student do so via an adult education program. 
 

• Should student wish to re-enroll with the Capital School District, student will need to show documentation 
that: 
o student has completed a mental health program to address issues that align with student’s criminal 

charge(s) 
o student is not a danger to himself/herself or others 
o student has not accrued any additional criminal charges 

 
3.0 Action/Discussion/Information Items (A/D/I) 
3.01 Delaware School Success Framework 
Mr. Saylor provided the board with a power point presentation discussing Capital’s results of the Delaware School 
Success Framework (DSSF), the multiple measures framework by which all public school academic performance is 
calculated and reported annually by the Delaware Department of Education. 
 
3.02 FY 17 Final Budget (Resolution No. 17-061) 
On a motion by Mr. Taylor, seconded by Mr. Martin, and on a unanimous vote, the board adopted Resolution No. 
17-061 approving the FY 17 Final Budget with amendment of adding $17,000 to Dover High School Athletics 
Budget with the understanding the Athletic Director will work with Central Middle School to use from $10,000-
$13,000 to accommodate the needs of their athletic budget with the remainder being used by the Dover High 
School Athletic Department.  

Student ID Grade School of Choice Action In / Outside of District 
108298 1 South Dover Elementary  Invite  Outside  
244923 5 William Henry Middle School  Invite  Outside  
204139 6 William Henry Middle School  Invite  Outside  
112049 10 Dover High School  Invite  Outside  
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3.03 Proposed Grade Level Re-Configuration (Resolution No. 17-062) 
On a motion by Mr. Martin, seconded by Mr. Taylor, and on a unanimous vote, the board adopted Resolution No. 
17-062 approving recommendation of Grade Level Re-Configuration Committee to set a goal of the Facility Master 
Plan as follows:  Grade Level Configuration of Early Childhood PK-K, Elementary 1-5, Middle 6- 8 and High 
School 9-12. 
 
3.04 Strategic Plan SI2 – Meeting the Needs of the Whole Child – Quarterly Update 
Dr. Shelton provided the board with the quarterly update of Strategic Intent 2 – Meeting the Needs of the Whole 
Child.  The update briefly explained the focus of the four sub-groups under SI2:  Professional Learning, Master 
Schedule, District RTI, and Advocacy Prioritization. 
 
4.0 Adjournment 
4.01 Adjournment 
On a motion by Mr. Taylor, seconded by Mr. Martin, and on a unanimous vote, the board adjourned to executive 
session at 9:00 p.m.  President Christiansen reconvened to public session and the meeting was adjourned at 9:48 
p.m. 

Grade-level re-configuration approved by Board here
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Capital School District 
198 Commerce Way 

Dover, DE  19904-3498 
 

Wednesday, August 8, 2018 
Administrative Office 

MINUTES 

 
   

 
 
 
 
 
 
 
 

 
 

 
Board Members Present:     Also Present: 
Mr. Martin        Dr. Dan Shelton, Superintendent  
Dr. Chanda Jackson-Short      Members of the Media 
Mr. Christiansen - Absent 
Mr. Taylor 
Mrs. Engel - Absent     
 
1.01 Roll Call – Establishment of Quorum  
President Martin called the meeting to order at 5:47 pm, followed by the Pledge of Allegiance.  Roll call was 
conducted.  Mr. Christiansen and Mrs. Engel were absent.  
1.02 Public Comment 
Mr. Kevin Ohlandt spoke regarding the In-School Alternative Program proposal and district costs. 
2.0 Action/Discussion/Information Items (A/D/I)  
2.01 Certificate of Necessity (Resolution No. 19-011) 
On a motion by Mr. Taylor, seconded by Dr. Jackson-Short, and on a unanimous vote (roll call of 3/0), the 
board adopted Resolution No. 19-011 approving the Certificate of Necessity to be submitted to the Department 
of Education.  
2.02 Contract – In-School Alternative Program (Resolution No. 19-012) 
On a motion by Dr. Jackson-Short, seconded by Mr. Taylor, and on a unanimous vote, the board tabled 2.02 
Contract – In-School Alternative Program (Resolution No. 19-012) until the August 15, 2018 regular board 
meeting. 
3.0 Executive Session 
On a motion by Mr. Taylor, seconded by Dr. Jackson-Short, and on a unanimous vote, the board entered 
executive session at 6:15 pm for the purpose of conducting interviews for the position of Associate Principal, 
Central Middle School.  It was announced that the Board of Education would be returning after the interviews to 
vote on Agenda 4.01 Associate Principal – Central Middle School. 
4.0 Reconvene Open Session – Action/Discussion/Information Items  
The board reconvened into open session at 9:02 pm. 
4.01 Associate Principal – Central Middle School (Resolution No. 19-013) 
On a motion by Dr. Jackson-Short, seconded by Mr. Taylor, and on a unanimous vote (roll call 3/0), the board 
adopted Resolution No. 19-013 approving the appointment of Candidate #874 for the position of Associate 
Principal, Central Middle School. 
5.0 Adjournment 
5.01 Adjournment 
On a motion by Mr. Taylor, seconded by Dr. Jackson-Short, and on a unanimous vote, the meeting was 
adjourned at 9:06 pm. 

BOARD OF EDUCATION
John C. Martin, Jr., President 

Dr. Chanda Jackson-Short, Vice 
President 

Sean P. M. Christiansen 
Ralph L. Taylor, Jr. 

Joan L. Engel

(A) ACTION 
(D) DISCUSSION 
(I) INFORMATION

Approval to proceed with C of N for Phase 1 of Master Plan
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