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EXECUTIVE SUMMARY

3. Recommendation: Discussion and Possible Approval to Authorize the Superintendent
to Issue Notice of Layoff Due to a Reduction in Force (RIF) for certain Classified,
Certified, and Administrative Staff positions, if necessary including without limitation
Teachers, Paraprofessionals, CTE Coordinator, Counselor, and Administrator due to
financial constraints. If approved, the Board may also authorize staff to pursue voluntary
or direct transfer(s) of staff to fill vacancies, as available.

The Board of Trustees has engaged in ongoing discussions regarding the District's financial
outlook during previous meetings, including conversations related to the expiration of federal
grant funding, increasing employee benefit costs, and declining student enroliment.

As a result of these factors, Mineral County School District is facing continued fiscal pressures
that require adjustments to staffing levels in order to maintain financial stability and meet
required budgetary obligations. These adjustments are intended to align staffing with current
enroliment, available funding, and program needs while maintaining the District's commitment to
student learning and support services.

This item seeks authorization for the Superintendent to issue notices of layoff, if necessary, for
certain classified, certified, and administrative positions due to these financial constraints.
Positions potentially impacted include, but are not limited to, teachers, paraprofessionals, a CTE
coordinator, a counselor, and an administrator.

In addition to potential reductions affecting currently filled positions, the District has identified
three vacant positions for elimination as part of these cost-saving measures.

Consistent with applicable Board policies and collective bargaining agreements, the District will
follow all required procedures related to notification, employee rights, and reduction-in-force
processes. Efforts have been and will continue to be made to minimize the impact on staff and
students. These efforts include reviewing vacant positions, considering attrition through
resignations and retirements, and offering opportunities for voluntary separation where
appropriate.

If approved, the Board will also authorize the Superintendent and District staff to pursue
voluntary or direct transfers of employees into existing vacancies, where available, in an effort to
retain staff and maintain continuity of services for students.

The proposed reductions are outlined in the accompanying spreadsheet included in the Board
packet, which details the positions identified through a comprehensive review of District needs,
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enrofiment trends, and financial constraints. Final determinations will be made in accordance
with District policy, collective bargaining agreements, and operational needs.

This action provides the Superintendent with the necessary authority to proceed with staffing
adjustments, if required, in a timely manner to ensure readiness for the 2026-2027 school year.
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MINERAL COUNTY SCHOOL DISTRICT, NEVADA

GENERAL FUND - BUDGET BASIS
EXPENDITURES BY OBJECT
FOR THE YEAR ENDED JUNE 30, 2025
{Unaudited)

Property, $56,835
__Other, $29,004

Supplies, $805,405
T

Purchased services,
$791,984

Salaries, $4,824,636./

Benefits, $2,521.424
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Code: CPA
Adopted: June 24, 2006

Layoff/Recall - Administrative Personnel
The Board retains the right to determine when a layoff is necessary. Layoffs shall be by
position. A reduction in hours does not constitute a layoff.
Performance will be the primary factor considered in the layoff process. The Board will consider
license, qualifications, merit, competence, special training, additional educational attainments

and other factors deemed relevant by the Board. Length of service may be considered.

The Board will retain, consistent with state law, the most capable and productive of the licensed
and qualified employees needed to carry out the approved programs of the district’s schools.

Administrative regulations shall be developed to implement this policy.

END OF POLICY

Legal Reference(s):

Mineral County School District Board Policy Section C



Code: GDA3
Adopted: June 24, 2006

GAAl. Assignment/Transfer

The Superintendent/designee shall be responsible for the transfer of licensed personnel.
The Superintendent/designee shall approve assignment and transfer procedures in
accordance with the appropriate collective bargaining agreement,

Subject to the provisions of a collective bargaining agreement, the
Superintendent/designee shall have full power and authority to assign teachers, other
licensed personnel, and principals to grades, classes, buildings and locations.

NO ADMINISTRATIVE REGULATION

END OF POLICY

Legal References




Code: GCA3
Adopted: June 24, 2006

GCA3. Transfers

1.

Types of Directed Transfers

Adjustment transfers and personnel shifts are periodically made necessary by
increases or decreases in the enrollments in grades, classes, or schools and in
response to other needs of the District. The District will make transfers based on the
needs of the District, as well as the skills and abilities of the employees, or in
accordance with the appropriate collective bargaining agreement.

Any involuntary transfer or reassignment of an unlicensed employee must be based
on the requirements of the position to be filled, the qualifications of available
employees, and the interest of the District. Transfers or reassignments may not be
made as a form of discipline. The District may reassign an unlicensed employee to a
temporary assignment for fewer than thirty (30) days.

Procedure for Directed Transfers

When it becomes necessary in the best interests of the District for an administrator or
manager/supervisor to initiate action relative to a directed transfer of a classified
employee, every effort will be made to ensure that such a transfer is mutually
agreeable to all parties concerned. However, the final decision to make such a
transfer rests with the District.

Promotions

The District encourages employees to apply for promotional opportunities for which
they are qualified. Promotions will be based on the ability, qualifications, and
potential of the candidates for the positions. Employees interested in announced
positions should express their interest in writing to the hiring administrator or
manager/supervisor. The District will make selection decisions consistent with the
District’s policy on Appointment of Classified Personnel, GCA/.

NO ADMINISTRATIVE REGULATION

END OF POLICY

Legal References

Mineral County School District Board Policy Section G



