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Buildings and Grounds Committee – 4/28/2026 

Committee Members: Mike Andrucheck, Jim Croley, & Cyndy Lubinsky 

1. Fire Alarm Update 

2. Solar Project Update 

3. Review the completed and outstanding projects for the 2025-2026 

school/fiscal year. 

4. Review and discuss projects for the 2026-2027 school/fiscal year. 

5. Maintenance Plan  

• 1 year Goals 

 . Pole Building 

 . Water Filtration  

 . HAVC Upgrades  

 . Stage Lights and Sound 

• 3 year Goals 

 . Elementary Playground(s) 

 . Stadium Fence Projects 

 . Weight Room 

• 5 year Goals  

 . Elementary Center  

 . Stadium Project 

 

 


